Sound Transit Operations
June 2014 Service Performance Report

Total Boardings by Mode

Mode Jun-13 Jun-14 % A YTD-13 YTD-14 % A
ST Express 1,359,682 1,493,430 | 9.8% 8,129,052 8,643,990 | 6.3%
Sounder 245,005 265,830 | 8.5% 1,470,923 1,577,069 | 7.2%
Tacoma Link 74,354 75,006 | 0.9% 515,566 485,827 | -5.8%
Central Link 895,910 1,006,414 | 12.3% 4,453,386 5,156,371 | 15.8%
Paratransit 5,071 4,568 | -9.9% 31,544 28,718 | -9.0%
System Total 2,580,022 2,845,248 | 10.3% 14,600,471 15,891,975 | 8.8%

ST Express and System Total ridership includes Downtown Seattle (formerly Ride Free Area) ridership as of October 2012.

June 2013: 20 Weekdays 5 Saturdays 5 Sundays
June 2014: 21 Weekdays 4 Saturdays 5 Sundays

Total Sound Transit ridership grew by 10.3% in June compared with the same month in 2013.

Central Link again led the upward trend with a 12.3% increase in boardings, and set a new record of 36,486 average
weekday boardings for the month, a 14.2% increase compared to June 2013.

Ridership on ST Express and Sounder also continued to grow at a healthy rate with increases of 9.8% and 8.5%,
respectively. ST Express also set a new record for the third straight month, with 62,542 average daily boardings in June.

Tacoma Link showed signs of recovering from recent declines with a small 0.9% increase in total boardings.

Paratransit boardings continued to decline, dropping another 9.9% in June.

Average Daily Boardings
Mode Weekday Saturday Sunday

Jun-13 Jun-14 % A Jun-13 Jun-14 % A Jun-13 Jun-14 % A
ST Express 58,239 62,542 | 7.4% 23,080 23,561 | 2.1% 15,902 17,162 | 7.9%
Sounder 11,953 12,331 | 3.2% - - N/A 1,983 2,291 | 15.5%
Tacoma Link 3,079 3,059 | -0.6% 1,866 1,826 | -2.1% 688 693 [ 0.7%
Central Link 31,953 36,486 | 14.2% 29,517 29,077 | -1.5% 21,852 24,782 | 13.4%
Paratransit 169 152 | -10.1% 169 152 | -10.1% 169 152 | -10.1%
System Total 105,393 114,570 | 8.7%

System-wide, there were 114,570 average weekday boardings during the month of June, an increase of 8.7% compared
to June 2013, and a new record.

Please refer to Page 2 to view ridership trends by mode.
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Monthly Ridership Trends by Mode
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ST Express ridership increased by about 9.8% compared to
June 2013, and was up 6.3% compared to the same period of
2013.
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Tacoma Link ridership was up nearly 1% compared to June
2013, but continues to lag for YTD 2014.

Central Link
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Link ridership continued to grow, topping 1 million riders in June

for the first time in its five year history. Link carried 12.3% more
riders than June 2013, and 15.8% more than YTD 2013.

Sound Transit Union Station 401

Sounder System-wide
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Sounder system-wide ridership increased by 8.5% compared to
June 2013, and is 7.2% higher than YTD 2013.

Sounder North
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Sounder North ridership increased by 5.5% compared to June
2013, and is 22.7% higher than YTD 2013.

Sounder South
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Sounder South ridership increased by 10.7% compared to June
2013, and is 8% higher than YTD 2013.
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ST Express

ST Express On-Time Performance

2013 2014
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Jan | Feb | Mar | Apr [May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

2013 (88.0(89.4|90.8|91.3|89.4|86.5|86.1|85.4|86.0(84.5(84.8|85.2

2014 |86.9|86.5|87.0(86.6/86.882.9

Target: 85% June 2014: 82.9% YTD 2014: 86.1%

ST Express OTP declined sharply in June, due to increased
highway traffic, and more crowded buses, which slows boarding
and deboarding.

