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Train testing in Bellevue at the Wilburton Station Feb 4, 2022. East Link
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Editor's Note

Sound Transit’s Monthly Agency Progress Report summarizes projects and major contracts status, risk, and
performance for capital projects.

Due to timing differences in the production of the APR and the ST financial statements, actual cost data presented in
the APR may not match the quarterly financial statements. However, the actual cost data is reconciled to the
financial statements on a monthly basis.

We always appreciate any suggestions you might have for future refinements to this document. To make
suggestions, please contact Julie Parker at (206) 398-5000.

The Agency Progress Report can also be found on the web at http://www.soundtransit.org/get-to-know-us/
documents-reports/agency-progress-reports.

SOUND TRANSIT
Central Puget Sound
Regional Transit Authority
Union Station

401 S. Jackson St.
Seattle, WA 98104-2826

Reception: (206) 398 5000
Facsimile: (206) 398 5499
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li_- Executive Summary

Sound Transit Capital Program
SOUNDTRANSIT

East Link system testing

For several nights in early and late January and again in late February, crews conducted light testing on
East Link, part of the 2 Line, which is scheduled to open in 2023 with 10 new stations. In the first round of
testing, vehicles traveled 35 miles per hour between the Bellevue Downtown, Wilburton and Spring
District/120th stations, and near Redmond Technology Station.

Operator shortage on Snohomish County routes lead to service reductions

Due to operator shortages this month, we introduced temporary service reductions on weekday service for
our 510, 511, 512, 513 and 532 ST Express routes operated by Community Transit.

The operator shortage has resulted in canceled and delayed bus trips and unpredictable service. The revised
schedules provide more reliable and accurate information based on current staffing levels. Community
Transit is focused on recruiting and adding to its team.

Daily cancellations and longer-term trip suspensions continue on other ST Express routes operated by King
County Metro and Pierce Transit.

Board names Brooke Belman Acting CEO following Peter Rogoff’s May 31 departure

The Sound Transit Board voted unanimously to appoint longtime agency leader Brooke Belman as Acting
CEO upon CEO Peter Rogoff’s departure on May 31.

A subcommittee of the Sound Transit Board of Directors, chaired by University Place Councilmember
Kent Keel, is leading the national search for a new CEO to succeed Rogoff.

When the new, permanent CEO begins, Belman will return to her current role as the agency’s Chief of
Staff. Since joining Sound Transit in 2004, Belman’s leadership roles have included Deputy Executive
Director, Land Use Planning and Development; Chief of Staff of the Design Engineering and Construction
Management department; and Director of Community Engagement. Belman previously held consultant
roles in communications and politics.

Sound Transit Board approves transaction terms for two transit-oriented
developments

At its February meeting, the Sound Transit Board approved key transaction terms with developers to build
two transit-oriented development sites adjacent to Angle Lake Station and garage in SeaTac. Mercy
Housing Northwest was selected last year to develop the three-quarter acre site known as Angle Lake TOD
North. South 200th Street Station, LLC was selected to develop a two-thirds of an acre property known as
Angle Lake TOD South.
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Mercy Housing Northwest will build a minimum of 85 affordable housing units and ground-floor
commercial or office space. The units will be a mix of studios and one-, two- and three-bedroom
apartments. More than half of the units will be family-sized housing with two or three bedrooms. Mercy is
also setting aside approximately 20 housing units for residents living with developmental or intellectual
disabilities. They’re partnering with The Arc of King County to relocate their headquarters to the ground-
floor space. Mercy will pay a discounted land purchase price of $300,000-$400,000.

South 200th Street Station, LLC intends to incorporate the south property into its adjacent master planned
development. As a condition of Sound Transit’s property transfer, a minimum of 230 housing units will be
created as part of the master plan development with 20% of the units provided as affordable housing. The
developer will pay Sound Transit $1.95 million for the property.

Concrete strike continues

The end of February marked 90 days of the concrete delivery strike.
The prolonged labor dispute is undermining our ability to meet taxpayers’ expectations.

The strike has affected all of our active King County construction projects: Lynnwood Link Extension,
East Link Extension, Downtown Redmond Link Extension and Federal Way Link Extension.

Since the strike began, we’ve missed delivery of more than 28,500 cubic yards of concrete. That’s
equivalent to more than 2,800 truckloads, or for perspective, a line of concrete trucks stretching more than
19 miles in length.

The impact on the workforce is especially troubling. Because of the delay in work caused by the lack of
concrete, our contractors have had to lay off 266 workers so far. More than another 140 workers are
expected to be laid off in the coming weeks if the strike isn’t settled. That’s 400 jobs gone from just our
projects alone. Multiply that across the region, and you can see the enormity of the impact the strike is
having.

Unfortunately, there were no talks scheduled between the parties as February ended.

New Board member

After being appointed to our Board earlier in the month, new Lynnwood Mayor Christine Frizzell began
serving at the February meeting.

She was also appointed to the Rider Experience and Operations Committee and the Finance and Audit
Committee.

Prior to being elected Lynnwood mayor in November 2021, Frizzell was a Lynnwood City Councilmember
for four years.
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Link Light Rail leaving Mount Baker Station
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Link Light Rail -
Program Overview SOUNDTRANSIT

Downtown Redmond Link Extension: This project builds a new light rail from the Redmond Technology Station to downtown
Redmond by 2024. Light rail will travel along SR-520 with two new stations in southeast Redmond, at Marymoor Park, and
downtown Redmond.

East Link Extension: East Link Extension expands light rail to East King County via 1-90 from Downtown Seattle to the
Overlake Transit Center area of Redmond, with stations serving Rainier Avenue/I-90, Mercer Island, South Bellevue,
Downtown Bellevue, Overlake Hospital, the Bel-Red corridor, Overlake Village and the Redmond Technology Center (formerly
Overlake Transit Center).

Everett Link Extension: Everett Link Extension adds six Snohomish County stations to the growing light rail network. The
16.3-mile project extends Link service north from Lynnwood City Center to the SW Everett Industrial Center, SR 526/
Evergreen Way, and downtown Everett.

Federal Way Link Extension: The Federal Way Link Extension adds approximately 7.8 miles of light rail from the Angle Lake
Station in the City of SeaTac to the Federal Way City Center. The extension generally parallels SR 99 and -5 freeway with
stations at Kent/Des Moines, South 272nd Star Lake park-and-ride and the Federal Way Transit Center.

Hilltop Tacoma Link Extension: The Hilltop Tacoma Link Extension is a 2.4 mile extension of the existing Tacoma Link
system from the Theater District in downtown Tacoma to the Hilltop neighborhood. The extension will travel at-grade along
Stadium Way, North 1% Street, Division Avenue, and Martin Luther King Jr. Way.

Light Rail Vehicle (LRV) Fleet Expansion: This project includes the design, manufacturing, inspection, testing and delivery
of 152 low floor LRVs for service requirements of Northgate, East Link and Lynnwood Link Extensions. The Sound Transit
Board in April 2017 allowed for the procurement of 30 additional vehicles.

Link Operations and Maintenance Facility East: This project located in the City of Bellevue, includes a 160,000 square foot
operations and maintenance facility that will maintain, store and deploy and expand light rail fleet, including seven LRV service
bays, a LRV wash facility and storage for up to 96 light rail vehicles.

Lynnwood Link Extension: Lynnwood Link Extension extends light rail 8.5 miles to Snohomish County along I-5 from
Northgate Mall in Seattle to the Lynnwood Transit Center, with four new light rail stations. The configuration includes at-grade,
elevated, and retained cut/fill alignment.

NE 130th Street Infill Station: This project will construct foundation and substructure elements for an elevated, side-platform
infill light rail station at NE 130th Street and 5th Ave in Seattle.

Northgate Link Extension: The University of Washington Station (UWS) to Northgate project is a 4.3-mile extension of light
rail from the UWS north under campus via twin-bored tunnels to an underground station at NE 45th Street continuing to an
underground station at NE 65th Street and via tunnel, retained cut and elevated sections to Northgate.

Tacoma Dome Link Extension: This project will extend light rail from the Federal Way Transit Center in the City of Federal
Way to the Tacoma Dome area in the City of Tacoma a total distance of approximately 9.7 miles, generally along or near 1-5
with three elevated stations at South Federal Way, Fife, and East Tacoma, and one at-grade/retained station at the Tacoma Dome.

