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Actions Complete 

(in last ~two months)

    
• Retail Final Design Substantially Complete  3/15/2022

• SI Final Design Substantially Complete   3/24/2022

• SI FIT Substantially Complete                 4/1/2022

• Pilot Hardware Deployed   4/1/2022

• INIT to Agency Training Complete                4/5/2022

ORCA Program Dashboard

Upcoming Actions Anticipated
(in next ~two months)

  
• SI Key Pilot Testing Results Reviewed           4/15/2022

• Gates 3-6 Cleared           4/20/2022

• Agency Training Complete                       4/29/2022

• Virtual Open House             5/3/2022

• Cutover Activities Begin   May
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