Crosslake Connection Update
East Link I-90

Presentation to ST Community Oversight Panel
1/14/2026
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Agenda

= |ntroductions

Tony Raben — Executive Project Director

Kerry Pihlstrom — Executive Director, Asset Transition Office
* Project Completion Update
* Pre-Revenue Operations Update
= Questions
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Crosslake Connection
Project Update



Crosslake Connection

Key Elements .

Link light rail Redmon
1 1 i Techﬂolo d
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» Crosslake Connection is in pre-
revenue operations
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East Link Extension Update

Project status Conter

. 99.8% complete I e B

- Starter 2-Line open (6+ out of 14 miles, 8 out of 10 stations) | G(“‘“”“:'? —— % ... e
« Pre-revenue service started for Crosslake Connection - e

«  On Track for a May 2026 Opening (@ AAEE S TE. -

Recent Completed Work

* Nylon Inserts / Dual Blocks

* Floating Bridge Cathodic Protection

i * System Integrated Testing

iamn] & [inasnee i Freeboard and Deflection Tests

* First LRV over Floating bridge — 5/21

» First Electrified LRV over Floating bridge — 9/8
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East Link Extension Update

Progress and Completion Timelines

June - September September - December December - February February - May

Track Completion System Pre-Revenue Simulated
Cathodic Protection Integration Operations Service
Track Works . G
Pontoon Ballasting TeStlng Operator Fam!l!anz_atlon

. . Operator Certification
Freeboard and Deflection * Infrastructure Tests with L
: Validation
Tests LRV's .
) : Punch List items
» Signal testing
* Power Testing

eAccess to OMF East

Line 1 Resiliency Enhancements

WE ARE HERE
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Pre-Revenue Operations
Update



Operator training and qualification is
progressing on target

Four-car trains are now running
between South Bellevue and
International District stations

Simulated service is expected to begin
in next month

During simulated service, 1 and 2 Line
trains will run every four minutes
between Lynnwood City Center and
International District Station

Intarnational District/

Pre-Revenue Operations Update

\_y’“ - - 0\ B :
| Lynnwood City Center f_} Trains arrive

every 4-minutes
during “peak
period”

Mountlake Terrace
Shoreline North/185th
Shereline North/148th
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Activation Process Overview
. Acvaton 4
D PreRevenue Operations (PRO) g

Pre-Revenue Operations (PRO)

Scenario Ops

*  Normal Ops z : .
Operator - Emergency Drill Simulated - Routine

Qualifications | - Vaiidation of system Service _ Maintenance
performance

Safety
documentation

- Contractor-led + Operator & maintainer training * Sound Transit has full care,
) . . . custody, and control of the
- Project verifies system Control Center and field railroad and facilities

functionality operations practice
» Operations assumes

* Verification of system responsibility under normal

» ST provides test oversight

« Determine readiness to performance operating rules
* Vendor & SME support . .
start pre-revenue . . + Maintenance, Safety, Security,
operations via “phase-gate” ° Security, safety, and quality and Control Center now have full
process preparations system ownership
» Contractor finishes work before - Safety certification from State
transfer of care and custody to Safety Oversight (WSDOT) and
Sound Transit FTA concurrence before

revenue service

| 6
o SOUNDTRANSIT




Thank you.
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East Link Extension Update

Progress and Completion Timelines

June - September September - December December - February February - May

Track Completion System Pre-Revenue Simulated

Cathodic Protection Integration Operations Service
Track Works

Pontoon Ballasting
Freeboard and Deflection * |nfrastructure Tests with

Testing Operator Familiarization
Operator Certification
Validation

Punch List items

Tests LRV's

* Signal testing
* Power Testing

aAccess to OMF East

Line 1 Resiliency Enhancements

WE ARE HERE
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