West Seattle and Ballard Link Extensions: The West Seattle & Ballard Link Extensions are voter-approved projects under the
ST3 Plan. West Seattle segment includes 4.7 miles of light rail from downtown Seattle to West Seattle’s Junction neighborhood.
It includes five light rail stations. The route will run primarily on elevated guideway with a new rail-only bridge over
Duwamish River. The Ballard segment includes 7.1 miles of light rail from downtown Seattle to Ballard’s Market Street area. It
includes nine light rail stations. The route will run through a new downtown Seattle rail-only tunnel, elevated guideway, and a
rail-only bridge over Salmon Bay.
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Program Budget
Project figures for active projects are represented in millions below.

project “Project | Commitment | meuredto | 2 NS | flouReS

Allocation (EFC) EFC
Downtown Redmond Link Extension $1,530.0 $972.5 $507.7 $1,530.0 $0.0
East Link Extension $3,677.2 $3,234.3 $3,093.4 $3,677.1 $0.0
Everett Link Extension $188.0 $20.6 $11.9 $188.0 $0.0
Federal Way Link Extension $2,451.5 $1,831.8 $1,032.2 $2,451.5 $0.0
Hilltop Tacoma Link Extension $282.7 $230.8 $213.6 $282.7 $0.0
g%%mg;]\gvgt;;n;it &Hov $210.0 $209.8 $200.0 $210.0 $0.0
'éi)?g‘;fs?gnvehic'e (LRV) Fleet $740.7 $682.5 $393.1 $740.7 $0.0
'Eg‘élft)yeeé:g? ns and Maintenance $449.2 $380.6 $378.1 $449.2 $0.0
Lynnwood Link Extension $2,771.6 $2,445.9 $1,673.6 $2,771.6 $0.0
NE 130th Street Infill Station $36.4 $22.8 $20.8 $36.4 $0.0
Northgate Link Extension $1,899.8 $1,754.9 $1,742.1 $1,847.3 $52.5
Tacoma Dome Link Extension $126.4 $70.2 $53.6 $126.4 $0.0
pest Seattle and Ballard Link $286.7 $126.1 $118.8 $286.7 $0.0
Total $14,650.3 $11,982.7 $9,439.0 $14,597.8 $52.5
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Program Schedule of Baseline Projects

Baseline projects are summarized below. Please see the individual project reports for further details, including schedules for pre-
baselined projects.

LINK LIGHT RAIL PROGRAM

Downtown Redmond Link Extension

East Link Extension

|
’
Federal Way Link Extension ///h
!

Hilltop Tacoma Link Extension

Light Rail Vehicle (LRV) Fleet Expansion

Operations and Maintenance Facility: East ”

Lynnwood Link Extension

Northgate Link Extension

KEY:

Final Design (hatched indicates possible Design-Build; incl procurement)

- Construction (thin hatched is procurement; incl Startup/Testing/Pre-Revenue/Float)
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Downtown Redmond Link Extension SOUNDTRANSIT
Project Summary g ‘Downtown

Scope

Limits The Downtown Redmond Link Extension
(DRLE) builds new light rail from the
Redmond Technology Station to downtown
Redmond.

Alignment The extension starts at Redmond
Technology Station and travels generally
along SR-520 and SR-202 to downtown
Redmond.

Stations Two Stations: SE Redmond (at Marymoor
Park) and Downtown Redmond

Systems Signals, traction electrification, and
communications (SCADA)

Phase Construction

Budget $1.530 Billion (Baselined October 2018)

Schedule Revenue Service: December 31, 2024

tiayy Redmond

Fitrgy, oy
iy, gty ok
Eﬂl iy, Jnﬂm.f 7
iy,
7,

520

SE Redmond

z>

Map of Downtown Redmond Link Extension

Key Project Activities

e On-going coordination with SWK to close out items in the Letters of Conformance for the Milestone Submittals.

e Coordinated with SWK on upcoming Design Review Board action to change the garage south facade due to form line is-

Sues.

e TPSS Grounding - moving forward with deep ground rod design.

e Continued working with SWK to resolve the outstanding structural items on the SE Redmond Garage.

e Operations & Maintenance agreement discussions with King County, City of Redmond and WSDOT.

e Coordinated with SWK on SOW for customer signage regarding steel supports for signs.

Closely Monitored Issues

e  Teamster strike — critical path impacts. Team looking for opportunities to continue work and mitigate impacts.

e  Working with PSE to complete the NE 70th design for utility relocations.

e  PSE Permanent Power for TPSS — PSE needs to determine the power supply to confirm if system upgrades are required.

e Working with Contractor to resolve open comments on the garage design. Schedule through this section has become criti-

cal. Team looking for opportunities to mitigate the delay.

o Design-Builder is reporting concern on future crew availability and supply chain impacts. Team will hold discussions spe-
cific to these concerns as well as continue to look for opportunities to improve schedule confidence.

e L&I support for system building design review. L&I has staffing shortages that may impact the duration of their review and

inspection.

February 2022
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Project Cost Summary

Voters approved funding for preliminary engineering for the Redmond Link Extension (DRLE) in 2008 in the Sound Transit 2
ballot measure. In response to the 2007-2009 Great Recession, the ST Board suspended the project. In February 2016, the ST
Board restored funding to support preliminary engineering of the project prior to funding approval for final design and
construction as part of the Sound Transit 3 Plan. Table (below) figures in millions. This project has now been baselined and the
baseline budget has been incorporated into the tables below. The first table below summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS), while the second table is in the FTA’s Standard Cost Categories (SCC)
format. The figures in both tables are shown in millions.

In this period, DRLE incurred approximately $31.5M of expenditure. About $27M of the expenditure was incurred primarily in
the Construction phase for progression of design build scope and construction services. The remaining work phases made up the
balance particularly in Construction Services and ROW. Total cumulative expenditure to date rose from $476.2M to $507.7M.

Cost Summary by Phase

Project Phase BBausgglligte AuF}rho?rel_czte ‘ Co;r(;ng)i;rgéent I?(;: %réfed Eisg;TéE)esdt '?\Alljltggz;tlizoer?
Allocation (EFC) vs. EFC
Administration $77.0 $77.0 $19.2 $18.9 $77.0 $0.0
Preliminary Engineering $23.0 $23.0 $19.6 $19.3 $23.0 $0.0
Final Design $4.5 $4.5 $1.1 $0.9 $4.5 $0.0
Construction Services $58.0 $63.6 $49.4 $24.5 $63.6 $0.0
Third Party Agreements $17.0 $17.0 $10.7 $6.7 $17.0 $0.0
Construction $1,151.5 $1,145.9 $767.9 $333.8 $1,145.9 $0.0
ROW $199.0 $199.0 $104.4 $103.5 $199.0 $0.0
Total $1,530.0 $1,530.0 $972.5 $507.7 $1,530.0 $0.0
Cost Summary by SCC
SCC Element Baseline | “project | Commitment | incurred | FRTECS | Allocation
Allocation (EFC) vs. EFC

10 Guideway & Track $332.4 $332.4 $237.1 $110.3 $332.4 $0.0
20 Stations $261.9 $261.9 $188.3 $60.8 $261.9 $0.0
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $287.1 $288.1 $198.5 $66.1 $287.7 $0.0
50 Systems $108.6 $103.6 $67.6 $22.2 $103.6 $0.0
Construction Subtotal (10 - 50) $990.0 $985.6 $691.5 $259.4 $985.6 $0.0
60 Row, Land $168.5 $168.5 $104.5 $103.5 $168.5 $0.0
70 Vehicles (Non-Revenue) $4.1 $4.1 $0.7 $0.2 $4.1 $0.0
80 Professional Services $289.3 $293.6 $176.0 $144.6 $293.6 $0.0
90 Unallocated Contingency $78.2 $78.2 $0.0 $0.0 $78.2 $0.0
Total (10 - 90) $1,530.0 $1,530.0 $972.5 $507.7 $1,530.0 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Link Light Rail -
Downtown Redmond Link Extension SOUNDTRANSIT

Risk Management

The project completed its quantitative risk assessment workshop as part of the project baseline process in Q4 2018. The
quantitative risk assessment (QRA) report supported with good probability the project baseline cost and schedule assumptions.
The external conditions has changed somewhat due to the Teamster’s strike, but generally speaking the project’s risk profile
internal to the project remains somewhat stable. The Q4 2021 qualitative register update is being finalized. QRA is being
planned for March 2022.

The following are the current top risk areas that may impact project cost and schedule:
e Externalities: Covid-19 (supply chain interruptions, inefficiencies, labor availability); Teamster’s Concrete Strike.

e Organizational Capacity: Opening three major LRT extension in 2024, agency staffing and labor capacity; developing
and mobilizing resources and coordinating system integration and start up activities across multiple extensions concurrently,
market shortage of qualified construction labor

e Late Design Changes During Construction: Utilities; threat and vulnerability demands; preliminary hazard designs; and
owner change.

e  Permitting and 3" Party Requirements: Construction adjacent to SR520; flood prone areas by Sammamish River and
Bear Creek; archaeological discovery; construction impacts to traffic; protracted negotiation with third parties; interfacing
with private utilities for utility relocations and power service.

e Unanticipated and differing site conditions: Grounding solution for TPSS; geotechnical conditions could increase cost
and delay schedule.

ﬁjﬁll | %In!

— maa rE

Artist rendering of Downtown Redmond Station platform
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Link Light Rail -
Downtown Redmond Link Extension SOUNDTRANSIT

Contingency Management

DRLE project budget was baselined with a total contingency of $435.8M. The Design Build contract has been procured and the
total project contingency balance stands at $266.0M (previously $266.0M). The current contingency balance is consistent with
the project’s planned contingency drawdown.

Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. DA remains at
$4.2M. DA is expected to be fully drawn down at the end of the project.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement. This period, AC draw was negligible and therefore the balance remains at approximately $183.6M.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. The UAC balance
remains at $78.2M.

Contingency Status Contingency by Type
. Baseline Current Status $500
Contingency $435.8
% of Total Amount % of Work
e (IO Budget Remaining | Remaining $400 1 $78.2
Design 2 $300 1| $270.2 $266.0 $266.0
(=}
Allowance $148.1 9.7% $4.2 0.4% % $200.6
200 +—

Allocated e
Conti $209.6 13.7% $183.6 18.0%

ontingency $100 +— $148.1 $187.8 $183.6 $183.6
Unallocated '
Contingenc $78.2 5.1% $78.2 7.6% $0 : : : $4.2

9 Yy BCE Nov-21 Jan-22 Feb-22

T | $435 8 28.5% $266 0 26.0% C—Design Allowance =3 Allocated Contingency

itz . 2 : Ay = Unallocated Contingency @ Total Contingency

Table figures are shown in millions.

Contingency Drawdown

DRLE project’s total contingency drawdown trends better than plan with an overall contingency balance at approximately
$266.0M (previously $260.6M) and remains above the baseline drawdown projection and well above both the minimum
contingency and the buffered (minimum plus 20%) contingency levels. February’s contingency drawdown netted was
negligible.

Project RMS 1 RMS2 RMS3 RMS4
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600,000 I
500,000
400,000
" @t |\lininum Contingency
=] N\
8
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3609() 000 _.__r*..;
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~ M eb| $2660m
™ - e Actual Draw Down
200,000 =
Py ™ == o -
O, - |-
> ===
oy < =
g OO <> = |-
100,000 = =
QS Sl = -
ool - =~
< Tl = e o e e o | e e
‘ ()‘()‘()‘() ()‘()‘()‘()
ol e2lozfaa]ai]e20z]Qs]qi]e2]es]as|qi]ez]es|es] il 2] o3| s|ar] 2] es|s|ai] 2] o3| 4|ai] Q2] 3]s
2019 2020 2021 2022 2023 2024 2025 2026

Contingency Drawdown as of January 31, 2022
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Downtown Redmond Link Extension
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Project Schedule

Weighted percent complete of the major construction contracts is calculated at 46.6%

The February update is presented below. Due to the ongoing Teamster’s strike, elements of work along the entire guideway have
been interrupted, including all cut & cover tunnels, wall construction along the at-grade guideway, substructures for both the
Sammamish and Downtown Guideways, site restoration at Bear Creek, SR 520 ramp work at the SR 202 interchange, and wall
construction at SR202/SR520. The contractor continued work setting forms and rebar in anticipation of concrete pours,
installing precast panels for guideway wall fascia, installing underground utilities, and placement of some small batches of
concrete. The project currently continues to forecast for completion by the end of 2024.

Achity Name

09-Sep-19A |

Downtown Redmond Link Extension - Construction

R200 - Downtown Redmond Link Extension - Design-Build Contract @Sﬁ)-‘l!?ﬂ
CONTRACT MILESTONES & INCENTIVES 09-Sep-19A
SWK Corstruction Complete
MS5-1 Projedt Ready for Pre-Revenue Operations (5721/24)

MS-2 Acceptance of Al Work - Ready for Revenue Sendce (B1924)
OWNER FLOAT | 09-Sep-19A
UNUSUALLY SEVERE WEATHER 27-Dec21A

GENERAL CONDITIONS 09-Sep-19A
RIGHT OF WAY and EARLY WORK/EXPLORATORY 09-Sep-19A
PRE-CONSTRUCTION 09-Sep-19A
ALL CONSTRUCTION ACTIVITIES 01-Juk20A

| 01-Sep-20A

occ M-Aug-23

PUNCHLIST 26-Jan-24
TESTING INTEGRATION /| REVENUE SERVICES 15-Sep-22
SAFETY & SECURITY CERTIFICATION 03-Jul20A
Downtown Redmond Link Extension - Rail Activation/Closeout 07-Sep-23
Systems Integration & Testing 07-Sep-23
Safety and Security Certification 02-Jan-24
Pre-Revenue Service 12-Aug-24
Pre-Revenue Operations 12-Aug-24
Revenue Service/Project Float 10-Nov-24
Project Float 10-Nov-24
Revenue Senvice

31-Dec-24

10-Nov-24

10-Nov-24
02-Jan-24
12-Aug-24*
10-Nov-24

10-Now-24

13-Jun-24

I-Ju-24

14-Mar-22 ¥

02-5ep-21A

26-Jan-24

11-Aug-23
26-Mar-24
1-0ct-24

10-Nov-24
31-Dec-24
12.-Au0-24
08-Nov-24
10-Nov-24
10-Nov-24
3-Dec-24
31-Dec-24
3-Dec-24

Project Float

Downtown Redmond Link Current Critical Path Trend

DRLE was baselined with 153 days of project float. The
project is forecasting 51 days of project float as of February. 160 1 153
Ongoing impacts from the Teamster’s strike continue to
erode float at a day-for-day rate. The contractor is mitigating
where possible but critical impacts will continue until L 107
resolution of the strike is achieved. g
= 83
§  wl
51
40 1
0
Dec-21 Jan-22 Feb-22
mmmForecast - Float Contingency ~ ——Baseline Float Contingency ‘
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Link Light Rail -
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Critical Path Analysis

The critical path for R200 runs concurrently through SE Redmond Parking Garage and the Downtown Guideway Structure, and
then through track installation, signals and communications and SE Redmond Garage, and into testing and closeout. Due to the
ongoing Teamster’s strike, many areas of the project are near-critical.

2023 2024
ol ||| |a|[a]a|
Downtown Redmond Link Extension - D-B Contract . H : ' . -
R200 - Downtown Redmond Link Extension - Design-Build Contract 27-Dec-21A  12-Aug-24 : : : : - : : :
CONTRACT MILESTONES & INCENTIVES 12-Jun-24 12-Aug-24 ; : : ; : : [ .
ALL CONSTRUCTIONAC TIVITIES 27-Dec21A  26-Jan-24 ' : : : : : :
GUIDEWAY - ESTABLISH CORRIDOR 27-Dec21A  (03May23 || : ¢ | oo b4
SEG 4 - SERedmond Parking Garage 27-Dec-21A  03-May-23 : : : :
Guideway under Parking Garage 03-Oct-22 04-Jan-23 5 L
Construction-1 27-Dec-21A  03-May-23 | MEEERMmNIR :
SEGMENT 6 (5137450 - 5167472) 31-Jan-22A  13-Dec-22 ' : ; :
Structure B Ready for DF Plinths 13-Dec-22 . i : 1
STRUCTUREB UPDATEDDEC 2021 31-Jan-22A  13Dec22 | MMM ! : {
LINEAR GUIDEWAY WORK 14-Dec-22 26-Jan-24 - :
TRACK 14-Dec-22 10-May-23 i : [
Aerial Guideway Utilties on Deck/Parapets 04-May-23 26-Jun-23 ‘ : § |-
MEC 03-May-23  26-Jan24 | i ¢ Eor o4
e = e R e s TS
comm 03-May-23  26-Jan-24 S | E———
PUNCHLIST 26-Jan-24 26-Mar-24 P . -
TESTING INTEGRATION / REVENUE SERVICE S 11-Aug23 12-Jun-24 pood S [ F
Downtown Redmond Link Extension - Rail Activation/Closeout 12-Aug-24 31-Dec-24 : : : :
Pre-Revenue Service 12-Aug-24 10-Nov-24 ' ' : : H ' : ' g
Pre-Reverue Operations 12-Aug-24 10-Nov-24 ' : 3 : : : : ;-
Revenue Service/Project Float 10-Nov-24 31-Dec-24 i i ; : : : : § :
Project Float 10-Nov-24 31-Dec-24 j : ; § ; : ; : :
Pl .z L LN . T i B
Right-of-Way

The Right-of-Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent and temporary construction easements) and non-compensable rights (e.g.
rights of entry). These acquisitions will result in owner and tenant residential and commercial relocations.

The Right-of-Way program status for this period is summarized in the following table.

Downtown Redmond Link Extension Property Acquisition Status*

ACQUISITION RELOCATION
Ao Offers Made to Closings to Relocations Relocations Completed
* *
Total Acquisitions* |Board Approved . date* Required R -
84 88 91 73 1579 1574

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals, in the case of DTRLE this incudes relocation of storage units by impacted individuals.
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Community Engagement

e Ongoing engagement with the public and businesses on potential construction impacts, with specific focus on property
owners and tenants regarding the start of construction this year and the increasing construction activities along SR 520.

e Continued coordination with contractor to mitigate impacts to downtown business during utility work
e  Partnership development with Move Redmond, a local CBO working to advance transit access in Redmond

e Continued station naming exercise with final round of public engagement and coordination with City of Redmond with
anticipation of ST Board decision in May.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE are an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTES
accumulated through this reporting period. Staffing status is summarized in the following table.

