
1-Revenue hours: The total amount of time during which service is available to carry passengers. Tacoma Link reports as service hours since it does not collect fares. 

2-Cost per boarding is calculated as the total actual operating costs (including Agency overhead) before depreciation divided by the total number of riders.

3-On-time performance standards are described in the budget. 

4-Headway Performance: 2015 and 2016 are reported using a tolerance of +/- 2 minutes (a tolerance of +/- 3 minutes was used for 2014).   

5-Preventable accident: An accident in which the operating employee failed to do everything reasonable to prevent the accident.      

6-Link Total Ridership by Station is calculated using a different methodology than total system level boardings.
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Prev. Accidents per 100K Platform Miles5 0.00 0.05 < 0.30 0.00 0.05

Average Weekday Boardings 149,466 160,050 7.1% 135,466 154,799 14.3%

11,823 15,300 29.4% 22,907

105.4%

≥ 90.0%

Customer Complaints per 100K Boardings 2.3 2.1 < 15.0 2.5 2.4 < 15.0

Headway Performance4 89.0% 88.8% ≥ 90.0% 89.6% 89.0%

93

$4.84

Percentage of Scheduled Trips Operated 98.4% 99.3% ≥ 98.5% 98.2% 98.5% ≥ 98.5%

Cost per Boarding2 $4.19 $4.13 $4.42 $4.83 $4.13

51,308

Boardings 5,236,427 5,997,005 5,795,459 8,308,558 11,168,120 10,594,400

Link 

50,114 51,201

105

Boardings per Trip 207 233 226 166 218 206

Boardings per Revenue Vehicle Hour 114 97 115 95

100,550

Revenue Vehicle Miles Operated 941,205 1,260,631 1,019,854 1,724,229 2,437,253 2,039,707

Revenue Vehicle Hours Operated1 45,912 61,586 50,275 87,614 119,471

22,437,384 103%

30.1% 35,833 83.2%

Total Boardings 11,334,347 12,105,372 6.8% 20,191,900 23,103,107 14.4%

29,803Paratransit

5,236,427 5,997,005 14.5% 8,308,558

495,552 2.9% 525,960

11,168,120 34.4% 10,594,400

94.2%Tacoma Link 237,028 256,914 8.4% 481,396

2,179,183 1.4% 2,155,971 101.1%Sounder 1,087,293 1,104,493 1.6% 2,149,760

9,230,449 0.0% 9,125,220 101.2%ST Express 4,761,776 4,731,660 -0.6% 9,229,279

System-wide Boardings

Service Delivery

Quarterly Performance Report

Service Delivery Performance Report Q2 2017

Q2 2017

YTD 2017 %∆ YTD Budget % YTDBoardings by Service Mode Q2 2016 Q2 2017 %∆ YTD 2016

Link Light Rail
Q2 2016 Q2 2017 Q2 Budget YTD 2016 YTD 2017 YTD Budget

Trips Operated 25,300 25,760 25,654

Total Sound Transit ridership increased by 6.8% during the second quarter of 2017 compared to the same period 
in 2016. All modes, with the exception of ST Express saw increases during the quarter.  System-wide average 
weekday boardings increased 7.1% compared to the second quarter of 2016.  The second quarter of 2016 and 
2017 had the same number of weekdays.

ST Express bus ridership decreased slightly by 0.6% compared to the second quarter of 2016.  Average weekday 
boardings came to 65,583 which was a 0.3% decrease over the second quarter of 2016.  Ridership growth has 
been tempered by low fuel prices, which tend to depress bus ridership.

Sounder ridership and average weekday boardings increased slightly compared to the same time last year by 
1.6% and 2.7%, respectively.  Ridership on the South line increased by 2.7%, or 26K, and ridership on the North 
line decreased by 7.4%, or 9K.  Ridership growth on the South line is attributed to the new Sounder mid-day 
trains which were implemented in the September 2016 service change.

Tacoma Link ridership increased 8.4%, or 20K, compared to the second quarter of 2016.  Average weekday 
boardings increased by 4.4% compared to the same quarter last year.  Ridership growth is attributed to an 
increase in special event service.

Link light rail ridership continued its strong growth during the second quarter, with a 14.5% increase compared to 
the same period last year.  Average weekday boardings were 73,907, a 16% increase compared to the second 
quarter of 2016.  It's important to note that Q2 2016 is the first full quarter that includes University Link ridership 
data.  The continued increase in ridership and average weekday boardings is attributed to the two service 
expansions in 2016 and the surrounding communities acclimating to the system.

Paratransit ridership services increased by 29.4% for the second quarter of 2017. Paratransit service is provided 
along the Link corridor under contract with King County Metro. The increase in Paratransit ridership is attributed 
to the opening of the Link extensions and additional customers requesting access to the Link system.

Link was slightly outside the quarterly and YTD target for boardings per revenue vehicle hour and headway 
performance.  Performance fell slightly below target during the second quarter of 2017 due to several delays in the 
DSTT and on MLK.  Trips operated exceeded the quarterly target but fell short of the YTD target.

The decline in average weekday boardings at SeaTac Airport station is attributed to the station no longer being the 
southern terminus.  Many boardings that were previously seen at TIBS and SeaTac are now occurring further south at 
Angle Lake.
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ST Express was just shy of the quarterly and YTD targets for on-time performance and customer complaints per 100K 
boardings.  Overcrowding and traffic congestion continue to negatively impact performance and the customer's experience.  
ST Express was also outside of the targeted range for preventable accidents per 100K platform miles in the second quarter 
and YTD. While the majority of accidents are minor in nature, staff and partners continue to work together to identify trends 
and implement changes to reduce preventable accidents, with a focus on safety as the highest priority.

The Overlake Park and Ride (ST) and the South Bellevue Park and Ride (KCM) closed in May for East Link construction.  
Despite the closures, routes 550 (Bellevue-Seattle) and 545 (Redmond-Seattle) remain Sound Transit's busiest routes.

Sounder operational performance in the second quarter of 2017 improved compared to the first quarter, although 
performance continued to be negatively impacted by increased freight interference and by track work that required slow 
train speeds.

Tacoma Link ridership during Q2 2017 increased compared to the previous year but still fell short of the quarterly and YTD 
target.  Ridership gains are attributed to additional special event service in the second quarter.


