SOUND TRANSIT

STAFF REPORT

MOTION NO. M2004-12
Lease Extension for Rainier Valley Community Office

Meeting:
Date:
Type of Action:
Staff Contact: 
Phone:

Finance Committee


2/5/04
Discussion/Possible Action
Agnes Govern, Interim Chief Administrative Officer

Al Lowe, Real Estate Manager
(206) 398-5037

(206) 398-5250

Contract/Agreement Type:
(
Requested Action:
(

Competitive Procurement 

Execute New Contract/Agreement 


Sole Source 

Amend Existing Contract/Agreement 
(

Interlocal Agreement

Contingency Funds Required 


Purchase/Sale Agreement
(
Budget Amendment Required


(Applicable to proposed transaction.

Objective of Action

· To execute a lease amendment extending the term of the lease for the Rainier Valley community office at 4900 Rainier Avenue South.

· To increase the monthly rent payment in accordance with the provisions of the lease, consistent with the consumer price index.

Action
Authorize the Chief Executive Officer to execute an amendment to the lease with Southeast Effective Development, Inc. to extend the term of the existing lease agreement for fifteen months beginning February 15, 2003 and ending May 14, 2004, for a new total lease amount not to exceed $254,850.   

KEY FEATURES

· Authorize the Chief Executive Officer to execute an amendment with Southeast Effective Development, Inc. (SEED) to extend the existing lease for fifteen months commencing on February 15, 2003 and extending through May 14, 2004.  The initial lease term was five years, from February 15, 1998 through February 14, 2003. 

· The lease amendment includes a rental adjustment effective February 15, 2003 to $3,642.46; an increase of 2.5% based on the Consumer Price Index for the previous twelve months and a rental adjustment effective February 15, 2004 to $3,715.13; an increase of 2% based on the Consumer Price Index.  

· Increases in the monthly rent and extending the term of the lease term increase the lease amount by $52,856, for a new revised total lease amount not to exceed $254,850.  All other lease terms remain the same.

BUDGET IMPACT SUMMARY
There is no action outside of the Board-adopted budget; there are no contingency funds required, no subarea impacts, or funding required from other parties other than what is already assumed in the financial plan.

BUDGET DISCUSSION
The proposed action will authorize the addition of $52,856 to extend the lease agreement with Southeast Effective Development, Inc. for the Rainier Valley community office for a fifteen- month lease extension.  This would extend the lease from February 15, 2003 through May 14, 2004, for a revised total lease amount not to exceed $254,850.

The total adopted capital budget for the Initial Segment is $2.07 billion.  Within that budget, $30,425,411 has been allocated for direct charges within the administration phase.  The proposed action is within the parameters of detailed long-term estimates for community office direct charges, which are included in the adopted 2004 budget.

REVENUE, SUBAREA, AND FINANCIAL PLAN IMPACTS

The proposed action is consistent with the current Board-adopted budget and is affordable within the agency’s current long-term financial plan and subarea financial capacity.  The action will have no new revenue impacts on Sound Transit.

BUDGET TABLE

[image: image1.wmf]Action Item:

  Southeast Effective Development, Inc. (Extend term of existing lease for Rainier Valley Office)

(Year of Expenditure $000)

Initial Segment

Adopted         

FY2004    

Budget

Committed To 

Date

This Action

Total 

Committed & 

Action

Uncommited 

(Shortfall)

(A)

(B)

(C)

(D)

(E)

1

Agency Administration

226,780

          

 

108,648

          

 

53

                   

 

108,701

          

 

118,079

          

 

2

Preliminary Engineering

35,000

            

 

33,253

            

 

33,253

            

 

1,747

              

 

3

Final Design 

123,495

          

 

113,796

          

 

113,796

          

 

9,699

              

 

4

Right of Way

233,016

          

 

128,312

          

 

128,312

          

 

104,704

          

 

5

Construction

1,171,863

       

 

148,512

          

 

148,512

          

 

1,023,351

       

 

6

Construction Services

82,739

            

 

17,272

            

 

17,272

            

 

65,467

            

 

7

Third Party Agreements

58,800

            

 

42,331

            

 

42,331

            

 

16,469

            

 

8

Vehicles

138,307

          

 

131,799

          

 

131,799

          

 

6,508

              

 

9

Contingency

-

                  

 

-

                  

 

10

Total Current Budget

2,070,000

       

 

723,923

          

 

53

                   

 

723,976

          

 

1,346,024

       

 