The variance in the utilization of consultants is due to the fact that the design build project management team are being
prudently mobilized. The variance on ST Staff is probably due to lower than anticipated staff cross charges. Effectively these
variance gap should trend closer to plan average over time; however, due to fluidity of the situation with COVID-19, it is hard to
predict how the plan will unfold.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 29.4 17.7 11.7
Consultants 31.6 245 7.1
TOTAL 61.0 42.2 18.8

* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 173.33.

Sound Transit Board Actions

Board Action Description Date

None to report this period.
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Construction Safety

Data/ Measure

February 2022

Year to Date

Project to Date

Recordable Injury/lliness Cases 1 1 9
Days Away From Work Cases 0 0 0
Total Days Away From Work 0 0 0
First Aid Cases 2 3 20
Reported Near Mishaps 1 1 11
Average Number of Employees on Worksite 245 - -
Total # of Hours (GC & Subs) 22,461 47,443 444,514
OSHA Incident Rates Month Year to Date Project to Date
Recordable Injury Rate 8.90 4.22 4.05
LTI Rate 0.00 0.00 0.00
Recordable National Average 2.50

LTI National Average 1.10

Recordable WA State Average 5.20

LTI WA State Average 2.90

Note: Due to the timing of contractor’s reporting periods, the current month’s numbers above are a combination of actuals and

estimates. All previous months’ numbers are reconciled and replaced with actuals.

February 2022
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Contract R200 - DRLE Design Build

Current Progress

Design:

e Coordinated with SWK on Design Review Board action to change the garage south facade due to form line issues.
e TPSS Grounding - moving forward with deep ground rod design.

e  Operations & Maintenance agreement discussions with King County, City of Redmond and WSDOT.
Construction:

e NE 60th St area. Unnamed Tributary Bridge (UTB) sheet pile installation is completed and crane pad backfill is ongoing.
This will support UTB construction. Storm water installation is ongoing.

e SR520/SR202 Intersection area. Deck slab rebar installation ongoing. Side forms and end diaphragm installation on off
ramp bridge spans. Barrier wall on-ramp has started. Storm and hydrant work is ongoing.

e Downtown Redmond Station area. Continue superstructure work: form edge of deck and soffits, installation of guideway
deck slab rebar, continuing to tie structural rebar for column and caps. Night work to install sanitary sewer on 170th.

Schedule Performance Index

The Early Schedule Performance Index (SPI) for the project is at 0.72 for this period, and the Late SPI is at 0.94. The index
under 1.0 indicates that the contractor is behind. The SPI Early and Late continue to lag the early finish plans.

The schedule continues to show sometime impact due to ongoing Teamster’s strike, elements of work along the entire guideway
have been interrupted.

Schedule Performance Index (SPI)
150 As of Feb 28, 2022
/,
N\
\\
1.00 — N ~
\ B
\ 0.94
\\\‘
.72
0.50
SPI-Plan
SPI-Early
SPl-Late
0.00
QO 0 D O 8 8 O8NV DYDY DNYNDNYNDYDNYNDNYAY AN N
PP PP PP P I IITIIIIITIIIIYQ
RGO O S
é'b\o \Qvg%‘z’oc’eooq'\'b&@’bvg@%\" \\‘fv\»%q,ooéon\/aQe,@’b
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Next Period’s Activities

e  Continue providing support i.e. technical information for

Operation and Maintenance agreement process.

e  Marymoor Park area. Construction for walls is ongoing.

Install panels and backfilling.

e  Downtown Redmond Station. Continue superstructure
work: installation on lost deck, form edge of deck and
soffits. Installation of guideway deck slab rebar.
Continuing to tie structural rebar for column and caps.

Closely Monitored Issues

Teamster strike that is impacting progress of work
including related to concrete delivery.

Mitigation of schedule delay related to SE Redmond
garage design issues.

Ongoing COVID-19 impact associated to labor
availability and supply chain.

L&I support for system building design review and
commissioning.

Cost Summary

Present Financial Status

Amount

R200 Contractor — Stacy Witbeck Kuney, a Joint Venture

Original Contract Value

$719,396,000

Change Order Value

$26,141,878

Current Contract Value

$745,537,878

Total Actual Cost (Incurred to Date)

$321,359,033

Percent Complete 46.6%
Alternative Concept Allowance $46,381,197
Authorized Contingency $78,875,403
Contingency Drawdown $26,141,878
*Contingency Index 1.41

*Excludes Betterments

Guideway north of NE 51st Street.

February 2022
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Project Summary i s
S H - Redmond
COpe ' e h I
- ] ® Technology
Limits Fourteen-mile extension from ) |
Downtown Seattle to Mercer Island, " Spring District/ “.o““‘OverIake
Bellevue and the Overlake area of 0 120th Village
Redmond. 4 SO
Alignment H Bellevue % ;™ Bel-Red/130th
East King County via 1-90 from 9 Downtown 5, ¥\
Downtown Seattle to the Overlake o=’ IOS'-! AR
Transit Center area of Redmond. ‘\ East Main
Stations Judkins Park (JPS), Mercer Island 3
(MIS), South Bellevue, East Main, i 1
Bellevue Downtown (BDS), L -\0__ A r:g:sr
Wilburton, Spring District/120th, Bel- idkins B L
Red/130th, Overlake Village (OVS) ® park |
and Redmond Technology (RTS). . evue" )
W \d,,
Systems Signals, traction electrification, and N 14
communications (SCADA).
Phase Construction Map of East Link Extension Alignment.
Budget $3.677 Billion (Baseline April 2015)
Schedule  Revenue Service: June 2023

Key Project Activities

e 1-90 West Segment (E130): Progressed non-conforming track plinth and grout pad remediation; continued repolarization
and monitoring processes on floating bridge; complete preparation for pedestrian walkway at east ballasted track section;
ongoing hydrant access at MI tunnel; and various punch list and commissioning at JPS and MI stations

e Mercer Island Transit Integration (E135): Issued Notice to Proceed; begun clearing and grubbing and continue

mobilization and work plans.

South Bellevue (E320 ): ongoing track remediation; advance commissioning activities; final L&I elevator inspections; and
ongoing punch list work

Downtown Bellevue to Spring District (E335): Continued with station clean-up and punch list at East Main Station.
Continued with stair 3 & 4 metal panel installation, lighting and plumbing commissioning, and site cleanup at BDS
Station. Continued with hardscape railing installation and punch list work at Wilburton Station

Bel-Red (E340): Conducted rail-to-earth (RTE) testing in some areas. Repaired RTE issues. Addressed station punch list
items. Tested signals along the guideway. Installed conductors at the station area

SR520 to Redmond Technology Station (E360): Overlake Village Station (OVS) punch list and on-going repairs on non-
conformance work. Redmond Technology Station (RTS) garage columns and beam rebar work. Performed at-grade
additional grounding for OCS foundations. Aerial Guideway punch list work continued. OVS pedestrian bridge paperclip
stair finishes and water proofing

Systems (E750): Continued submittals, component design/manufacturing/fabrication. Progressed communication and
signaling equipment installations at E130 to E360; Installation of feeder cables for energization and testing. Ongoing
installation of OCS wire throughout the alignment
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Closely Monitored Issues
e Repair work associated with contractor quality issues at the RTS garage and 1-90 track plinths

e Design corrections, scope additions, contractor performance issues, COVID-19, and the concrete strike have contributed to
belated completion of the civil contracts, necessitating unanticipated overlap with systems work

e Contractor claims on E320, E335 and E340 are measurable

o  Staff and consultant attrition and/or loss to other projects increases the risk of oversight “blind spots”

e  Operational readiness

Project Cost Summary

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard
Cost Categories (SCC) format. The figures in both tables are shown in millions.

The Estimated Final Cost (EFC) remains the same at approximately $3.68B. This period’s estimated expenditure effectively

netted out to $11.6M, the total expenditure to date increase from $3.08B to $3.09B. Project commitment remains at
approximately $3.2B with all major construction contracts in place.

