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SOUND TRANSIT

Abstract for Action Items 

Part A 

Objective of Action 

· A motion of the Finance Committee of the Central Puget Sound Regional Transit Authority authorizing the Chief Executive Officer to amend Motion No. M2003-119 by increasing the amount from $641,947.00 to $1,000,000 (an increase of $330,000 and a contingency of $28,053
) to cover additional on-call temporary services requested by Sound Transit.  
· Further, the Chief Executive Officer is authorized to amend these contracts for total contract amounts that exceed $200,000, provided the annual aggregate of temporary staffing services contracts does not exceed the $1,000,000.
Action  

This action authorizes the Chief Executive Officer to amend contract authority by increasing the amount from $641,947.00 to $1,000,000 (an increase of $330,000 and a contingency of $28,053) to cover additional on-call temporary services requested by Sound Transit
. 
KEY FEATURES  

Since execution of these contracts
, Sound Transit embarked on a Records Management Initiative to organize, scan and upload documents to Live Link.  In an effort to streamline record-keeping within a short period of time, several temporary workers were acquired through the vendors to begin the process of sorting, re-organizing, filing and archiving documents.  It is anticipated that this project will be completed by (insert date).  The Records Management Initiative was approved on December 11, 2003 and the base amount requested is included in the adopted 2004 temporary services budget.  

These tasks, upon their completion, will nearly exhaust the dollar amount authorized for these contracts. Additional temporary forecast needs of $330,000 and a contingency of $28,053 have been projected through December 2004 when the initial one-year duration of the contract expires.  
BUDGET IMPACT SUMMARY
Project Description:   
Current Status:   
Projected Completion Date:   
	Action Outside of Adopted Budget:
	Y/N
	Y    Requires Comment

	This Line of Business 
	 
	

	This Project
	 
	

	This Phase
	 
	

	This Task
	 
	

	Budget amendment required
	 
	

	Key Financial Indicators:  
	Y/N
	Y    Requires Comment

	Contingency funds required
	 
	

	Subarea impacts
	 
	

	Funding required from other parties other than what is already assumed in financial plan
	
	


N = Action is assumed in current Board-adopted budget.  Requires no budget action or adjustment to financial plan

BUDGET DISCUSSION  

The base amount requested is included in the adopted 2004 temporary services budget.  A 10% contingency is also being requested for unanticipated temporary services, which if needed, will be funded through other staff operating expense savings.  Departments utilizing temporary services will need to demonstrate sufficient budget for the services when being requested prior to services being ordered.  There are no subarea impacts, or funding required from other parties.  


The adopted 2004 budget includes $813,000 for temporary service for the agency.  The additional funding will come from the savings in other accounts for each department. This item is included within each department’s staff budget within the Other Services category.  

REVENUE, SUBAREA, AND FINANCIAL PLAN IMPACTS  

The amount requested is included in the Proposed 2004 budget and will have no adverse impact on the long-term financial plan.
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Action Item: Temporary Employment Services

(A)

(B)

(C)

(D)

Contract Budget:

Current Approved 

Contract Value

Spent to Date and 

estmated to end 

of 2003

Proposed Action

Proposed Total 

Contract Value

Temporary Services

641,947

               

 

-

                      

 

330,000

            

 

971,947

           

 

Contingency

28,053

              

 

28,053

             

 

Total

641,947

               

 

-

                      

 

358,053

            

 

1,000,000

         

 

Percent Contingency

0%

8.50%

2.89%

Accounts to be charged:

 2004 Staff Budget 

Future Staff 

Budgets

Direct Charges 

to Projects

Total

Temporary Services

813,000

               

 

-

                      

 

813,000

           

 

Staff Operating Savings

187,000

               

 

187,000

           

 

-

                  

 

TOTAL CONTRACT CHARGES: 

1,000,000

            

 

-

                      

 

-

                   

 

1,000,000

         

 

Budget Shortfall

Level

$

Potential 

Revenues

Funding Source

NA

-

                      

 

-

                      

 

NA

Notes

Contracts with VOLT, Parker, HLTJV, and Creative Financial Staffing

Budget Summary:  This action would authorize xxx for contract for yyy.  This amount is 

BUDGET TABLE

M/W/DBE – Small Business Participation  
M/W/DBE and small business participation was encouraged in the Request for Proposal (RFP) process and each firm submitting a proposal was required to address their efforts to include such participation.

