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Editor’s Note

Sound Transit’'s Monthly Agency Progress Report summarizes projects and major contracts status, risk, and
performance for capital projects.

Due to timing differences in the production of the APR and the ST financial statements, actual cost data presented in
the APR may not match the quarterly financial statements. However, the actual cost data is reconciled to the
financial statements on a monthly basis.

We always appreciate any suggestions you might have for future refinements to this document. To make
suggestions, please contact Aniekan Usoro at (206) 398-5000.

The Agency Progress Report can also be found on the web at http://www.soundtransit.org/get-to-know-us/
documents-reports/agency-progress-reports.

SOUND TRANSIT
Central Puget Sound
Regional Transit Authority
Union Station

401 S. Jackson St.
Seattle, WA 98104-2826

Reception: (206) 398 5000
Facsimile: (206) 398 5499
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li_- Executive Summary

Sound Transit Capital Program
SOUNDTRANSIT

Cedar Crossing Event Expands Equitable TOD

On September 14, as part of our Equitable Transit Oriented Development program, which, in collaboration with the Federal
Transit Administration, creates opportunities to develop affordable housing by selling our surplus property at discounted rates.
We celebrated the opening of Cedar Crossing, the new affordable housing development built by Bellwether Housing and Mercy
Housing Northwest near the Roosevelt Station in Seattle.

In keeping with the local vision of our community partners at the Roosevelt Neighborhood Association, the project provides
over 250 units of affordable housing for individuals and families between 30-60% AMI & onsite bilingual childcare provided by
El Centro de la Raza.

The project was made possible with funding from the City of Seattle’s Office of Housing, King County and the Washington
State Seattle Housing Authority.

Free Youth Fares and Expanding ORCA Lift

On September 1st, Sound Transit began offering free rides for youth and lower ORCA LIFT fares.

In addition to the 77,000 existing Youth ORCA Cards that became a Free Youth Transit Pass on September 1st, we helped
distribute an additional 24,000 cards since the launch for a total of 100,000 free youth passes.

Sound Transit and our partners have also done more outreach to help increase the number of people registered for ORCA LIFT
and the Annual Subsidized Pass, including staffing booths at the Washington State Fair in Puyallup, the “Fair on 44th” in
Lynnwood and the Columbia City Farmers Market in Seattle.

In total, there are 38 locations around the region where people can enroll in the ORCA LIFT program, in addition to the online
and phone options. To date, there are approximately 45,000 active ORCA LIFT cardholders, including 12,500 Annual
Subsidized Pass holders.

Sound Transit Kicks Off Rail Safety Week

During the week of September 19, in conjunction with the national Rail Safety Week campaign to educate and empower the
public about train and train track safety, we joined the collaborative effort among Operation Lifesaver, Inc., state Operation
Lifesaver programs, and rail safety partners across the U.S., Canada and Mexico, to promote safety awareness for our riders.

The goal of Sound Transit's participation is to highlight and promote the agency's five core safety messages and align these
messages with the overall theme of #STOPTrackTragedies. These five core messages are:

o Look both ways.

e Headphones off, screens down.
e  Take crosswalks, not shortcuts.
e  Stay behind the yellow line.

e  Bike smart, ride safe.

During each day of Rail Safety Week, we promoted these messages on the agency’s social media channels. Sound Transit staff
was also out speaking with customers and re-enforcing these track and train safety messages.

Train safety is an important issue in the U.S. Every three hours in the U.S. a person or vehicle is hit by a train. More than 2,100
people are injured or killed annually in crossing and trespassing incidents in North America. More than 50% of collisions occur
at crossings equipped with lights and/or gates.
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2022 Service Changes

In the fall of 2021, the Sound Transit Board of Directors approved service increases through the agency’s 2022 Service Plan, but
changing effects of the pandemic and broad employment trends have since resulted in nationwide transit operator shortages,
requiring long-term trip cancellations and reductions on some ST Express routes. Sound Transit continues to monitor the
situation and work with our operating partners to understand the scope and duration of these shortages.

The service changes took effect on September 17. The changes include additional reductions as well as extending reductions that
were implemented at the end of 2021 on certain ST Express routes due to operator shortages. The reductions affected frequency
of service on weekdays.

The September service change will include two new trips on the Sounder S Line, reinstating the Sounder’s S-Line late-morning
northbound trip (departing at 10:06 a.m. from Lakewood) and adding another morning southbound trip (departing at 7:55 a.m.
from Seattle).

There are no changes to N Line service.

There were also several changes on many of our ST Express routes, catalogued here.

There were no changes to Link service, the 1 Line and T Line (Tacoma Link).

New CEO Julie Timm Takes Helm

Sound Transit’s new CEO Julie Timm, confirmed by the Board at its June, 2022 meeting after a national search, officially took
the helm of the agency on September 26, 2022.

Timm previously served as CEO of Greater Richmond Transit Company in Richmond, Virginia; Chief Development Officer for
WeGo Public Transit in Nashville, Tennessee; and Transit Development Officer and Title VI and Environmental Justice
Compliance Officer for Hampton Roads Transit in Norfolk, Virginia.

Earlier in her career she held senior roles at firms with planning, design, and construction for major transit, highway and other
projects, and as a contract employee managing projects and programs for the United States Air Force Air Combat Command
Headquarters in Virginia.