ST Express Complaints per 100K Boardings

2013 2014
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00 Jan | Feb | Mar | Apr |May | Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013 (13.7|12.4(13.9|12.8|12.2|15.1|14.3|13.7|11.9|17.8|16.3|16.7
2014 11.1(12.9|11.0(11.4|11.7|13.9

Target: <15 June 2014: 13.9 YTD 2014: 12.0

ST Express complaints per 100K boardings increased in June
due to the service change. Overall, YTD 2014 performance has
shown consistent improvement compared to 2013.

ST Express Preventable Accidents per 100K Miles
2013 2014

1.00
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0.00

Jan | Feb [ Mar| Apr [May| Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 /0.61|0.60|0.63|0.63(0.63|0.61|0.59|0.63|0.65(0.62|0.61|0.64
2014 (0.64|0.65|0.66|0.71(0.70|0.72

Target: 0.80 June 2014: 0.72 YTD 2014: 0.72

Preventable accidents per 100,000 miles has increased slightly
over the previous rolling 12 months, a result of more mirror clips,
hitting fixed objects at very low speeds, and bus lot incidents.
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ST Express Farebox Recovery
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Target: 27.4% June 2014: 31.0% YTD 2014: 30.5%

ST Express achieved 31% farebox recovery in June, matching
June 2013 results and improving slightly for the year to date.

ST Express Passengers per Trip
2013 2014
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Jan | Feb |Mar| Apr |May| Jun | Jul |Aug|Sep | Oct | Nov| Dec
2013 |34.2{35.0/34.9/36.2(36.9|37.1|37.8|37.8(37.6/40.8|37.3(34.7
2014 |36.8(37.0/37.5/39.1{40.0/40.6

Target: 37.6 June 2014: 40.6 YTD 2014: 38.5

ST Express exceeded the passengers per trip target for June and
YTD 2014, and has enjoyed healthy growth throughout this year.

Percentage of Scheduled Trips Operated
2013 — 2014
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Jan | Feb | Mar | Apr [May| Jun | Jul | Aug| Sep | Oct | Nov | Dec

2013{99.9/99.9/99.9|99.8/99.8(99.8/99.2(99.8|99.8(99.8|99.899.8

201499.8(99.8/99.8/99.9/99.9(99.9

Target: 99.8% June 2014: 99.9% YTD 2014: 99.9%

ST Express has consistently met the target for percentage of
scheduled trips operated throughout 2014.
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Sounder Commuter Rall

Sounder On-Time Performance Sounder Farebox Recovery
2013 2014
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Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec 10%

2013 (97.3|98.2|97.9|98.4|97.6/99.1|98.1(94.9|94.3|96.3(96.1|96.4 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 {92.1(95.8(94.7|91.8|93.3(95.3

80%
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Target: 95% June 2014: 95.3% YTD 2014: 93.8% Target: 23.0% June 2014: 29.3% YTD 2014: 25.9%
Sounder met the target for OTP in June, at 95.3%. Impacts due Sounder farebox recovery shows an improvement of 5.4%
to Tukwila Station construction should be ending in the next 4-6 compared to June 2013, and is slightly better than YTD 2013.
weeks, and we expect continued improvement.
Sounder Complaints per 100K Boardings Sounder Passengers per Trip
2013 — 2014 2013 2014
25.0 600 -
20.0 500 4=
/\
15.0 400
10.0 300 |
0.0 100 -
Jan | Feb | Mar | Apr | May| Jun | Jul | Aug | Sep | Oct | Nov | Dec 0
2013(10.2| 3.1 [13.8) 63 | 6.1 | 2.4 | 7.7 |206| 6.0 | 9.8 [115] 8.4 tan | Feb | Mar | Apr [ May | sun | sul [ Aug | sep | Oct [ Nov] Dec
2013 |519.4|448.6/469.2|469.2! 468.8|458.8 463.7|439.2 441.8|453.4 447.8|409.1
2014 7.4 | 6.0 | 7992 9.7 |10.2
2014 [432.3[460.4[475.1|449.8|443 54315 |