HLTJV (Hallmark Services, Law Dawgs and Comprehensive Staff) is a small business.  HLTJV’s workforce demographics are 52% women and 41% minorities. Parker Services’ workforce demographics are 82% women and 7% minorities. VOLT’s workforce demographics includes 22% minorities.  Creative Financial Services workforce demographics include 46% minority employees and71% women..

EEO Commitment

All four of the vendors, (Volt Services; HLTJV, Parker Services; Creative Financial Services), have committed to assure non-discrimination in employment and have complied with Sound Transit’s Title VI assurances by providing reports on their respective employee profiles for review and monitoring purposes consistent with federal guidelines and Sound Transit policies. 

History of Project  

On November 5, 1998, the Finance Committee authorized the Executive Director to execute specified individual contracts for a total of $2.6 million for temporary staffing services. This amount covered a period of two years, ending November 15, 2000.  Subsequent to that authorization, demand for and use of temporary services exceeded the forecast for some of the vendors while leaving others virtually unused.  In January 2000, the Finance Committee authorized the Executive Director to combine existing temporary contracts into a single roster of firms and pool the individual contract amounts.

In November 2000, the Finance Committee authorized the Executive Director to execute contracts for temporary services for a two-year period from January 2001 through December 2002, with an aggregate contract amount of $1.9 million.  The motion also authorized an option to extend the contracts for an additional year.  In December 2002, Sound Transit exercised the option to extend the contracts with three vendors through December 2003.  Additional funding was sought in September 2003 and the Finance Committee authorized $180,000 to fund the final six months of the one-year contract extensions for temporary on-call services.  

On December 3, 2003, Sound Transit's Executive Director executed contracts for on-call, temporary staffing services with Parker, VOLT, HLTJV, and Creative Financial Services Staffing which commenced on January 1, 2004. The contracts were for a period of one year with the option to extend for an additional year. The individual contract was authorized at $200,000 provided the annual aggregate of temporary services did not exceed the amount budgeted in 2004 and the 10% contingency for a total amount not to exceed $641,947. 

Since execution of these contracts, Sound Transit embarked on a Records Management Initiative to organize, scan and upload documents to Live Link.  In an effort to streamline record-keeping within a short period of time, several temporary workers were acquired through the vendors to begin the process of sorting, re-organizing, filing and archiving documents.  It is anticipated that this project will be completed in six months.  The Records Management Initiative was approved on December 11, 2003 as part of 2004 budget.  

These tasks, upon their completion, will nearly exhaust the dollar amount authorized for this contract. Additional temporary forecast needs of $330,000 and a contingency of $28,053 have been projected through January 2004 when the initial one-year duration of the contract expires. 

Prior Board or Committee Actions

and Relevant Board Policies

	Motion or Resolution 
	Summary of Action
	Date of Action

	M2003-119
	A motion of the Finance Committee of the Central Puget Sound Regional Transit Authority authorizing the Chief Executive Officer to execute contracts for on-call, temporary staffing services with Parker Services, VOLT, HLTJV, and Creative Services Staffing for one year, beginning January 1, 2004.  Further the Chief Executive Officer is authorized to execute individual contracts that exceed $200,000, provided the annual aggregate of temporary staffing services contracts does not exceed the amount budgeted in 2004 for these services and a 10% contingency for a total amount not to exceed $641,947.
	12/3/03

	M2003-92
	Authorizing $180,000 to fund the final six months of the one-year contract extensions for temporary on-call services.  
	9/4/03

	M2000-119
	Authorizing contracts with four temporary employment firms and approving the extension of the intergovernmental agreement with the City of Seattle’s Temporary Employment Services.  Temporary on-call staffing services total an aggregate amount not to exceed $1.9 million and cover a period of two years, with an option to extend for an additional year.
	11/30/00

	M2000-03
	Pooling the originally approved $2.6 million for current temporary employment contracts, rather than apply individual specified contract amounts.
	1/6/00

	M98-82


	Authorizing contracts with Superior Technical, Employco Staffing, H.L. Yoh, Trigon Technical Services, VOLT, Tech Staff, People Placers, Kelly Services, Construction Management Technical Services (CMTS) and extending the intergovernmental agreement with the City of Seattle TES Program to provide temporary on-call employees staffing services (for a total of $2.6 million). 
	11/5/98


CONSEQUENCES OF DELAY
Workload and timelines for projects and services would be negatively impacted. 

