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Topics

• 2023 Year end reports:
• Financial performance report
• Asset liability management report

 
• 2025 Budget process update



2023 Year end financial 
performance report
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2023 Year end performance
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Revenues & Other Financing Sources (in 
thousands) Annual Budget 2023 Full Year Actuals Variance ($) 

Under/(over) Actuals as % of Budget

Tax Revenues 2,295,502 $                 2,294,220 $                 (1,281) $                        100%

Other Revenues 386,701 $                    1,847,920 $                 1,461,219 $                 478%

Total Revenues 2,682,203 $                 4,142,140 $                 1,459,937 $                 154%

Expenditures (in thousands) Annual Budget 2023 Full Year Actuals Variance ($) 
Under/(over) Actuals as % of Budget

Transit Operations 494,130 $                    465,893 $                    28,237 $                      94%

System Expansion Projects 2,047,854 $                 1,656,094 $                 391,761 $                    81%

Service Delivery Projects 257,879 $                    191,624 $                    66,255 $                      74%

Debt Service 229,384 $                    225,496 $                    3,888 $                        98%

Other Expenses 63,842 $                      49,965 $                      13,877 $                      78%

Total Expenses and Outlays 3,093,089 $                 2,589,071 $                 504,018 $                    84%
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2023 Revenues and other financing sources
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Actuals were $1.4B 
higher than planned
 Tax revenues

(<0.1% unfavorable)

 Ridership / fares
(1% unfavorable)

 Investment income
(422% favorable)

 Federal grants
(92% favorable)

 TIFIA
Not budgeted
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2023 Operating expense budget performance
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Actuals were $28M or 6% 
lower than planned
 Sounder

(17% under budget)

 Tacoma Link
(26% under budget)

 ST Express
(3% under budget)

 Link
(2% under budget)
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2023 System expansion projects
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Actuals were $392M or 
19% lower than planned

 Link (16% under budget)

 Stride (30% under budget)

 Sounder (50% under budget)

 Others (31% under budget)

 Tacoma Link (34% under budget)

 Regional Express (22% under budget)
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2023 Service delivery projects

Actuals were $66M or 
26% lower than planned
 Enhancements

(49% under budget)

 Administrative
(13% under budget)

 State of Good Repair
(38% under budget)



Asset Liability Management 
(ALM) Report
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ALM-Investments

• Total Agency 
investments in the 
Unrestricted and 
Restricted Portfolios are 
~$5 billion as of year-
end.
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ALM-Interest Income

• Interest income outperformed budget 
2023 due to Federal Reserve interest rate 
increases and portfolio positioning

• 2023 Investment Interest was ~$170 
million
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ALM-Debt
• The Agency currently has ~$3.5 billion of 

outstanding bonds and TIFIA borrowings

• Additionally, the Agency has $2.1 Billion in 
undrawn TIFIA loan capacity

• The Agency will access the debt market 
when appropriate to address 
funding needs and take advantage of 
market opportunities
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ALM-BONDLINK New Investor Resource
• The Agency will access the debt market when 

appropriate-currently anticipated in 2030.

• In preparation for future debt issuances, the 
Agency has created an investor site to highlight 
projects, credit strength and financial information 
for future investors.

• Link on SoundTransit.org investor page
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BONDLINK CONTINUED



2025 Budget process update
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Current budget process
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Proposed budget process
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Thank you.

soundtransit.org
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