Target: <15 June 2014: 10.2 YTD 2014: 8.4 Target: 410 June 2014: 4315 YTD 2014: 448.0
Sounder complaints per 100K boardings were up slightly in June Sounder passengers per trip surpassed the target in June and
and for YTD 2014, though still under the Agency target. for YTD 2014.
Sounder Preventable Accidents per 100K Miles Percentage of Scheduled Trips Operated
2013 2014 2013 — 2014
1.00 100%
0.80 95%
0.60
90%
0.40
0.20 85%
0.00 80%
Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar| Apr [May| Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 2013 |97.5(96.9(96.2|95.5|99.7|99.8(98.8(98.1/99.7|100% 99.6| 99.7
2014 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 2014 {93.4/96.5(89.2|96.0|99.5|98.4
Target: 1.00 June 2014: 0.00 YTD 2014: 0.00 Target: 99.5% June 2014: 98.4% YTD 2014: 95.5%
Sounder has not experienced a preventable accident since Sounder did not meet the target for percentage of scheduled trips
service was launched. operated in June, mostly due to mechanical issues.
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Tacoma Link

Tacoma Link On-Time Performance Tacoma Link Farebox Recovery
2013 2014
100.0% Deferred until September 2016
95.0%
90.0%
85.0%
80.0%

Jan | Feb |Mar | Apr [May| Jun | Jul | Aug|Sep | Oct | Nov | Dec
2013 100.{100.{99.7(99.7/99.9/99.9|99.9/99.9/99.9(/99.9(99.7(99.9
2014 199.9(99.9( 100 | 100 |99.4| 100

Target: 98.5% June 2014: 100% YTD 2014: 99.9% Per Board action in Q2 2014, Tacoma Link fares will not be
Tacoma Link achieved 100% OTP in June 2014, and implemented during 2014.
consistently performs above the 98.5% target.

Tacoma Link Complaints per 100K Boardings Tacoma Link Passengers per Trip
2013 2014 2013 2014
5.0 25.0
200 200 (e ———
15.0 15.0 b
10.0 10.0 4
5.0 5.0 -
0.0 0.0
Jan | Feb | Mar | Apr [May| Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013 00|00/ 00| 121/00|00|00|123|00/|20|00]/26 2013(21.2|21.0|21.1{21.7(21.8(18.6(18.0/18.1| 20.1| 22.9| 19.4| 18.3
2014 0038|1300 12|13 2014(19.3|20.4|18.8|21.6(20.2(18.1
Target: <15 June 2014: 1.3 YTD 2014: 1.2 Target: 20.2 June 2014: 18.1 YTD 2014: 19.7
Tacoma Link received one complaint in June, but consistently Tacoma Link did not meet the target for passengers per trip in
meets the target for complaints per 100K boardings. June or YTD 2014. We continue to see lower results due to
reduced ridership.
Tacoma Link Preventable Accidents per 100K Miles Percentage of Scheduled Trips Operated
2013 2014 2013 2014
30 100% - —
2.5 ~—
99% -
2.0
1.5 98% -
1.0 97% -
0.5 96% -
0.0 95%
Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar| Apr |May| Jun | Jul | Aug| Sep | Oct | Nov| Dec
2013 |1.31{1.32|2.641.32|1.31(1.32|1.32|1.31|1.32|1.32|1.32|1.32 2013|100 100{99.7{99.9/99.9/99.9/99.9/99.9/99.9/99.9/99.7(99.9
2014 1.32{1.320.00 | 0.00 | 0.00 | 0.00 2014 99.9/99.9| 100 (99.9/99.4| 100
Target: 1.66 June 2014: 0.00 YTD 2014: 0.00 Target: 98.5% June 2014: 100% YTD 2014: 99.8%
Tacoma Link has not experienced any preventable accidents Tacoma Link consistently operates nearly all of its scheduled
since March 2013. trips and meets the target for percentage of scheduled trips
operated.
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Central Link

Central Link Headway Performance

2013 2014
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Jan | Feb | Mar | Apr [May| Jun | Jul | Aug | Sep | Oct | Nov | Dec

2013 193.1{93.6/95.0/90.189.1(93.3|92.2|94.1(94.5/94.3|98.9|94.6

2014 194.3(94.8|95.6/95.5/94.6(94.8

Target: 90% June 2014: 94.8% YTD 2014: 94.9%

Headway performance improved more than 5% compared to
June 2013. Delays due to Tukwila sound wall construction
caused the performance trend in Q2 2013.