Regional Partnership and Cooperation

Not applicable to this action.

Public Involvement

Not applicable to this action.

Legal RevieW
� EMBED Excel.Sheet.8  ���








�Per Vernon, there should be no contingencies on service contracts. A strong case has to be presented in order to approve the need for contingency.


�Are you including the second part (2nd bullet above) in the action?


�What year executed?


�Is there any budget impact? 
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Action Item: Temporary Employment Services

(A)

(B)

(C)

(D)

Contract Budget:

Current Approved 

Contract Value

Spent to Date and 

estmated to end 

of 2003

Proposed Action

Proposed Total 

Contract Value

Temporary Services

641,947

               

 

-

                      

 

330,000

            

 

971,947

           

 

Contingency

28,053

              

 

28,053

             

 

Total

641,947

               

 

-

                      

 

358,053

            

 

1,000,000

         

 

Percent Contingency

0%

8.50%

2.89%

Accounts to be charged:

 2004 Staff Budget 

Future Staff 

Budgets

Direct Charges 

to Projects

Total

Temporary Services

813,000

               

 

-

                      

 

813,000

           

 

Staff Operating Savings

187,000

               

 

187,000

           

 

-

                  

 

TOTAL CONTRACT CHARGES: 

1,000,000

            

 

-

                      

 

-

                   

 

1,000,000

         

 

Budget Shortfall

Level

$

Potential 

Revenues

Funding Source

NA

-

                      

 

-

                      

 

NA

Notes

Contracts with VOLT, Parker, HLTJV, and Creative Financial Staffing

Budget Summary:  This action would authorize xxx for contract for yyy.  This amount is 
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Sheet3

		Summary for Board Action  (Year of Expenditure $000)

		Action Item: Temporary Employment Services

				(A)		(B)		(C)		(D)

		Contract Budget:		Current Approved Contract Value		Spent to Date and estmated to end of 2003		Proposed Action		Proposed Total Contract Value

		Temporary Services		641,947		- 0		330,000		971,947

		Contingency						28,053		28,053

		Total		641,947		- 0		358,053		1,000,000

		Percent Contingency		0%				8.50%		2.89%

		Accounts to be charged:		2004 Staff Budget		Future Staff Budgets		Direct Charges to Projects		Total

		Temporary Services		813,000		- 0				813,000

		Staff Operating Savings		187,000						187,000

										- 0

		TOTAL CONTRACT CHARGES:		1,000,000		- 0		- 0		1,000,000

		Budget Shortfall

		Level		$		Potential Revenues		Funding Source

		NA		- 0		- 0		NA

		Notes

		Contracts with VOLT, Parker, HLTJV, and Creative Financial Staffing



Budget Summary:  This action would authorize xxx for contract for yyy.  This amount is within the existing budget for this item.
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		Dept_Code		Account		pa_amt		ba_amt		Mg_amt		DR_amt		ER_amt		BR_amt

		ADM Total				156778		0		178200		-25000		0		0		153,200.00

		CMM Total				80000		0		70700		0		0		0		70,700.00

		EXE Total				25000		0		25000		0		-15000		0		10,000.00

		FIN Total				134094.6		0		158351		0		0		0		158,351.00

		LGL Total				65000		0		40000		0		-40000		0		- 0

		LNK Total				79500		0		100337		0		-15000		0		85,337.00

		REX Total				90000		0		56000		0		0		0		56,000.00

		SND Total				21000		0		50000		0		0		0		50,000.00

		Grand Total				651372.6		0		678588		-25000		-70000		0		583,588.00





Sheet1

		Dept_Code		Account		pa_amt		ba_amt		Mg_amt		DR_amt		ER_amt		BR_amt

		ADM		503040		$156,778.00		$0.00		$0.00		$0.00		$0.00		$0.00

		ADM		503040		$0.00		$0.00		$3,200.00		$0.00		$0.00		$0.00

		ADM		503040		$0.00		$0.00		$150,000.00		$0.00		$0.00		$0.00

		ADM		503040		$0.00		$0.00		$25,000.00		$0.00		$0.00		$0.00

		ADM		503040		$0.00		$0.00		$0.00		($25,000.00)		$0.00		$0.00

		ADM Total				$156,778.00		$0.00		$178,200.00		($25,000.00)		$0.00		$0.00

		CMM		503040		$80,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		CMM		503040		$0.00		$0.00		$5,000.00		$0.00		$0.00		$0.00