Timm earned a Master of Business Administration from Vanderbilt University, as well as bachelor’s and master’s degrees in
biology from Old Dominion University.
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Link Light Rail -
Program Overview SOUNDTRANSIT

Downtown Redmond Link Extension: This project builds a new light rail from the Redmond Technology Station to downtown
Redmond by 2024. Light rail will travel along SR-520 with two new stations in southeast Redmond, at Marymoor Park, and
downtown Redmond.

East Link Extension: East Link Extension expands light rail to East King County via I-90 from Downtown Seattle to the
Overlake Transit Center area of Redmond, with stations serving Rainier Avenue/I-90, Mercer Island, South Bellevue,
Downtown Bellevue, Overlake Hospital, the Bel-Red corridor, Overlake Village and the Redmond Technology Center (formerly
Overlake Transit Center).

Everett Link Extension: Everett Link Extension adds six Snohomish County stations to the growing light rail network. The
16.3-mile project extends Link service north from Lynnwood City Center to the SW Everett Industrial Center, SR 526/
Evergreen Way, and downtown Everett.

Federal Way Link Extension: The Federal Way Link Extension adds approximately 7.8 miles of light rail from the Angle Lake
Station in the City of SeaTac to the Federal Way City Center. The extension generally parallels SR 99 and I-5 freeway with
stations at Kent/Des Moines, South 272nd Star Lake park-and-ride and the Federal Way Transit Center.

Hilltop Tacoma Link Extension: The Hilltop Tacoma Link Extension is a 2.4 mile extension of the existing Tacoma Link
system from the Theater District in downtown Tacoma to the Hilltop neighborhood. The extension will travel at-grade along
Stadium Way, North 1st Street, Division Avenue, and Martin Luther King Jr. Way.

Light Rail Vehicle (LRV) Fleet Expansion: This project includes the design, manufacturing, inspection, testing and delivery
of 152 low floor LR Vs for service requirements of Northgate, East Link and Lynnwood Link Extensions. The Sound Transit
Board in April 2017 allowed for the procurement of 30 additional vehicles.

Lynnwood Link Extension: Lynnwood Link Extension extends light rail 8.5 miles to Snohomish County along I-5 from
Northgate Mall in Seattle to the Lynnwood Transit Center, with four new light rail stations. The configuration includes at-grade,
elevated, and retained cut/fill alignment.

NE 130th Street Infill Station: This project will construct foundation and substructure elements for an elevated, side-platform
infill light rail station at NE 130th Street and 5th Ave in Seattle.

North Corridor Maintenance of Way: This project will construct a maintenance of way facility that will serve and support the
Northgate Link, Lynnwood Link, and Ballard Link Extensions. A temporary facility will be established to support the timing of
pre-revenue service on the Lynnwood Link Extension with plans underway for the permanent facility.

Tacoma Dome Link Extension: This project will extend light rail from the Federal Way Transit Center in the City of Federal
Way to the Tacoma Dome area in the City of Tacoma a total distance of approximately 9.7 miles, generally along or near I-5
with three elevated stations at South Federal Way, Fife, and East Tacoma, and one at-grade/retained station at the Tacoma Dome.

West Seattle and Ballard Link Extensions: The West Seattle & Ballard Link Extensions are voter-approved projects under the
ST3 Plan. West Seattle segment includes 4.7 miles of light rail from downtown Seattle to West Seattle’s Junction neighborhood.
It includes four light rail stations. The route will run on elevated and tunnel guideway with a new rail-only bridge over
Duwamish River. The Ballard segment includes 7.1 miles of light rail from downtown Seattle to Ballard’s Market Street area. It
includes nine light rail stations. The route will run through a new downtown Seattle rail-only tunnel, elevated and tunnel
guideway, and a new crossing across Salmon Bay.
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Prog ram Overview SOUNDTRANSIT
Program Budget
Project figures for active projects are represented in millions below.

Project Alg:lo‘};i;f d Co?;rrlsi;rtr;ent Incg:f: = Eisnt;rlnca:ges(: Aﬁgtt:g(t)ircif\e\(/js.

Allocation (EFC) EFC
Downtown Redmond Link Extension $1,530.0 $1,011.0 $654.3 $1,530.0 $0.0
East Link Extension $3,677.2 $3,284.5 $3,189.2 $3,677.2 $0.0
Everett Link Extension $187.9 $23.6 $18.0 $187.9 $0.0
Federal Way Link Extension $2,451.5 $1,871.1 $1,256.8 $2,451.5 $0.0
Hilltop Tacoma Link Extension $282.7 $259.5 $248.2 $282.7 $0.0
E ey oniete (LRV) Fleet $740.7 $687.1 $459.0 $740.7 $0.0
Lynnwood Link Extension $2,771.6 $2,487.6 $1,974.6 $2,771.6 $0.0
NE 130th Street Infill Station $240.2 $54.5 $26.5 $240.2 $0.0
North Corridor Maintenance of Way $24.6 $1.4 $1.2 $24.6 $0.0
Tacoma Dome Link Extension $126.4 $104.1 $62.1 $126.4 $0.0
plest Seattie and Ballard Link $286.7 $206.2 $130.0 $286.7 $0.0
Total $12,319.6 $9,990.6 $8,019.9 $12,319.6 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
September 2022 11 of 177




Link Light Rail -
Program Overview SOUNDTRANSIT

Program Schedule of Baseline Projects

Baseline projects are summarized below. Please see the individual project reports for further details, including schedules for pre-
baselined projects.