Central Link Complaints per 100K Boardings

2013 2014
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Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013|1603/ 0.7|10|10|04|18|14|09|23|14)|26
2014|2412 |10/ 0.7 |07 07

Target: <15 June 2014: 0.7 YTD 2014: 1.1

Complaints per 100,000 riders improved slightly compared to
June 2013. Central Link consistently performs better than the
target.

Central Link Preventable Accidents per 100K Miles
2013 2014
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Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

2013 {0.00|0.00|0.00{0.00|0.04 {0.04{0.07|0.07 |0.07 | 0.07 | 0.07 | 0.07

2014 {0.070.07|0.07 {0.07 | 0.04 | 0.04

Target: 0.30 June 2014: 0.04 YTD 2014: 0.04

Link has not experienced a preventable accident since a July
2013 bump in the yard. Barring any preventable accidents within
the next month, the preventable accident rate will reset to zero.
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Central Link Farebox Recovery
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Target: 25.8% June 2014: 30.5% YTD 2014: 24.8%

Central Link met the target for farebox recovery in June, but is
still about 1% below target for YTD 2014 due to shortfalls in
revenues. We expect to be on target by the end of 2014.

Central Link Passengers per Trip
2013 2014
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Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 | 87.8|92.4 | 95.6 |100.5(105.7{121.7|123.5{123.7|113.9(112.3|105.9/106.6

2014 |102.2|105.5/107.5|112.7{123.7|134.5

Target: 110 June 2014: 134.5 YTD 2014: 114.3

Central Link surpassed the target for passengers per trip by
10.5% compared to June 2013, and has carried about 14 more
passengers on each trip in 2014.

Percentage of Scheduled Trips Operated

2013 — 2014

100%
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Jan | Feb [Mar| Apr |May| Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013 99.6/98.0(99.9/99.3(99.0/99.1/99.1/99.9/99.9/99.9(99.9/99.7
2014 99.8(99.9(99.9| 100 [99.7|99.3

Target: 98.5% June 2014: 99.3% YTD 2014: 99.7%

Link consistently performs above the targeted percentage of trips
operated, and has seen improvement in each month of 2014.
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General Transit

Parking Utilization by Region — June 2014
m2013 ®2014

100% - System-wide Permanent & Leased Parking

90% June 2014

jg: Region Available Utilized % Utilized
60% - Snohomish 3,613 3,174 88%
50% - East King 1,488 1,490 100%
ol South King 3,652 3,671 101%
20% - Pierce 4,860 4,045 83%
18:? 1 System Total 13,613 12,380 91%

Snohomish East King South King Pierce

Parking continues to be at or near capacity at many of our permanent and leased parking facilities, with utilization at
83-100% in all regions. System-wide, parking utilization was 91% in June, reflecting an overall 5% increase compared to
June 2013.

The parking permit pilot program continues to run through July 31 at Sumner, Issaquah, Mukilteo, and TIBS.

Fare Evasion Trends

5.00% -

4.00% -
/\

3.00% :..a\/ \_____/

2.00% -
1.00% \/\‘_:_ ! I I I o dl
0.00%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
= Link 2013 243% | 2.59% | 2.99% | 2.95% | 3.49% | 3.06% | 2.28% | 2.37% | 3.03% | 4.40% | 3.72% | 3.43%
e | ink 2014 2.57% 2.19% 2.40% 2.63% 2.33% 2.91%

Sounder 2013 | 0.84% 0.36% 0.46% 0.79% 0.96% 1.52% 1.13% 1.27% 1.09% 1.09% 0.62% 1.55%
Sounder 2014 | 1.42% 0.78% 1.14% 0.90% 0.68% 0.72%

Fare Evasion rates improved on both Central Link and Sounder this month, compared to June 2013, and both modes
remain below the targeted rate of less than 3% for the current period and year to date.

Sound Transit Union Station 401 S. Jackson St., Seattle, WA 98104
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