Cost Summary by Phase

. Authorized ) i i
Project Phase BBajgggte Project Co?;rg;rt];ent Inc%réteéj e Eisntcl";lrlngt)esdt ,I,-\A\Lljlt(?(?f;tlizoer?
Allocation (EFC) vs. EFC
Administration $186.2 $186.2 $119.9 $119.6 $186.2 $0.0
Preliminary Engineering $55.9 $55.9 $54.8 $54.8 $55.9 $0.0
Final Design $283.0 $283.0 $250.9 $241.1 $283.0 $0.0
Construction Services $257.5 $254.6 $208.5 $199.9 $254.6 $2.8
3rd Party Agreements $52.2 $52.2 $38.5 $35.0 $52.2 $0.0
Construction $2,544.3 $2,547.1 $2,282.1 $2,163.8 $2,547.1 ($2.8)
Light Rail Vehicles $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
ROW $298.2 $298.2 $279.6 $279.3 $298.2 ($0.0)
Total $3,677.2 $3,677.2 $3,234.3 $3,093.4 $3,677.2 ($0.0)
Cost Summary by SCC
. Authorized . i i
SCC Element Baseline | “poject | Commiment | incurred to | FRTCoS | ‘Allocaiion
Allocation (EFC) vs. EFC
10 Guideway & Track $744.6 $941.5 $908.9 $912.3 $936.0 ($191.4)
20 Stations $397.7 $481.1 $465.8 $446.4 $487.3 ($89.6)
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $808.5 $574.1 $509.4 $469.0 $569.1 $239.4
50 Systems $353.8 $379.9 $356.8 $301.5 $383.4 ($29.6)
Construction Subtotal (10 - 50) $2,304.6 $2,376.5 $2,240.9 $2,129.3 $2,375.8 ($71.2)
60 Row, Land $288.5 $288.5 $279.6 $279.3 $288.5 $0.0
70 Vehicles (non-revenue) $2.8 $2.8 $2.3 $0.8 $2.8 $0.0
80 Professional Services $898.4 $885.3 $711.4 $684.1 $886.1 $12.3
90 Unallocated Contingency $182.9 $124.0 $0.0 $0.0 $124.0 $58.8
Total (10 - 90) $3,677.2 $3,677.2 $3,234.3 $3,093.4 $3,677.1 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Project Cash Flow Projection

The East Link cost projection continues to progress within the planned expenditure as construction activities continue to pick up.
This period’s project expenditure netted $11.6M. Total project cost incurred progressed to $3.09B, of which the Construction
Phase’s share is now a little over $2.1B. The project expenditures continue to pick up and are predicted to rise to approximately

$3.22B by September 2022.

o
S
”
@ East Link Cumulative Project Cost Projection Sept 2022
October 2021 through September 2022 F=$3.228
as of February 28, 2022 A
A
A
A
Jan. 2022 A A
A=$3.09B
] A A
)
o A
3
§
= A e Late Cumulative Plan
=3
£
s [ A] Actual Cost
A [ F]Forecast
QQ T T T T T .. T T :. T T T T
o S g o <& o s i v S

Risk Management

A Quantitative Risk Assessment (QRA) workshop was completed in October 2020. The QRA Report was finalized with results
documenting a good confidence that ELE will complete within the baseline cost and scheduled Revenue Service Date. The next
QRA is currently planned to occur in Q2/Q3 2022. The project’s Q4 qualitative risk register was completed with the following
are the top risks areas that may impact project cost and schedules:

e Externalities: COVID-19; Unhoused Encampments; Concrete Strike.

o Design and Construction Changes: Late emerging interface issues between civil and systems work, changing permit
conditions with vertical transportation and tunnel systems, additional scope items required for new safety and/or operating
requirements from both internal and third parties, latent discovery of quality issues

e Pre-Revenue Schedule Clarity: Fully integrated schedule detailing all activities prerequisite to revenue operations required
to analyze risk to revenue service date.

e Loss of Key Personnel: Loss of key personnel, including key consultants, to other projects, creates risk around oversight
and administration of project.
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Contingency Management

East Link project budget was baselined on April 2015 with a total contingency of $795.9M. All major construction contracts
have been procured and the total contingency balance stands at $291.2M (previously $300.2M). The current contingency

balance is consistent with the project’s planned contingency drawdown.
Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. DA remains at
$0.9M. DA is expected to be fully drawn down at the end of the project.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement. This period, the AC balance shows a net decrease of approximately $9M due to construction and
construction support changes.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. The UAC balance is at

$124.0M.

Contingency Status

) Baseline Current Status
Contingency
% of Total Amount % of Work
Type e Budget | Remaining | Remaining
Design 0 0
Allowance $184.1 5.0% $0.9 0.1%
Alocated $428.9 | 11.7% | $166.3 | 28.5%
ontingency
gralocaied | g1829 | 50% | $1240 | 21.2%
ontingency
Total $795.9 21.6% $291.2 49.9%

Table figures are shown in millions.

Contingency Drawdown

Contingency by Type

$900
»$800

c

S$700 -
S$600
£$500
>

§$400 1
5300
£$200
03$100

$0

$795.9
| 5182
- \\
— $428.9 Ngss $3002——$2912—|
u ! & :
| $130.0 $124.0 $124.0 | |
| s1841 $177.8 $175.3 $166.3 [

$1.3 $0-5
BCE Dec-21 Jan-22 Feb-22

=3 Design Allowance

C—/UAC

— Allocated Contingency
epmm Total Contingency

East Link Project’s total contingency drawdown continues to trend within plan with an overall contingency balance
approximately at $291.2M (previously $300.2M). With all major construction contracts procured, it remains above the baseline
drawdown projection and well above both the minimum contingency and the buffered (minimum plus 20%) contingency levels.
The contingencies at the end of February represented the monthly net decrease about $9M due to various construction and
construction support changes. Note: January’s contingency balance was inadvertently report at 307.2M as opposed to 300.2M
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Project Schedule

The Integrated Master Schedule is presented below. Weighted percent complete of the major construction contracts is calculated

at 96.1%.

E130 continued track plinth grout pad remediation; commissioning and punch list work.

E320 continued landscaping and irrigation; acoustical panel repair; project closeout.

E330 has achieved final acceptance.

E335 continued finish work at BDS; commissioning and punch list at E. Main, Wilburton, and 120th.

E340 performed testing and punch list, repair, and closeout work throughout the alignment.

E360 continued punch list and repair work all along the alignment; continued RTS garage crack repair where possible.

E750 continued installation of communications systems at most stations; pulling signal cables; factory tested several signal

houses; installation and testing of fiber optics.

Activity Name

Sound Transit

LRT Extension - East
East Link
East Link Construction
EL 130 - Seattle to F90 Overpass (GC/CM)
EL 135 - Mercer Island Transt Interchange (DEB)
EL 320 - |90 Overpass to S. Belevue (DEB)
EL 330 -Downtown Belevue Tunnel (DBEB)
EL 335 - Downtown Bellevue to Spring District (GC/CM)
EL 340 - Spring District to SR 520 (DBB)
EL 360 - SR 520 to Overlake Transit Center DB)
EL 750 - Systems
East Link Master Schedule - C hon In
ELRACT - East Link Rail Acivation/System Integration Project Closeout
East Link Rai A ctiva fon/System htegrafon/Projct Clos eout
Pre-Revenue Tesfing & Start Up
East Link System Integration Testing (LOE Summary)
East Link Pre Revenue Operations (3 Mo)
__ Revenue Service Window
East Link Program Float (Baseline 273 Days)
East Link Revenue Service Date (Baseline 30-Jun-23)

| 20-Aug-21 A

18-Jan-15A

18-Jan-15A
18-Jan-15A
18-Jan-15A
10-Mar-17 A
17-May-18 A
05-Dec-16 A
18-Jan-15A
24-Apr-17 A
24-Feb17A
13-Ju-16 A
12-Jun-17 A
14-Jun-17 A
20-Aug-21A
20-Aug-21 A

20-Aug-21A
20-May-23
18-Aug-23
18-Aug-23

Finish

18-Aug-23

18-Aug-23
18-Aug-23
29-Sep-22
02-Feb-23
10-Apr-22
12-0ct-20
30-Jul-22

07-Feb-22
07-Mar-23
20-Jun-23
20-May-23
18-Aug-23
18-Aug-23

19-May-23
18-Aug-23

18-Aug-23
18-Aug-23*

2022 2023
[@ | ® | ™ | o [ @ | @ | ™
= —
A
—
v
=y

Project Float

East Link was baselined with 273 days of program float, and
is currently forecast to finish 48 days behind the target
Revenue Service Date of June 30, 2023. based upon what is
currently known.

Additional work is required to advance a complete and
integrated schedule, in order to capture and analyze all
elements required for revenue service. This analysis will
likely reveal a trend towards an increase in negative float.

The continued loss of float is attributable to ib several

Cal. days of float

East Link Current Critical Path Trend

300

260 +

220 +

180 +

140 +

100 +

60

48

1 -

20 +

-42

factors, including increased requirements for operating 0t -48
preparedness, design changes, contractor performance issues,
COVID and the concrete strike. bec-21 Jan-22 Feb-22
mmm Current Program Float ~——Baseline Float Projection ‘
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Critical Path Analysis

The East Link critical path this month continues to run through track remediation on E130, which is holding up E750 access to
complete OCS and signal installation. Additional deficiencies continue to be discovered, which may result in an even longer
path to completion. Other East Link civil contracts continue to be closely monitored for potential impacts to the E750 schedule.