LINK LIGHT RAIL PROGRAM

Downtown Redmond Link Extension

East Link Extension

Federal Way Link Extension

Hilltop Tacoma Link Extension

Light Rail Vehicle (LRV) Fleet Expansion

Lynnwood Link Extension

Northgate Link Extension

KEY:

Final Design (hatched indicates possible Design-Build; incl procurement)

- Construction (thin hatched is procurement; incl Startup/Testing/Pre-Revenue/Float)

September 2022 12 of 177
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Downtown Redmond Link Extension SOUNDTRANSIT
Project Summary @ vink light rai
Downeown Redmasd 5
Scope o B i
Other service 7/
.. Northgate—Redmond NE 79th st
Limits The Downtown Redmond Link Extension = Techmelooy G022 TRy
(DRLE) builds new llght rail from the P ::x:?:;?:g llIlIIIIIIlIIIIIIII[/;‘dm(’%’W,,‘/
Redmond Technology Station to downtown e Y
Redmond. A =
i H Vinage "
Alignment The extension starts at Redmond -
Technology Station and travels generally
along SR-520 and SR-202 to downtown
Redmond. o
Stations Two Stations: Marymoor Village and
Downtown Redmond \
Systems Signals, traction electrification, and
communications (SCADA)
Phase Construction
Budget $1.53 Billion (Baselined October 2018)
Schedule

Revenue Service: December 31, 2024

Map of Downtown Redmond Link Extension

Key Project Activities

Opened NE 40th Street and NE 60th Street to traffic.

Working with contractor to find efficiency in the submittal and Notice of Design Change/Final Design Consultant process.
Working with King County on the proposed site for the mitigation project conditioned by the project Corps permit.
Continued review of Certifiable Items List documentation of SSIMS.

Reviewing conceptual PSE plan to connect a dedicated PSE fiber optic line to monitor and manage Light Rail Transit sub-
stations.

Test witness of the Vital Logic Simulation with the MRS sub-contractor in Jacksonville, FL.

Working with King County Metro on changes requested at Marymoor Village and Downtown Redmond Stations related to
their communications.

Held quarterly Dispute Review Board meeting update and site tour. Held quarterly partnering meeting.

Closely Monitored Issues

PSE Permanent Power supply: Design and construction of new services and dedicated, fiber optic network to monitor and
manage power supply.

Design-Builder: The Design-Builder is reporting concern on future crew availability and supply chain impacts. DRLE team
continues to look for opportunities to mitigate potential impacts.

Labor and Industries support for system building design review. L&I has staffing shortages that may impact the duration of
their review and inspection.

Develop Rail Activation schedule in coordination with R200 schedule.

Working with City of Redmond regarding tree mitigation.
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Link Light Rail

Downtown Redmond Link Extension
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SOUNDTRANSIT

Project Cost Summary

Voters approved funding for preliminary engineering for the Redmond Link Extension (DRLE) in 2008 in the Sound Transit 2
ballot measure. In response to the 2007-2009 Great Recession, the ST Board suspended the project. In February 2016, the ST
Board restored funding to support preliminary engineering of the project prior to funding approval for final design and
construction as part of the Sound Transit 3 Plan. This project has now been baselined and the baseline budget has been
incorporated into the tables below. The first table below summarizes costs in accordance with Sound Transit’s budget Work
Breakdown Structure (WBS), while the second table is in the FTA’s Standard Cost Categories (SCC) format. The figures in both

tables are shown in millions.

In this period, DRLE incurred approximately $21.3M of expenditure. Most of the expenditures incurred primarily in the
construction phase for progression of Design-Build scope. The remaining work phases made up the balance, particularly in
Construction Services and Administration. Total cumulative expenditure to date rose from $633M to $654.3M.

Cost Summary by Phase

Project Phase Baseline | “prgioct | Commitment | Incurred | L TECS | ‘Allocation
Allocation (EFC) vs. EFC
Administration $77.0 $77.0 $22.5 $22.2 $77.0 $0.0
Preliminary Engineering $23.0 $23.0 $19.6 $19.4 $23.0 $0.0
Final Design $4.5 $4.5 $1.4 $1.1 $4.5 $0.0
Construction Services $58.0 $63.6 $49.5 $28.3 $63.6 $0.0
Third Party Agreements $17.0 $17.0 $10.7 $7.3 $17.0 $0.0
Construction $1,151.5 $1,145.9 $798.6 $469.0 $1,145.9 $0.0
ROW $199.0 $199.0 $108.6 $107.0 $199.0 $0.0
Total $1,530.0 $1,530.0 $1,011.0 $654.3 $1,530.0 $0.0
Cost Summary by SCC
SCC Element Baseline | “prlect | Commitmen | Incurred | £LarCost | Ailocation
Allocation (EFC) vs. EFC
10 Guideway & Track $3324 $332.4 $247.9 $147.3 $463.3 $130.9
20 Stations $261.9 $261.9 $196.9 $102.7 $196.9 ($65.0)
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $287.1 $288.1 $206.7 $107.3 $239.8 ($48.3)
50 Systems $108.6 $103.2 $70.6 $37.0 $81.8 ($21.4)
Construction Subtotal (10 - 50) $990.0 $985.6 $722.1 $394.3 $981.9 ($3.8)
60 Row, Land $168.5 $168.5 $108.6 $107.2 $168.5 $0.0
70 Vehicles (Non-Revenue) $4.1 $4.1 $0.6 $0.3 $4.1 $0.0
80 Professional Services $289.3 $293.6 $179.7 $152.5 $297.4 $3.8
90 Unallocated Contingency $78.2 $78.2 $0.0 $0.0 $78.2 $0.0
Total (10 - 90) $1,530.0 $1,530.0 $1,011.0 $654.3 $1,530.0 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Link Light Rail -
Downtown Redmond Link Extension SOUNDTRANSIT

Risk Management

The following are the current top risk areas that may impact project cost and schedule:

Externalities: COVID-19 (supply chain interruptions, inefficiencies, labor availability); Inflationary pressure on
construction supplies and materials.