 Phase Budget Detail  

   

   

   

11

 Agency & LOB Direct Charges 

30,425

            

 

9,350

              

 

53

                   

 

9,403

              

 

21,022

            

 

12

 Agency & LOB Allocations 

196,355

          

 

139,161

          

 

-

                  

 

139,161

          

 

57,193

            

 

13

Total Phase

226,780

          

 

148,512

          

 

53

                   

 

148,564

          

 

78,216

            

 

(B) Committed to Date amounts are from the Link Program Cost Summary Report (HQ Reports) for November 2003 +

       board motions not yet included in report as follows:

Final Design

Construction

Construct Svcs

Third Parties

Vehicles

Commitments through November 2003

113,273

                 

 

106,355

                 

 

3,432

                     

 

26,824

                   

 

-

                        

 

Other board motions

523

                       

 

42,157

                   

 

13,839

                   

 

15,507

                   

 

131,799

                 

 

Total phase commitments

113,796

                 

 

148,512

                 

 

17,272

                   

 

42,331

                   

 

131,799

                 

 

 Contract Budget  

 Current 

Approved 

Contract Value 

 Spent to Date 

 Proposed 

Action 

 Proposed Total 

Contract Value 

 (F) 

 (G) 

 (H) 

 (I) 

14

Contract Amount

202

                 

 

234

                 

 

53

                   

 

255

                 

 

15

Contingency

-

                  

 

-

                  

 

-

                  

 

-

                  

 

16

Total

202

                 

 

234

                 

 

53

                   

 

255

                 

 

17

Percent Contingency

0%

0%

0%

0%


M/W/DBE – Small Business Participation

Not applicable for this action. 
History of Project

Sound Transit entered into a 5-year lease agreement with Southeast Effective Development (SEED) for approximately 2,348 square feet of office space located at 4900 Rainier Avenue South, for the Rainier Valley community office.  This lease commenced on February 15, 1998 and expired on February 15, 2003.  The original monthly rent was $3,169.80 – with annual CPI increases.  Throughout the term of the original lease, SEED provided formal notification of rent increases.  The last rent increase notice was received from SEED in May 2003 retroactive to February 2003.   

During 2003, the office housed both Sound Transit staff and Community Development Fund staff.  During the initial phase of the project, the office was more heavily used by the community to receive information and give input on the alternative alignments under consideration.  Many community meetings were held including the Community Development Fund (CDF) Steering Committee and meetings with property owners.

In July 2003, Sound Transit Real Estate entered into a lease for office space at 6951 Martin Luther King Jr. Way, effective September 1, 2003.  That office space is located on the light rail project alignment and is adjacent to the new CDF office at King Plaza.  The location offers close proximity to the CDF staff, integration with the real estate function, a place to meet the public during construction, and will result in reduced cost.  The current office is larger than what is needed at this stage of the project, and the new King Plaza space is more centrally located along the alignment.  

It is critical that Sound Transit maintains a presence in the Rainier Valley during construction of the light rail project.  An average of twelve community members visit the office per week, seeking information about the light rail project and/or Sound Transit.  The office receives between 12 and 20 calls per day concerning a wide range of Sound Transit issues, including specific information about Link construction and property acquisition.  However, two office locations are not required.  It is recommended that the lease for office space at SEED be extended until May 14, 2004 and many of the current office functions be moved to the King Plaza office.   

Sound Transit and SEED have worked closely together over many years and Sound Transit Real Estate will actively work with SEED to help find a replacement tenant.  It is possible that the office space could be filled by a business being relocated as a result of the light rail project.  

Sound Transit staff met with representatives from SEED, during which SEED expressed a preference that Sound Transit remains in the current office space.  Subsequent to that meeting, SEED sent a letter to several Board members again expressing their strong preference for Sound Transit to continue to occupy the current office space.  

If the Finance Committee approves this action, several community outreach steps will be taken to notify the community of the change of location.  They include:

· Callers and visitors will be informed by the receptionist of the pending location change

· Voicemail will inform after-hours callers of the pending location change

· Signs will be posted at the current office and at the new office location

· Newly developed written material will include mention of the office location change

CONSEQUENCES OF DELAY
Lease is currently in holdover status pending the approval of this lease extension.  Under the terms of the lease, tenant is subject to holdover penalties.
Public Involvement

Not applicable for this transaction.

Legal Review
MB 1/27/04

Motion No. M2004-12 Staff Report

Page 4 of 4

Staff Report


