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	Purchase/Sale Agreement
	
	Budget Amendment Required
	


(Applicable to proposed transaction.
Action  
Authorizes the Chief Executive Officer to execute a Substitute Community Development Fund Funding Agreement with the City of Seattle to establish, oversee, and fund the City of Seattle’s portion of the Transit-Oriented Community Development Fund for southeast Seattle. 

KEY FEATURES  
· Replaces the current Community Development Fund (CDF) Agreement with the City of Seattle executed in June 2002.
· Maintains Seattle’s funding commitment of $42.8 million, and adds $7.2 million provided by the Downtown Seattle Transit Tunnel (DSTT) Agreement with King County; resulting in a total of $50 million for the Rainier Valley Community Development Fund.
· Changes the basis of the Seattle’s funding from utility contributions for the Supplemental Mitigation Account to Community Development Block Grant (CDBG) funds. 

· Maintains Sound Transit existing budget levels for the Supplemental Mitigation Account ($21.5 million) and the Community Development Account ($21.3 million) consistent with the current agreement and the CDF Operating Plan. 

· Enhances the support of the Rainier Valley Community Development Fund by providing a funding source with greater flexibility to achieve the mission, goals, and objectives of the CDF.

· Shifts the oversight and administration of the fund to Seattle to a greater extent than the current agreement.

· Modifies the funding schedule by extending Seattle payments to the Rainier Valley Community Development Fund through 2012.  
· Maintains the role of the Sound Transit Board in approving amendments to the CDF Operating Plan and budgets through the duration of the Supplemental Mitigation Account activities.

· King County’s funding through the DSTT agreement through 2008 will be frontloaded by Sound Transit to meet the current needs of the CDF and the Supplemental Mitigation Account.  The City has committed to providing $7.2M for purposes consistent with King County requirements for Transit Oriented Development later in the program.
· Sound Transit staff will continue to monitor risks associated with the funding mechanisms for the CDF.  These risks include the availability of federal CDBG that the City has committed to use to fund the CDF, applicability of funding for supplemental mitigation purposes and the timing of funding to ensure that resources are available when needed to mitigate the construction impacts of the Link project.
BUDGET IMPACT SUMMARY

There is no action outside of the Board-adopted budget; there are no contingency funds required, no subarea impacts, or funding required from other parties other than what is already assumed in the financial plan.

BUDGET DISCUSSION  

The proposed action is consistent with the current Board adopted budget.  Within the total adopted budget for the Central Link Light Rail Initial Segment of $2.07 billion, $21.5 million is identified for utility related work in the construction phase.  The current agreement has the City of Seattle providing utility contributions to Link, and Sound Transit funding the CDF in the amount of $21.5 million.  The proposed agreement has Sound Transit paying the City of Seattle directly for utility related work for the Link project as completed, and the City contributing either general fund or CDBG resources directly to the CDF on a schedule through 2012.  This action has no impact on the Link budget.
REVENUE, SUBAREA, AND FINANCIAL PLAN IMPACTS  

The proposed action is affordable within the agency’s current long-term finance plan.  
BUDGET TABLE 
Not applicable to this action.
M/W/DBE – Small Business Participation  
Not applicable to this action.
History of Project  

Prior Board or Committee Actions and Relevant Board Policies

	Motion or Resolution Number
	Summary of Action
	Date of Action

	M2002-138

M2002-46

M2000-72 

R99-34


	Adopted the Rainier Valley Community Development Fund Operating Plan.
An agreement with the City of Seattle to establish, oversee and fund the City of Seattle’s portion of the Transit-Oriented Community Development Fund for Southeast Seattle, and to provide funding support for certain aspects of the Central Link Light Rail project.
Related to establishment of a steering committee for the $50 million Transit Oriented Community Development fund for Southeast Seattle, providing for associated tasks and procedures, and directing staff to develop Memoranda of Understanding with the City of Seattle and King County identifying their offsetting contributions to the Link Light Rail program 
Selected the alignment alternatives and profiles, station locations, and vehicle maintenance base site alternative to be built for the Central Link Light Rail line. (Directed the establishment of a $50 million (YOE$) Transit-Oriented Community development Fund. 
	12/12/02

5/9/02

 
 8/10/00 

  

11/18/99




On November 18, 1999, the Sound Transit Board directed the establishment of a $50 million Transit-Oriented Community Development Fund (CDF) for southeast Seattle to increase transit ridership on Central Link Light Rail and to address the impacts of light rail construction and operation (Resolution No. R99-34). The resolution stated that the cost of the Fund should be offset, to the extent possible, by contributions from the City of Seattle and King County to the Central Link Light Rail project. 
On August 10, 2000, by Motion No. M2000-72, the Sound Transit Board adopted a motion establishing a community-based steering committee, which would develop a proposal for how the fund would operate. 
On May 9, 2002, the Sound Transit Board adopted Motion No. M2002-46, which authorized the Executive Director to execute an agreement with the City of Seattle to establish, oversee and fund the City of Seattle’s portion of the Transit-Oriented Community Development Fund for southeast Seattle, and to provide funding support for certain aspects of the Central Link Light Rail project.
The Rainier Valley Community Development Fund began providing financial assistance to the community in June of 2003.  The CDF offers assistance through three categories of products including supplemental mitigation, transit-oriented development and community development.
With light rail construction on Martin Luther King Jr. Way underway, 29 businesses have already received business re-establishment payments, 41 have received business loss mitigation payments and 4 businesses have received advances.  The CDF has disbursed approximately $2.2 million in re-establishment payments, $1.4 million in business loss mitigation payments and $275,000 in business advances.
CONSEQUENCES OF DELAY  

Timely approval of this agreement by the Sound Transit Board and the Seattle City Council will ensure that funding for the CDF continues uninterrupted.
Public Involvement 

The City of Seattle and Sound Transit have coordinated with the CDF in the preparation of this substitute Funding Agreement.
Legal Review
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