Organizational Capacity: Opening three other major light rail extensions in 2024, agency staffing and operating labor
capacity; developing and mobilizing resources and coordinating system integration and start up activities across multiple
extensions concurrently, market shortage of qualified construction labor.

Late Design Changes During Construction: Utilities; threat and vulnerability demands; preliminary hazard designs;
owner changes.

Permitting and 3" Party Requirements: Construction adjacent to SR-520; flood-prone areas by Sammamish River and
Bear Creek; archaeological discovery; construction impacts to traffic; protracted negotiation with third parties; interfacing
with private utilities for utility relocations and power service.

Unanticipated and Differing Site Conditions: Geotechnical conditions could increase cost and delay schedule.

= — ¥ ~

[

-

L #

Artist Rendering of Marymoor Station (above) and Bird’s-eye View Current Progress (below)
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Link Light Rail -
Downtown Redmond Link Extension SOUNDTRANSIT

Contingency Management

The project baseline included a total contingency of $435.8M. The total project contingency balance stands at $233.6M. The
current contingency balance is consistent with the project’s planned contingency drawdown.

Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. DA remains at
$4.2M. DA is expected to be fully drawn down at the end of the project.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement. This period, AC decreased to executed changes on construction Contract. The AC balance is at
$151.1M.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. The UAC balance
remains at $78.2M.

Contingency Status Contingency by Type
. Baseline Current Status 5500
Contingency
% of Total Amount % of Work
Type amount uBudget Remaining R:emaining 5400
Design £ 5300
Allowance $148.1 9.7% $4.2 0.5% é
< 5200
Allocated $209.6 | 137% | $1511 | 17.3%
Contingency 5100 +— 51839
Unallocated $148.1 : $1511 $1511
coa o $78.2 5.1% $78.2 8.9% - _ Iseo  DUSAON  [NSeD
gency BCE Ju-22 Aug-22 Sep-22
Total 435.8 28.5% 233.6 26.7% — Design Allowance e Allocated Contingency
O] $ " w70 $ - -0/ mmm Unallecated Contingency T otal Contingency

Table figures are shown in millions.

Contingency Drawdown

DRLE project’s total contingency drawdown trends better than planed and remains above the baseline drawdown projection.
The trend is well above both the minimum contingency and the buffered (minimum plus 20%) contingency levels. September’s
contingency has not changed from August.

Praject RMS 1 RMS2 RMS3 RMS4
Baseling
600,000 |
500,000
400,000
e Minimum Contingency
ht
e g Buffer (Min +209%)
300,000 — .
i . ‘“—-ﬂ-. == == Plan Draw Down
-l -8l | Septembegr 5233.9M
T =~ =3 \“ e Aciual Draw Down
200,000 —
O, B et
Cn, = |-
- ol
[l T = -
[ e =2 =] =
100,000 i i e s D - 11—
§ e A © o~
o ] = = = = =t =] = = = =] =
= e S e g g e g ey
- | |
Q1|02 (03|04 (Q1|Q2|Q3|Q4| Q1| Q2 |Q3|04(Q1 Q2|03 |04 | Q1|02 |Q3|0C4|Q1 (02|03 |04|Q1|02|Q3 |04 |Q1(0Q2|Q3 |04
2019 2020 2021 2022 2028 2024 2025 2026

Contingency Drawdown as of September 30, 2022
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Link Light Rail

Downtown Redmond Link Extension
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SOUNDTRANSIT

Project Schedule

Weighted percent complete of the major construction contracts is calculated at 57.8%.

The September update is presented below. The contractor continued placing concrete throughout the alignment, working on soil
nail walls, MSE panels, and the box structure for the 60th cut & cover tunnel, decks and curbs for elevated guideway, decks and
shear walls at the Marymoor Village Garage, off-ramp construction for the new SR-520 interchange, and underground work at

Downtown Redmond Station.

