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Agenda

 Introductions 
Tony Raben – Executive Project Director
Kerry Pihlstrom – Executive Director, Asset Transition Office

 Project Completion Update 
 Pre-Revenue Operations Update
 Questions



Crosslake Connection 
Project Update
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Crosslake Connection
Key Elements
• 7-mile connection between 

South Bellevue and 
International District Station

• Adds 2 new stations
• Service every 8 minutes during 

peak hours
• Crosslake Connection is in pre-

revenue operations
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Pre-Revenue Operations 
Update
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Pre-Revenue Operations Update
• Operator training and qualification is 

progressing on target

• Four-car trains are now running 
between South Bellevue and 
International District stations

• Simulated service is expected to begin 
in next month

• During simulated service, 1 and 2 Line 
trains will run every four minutes 
between Lynnwood City Center and 
International District Station 
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Activation Process Overview 

• Normal Ops
• Emergency Drills
• Validation of system 

performance
   

Systems Integration 
Testing (SIT)

Pre-Revenue Operations (PRO)

Pre-SIT SAT 
Test Oversight

Start Up
Activation

• Contractor-led

• Project verifies system 
functionality

• ST provides test oversight

• Determine readiness to 
start pre-revenue 
operations via “phase-gate” 
process

• Operator & maintainer training
• Control Center and field 

operations practice
• Verification of system 

performance
• Vendor & SME support 
• Security, safety, and quality 

preparations
• Contractor finishes work before 

transfer of care and custody to 
Sound Transit

Operator
Qualifications

• Sound Transit has full care, 
custody, and control of the 
railroad and facilities

• Operations assumes 
responsibility under normal 
operating rules

• Maintenance, Safety, Security, 
and Control Center now have full 
system ownership

• Safety certification from State 
Safety Oversight (WSDOT) and 
FTA concurrence before 
revenue service

Simulated
Service

• Scenario Ops
• Routine 

Maintenance
• Safety 

documentation
   



Thank you.

soundtransit.org
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