		CMM		503040		$0.00		$0.00		$59,700.00		$0.00		$0.00		$0.00

		CMM		503040		$0.00		$0.00		$6,000.00		$0.00		$0.00		$0.00

		CMM Total				$80,000.00		$0.00		$70,700.00		$0.00		$0.00		$0.00

		EXE		503040		$25,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		EXE		503040		$0.00		$0.00		$25,000.00		$0.00		$0.00		$0.00

		EXE		503040		$0.00		$0.00		$0.00		$0.00		($15,000.00)		$0.00

		EXE Total				$25,000.00		$0.00		$25,000.00		$0.00		($15,000.00)		$0.00

		FIN		503040		$10,500.00		$0.00		$0.00		$0.00		$0.00		$0.00

		FIN		503040		$43,674.60		$0.00		$0.00		$0.00		$0.00		$0.00

		FIN		503040		$17,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		FIN		503040		$41,920.00		$0.00		$0.00		$0.00		$0.00		$0.00

		FIN		503040		$21,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$10,000.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		($5,000.00)		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$17,225.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$11,687.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$34,519.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		($5,000.00)		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$50,000.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$31,200.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$18,720.00		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		($5,000.00)		$0.00		$0.00		$0.00

		FIN		503040		$0.00		$0.00		$0.00		$0.00		($5,000.00)		$0.00

		FIN		503040		$0.00		$0.00		$0.00		$0.00		($5,000.00)		$0.00

		FIN		503040		$0.00		$0.00		$0.00		$0.00		($5,000.00)		$0.00

		FIN		503040		$0.00		$0.00		$0.00		$0.00		$15,000.00		$0.00

		FIN Total				$134,094.60		$0.00		$158,351.00		$0.00		$0.00		$0.00

		LGL		503040		$65,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		LGL		503040		$0.00		$0.00		$40,000.00		$0.00		$0.00		$0.00

		LGL		503040		$0.00		$0.00		$0.00		$0.00		($40,000.00)		$0.00

		LGL Total				$65,000.00		$0.00		$40,000.00		$0.00		($40,000.00)		$0.00

		LNK		503040		$79,500.00		$0.00		$0.00		$0.00		$0.00		$0.00

		LNK		503040		$0.00		$0.00		$85,337.00		$0.00		$0.00		$0.00

		LNK		503040		$0.00		$0.00		$15,000.00		$0.00		$0.00		$0.00

		LNK		503040		$0.00		$0.00		$0.00		$0.00		($15,000.00)		$0.00

		LNK Total				$79,500.00		$0.00		$100,337.00		$0.00		($15,000.00)		$0.00

		REX		503040		$40,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		REX		503040		$30,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		REX		503040		$3,126.52		$0.00		$0.00		$0.00		$0.00		$0.00

		REX		503040		$2,416.41		$0.00		$0.00		$0.00		$0.00		$0.00

		REX		503040		$8,228.63		$0.00		$0.00		$0.00		$0.00		$0.00

		REX		503040		$6,228.44		$0.00		$0.00		$0.00		$0.00		$0.00

		REX		503040		$0.00		$0.00		$16,000.00		$0.00		$0.00		$0.00

		REX		503040		$0.00		$0.00		$20,000.00		$0.00		$0.00		$0.00

		REX		503040		$0.00		$0.00		$20,000.00		$0.00		$0.00		$0.00

		REX Total				$90,000.00		$0.00		$56,000.00		$0.00		$0.00		$0.00

		SND		503040		$21,000.00		$0.00		$0.00		$0.00		$0.00		$0.00

		SND		503040		$0.00		$0.00		$10,000.00		$0.00		$0.00		$0.00

		SND		503040		$0.00		$0.00		$40,000.00		$0.00		$0.00		$0.00

		SND Total				$21,000.00		$0.00		$50,000.00		$0.00		$0.00		$0.00

		Grand Total				$651,372.60		$0.00		$678,588.00		($25,000.00)		($70,000.00)		$0.00