Activity Name St Finish
2023 2024
Q[ Q2 | @ [ o | ol [ @ | @ | ™
Do 0 Redmond S 0 0 1 0 09-Sep-19A De
R200 - Downtown Redmond Link Extension - Design-Build Contract 09-Sep-19A  31-Dec-24
CONTRACT MILESTONES & INCENTIVES 09-Sep-19A | 31-Dec-24
NTP (919/19) 09-Sep-19A
MS-1 Project Ready for Pre-Revenue Operations (5/21/24) PLUS 5 MONTHS 01-Oct-24* *
MS-2Acceptance of Al Work - Ready for Revente Senvice (8/1924)PLUS SMONTHS MDecoqr || 4
OWNER FLOAT & PREREVENUE OPERATION S 0.De v
UNUSUALLY SEVERE WEATHER 9 v
GENERAL CONDITIONS 09-Sep-19A 31-Ju-24 v
RIGHT OF WAY and EARLY WORK/EXPLORATORY 09-8ep-19A | 12dui2A | | ]
PRE-CONSTRUCTION 09-Sep-19A  02-Sep21A
ALL CONSTRUCTION ACTIVITIES 01-Juk20A 05-Nov-24 v
OFF GUIDEWAYROADWORK and RESTORATION 01-Sep20A |  05-No v
GUIDEWAY -ESTABLISH CORRIDOR 06-Ma v
LINEAR GUIDEWAY WORK 07-Jan-22A e —— vy 1
occ 28-Sep23  28-Sep-23 v
PUNCHLIST 21-Feb24 | 28-Apr24 Yy
TESTING INTEGRATION / REVENUE SERVICES 16-Dec-22 18-Ju-24 v
CLOSEOUT 010422 | 31-Dec-24
COMMISSIONING 030422 05Sep-24 v
SAFETY & SECURITY CERTIFICATION 03-JU20A | 30-Dec-24
Downtown Redmond Link Extension - Rail Activation/Closeout 22Jn-2A  31-Dec-24
Systems Integration & Testing 22Jun-2A 01-Oct-24 v
Safety and Security Certification 22-Sep-23 30-Dec-24 v
Pre-Revenue Service 02-0ct-24 30-Dec-24 | e e |
Pre-Revenue Operations 02-Oct-24 30-Dec-24
Revenue Service/Project Float 31-Dec-24 31-Dec-24
Downtown Redmond Link Revenue Senvice (Baseline 31-Dec-24) 31-Dec-24*
Downtown Redmond Link Project Float (Baseline 153 Days) 31-Dec-24 31-Dec-24
Project Float Downtown Redmond Link Current Critical Path Trend
DRLE was baselined with 153 days of project float. After =
. . . 140 +
negotiating a settlement with the contractor to resolve
impacts from the recent concrete strike and mitigate schedule
impacts where possible, the project is forecasting to finish by w7
the baselined finish date of December 31, 2024. While the $
project float value is at 0 days, there is an additional 104 days $ 60 +
of float within the R200 contract. 3

Current project completion target of the end of 2024 is
currently being evaluated as part of a program-wide risk
assessment. Results of that assessment will be available in

Q4 2022.

20 +

20 +

-60

Jul-22 Aug-22 Sep-22

mmm Forecast - Float Contingency ~ ——Baseline Float Contingency
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Downtown Redmond Link Extension SOUNDTRANSIT

Critical Path Analysis

The critical path for R200 runs concurrently through Marymoor Village Parking Garage and Downtown Redmond Station civil
and systems construction; then into testing and closeout.

Activity Name Start Finish | 2023 2024
U@ at[@]a]x
Downtown Redmond Link Extension - D-B Contract : : : : : :
R200 - D Redmond Link Extension - Design-Build Contract 19-Sep22 A 31-Dec-24 : : : : : 1
CONTRACT MILESTONES & INCENTIVES 19-Ju-24 31-Dec-24 : : : : L ——
ALL CONSTRUCTIONACTIVITIES 19-Sep-22A | 19-Apr-24 : : : : : :
GUIDEWAY - ESTABLISH CORRIDOR 19-Sep-22 A 27-Nov-23
SEG 4 - SE Redmond Parking Garage (MITIGATED) 30-Sep-22 A 02-Aug-23
Downtown Redmond Station Construction (HP) 19-Sep-22 A 27-Nov-23
LINEAR GUIDEWAY WORK 03-Aug-23 19-Apr-24
MEC 03-Aug-23 19-Apr-24
TESTING INTEGRATION / REVENUE SERVICES 22-Apr-24 18-Jul-24
CLOSEOUT 31-Dec-24 31-Dec-24
SAFETY & SECURITY CERTIFICATION 30-Dec-24 30-Dec-24
Downtown Redmond Link Extension - Rail Activation/Closeout 02-Oct-24 31-Dec-24
Pre-Revenue Service 02-Oct-24 30-Dec-24
Pre-Revenue Operations 02-Oct-24 30-Dec-24
Revenue Service/Project Float 31-Dec-24 31-Dec-24
Downtown Redmond Link Revenue Service (Baseline 31-Dec-24) 31-Dec-24*
Downtown Redmond Link Project Float (Baseline 153 Days) 31-Dec-24 31-Dec-24
Right-of-Way

The Right-of-Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent easements and temporary construction easements) and non-compensable
rights (e.g. rights of entry). These acquisitions will result in owner and tenant residential and commercial relocations.

The Right-of-Way program status for this period is summarized in the following table.

Downtown Redmond Link Extension Property Acquisition Status*

ACQUISITION RELOCATION
e Offers Made to Closings to Relocations Relocations Completed
Total Acquisitions* |Board Approved* date date* Required to date
84 94 93 73 1579 1574

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals, in the case of DRLE this incudes relocation of storage units by impacted individuals.

