SOUND TRANSIT

STAFF REPORT

MOTION NO. M2004-36
Sole Source Task Orientated Contract Amendment with HNTB Corporation
	Meeting:
	Date:
	Type of Action:
	Staff Contact: 
	Phone:

	ST Board


	04/08/04


	Action
	Martin Minkoff, Director, Sounder Commuter Rail
Barb Gilliland, Deputy Director, Sounder Commuter Rail
	(206) 398-5111
(206) 398-5051


	Contract/Agreement Type:
	(
	Requested Action:
	(

	Competitive Procurement 
	
	Execute New Contract/Agreement 
	

	Sole Source 
	(
	Ratify and Approve Existing 
Emergency Contract/Agreement 
	(

	Interlocal Agreement
	
	Contingency Funds (Budget) Required 
	

	Purchase/Sale Agreement
	
	Budget Amendment Required
	


(Applicable to proposed transaction.

Objective of Action

To obtain an independent geo-technical and structural evaluation and technical review regarding the short and long-term structural integrity of the track bed and retained earth fill embankment located at Sounder Commuter Rail’s Reservation Junction to Freighthouse Square track segment.  HNTB will work with Sound Transit and the original design engineers and building contractors to assess the stability and safety of the wall and to develop any necessary engineering or construction repairs.
Action

Ratify and approve a sole source contract with HNTB Corporation to continue to provide additional independent engineering services for Sounder Commuter Rail’s Reservation Junction to Freighthouse Square retained earth fill embankment and track bed structure for a total authorized contract amount not to exceed $430,600.
KEY FEATURES

· Defines a task-orientated scope of work, including an independent geo-technical and structural evaluation concerning the short and long-term structural integrity of the design and earth fill embankment and track bed structure at the Reservation to Freighthouse connector of Sounder Commuter Rail’s Tacoma to Seattle corridor.
· Provides independent recommendations concerning remedial measures that should be considered to ensure the safety of passenger and freight rail operations along the Reservation Junction to Freighthouse Square rail segment.
BUDGET IMPACT SUMMARY
Project Description:  Reservation Junction to Freighthouse Square track segment, within the Seattle to Auburn and Auburn to Tacoma Dome Track & Facilities projects (project numbers 110 and 120)
Current Status:   In construction 
Projected Completion Date:   2006
	Action Outside of Adopted Budget:
	Y/N
	Y    Requires Comment

	This Line of Business 
	N
	

	This Project
	N
	

	This Phase
	N
	

	Budget amendment required
	N
	

	Key Financial Indicators:  
	Y/N
	Y    Requires Comment

	Contingency funds required
	N
	

	Subarea impacts
	N
	

	Funding required from other parties other than what is already assumed in financial plan
	N
	


N = Action is assumed in current Board-adopted budget.  Requires no budget action or adjustment to financial plan

BUDGET DISCUSSION
The budget amounts shown in the budget table section below are based on the Adopted 2004 Budget for two projects combined; the Seattle to Auburn and Auburn to Tacoma Track and Facilities projects.  The amount included in the project budgets for the Reservation Junction to Freighthouse Square track segment work is $14.3 million, which includes the anticipated $5.6 million credit from BNSF.  Of the budgeted amount, $12.9 million has been committed so far, leaving $1.0 million available for the remainder of the work that needs to be completed for Reservation to Freighthouse Square, after this action.  This requested contract change is outside the scope of work included in the project budget, but the construction phase budget and the project budgets contain sufficient unallocated funds to pay for this work.

REVENUE, SUBAREA, AND FINANCIAL PLAN IMPACTS

The proposed action is outside the scope of work included in the current Board-adopted budget, but is affordable within Sound Transit’s current long-term financial plan and the subarea financial capacity.  
BUDGET TABLE
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2004 Board 

Adopted 

Budget

 (1)

Committed To 

Date

 (2)

This Action

Total 

Committed & 

Action

Uncommited 

(Shortfall)

(A)

(B)

(C)

(D)

(E)

Agency Administration

22,076

            

 

21,174

$              

 

-

$                 

 

21,174

$            

 

902

$               

 

Preliminary Engineering

10,444

            

 

7,261

                  

 

-

                   

 

7,261

                

 

3,183

              

 

Final Design

8,835

              

 

8,950

                  

 

-

                   

 

8,950

                

 

(115)

                

 

Right of Way

24

                   

 

40

                       

 

-

                   

 

40

                     

 

(16)

                  

 

Construction

332,051

          

 

171,081

              

 

331

                  