2022 2023
| G = [T of [ @ [ @

Activity Name Start : |

EL 130 - Seattle to |-90 Overpass (GCICM) 01-Dec-20 A
E130 Construction 01-Dec20 A
Construction 01-Dec-20 A 05-Jul-22
Trackwork 01-Dec-20 A 05-Jul-22
EL 135 - Mercer Island Transit Interchange (DBE)

-1-90 Overpass to S. Bellevue (DBE) S N VA N P e
-Downtown Bellevue to Spring District (GC/CM)

- Spring District to SR 520 (DEB)

- SR 520 to Overlake Transit Center (DB}

CE P JA S p
06-Ju-22 : ; : : : ]
E750 Project | 08-Ju-22 20-May-23
E750 Engineering 17-Oct-22 22-Mar-23
E£750 Construction 06-Ju-22 20-May-23
E750 Milestones 06-Ju-22 20-May-23
E750 OCS 06-Ju22 12-0ct-22 ; : ; ; ; ]
E750 Traction Power / Substations 05-0ct22  10-Oct-22 i : : ? i p
E750 Testingand Commissioning 10-Oct-22 19-May-23 i : i : ! !
East Link Master Schedule - Construction Interfaces 20-May23 | 20-May-23 § : § e el it i
e ——
East Link Rail Activation/Sy stem Integration/P roject Closeout 20-May-23  18-Aug-23 i i i : : ]
Pre-Revenue Testing & Start Up 20-May-23 18-Aug-23 ] i § | o
Revenue Service Window 18-Ag23 18-Aug-23 i i : ; :
East Link Program Float (Baseiine 273 Days) 18-Ag23  18-Aug-23 : : : : N
Lk P on B i e e e o o

Schedule Performance Index

The Schedule Performance Index (SPI) for East Link’s Major Construction Packages (both early and late) remains at 0.95 as
contractors focus on repairs, punch lists, and closeout. This number will trend steadily towards 1.0 in the coming months.

3.00
Schedule Perform$nce Index (SPI)
East Link Major Construction
as of February 28, 2022
2.00
e SP|-Plan em— SP|-Early e SP|-Late
0.95
10 e
0.95
0.00
\ie e e e e e i e e
\&‘ﬂ' W Po?Jl g,e?’l o $0*3 Oe‘*ﬂ' \a“n' Qe“n'

February 2022 28 of 180



Link Light Rail -
East Link Extension SOUNDTRANSIT

Major Construction Progress Curve

The overall physical percent complete for East Link construction is 96.1%.

The percent complete analysis is based on a weighted measurement among the seven major construction contracts’ schedule,
duration and cost. The graph below shows the aggregate cost progression for these construction contracts. Progress is trending
behind the planned curves. The rate of progress is slow as all civil contracts are above 95% complete and remaining work is

limited to repairs and closeout.

& . . .
S East Link Major Construction Progress Curve
as of February 28, 2022

Physical % Complete
as of 02/28/2022=96.1%
o
o Early $2.18B, 100% /
Late $2.18B, 100%

Actual $2.1B, 95%
Total $2.18B

$in million

QQQ' s Cumu. EV to Date

Late
Cumu. Value

s Early
Cumu. Value

E360 SR520 to Redmond Technology Station: Awaiting for concrete on the reconstructed section of the RTS garage.
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Community Engagement

e Ongoing distribution of weekly construction alerts for maintenance of traffic activities for Mercer Island, Bellevue and
Redmond. Communicated with numerous neighbors about upcoming major traffic changes. February’s focus included, but
not limited to; start of live wire testing in downtown Bellevue; coordination on Temporary Construction Easement
amendment with Lake Bellevue condos; continue working with HOPE Team on unsheltered outreach.

o Issued construction alert and began public engagement for start of construction of Mercer Island Transit Integration

e Ongoing engagement with individual property owners, members of the public and impacted neighbors on a variety of
concerns including property acquisition, construction easements, night time noise, traffic, access, and maintenance of
traffic.

Right-of-Way

The East Link Extension involves the acquisition of a range of property interests including fee acquisitions for stations,
guideway, staging areas, support facilities, and tunnel and guideway easements as well as permanent and temporary easements
for construction. These acquisitions resulted in owner and tenant residential and commercial relocations. Property acquisition
and relocations are mostly complete, with limited processing of relocation claims and coordination of property transfers with the
City of Bellevue remaining. The right-of-way program status for this period is summarized in the following table:

East Link Extension Acquisition Status

ACQUISITION RELOCATION

Offers Made to Closings to
date date

Relocations Completed

o N
Total Acquisitions* | Board Approved to date

Relocations Required

239 246 239 239 229 229

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners
Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE are an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Consultant utilization is dependent on the efforts to manage construction. The monthly average is trending over the plan and is
predicted to decline over time. The current overage is not indicative of an immediate budget overage. That said, the longer than
anticipated construction duration coupled with the prolonged COVID-19 pandemic situation, the more labor resource it will take
to reach the finishing line and the trickier to predict how the staffing plan will unfold from the annual plan perspective.

Resource Tvpe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average
ST Staff 52.2 41.0 11.2
Consultants 97.5 126.6 (29.1)
TOTAL 149.7 167.6 (17.9)

* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 173.33.
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Sound Transit Board Actions
Board Action Description Date

None to report this period.

Construction Safety

Data/ Measure

February 2022

Year to Date

Project to Date

Recordable Injury/lliness Cases 1 1 92
Days Away From Work Cases 0 0 15
Total Days Away From Work 0 0 1,337
First Aid Cases 3 5 298
Reported Near Mishaps 0 0 293
Average Number of Employees on Worksite 417 - -
Total # of Hours (GC & Subs) 50,950 93,972 7,597,996
OSHA Incident Rates Month Year to Date Project to Date
Recordable Injury Rate 3.93 2.13 2.42
LTI Rate 0.00 0.00 0.39
Recordable National Average 2.50

LTI National Average 1.10

Recordable WA State Average 5.20

LTI WA State Average 2.90

Due to the timing of contractor’s reporting periods, the current month’s numbers above are a combination of actuals and esti-

mates. All previous months’ numbers are reconciled and replaced with actuals.
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Major Construction Contract Packages
Below are the major construction contract packages for the project with a brief scope description of each.

R8A Stage 3A — Modification of HOV Ramp between 1-90 and Bellevue Way SE. [Design-bid-build].
Status: Completed and Closed.

E130 Seattle to South Bellevue - International District Station (IDS) modification, Retrofit of existing WSDOT structures, 1-90
Center Roadway and two light rail stations. [Heavy Civil GC/CM]

Status: See following pages under Contract E130.

E1E320 South Bellevue — One light rail station and a parking garage at South Bellevue P&R; aerial, at-grade and retained-cut
guideway along Bellevue Way SE and 112th Avenue SE. [Design-bid-build]

Status: See following pages under Contract E320.
E330 Downtown Bellevue Tunnel — SEM Tunneling along 110th Ave. NE in Downtown Bellevue. [Design-bid-build]
Status: Substantial Completion on July 13th, 2020. Acceptance Issued on November 17th 2020.

E335 Downtown Bellevue to Spring District — Four light rail stations; aerial, at-grade and retained-cut guideway from
Downtown Bellevue, over 1-405 to 124th Ave. NE. [Heavy Civil GC/CM]

Status: See following pages under Contract E335.
E340 Bel-Red — One light rail station, aerial and at-grade guideway from 124th Ave. NE to NE 20th. [Design-bid-build]
Status: See following pages under Contract E340.

E360 SR520 to Redmond Technology Station — Two light rail stations; aerial and retained-cut guideway along SR-520 in the
Overlake area of Bellevue and Redmond. [Design-Build]

Status: See following pages under Contract E360.

E750 Systems — Light rail systems elements, including Traction Power Electrification, Overhead Catenary System, Train
Signals and Communication System. Combined with Northgate Link N830. [Heavy Civil GC/CM]

Status: See following pages under Contract E750

E750 Systems: Systems Integration testing with LRV live wire testing over 1-405 in the Bellevue segment.
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Contract E130 — Seattle to South Bellevue Heavy Civil GC/CM

Current Progress

West Segment: Continue punch list and commissioning at JPS and MBT; complete elevator shaft art installation at JPS;
progress non-conforming track plinth grout pad remediation

Center Segment: Continue repolarization and monitoring processes on floating bridge; resume freeboard inspections; progress
non-conforming track plinth grout pad remediation

East Segment: Progress vault, lagging, & soldier pile steel procurement and fabrication for E135-related change order work;
advance punch list items; continue non-conforming track plinth grout pad remediation

Schedule Summary

The February update forecasts an August 30, 2022, Substantial Completion date, 260 calendar days later than the contractual
milestone date of Dec. 13, 2021. Within the E130 contract schedule, the critical path is driven by track remediation scope on the
floating bridge. ST continues to work with the contractor to mitigate impacts to follow-on work by E750.

