Community Oversight Panel - Revised

Wednesday, May 10, 2023, 5:30 - 8:15 PM

Union Station

401 S. Jackson St.

Seattle, WA

**Hybrid Meeting — In person and Video/ Conference**

Meeting Link for Attendees:
Click here to join the meeting

Meeting ID: 262 986 501 478
Audio/Dial-in Number: + 206-485-1387

Phone Conference ID: 174 159 123#

Hybrid Meeting Agenda

5:30-7:00 PM

7:00-7:15 PM

7:15-7:30 PM

7:30-7:40 PM

7:40 - 8:00 PM

8:00 - 8:15 PM

Staff Response to TAG Report

e Moises Gutierrez — Chief Systems Quality Officer
Break
Panel Discussion on 2023-2024 Topics of Interest

e James Peyton, COP members

Update on 2023 COP Tour of East Link Extension
e Kathy Albert — Chief Strategic Business Officer

Panel Discussion to Identify Questions for Next Month’s Meeting
e James Peyton, COP members
Discussion, Adoption of Previous Meeting Summary, Member Reports

e James Peyton, Chair, COP Members

Annual COP Tour: Wednesday, June 7 9:00 AM to 12:00 PM
Next Meeting (Hybrid): Wednesday, June 14, 2023 —5:30—8:15 PM

e Discussion with CEO Timm
e Subarea Equity and Review of 2022 Schedule of Sources and Uses of Finds by Subarea

Report


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjEzOWQxYzEtNmRmZC00NGY0LWEzYjItNjYwMjlkMWQxMTE5%40thread.v2/0?context=%7b%22Tid%22%3a%22ca24b0af-d8fb-4e62-9ead-8b37062261d0%22%2c%22Oid%22%3a%22eee525b8-1e47-4781-b204-f01400e5a97e%22%7d

2023 Focus Areas

e Adequacy and appropriateness of station access, including use of emerging technologies

e Coordination with local jurisdictions to mitigate impacts of unauthorized parking around
stations

e Monitoring and review of social equity, racial equity and inclusion policies

e Fare enforcement

e Uses of peer comparison data

e Asset management plan progress

e Reliability and availability of federal, state, local, and third-party funding sources

e Customer experience focused metrics across the RTA region and transit agencies within
it

e COVID-19, contingency planning, and disaster preparedness

e Program realignment, interagency cooperation, and interoperability