September 2022 18 of 177



Link Light Rail -
Downtown Redmond Link Extension SOUNDTRANSIT

Community Engagement

¢ Ongoing engagement with the public and businesses on potential construction impacts, with specific focus on property
owners and tenants regarding the increasing construction activities.

e Ongoing conversations with 10 homeowners north of SE 51st Street regarding no cost easement along future sound wall.

e  Ongoing communication with resident south of NE 60th Street along SR520 who is concerned about the height of the future
sound wall.

e Communicated reopening of 60th Street and westbound Redmond Way to SR520 onramp.
e  Ongoing communications with City of Redmond and Lake Washington School District.

e  Ongoing coordination with WSDOT, Microsoft, and the City of Redmond to communicate reopening's of 40th, 60th, and
SR 202 to WB SR 520 onramp.

e Sponsored and attended Move Redmond Open Streets Festival.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

The variance in the utilization of consultants is due to the fact that the design-build project management team are being
prudently mobilized. The variance on ST Staff is probably due to lower than anticipated staff cross charges. Effectively these
variance gaps should trend closer to plan average over time; however, due to fluidity of the situation with COVID-19, it is hard
to predict how the plan will unfold.

Resource Tvbe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average
ST Staff 29.4 24.8 4.6
Consultants 31.6 24.8 6.8
TOTAL 61.0 49.6 11.4

* An FTE is the equivalent of 1920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None this period
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Construction Safety

Data/ Measure September 2022 Year to Date Project to Date
Recordable Injury/lliness Cases 2 10 18
Days Away From Work Cases 0 1 1
Total Days Away From Work 0 1 1
First Aid Cases 15 49 66
Reported Near Mishaps 2 8 18
Average Number of Employees on Worksite 620 - -
Total # of Hours (GC & Subs) 80,209 525,896 922,967
OSHA Incident Rates Month Year to Date Project to Date
Recordable Injury Rate 4.99 3.80 3.90
LTI Rate 0.00 0.38 0.22
Recordable National Average 2.50
LTI National Average 1.10
Recordable WA State Average 5.20

2.90

LTI WA State Average

Note: Due to the timing of contractor’s reporting periods, the current month’s numbers above are a combination of actuals and

estimates. All previous months’ numbers are reconciled and replaced with actuals.

September 2022
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Contract R200 - DRLE Design Build

Current Progress
Construction:

e Cutand Cover Construction: Continued form, rebar, concrete placement for wall under the bridge, and continue concrete
placement for OCS Poles at 40th street C&C. Completed utility work of signal poles, conduit and manhole and continue
restoration of the sidewalk curb, started sub ballast placement at 51st Street C&C. Continued utility work on north side,
continued installation of deck falsework/overhangs at 60th C&C.

e Sammamish River to Marymoor Station: Continued construction of ballast wall, storm drain installation. Commenced Park
restoration, adjacent to train way and continuing east along alignment.

e  Marymoor village Station and Garage: Continued Installation of manholes and tying in TPSS duct bank to manholes, duct
bank work, grounding installation at platform slab level and backfill for track slab. Completed steel post installation and
HDPE drain pipe to drain TPSS basement installation.

e  SR-520/SR-202 Interchange: Continued with moment slab and barrier Wall 1 construction on off-ramp, formwork
installation at grade CIP Single Slope Barrier.

e  Bear Creek to Downtown Redmond: Completed restoration work near bear creek area, formwork, rebar installation and
concrete pour at Approach Slab Pier 1. Grading Trail Pedestrian Bridge to on-ramp approach and install underdrain and
backfill. Continued concrete placement, installing cathodic protection and grounding deck slabs. Commenced domestic
waterline installation, concrete placement at end diaphragms and installation of emergency guard rail.

Schedule Performance Index

The early Schedule Performance Index (SPI) for the project is at 0.81 for this period, and the late SPI is at 0.96. The contractor’s
production rate started to show recovery sign from the impact of Teamster Local 174 Strike and labor availability and supply
chain impacts, yet the performance lagging behind baseline due to delay in road way restoration throughout the project and
delay in utility work at 70th street and interchange SR202 also contractor missed some of planned concrete pours in this period.

Schedule Performance Index (SPI)
As of September 30, 2022
1.50
™~
™~
\\ 1.00
1.00 _— = —
R""\\ T ——— ‘,—.—D.QE
""‘-.._-‘-___ | et
0Bl
0.50
SPI-Plan SPI-Earhy SPI-Late
0.00
G o T T T T VR ey, Ly TP R VI IRy Py VIR PR VR P PRI PR PP &
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Next Period’s Activities

Continue NE 40th C&C construction, work on guideway
deck along SR-520 and construction of vibration slabs
walls. Continue UTB construction by form rebar and
pour diaphragms and decks .

Sammamish River to Marymoor Station: Continue
installation of manholes and tying in TPSS duct bank to
manholes, continue Park restoration adjacent to train
way.

Bear Creek to Downtown Redmond: Continue concrete
placement at end diaphragms and installation of
emergency guard rail.

Closely Monitored Issues

Design-Builder is reporting concern on future crew
availability and supply chain impacts. DRLE team
continues to look for opportunities to mitigate potential
impacts.

PSE Permanent Power for TPSS — PSE needs to
complete design of the power supply to confirm if their
system requires infrastructure upgrades. Work is
progressing with designs and cost letters being
completed.

Cost Summary

Present Financial Status Amount

R200 Contractor — Stacy Witbeck Kuney, a Joint Venture
Original Contract Value $ 719,936,000
Change Order Value** $ 56,297,969
Current Contract Value $ 776,233,969
'Igc;ttael)Actual Cost (Incurred to $ 455,330,554
Percent Complete 57.81%
Alternative Concept Allowance $ 30,208,071
Authorized Contingency $ 92,718,529
Contingency Drawdown** $ 56,297,969
*Contingency Index 1.15

*Excludes Betterments

Install CIP Walls at 40th Street - Cut and Cover.