A0-Mar-17A

12-May-17 A,

16. Notice to Proceed - Package 1 10-Mar-17 A

16. Motice To Praceed -Remainng Scope 12-May-17A

Major Project Complete Milestones 21-Aug-19A  29-Sep-22

16. MS&)2 - Substantial Completion of IDS Comversion - Reinstate NB Operations (10-Feb-20) 09-Feb-20A

16. MS203 - Substartial Completion of IDS Comversion - Reinstate SB Operations ( 16-Mar-20) Z3-Mar-20A :

16. MS#01 - Substartial Completion Weest Mercer Island Lid to East End of Project (17-Nov-21) 25l 22" S

16. MS#01 - Acceptance 2400022 | . :
R SRR G st e s I s B S S
16. Acceptance 2-Sep-22 (

16. Post Acceptance 29-Sep-22 : : +
Milestone 1 Interim Dates. 21-A0g-19A  25-Jul22 ]

R R e s
Sitework 23-Aug-17 A 13-Jub20A
Demofition 20-Juk17A 19-Aug-22

Tunnel Modifications 18-Sep-1TA  09-Jun-22

Stations 3M-May-17TA  24-Aug-22 ;

e e S —— e =T .
CivilUtilities 05-uH1TA 1322 ,

Electrical 20-Mar-17A  23-Jun22

Structures Retrofit 20-Mar-17A  4-Aug-22

Trmchwork Y e S S R SRR, B
Systems BUNATA  12Apr22  [eeeee——— ; :
IDS Modification 16-Jan-19A  2-uk22 ;

Pioneer Square Station Platform Removal 03-Apr-21A  ZApr21A

Schedule Performance Index Schedule Performance Index (SPI)
Through February, reported cumulative SPI (both early and 400 as of February 28, 2022
late) is at 1.01. The E130 Substantial Completion (SC) for 350 =S5PI-Early
All Work (Milestone 4) is Dec. 13, 2021, although the 3.00 m—rrrpre
contract now projects SC in mid-Q3 2022. At this final stage 230
of the project, the SPI calculation tends to converge to an 200 SPl-plan
index of 1.0. Remaining work is primarily focused on track izg 1.01
remediation scope, commissioning, and other punch list 0:50 1.01
items. 0.00

& Q:@:Df v‘*"ﬁib & \oof»“’ \&,ﬁ?v &:9‘%@ 0‘5?1 Génf”qé.'»” \(oor»": pri"@éf\?' y Q;\r\i"
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Next Period’s Activities

e West Segment: Miscellaneous punch list,
commissioning; continue plinth grout pad remediation

e Center Segment: Repolarization and monitoring at
HMH bridge; continue plinth grout pad remediation

e East Segment: Miscellaneous punch list,
commissioning; continue plinth grout pad remediation

Closely Monitored Issues

e Activity progress to reach Milestones 1, 3 & 4; resultant
impacts to E750

e Direct COVID-19 impacts
e NCR mitigation timeline for track plinth grout pads
e IDS: rail grinding, Milestone 3 resolution

e Concrete strike

E130 Construction Segments

Bellavua
Seattle Center g
e ® PROJECT Segment
START .
Mercer Island Station
@ Judkins Park Station @
T = Luthas PROJECT
- < e _ END
v HMH Floating o T e
International District Bridge
Station
West Segment
o
Cost Summary
Present Financial Status Amount*

E130 Contractor - Kiewit-Hoffman

Original Contract Value (incl. Phase 2
MACC)

$665,000,000

Change Order Value

$44,892,733

Current Contract Value*

$708,013,371

Total Actual Cost (Incurred to Date)

$701,134,393

Percent Complete 96.8%
Authorized Contingency $56,660,541
Contingency Drawdown $44,892,733
Contingency Index 1.2

* Contract Value excludes Betterments

Saw cutting for signal pole remediation, Judkins Park Station
platform east end

February 2022
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Contract E320 — South Bellevue

Current Progress

1-90 Flyover: Ongoing punch list items

Bellevue Way SE: Ongoing punch list items

S. Bellevue Sta./P&R: Advance commissioning activities, final L&I elevator inspections
Wye-to-East Main: Ongoing punch list items

Track Work: Ongoing NCR remediation

Schedule Summary

The January update forecasts an April 09, 2022, Substantial Completion date, 456 calendar days later than the contractual
milestone date of Jan. 8, 2021. Within the E320 contract schedule, the critical path is driven by repair work to some acoustical
panels damaged during winter storms. ST continues to work with the contractor to mitigate impacts to follow-on work by E750.

E320 Construction [ 05-Dec-16 A

Milestones and Summary

05-Dec-16A 09-Apr-22

Limited Motice to Proceed 05-Dec-16 A

Notice to Proceed 13-Feb-17A :

Missions 3 CionT& G e o ion SrataT Welb i FT Vo 5500 TR e Eaes s R
Milestone 1 - (Altemate) Phase B2.1 Not Used 31-May-19A

Miestene 3B - Clear & Grub Coal Creek 22-Nov-19 A

Miestone 4 - SIDT & SCADA Compete (NTP+1160D) 27-Feb-20A

Miestone 2 - Final Restoration of Bellevue Way (Start+897D) "SEE NARRATVE 29-Nov-21 A

Mizsione 5- Acceparme of SouhBetwe Saion (NTPH220) S e 3 hemre e

09-Apr-22* Ce

21-Ap-17A  16-Ju-18A

Miestone 6 - Required Substantial Completion (NTP+1364D)
Construction-1

Area B - Bellovue Way SE, SE 30t Stto 112th Ave SEWye -Sta EB438+20 toEB476+75  30-May-17A 29-Mar-22 v
Area C -112th Ave SE, 112th Ave SE Wye to SE 8th -Sta EB476+75 1o EB508+00 13Jn17A  15-Mar-22 ’
Area D -112th Ave SE to SE 8th St to Main St -Sta 508+00 o EB528+25 22May-17 A 08-Mar-22 ©
Area E - Coal Creek Stream Enhancement 09-Ju-18A  22-Nov-19A
Area F - Sweyolocken Mitigation 23Ap-18A  21-Dec-18A
Schedule Performance Index Schedule Performance Index (SPI)
. . f Feb )
E320 base plan called for a Substantial Completion date of 200 3 of February 26, 2022
. . . . 5 P-Ear
November 2020. The contract is now projecting a Substantial 350 3
Completion of Q2/2022. At this final stage of the project, the 00 ——SPHate
. . 250
SPI calculation tends to converge to an index of 1. South 200 5PI-Plan
Bellevue Garage is effectively complete. Remaining work is 150
primarily focused on rework of track issues that require 100 100
.. L . . 1.00
remediation, commissioning, and miscellaneous punch list 050
items. nmn? PO R L R A v R e VN A L
‘!3:‘ « ‘!@‘\' §F Wb & o \36“' & W F %{}" &
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Next Period’s Activities Closely Monitored Issues
e 1-90 Flyover: Install TPSS gates ¢ Resolution to RFC 226 R3 Project Wide Disruptions

e Bellevue Way SE: Ongoing area maintenance and punch e COVID-19 impacts

list
e Resolution to Substantial Completion date

e S, Bellevue Sta./P&R: Ongoing area maintenance and

punch list o E750 contractor access

e Wye-to-East Main: Ongoing area maintenance and
punch list

e Track Work: Direct fixation track non-compliant items
and remediation

E130
Segment

c
o 0
L
cn
I
Ec
o ®
nS
0
m %
M
W

S. Bellevue Station
and Garage

Cost Summary

Present Financial Status Amount

E320 Contractor - Shimmick/Parsons JV.

Original Contract Value $319,859,000

Change Order Value $11,725,723

Current Contract Value* $331,550,500

Total Actual Cost (Incurred to Date) $328,616,125

Percent Complete 98.6%

Authorized Contingency $38,532,000

Contingency Drawdown $11,725,753

Contingency Index 3.2 Spalled concrete repair at guideway entering South Bellevue

Station & Garage
*Contract Value excludes betterments and START g
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Contract E330 — Downtown Bellevue Tunnel — Completed & Accepted

e E330 Contractor achieved Substantial Completion on July 13th, 2020.

e Sound Transit issued Final Acceptance to contractor on November 17th, 2020.

Cost Summary

Final Financial Status

Amount

E330 Contractor— Guy F Atkinson Cons

truction, LLC.

Original Contract Value

$121,446,551

Change Order Value

($1,109,096)

Current Contract Value $120,337,455
Total Actual Cost $120,337,455
Percent Complete 100%
Authorized Contingency $13,256,330

Contingency Drawdown

($1,109,096)

Contingency Index

N/A

February 2022
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Contract E335 — Bellevue to Spring District Heavy Civil GC/CM

Current Progress

East Main Station: Continued installing door hardware throughout and finishing light pole bases. Continue replanting trees,
station clean up and working on punch list items.

Bellevue Downtown Station (BDS): Continued work on public stair 3 &4 metal panel installation. Installed benches and site
furnishings, touch up painting, door hardware installation, and pulling/terminating wire at elevator shafts 5 & 6. Electrical,
plumbing, landscape, and lighting commissioning continued.

Wilburton Station: Continued escalator and elevator punch list work. Continued installation of hardscape railing, ceiling tile
above plaza, paint touchup and structural punch lists.

