Subarea Equity Overview

Community Oversight Panel
July 8, 2026
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Why we are here

* Overview of the subarea equity concept

» Review of the 2025 Subarea Equity Report and current
balances
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Overview of subarea equity



Everett

Sound Transit

District a gnoh?mish
<——— County - -4 -
— Sound Transit District

Edmonds k.
Woodway Terrace Bothell

""" Lake | Woodinville In CIUdeS five ge ographic

Shoreline Foresti
Park .

North King ol East King subareas for planning and

County —— <—— County

subarea Sohetle Bellevue Sammami:ubarea b u d g et p u rp oses:
[ | ?,Sgrr?i;wcastle Iggaduap ¢ S n O h O m iS h CO u n ty

—
=
=
[ ]

Lo S East King County
North King County

Normandy Park
Des Moines Kent South King
<«——— County

. Federal Auburn
Ruston . Way subarea

W « South King County
Tacoma ‘s_Mi_It_o_ﬁ____E@QLﬁﬁ
University':ircreSt Fife B Pierce ® P I e rce C O u n ty
Place Sumner

Steilacoom ‘?‘ County
Lakewood Rt By subarea

Lake

DuPont Orting

A
N

| 6
o SOUNDTRANSIT




Sl
) B Sound Move

Defining subarea equity

Principle embedded in state
legislation and voter-approved plans

« ‘“utilize local tax revenues for projects and services
that provide transportation benefits to the R
o rranse s

[subareas] generally in proportion to the level of APPENDIX S IS
revenues each subarea generates.” |

« Subareas may fund projects or services outside
their subarea or system-wide elements when they
substantially benefit their residents and businesses.
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Monitoring subarea equity

“Sound Transit will establish a system that on an annual basis
reports subarea revenues and expenditures”

Subarea Equity Report Long-Range Financial Plan

Annual report « Updated twice-per-year

Agreed Upon Procedures * Provides projections of

performed by independent revenues & expenditures by
accounting firm subarea
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Basis of Presentation

Subarea reports are prepared consistent with the
Financial Plan

* Modified cash basis

Tax revenues on a cash basis

Excludes non-cash items such as depreciation and amortization
Bond principal and interest expense on a cash basis
Reconciliation to financial statements presented in Appendix A
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Sources and Uses Drivers

« Sources (revenues) and Uses (expenditures) are allocated to subareas
by rule using specific drivers.

- Subarea drivers and rules described in detail in Note 3 and Appendix B

« Sources driver examples:
- Sales Tax: Location of purchase
- Property Tax: Property location

» Uses driver examples:
- ST Express: Platform hours
- System Expansion: Location
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2025 Subarea Equity Report



Subarea Report 2025

Snohomish Morth King South King East King Fierce System-wide Total
Sources
Tax revenes § 285950 % 683591 8 309,969 % 636100 § 42591 § - ] 2,341,552
Girant revenue 61,410 B7.454 §7,80% 63919 8587 T.73% 318,914
Fares and other operating revenues 5597 39356 33,065 14435 6,458 £037 111,579
Interest eamings - - - - - 310,393 110,393
TIFLA loan proceeds 382,563 338819 639,800 711578 - - 2,143,170
Total Sources T35 520 1,145 730 1,135 640 1,438431 441,017 326160 £ 226,008
Uses
Capital
Link light rail 74,851 121,538 288,151 172654 RLEAR SEA8S HAY, 138
Tacoma link - - - - 5,003 - 5005
Sounder commutes rail 115 - 62,058 - 29,812 - 91,985
BT express bus ) 18 5 2 = 2524
[Fus rapid Lrans k.0 ) 3159 42,833 - 163,362
Systemwide'other 1279 10,098 5,042 L3 56,162 76,142
Tatal Capltal 83,118 263,003 308,110 28413 114,647 1,308,243
Operating amd Maintenance
Link light rail 24,483 131,369 76,307 15800 - - 408,058
Tacoma link . - - - 21,435 - 21,435
Sounder commuter rail 11438 - 44,051 - 36,133 - 91,620
T express bus 29,852 = M.473 19724 46,409 N 186,458
Systemwide/cther - - - - - 41,046 41,046
Total Cperating and Malntenanoe 65,771 231,369 144,831 145,623 103,977 41,044 TAB.617
Debt Service and Changes in Reserve
Debt service payments fnote 5) 19,198 84,319 29,184 34,450 18,380 4,581
Capital reserve contribistion 3959 3,108 3407 5318 6,506 m
Bond reserve contribution . . . - - CL500)
Emergency loss reserve contributicn - - - - - £.281
Operating and reaintenance reserve contribution 3367 11,468 102 G1m 4957 -
Affordable housing fund sestlement - - - - - (20,078) (20,07%)
Total Debt Service and Changes In Reserve 26,524 8.8395 40,793 48 B 30,243 (8.354) 235970
Sysemwide Source ! Cost Allocation (21,944} 152,522) §23,743) (48,925 (32,734} 179870
Tolul Uses 133,469 340,746 5206, 53% 159, 5946 326,169 1,192,829
Excess Sources / (Lises) 52051 G5, 4584 379,630 11,5872 51,121 = 1,933,179
Cpening Net Position §67,794 1949358 (78, 128) (76,518) 2,066,498 4,729,038
Chasing Met Position §  1,449849 § 2557872 § 501,522 § B35354 § 2,317,619 § -8 7,662,216
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Questions?

Thank you
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