September 2022
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. 1
Project Summary ! )
Scope ,' Rﬁdmlond
o | Technology
Limits Fourteen-mile extension from " 4
Downtown Seattle to Mercer Island, " Spring District/ “‘\\\““Overlake
Bellevue and the Overlake area of ,' 120th Village
Redmond. 4 SOpmn
Al t 1 Bellevue % o Bel-Red/130th
ignmen East King County via I-90 from J Downtown 5, Vs
Downtown Seattle to the Overlake <t = IOS1‘ Wilburton

B
\)
, )
Stations Judkins Park (JPS), Mercer Island 3
|
\

Washington

Transit Center area of Redmond. East Main

o Mercer
P —— N[ [

(MIS), South Bellevue, East Main,
Bellevue Downtown (BDS),

Wilburton, Spring District/120th, Bel- Judkins

Red/130th, Overlake Village (OVS) ® Park South ®

and Redmond Technology (RTS). ol
Systems Signals, traction electrification, and ﬁ
Phase Construction Map of East Link Extension Alignment.
Budget $3.68 Billion (Baseline April 2015)

Schedule  Revenue Service: June 2023

Key Project Activities

Seattle to South Bellevue (E130): Ongoing non-conforming direct fixated track plinth reconstruction from IDS to East
Channel Bridge; continued cathodic protection re/de-energization system due to WSDOT anchor cable replacement;
progressed punch list and commissioning activities throughout E130 segment. Ongoing nylon insert replacement on the
floating bridge segment.

Mercer Island Transit Integration (E135): Placed concrete pad for electrical cabinet, installed cabinets and wire pulled
for lighting at N Mercer Way; progressed drainage, grading and paving preparation at 80th Ave. SE Plaza area; potholed for
existing waterline and excavated irrigation line on 78th Ave SE; connected storm drain to existing bridge drain system at
80th SE; progressed grading for temporary trail paving at 80th Ave SE.

South Bellevue (E320): Continued non-conforming track remediation; progressed remaining contract-wide punch list and
maintenance activities. Executed final commercial settlement and defined terms of completion of contract and final cost.

Downtown Bellevue to Spring District (E335): Continued Bellevue Tunnel emergency ventilation (jet fan), system and
HVAC commissioning and troubleshooting; patched and skim coated sides for walkways Eastbound and Westbound Tunnel
and duct banks; installed signs and sign panels at Bellevue Downtown Station. Completed hot mix asphalt pavement for
City of Bellevue driveway.

Bel-Red (E340): Rail-to-Earth (RTE) diagnostic test conducted on panel section and found to meet spec requirements. MS
4 Substantial Completion achieved on Sept. 30, 2022; Certificate of Conformance (track use by LRV) submitted for review
and final approval; continued station punch list items.

SR520 to Redmond Technology Station (E360): RTS bus loop panel replacement; decorative concrete plaza panels work;
electrical testing and commissioning of lights and FACP; exterior cladding work; garage cleaning and sealing, surface prep,
traffic coating, and painting. All other sites — continued punch list, NCR, and close-out documentation.

Systems (E750): Continued submittals, component design/manufacturing/fabrication. Progressed communication
installations at E130 to E360; performed local testing on comm and signaling equipment. Installation of feeder cables for
energization and testing.

September 2022 23 of 177



Link Light Rail

East Link Extension

Ch

SOUNDTRANSIT

Closely Monitored Issues

e Repair work associated with contractor quality issues at the RTS garage, tunnel ventilation testing at downtown Bellevue
tunnel, and E130 track plinths and nylon inserts.

e Design corrections, scope additions, contractor performance issues, COVID-19, and the concrete strike have contributed to

completion delays of the civil contracts, necessitating unanticipated overlap with systems work.

e  Contractor claims on E335 and E340 are measurable; E750 impacts are tied to E130’s delay.

e  Staff and consultant attrition and/or loss to other projects increases the risk of oversight “blind spots”.

e  Operational readiness - operational capacity to support transition from construction and then to operate and maintain Link.

Project Cost Summary

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard
Cost Categories (SCC) format. The figures in both tables are shown in millions.

The Estimated Final Cost (EFC) remains the same at approximately $3.68B. This period’s estimated expenditure was negligible,
the total expenditure to date remained unchanged at roughly $3.19B. Project commitment remains at approximately $3.25B with
all major construction contracts in place.