Schedule Summary

The January update forecasts a July 30, 2022, Substantial Completion date, 440 calendar days later than the contractual
milestone date of May 16, 2021. Within the E335 contract schedule, the critical path is driven by switchgear at BDS, followed
by tunnel commissioning. The E750 contractor has access to most work areas.

i24'-.rqx-1 7A [30-Ju22

04-May-18 A | 30-Jub22
Contract Milestones 30-Sep-18A 30-Ju-22
Milestone #1 - Complete North Portal Headwall Temporary Shering 30-Sep-18 A
Miestone #2 - Complete SIDT's for Interface to SCADA 14-Jan-20A

B o e e S P T e FE RO e e S B L S
(18-Juk-21) ]
Miestone #4 - Complete SEM Tunnel Trackwork for Primary Systems Access (16-Jan-21) 28-May-22° .
Miestone #5 - Complete All Trackway and Stations for Primary Systems Access (16-Mar-21) 28-May-22* *
Milestone #5 - Substantial Compietion of all Work (16-May-21) 30-Ju-22* *
Calculated Milestones 0d4-May-18 A 30-Juk-22 |
Mobilization

Construction

24-Apr-ATA | 24-Bpr-17A
24-Apc1TA [30-4n22 |

11-0ct17A  03-Mar-22

(|

Area 2: South Portal to SEM Tunnel (538+00 - 562+47.91 24-Aug-18A  17-May-22 H v :
Area3: North Portal to Aerial Guideway (562+50 - 568+45) 24-Apr-17A  30-Jun-22 . Z v
e il e
Area 5: Pine Forest to 120th (606+59 - 613+00) 07-Juk17A  08-Oct-21A
Area 6: 120th - End of Project (619+00 - 634+99) 01-Aug-17A  14-Mar-22 [
Testing and Commissioning 01-Jun-20A  15Dec-21A
Schedule Performance Index Schedule Performance Index (SPI) — PRl
as of February, 2022
E335’s base plan called for a Substantial Completion date of o ' '
May 2021.The contract is now projecting a Substantial i ‘ | | ||
Completion of Q2 2022. At this final stage of the project, the ' \ | S
. . e,
SP1 calculation tends to converge to an index of 1.0. " | [ | N e s e
Remaining work is primarily focused on the delayed base =T |
work at BDS and Wilburton stations, the wiring and 0s | .
termination of the mid-tunnel fans, and the follow-on
commissioning and punch list work. 00
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Next Period’s Activities

e East Main Station: Continue on site security, door
hardware installation, punch lists item and site cleanup.

e BDS: Continue installing public stair hand rails.
Continue electrical, lighting, and HVAC commissioning.

Closely Monitored Issues

Continued inefficiencies in adhering to COVID-19 safety
requirements will continue to impact progress.

The Contractor has received numerous correction notices
from the City of Bellevue electrical inspector regarding

code compliance issues related to the smoke control
system and tunnel jet fan electrical disconnects. The
code compliance issues are being addressed via work
directives and the designer team is currently working on
submitting an Alternate Materials, Methods or
Modification Request (AMMMR) to the City to justify
their design.

e Wilburton Station: Continue commissioning activities,
installing handrail for public stairs, egress stair gates.
Complete curtain wall sealing and testing, and continue
elevator/escalator punch list work.

W |
mmiymn

East Link— E335 alignment Downtown Bellevue to Spring Blvd.

Cost Summary

Present Financial Status Amount
E335 Contractor— Stacy & Witbeck/Atkinson Joint
Venture (SWA-JV).

sOCrci)gpi(raliell Contract Value (includes station $393,798,210
Change Order Value $25,196,488
Current Contract Value $418,994,698
Total Actual Cost (Incurred to Date) $409,202,543
Percent Complete 99.3%
Authorized Contingency $29,689,911
Contingency Drawdown $25,196,488
Contingency Index 1.2 LRV clearance test at Wiburton Station.
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Contract E340 — Bel-Red

Current Progress

130th Ave Station: Conducted rail-to-earth (RTE) testing. Repaired RTE issues. Addressed station punch list items.
NE Spring Blvd: Conducted RTE diagnostic testing. Repaired RTE issues.

136th Ave: Addressed planting punch list items. RTE Testing.

System Scope: Tested signals along the guideway. Installed conductors at the station area.

Schedule Summary

The December update forecasts a February 07, 2022, Substantial Completion date, 613 calendar days later than the contractual
milestone date of June 05, 2020. Subsequent updates have not yet been received. The contractor did not pass rail-to-earth testing
in January 2022, so further remediation work is underway. ST continues to work with the contractor to mitigate impacts to
follow-on work by E750.

re A ore -
24-Feb-17 A 07-Feb-22 v
~~Milestones 24-Feb-17 A 07-Feb-22
Contract Milestones 24-Feb-17 A 07-Feb-22
Limied Notice to Proceed (LNTP - Feb 24 2017) 24-Feb-17 A
Notice to Proceed (NTP - March 27, 2017) 27-Mar-17 A
MS #1 West Tributary Mitigation Site- NT P + 537 DAYS (Seplember 15, 2018) 14-Sep-18 A
MS #2 Substantal West Tributary Misgation Ste - NTP + 826 DAYS(July 1,2019) Ref, CO063 10-Jun-184
MS#3 Acceptance of SDIT- NTP + 876 DAYS- (Nov 27, 2018) 26-Nov-189 A
T ) o e G
Float 24-Mar-20 A 04-May-20 A
~SUBMITTALS/PRELIMNARY ACTIVITIES~ 24-Feb-17 A 08-Jun-21A
~MOBILIZATION~ 24-Feb-17 A 20-Ju-19A
~SITEWORK~ 04-Apr-17A  02-Dec-21 A
~RETAINING WAL LS~ 12-Feb-18A O07-Apr-21A
~AERIAL STRUCTURES~ 15-May-17 A 01-Dec-20 A
~STATIONS~ 01-Aug-18A 03-Jan-22 r—
~ELECTRICALATS~ 02-Jan-18A  07-Jun-21A
~FINSHES~ 31-Dec-19 A 04-May-21 A
~LANDSCAPING/FLATWORK~ 22-May-18 A 07-Jan-22  [ee——
~TESTING AND COMMISSIONING~ 27-Aug-19A 14-Jan22 @ |ee———————
~DEMOBILIZATION~ 01-Aug-1BA 08-Sep-20A
Schedule Performance Index Schedule Performance Index (SPI)
" . . as of December 31, 2021
E340’s base plan called for a Substantial Completion date of 13
June 2020. It is now projecting to be in June 2022. The
December graph show here is the Contractor’s latest 10 — Lo7
submittal. '
Remaining work in E340 is limited to the lower cost close- 05
out scope including commissioning work and punch e
lists. The project team is diligently monitoring completion oo ——spr-tate
despl'fe the contr.actor being late with the_lr schedule LIIIFTFIIIIIIFTFTFS
submittal. At this stage, the SPI calculation has a FFEIFIFTTIEISTSE &

mathematical tendency of convergence to an index of 1.0 at
this late stage of the project.
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Next Period’s Activities Closely Monitored Issues
e 130th Ave Station: Conduct RTE testing. Repair RTE e NE 20th Modular Track Alignment - Additional

issue. Address station punch list items. information has been reviewed and vertical deviations

. ) _ . were observed in excess of the contract requirements. To

e NE Spring Blvd: Repair RTE issue. Conduct RTE mitigate schedule delays to live-wire and other systems

diagnostic testing. testing, the modular track repair will be deferred until
e 136th PI NE: Conduct RTE testing. affter that testing is complete.

e The Contractor has received passing RTE results from
the E335 interface to the special track work. A meeting
was held to discuss results of testing and steps forward
for diagnostic testing and repairs. The Contractor started
making repairs and the data is currently being processed
to determine if the repair areas need to be expanded.

e  System Scope: Test signals along the guideway.

E340 Construction Work Areas

| PROJEGT END I =

Start E360 Area '—

PROJECT
START
Aerial
Guideway

> End E335 Area T
e X X X X X ]

136t PINE |

130th Station &
130th Park n Ride

Embedded
Track

Wetland Creation &
e ] Stream Restoration
“w ! (West Tributary

- To Kelsey Creek)

130th Ave NE (&,

Cost Summary

Present Financial Status Amount

E340 Contractor— Max J Kuney

Original Contract Value $93,170,012

Change Order Value $8,858,825

Current Contract Value $102,028,837

Total Actual Cost (Incurred to Date) $98,471,303

Percent Complete 98.2%

Authorized Contingency $14,317,000 .

Contingency Drawdown $8,858,825 —
Embedded rail blown off and cleaned for RTE test facing

Contingency Index 1.59 north.
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Contract E360 — SR 520 to Redmond Technology Station (RTS)

Current Progress
Design: Notice of Design Change work includes Sweeper Site Access Road and Redmond Technology Station Garage.

Construction:

e Work Area (WA) #1: Park Place and Sweeper Site Vaults punch list work is ongoing.
e WA #2: Aerial Guideway punch list work advancing. Performed at grade additional grounding for OCS foundations.
o WA #3/4: Overlake Village Station (OVS) punch list and NCR repair work progressing.

e WA #6: Redmond Technology Station punch list and NCR repair work continues. Garage columns and level 2/3 ramp
beams rebar work.

e WA #7: OVS Pedestrian Bridge paperclip stairs finishes and water proofing advancing.

Schedule Summary

The January update forecasts a February 05, 2023, Substantial Completion date, 919 calendar days later than the contractual
milestone date of July 31, 2020. Within the E360 contract schedule, the critical path is driven by repairs to the RTS garage,
which is currently being delayed by the concrete strike. E750 has been granted access to all critical work areas.
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