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MOTION NO. M2011-40
Directing the Chief Executive Officer to Implement a Sustainability Plan
MEETING: DATE: TYPE OF STAFF CONTACT:
ACTION:

Board 06/23/11 | Cancelled Ric ligenfritz, PEPD Executive Director

Perry Weinberg, Director Environmental Affairs &
Board 07/28/11 | Final Action Sustainability

Amy Shatzkin, Sustainability Manager

PROPOSED ACTION

Directs the chief executive officer to implement a Sustainability Plan and continue to integrate
sustainable business practices and strategies throughout the Sound Transit organization.

KEY FEATURES

e The purpose of this action is to continue to refine Sound Transit’s sustainability efforts by
authorizing the CEO to establish a Sustainability Plan.
e The Sound Transit Sustainability Plan expands on the Sustainability Initiative that the CEO
implemented following Board direction in Resolution No. R2007-12. The plan:
o Provides an overview of the agency’s efforts to date, establishes long-term priorities
and provides a roadmap for how actions will be accomplished and monitored.
o Applies to all planning, design, construction and operations activities under Sound
Transit’s operational or organizational control.
o Outlines future sustainability planning and funding; and implements sustainability efforts
in nine priority areas.
e The Sustainability Plan was finalized in May of 2011, but is a working document.

PROJECT DESCRIPTION

The Board adopted an Environmental Policy in 2004 that established an Agency Environmental
Management System. In 2007, the Board adopted Resolution No. R2007-12 authorizing the CEO
to establish a Sustainability Initiative. The Sustainability Plan will build on these efforts by
providing more detailed direction for action and implementation.

FISCAL INFORMATION
Not applicable to this action.
BACKGROUND

The environment is increasingly threatened due to diminishing natural resources and the impact of
global warming. Sustainability means maintaining adequate habitat and resources to meet present
and future generations. In 2004, the Board adopted an Environmental Policy (Resolution No.
R2004-06), and Sound Transit was one of first transit agencies to develop and implement an
Environmental Management System (EMS). The Agency subsequently received ISO 14001-
certificationfor meeting international environmental management standards.




In 2007, the Board adopted Resolution No. R2007-12 authorizing the chief executive officer to
establish a Sound Transit Sustainability Initiative and periodically report progress to the Board.
The resolution directed the integration of sustainable business practices and strategies throughout
the Agency. The resolution also directed the CEO to develop a sustainability initiative that
addresses petroleum conservation, alternative fuels, and renewable energy; energy efficiency;
greenhouse gas emissions; water conservation; toxics reduction; procurement; waste prevention,
re-use and recycling; building and facility performance; and land use. Pursuant to Resolution No.
R2007-12, the chief executive officer issued Executive Order No. 1 directing staff to implement the
Sustainability Initiative.

Substantial progress has been made since the adoption of the Sustainability Initiative. The Agency
achieved more than one hundred sustainability targets between 2007 and 2010. Those
achievements have significantly reduced the use of energy, fuel and paper use while increasing
recycling and reducing the amount of waste produced. Additional information on resource savings
is included in the annual sustainability progress reports that are annually provided to the Board and
public.

Staff has developed a Sustainability Plan that reflects the principle that sustainability involves a
healthy economy and society as well as a healthy environment. The Sustainability Plan builds
upon the intent of the Sustainability Initiative and the work completed to date in order to provide
further guidance to staff. The plan was developed with consideration of the policies, programs,
and plans of partner jurisdictions and other progressive transit agencies. It describes efforts to
date, establishes long-term priorities, and next steps for near term implementation to serve as a
roadmap for continual improvement.

ENVIRONMENTAL COMPLIANCE

SSK 5-19-11

PRIOR BOARD/COMMITTEE ACTIONS

Resolution No. R2007-12 — Authorized the chief executive officer to establish a Sound Transit

Sustainability Initiative.
Resolution No. R2004-06 — Adopted an environmental policy.

TIME CONSTRAINTS

A one month delay would not create a significant schedule impact, but the issuance of the
Sustainability Plan will assist staff during the business planning and budget process, which is
underway.

PUBLIC INVOLVEMENT

Not applicable to this action.

LEGAL REVIEW
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