 

171,412

            

 

160,639

          

 

Vehicles

93,717

            

 

86,246

                

 

-

                   

 

86,246

              

 

7,471

              

 

Contingency

1,225

              

 

-

                      

 

-

                   

 

-

                    

 

1,225

              

 

Total Current Budget

468,372

          

 

294,752

$            

 

331

$                

 

295,083

$          

 

173,289

$        

 

Phase Budget Detail - Construction

 

 

 

 

Reservation to 

Freighthouse Square

 (3)

14,261

$          

 

12,918

$              

 

331

$                

 

13,248

$            

 

1,013

$            

 

BNSF

314,384

          

 

156,976

              

 

-

                   

 

156,976

            

 

157,408

          

 

Misc.

3,406

              

 

885

                     

 

-

                   

 

885

                   

 

2,521

              

 

Total Phase

332,051

$        

 

170,779

$            

 

331

$                

 

171,109

$          

 

160,942

$        

 

Contract Budget

Approved 

Contract Value 

(4)

Spent to Date

Proposed 

Action

Proposed Total 

Contract Value

(F)

(G)

(H)

(I)

HNTB

131

$               

 

20

$                     

 

276

$                

 

376

$                 

 

ST Contingency

-

                  

 

-

                      

 

55

                    

 

55

                     

 

Total

131

$               

 

20

$                     

 

331

$                

 

431

$                 

 

Percent Contingency

0%

 

20%

15%

Budget Shortfall

Level

Shortfall Amt

Potential Funds

(J)

(K)

N/A

N/A

N/A

Notes:

(1)

(2)

(3)

Reservation to Freighthouse Square budget amount includes the $5.6 million credit from BNSF.

(4)

Contract Change Order No. 2 increased the funding for this contract by $30,600 ($31k) for a revised total contract 

amount of $130,600 ($131k) due to anticipated additional scope and subsequent work by the consultants.  Change 

Order No. 2, which was approved and executed, did not go to either the Finance Committee or the Board for review or 

approval.  This request therefore includes that change amount, as well as an additional request for $300,000.

Action Item: Execute Sole Source Contract Amendment with HNTB for Sounder Commuter Rail Reservation 

Junction to Freighthouse Square track segment, (within projects 110 and 120)

Committed to-date includes amounts spent and obligated through April 1, 2004 for projects 110 and 120.

(L)

Funding Source

(dollars in thousands)

N/A

The adopted budget amounts reflect two projects combined; 1) Seattle to Auburn Track & Facilities project (#110) and 

2) Auburn to Tacoma Track & Facilities project (#120).  These project budgets are shown on pages 63 and 64 of the 

Proposed 2004 budget book (the Adopted book is not published yet).


M/W/DBE – Small Business Participation

No M/W/DBE or Small Business goals were set for this sole source contract because specific geo-technical expertise, combined with a unique understanding of railroad operations and safety requirements was required to provide an independent analysis within a limited timeframe are unique to HNTB Corporation.
History of Project

On October 24, 2003, the chief executive officer entered into an emergency sole source agreement with HNTB Corporation for engineering services to provide an independent evaluation concerning the short and long-term structural integrity of the earth fill embankment and track bed of the Reservation Junction to Freighthouse Square project.  The work included design review, geo-technical review, settlement monitoring and surveying, and was to be conducted in two phases.
Phase I – Short Term Assessment was to evaluate the existing structural stability of the earth fill, summarize the settlement rates, assess current and anticipated future settlement risks, and address any safety issues related to continued passenger and freight operations.

Phase II – Retained Earth Fill Assessment was to evaluate on-going soil stability and projected movement, seismic stability of the earth fill design, recommend remedial action, if necessary, including associated costs, and provide an on-going monitoring plan.

As the result of HNTB’s preliminary observations concerning soil settlement and wall deformation and cracking at the embankment site, Sound Transit took the precautionary measure of relocating its commuter rail operations to the BNSF track and temporary loading facilities near the Amtrak station in Tacoma to ensure the safety of its passengers.
HNTB then presented a number of options for the repair of the embankment structure and recommended that commuter service not be resumed until the remediation work is completed and a post-construction monitoring program is implemented.
HNTB is currently working with both Sound Transit and the original design engineering firm to develop a remediation approach and to prepare an action plan to design and construct necessary repairs, and on-going monitoring of the settlement.
CONSEQUENCES OF DELAY
Delay of this request will delay the development of the details for the design, construction, and monitoring of the remedial work required to safely open the structure for commuter rail operations.
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