Cost Summary by Phase

Authorized i i
Project Phase %alfg ggte Project Comnll)i;rtr;ent Incgg:zed to IEisl:::\T(aIges(i ‘L\A'.Illtt?(?a:'tl|zc;er(|1
Allocation (EFC) vs. EFC
Administration $186.2 $186.2 $128.1 $127.6 $186.2 $0.0
Preliminary Engineering $55.9 $55.9 $54.8 $54.8 $55.9 $0.0
Final Design $283.0 $283.0 $251.9 $245.4 $283.0 $0.0
Construction Services $257.5 $254.6 $222.9 $216.4 $254.6 $2.8
3rd Party Agreements $52.2 $52.2 $38.3 $35.6 $52.2 $0.0
Construction $2,544.3 $2,547.1 $2,308.4 $2,229.6 $2,547.1 ($2.8)
Light Rail Vehicles $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
ROW $298.2 $298.2 $280.2 $279.7 $298.2 ($0.0)
Total $3,677.2 $3,677.2 $3,284.5 $3,189.2 $3,677.2 ($0.0)
Cost Summary by SCC
Authorized i i
SCC Element Baseline | “project | Commitment | Incurredto | £halCost | ‘Allocation
Allocation (EFC) vs. EFC
10 Guideway & Track $744.6 $941.5 $916.0 $914.8 $936.4 ($191.8)
20 Stations $397.7 $481.1 $475.8 $461.5 $487.6 ($89.9)
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $808.5 $581.1 $516.2 $490.6 $568.6 $239.9
50 Systems $353.8 $379.9 $358.4 $326.7 $383.2 ($29.4)
Construction Subtotal (10 - 50) $2,304.6 $2,383.5 $2,266.4 $2,193.6 $2,375.8 ($71.2)
60 ROW, Land $288.5 $288.5 $280.2 $279.7 $288.5 $0.0
70 Vehicles (non-revenue) $2.8 $2.8 $2.3 $1.0 $2.8 $0.0
80 Professional Services $898.4 $885.3 $735.7 $714.9 $886.1 $12.3
90 Unallocated Contingency $182.9 $117.0 $0.0 $0.0 $124.0 $58.8
Total (10 - 90) $3,677.2 $3,677.2 $3,284.5 $3,189.2 $3,677.1 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Project Cash Flow Projection

The East Link cost projection continues to progress within the planned expenditure as construction activities continue to pick up.
This period’s project expenditure $45.9M. Total project cost incurred this period at $3.19B, of which the Construction Phases
share is now approaching $2.24B. The project expenditures picked up this period and is predicted to reach to approximately
$3.24B by March 2023.
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9 East Link Cumulative Project Cost Projection Mar 2023
April 2022 through March 2023 F= 53'23£
as of September 30 2022 Aug 2022 A A
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A A
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Risk Management
The following are the top risks areas that may impact project cost and schedules:
o Externalities: COVID-19; unhoused encampments; potentially inflationary pressures on supply chain.

e Design and Construction Changes: Late emerging interface issues between civil and systems work; changing permit
conditions with vertical transportation and tunnel systems; additional scope items required for new safety and/or operating
requirements from both internal and third parties.

e Late Discovery of Contractor Quality Issues: Non-conforming DF plinth constructions on E130 and E320. The late
emergent issues are highly problematic during this late stage of the project due to the lack of time to recover and adhere to
the planned schedule.

e Operational Readiness: Pre-Revenue Schedule Clarity - A fully integrated schedule ensuring adequate duration and
detailing all activities prerequisite to revenue operations is required to analyze risk to revenue service date; agency staffing,
operator and maintainer labor capacity.

e Organizational Capacity: Loss of key personnel, including key consultants, to other projects creates risk around oversight
and administration of project; developing and mobilizing resources and coordinating system integration and start up
activities across multiple extensions concurrently.
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Contingency Management

East Link project budget was baselined on April 2015 with a total contingency of $795.9M. All major construction contracts
have been procured and the total contingency balance stands at $258.4M (previously $285.5M). The current contingency
balance is consistent with the project’s planned contingency drawdown.

Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. DA remains at
$0.9M. DA is expected to be fully drawn down at the end of the project.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement. This period, the AC balance shows a net decrease of approximately $27.1M primarily due to a
construction claim settlement.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. The UAC balance is
decrease by $7M due to a transfer to AC, spotting a balance at $117M.

Contingency Status Contingency by Type
Baseline Current Status
Contingency :Zgg $795.9
% of Total | Amount | % of Work 0 4
Type L Budget | Remaining | Remaining §$700 — $1A
Design 8600 \
=
$184.1 5.0% $0.9 0.2% 53500 1 N
Allowance 85400 |
S $428.9 ‘ea.b $285.5 $258.4
Allocated $4289| 117% | $140.5|  291%| |Sene I —
Contingency . 70 . .17 ‘g$200 | $124.0 $117.0 $117.0 [—
©$100 1— -
Unallocated $182.9 50%| $117.0|  24.2% oo [T 1G0T [GGP] 15365
Contingency : ' ’ ' BCE Jul-22 Aug-22 Sep-22
== Design Allowance —=1 Allocated Contingency
Total $795.9 21.6% $258.4 53.4% C—UAC =g Total Contingency

Table figures are shown in millions.
Contingency Drawdown

East Link Project’s total contingency drawdown continues to trend within plan with an overall contingency balance
approximately at $258.4M (previously $285.5M). With all major construction contracts procured, it remains above the baseline
drawdown projection and well above both the minimum contingency and the buffered (minimum plus 20%) contingency levels.
The contingencies at the end of September represented the monthly net decrease of about $27.1M due to various construction
changes including a settlement with the E320 contractor.

MS#1 MS#2 & #3 MS#4
. MS#5 MS#6 Revenue Service
Baseline FD Cmplt & SEM Tunnel Complete Final Civil Handover Systemwide Startup Date
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Contingency Drawdown as of September 30, 2022
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Project Schedule

The Integrated Master Schedule is presented below. Weighted percent complete of the major construction contracts is

calculated at 98%.

E130 continued DF track plinth reconstruction; closeout, commissioning and punch list work at stations and along guideway.

E320 continued track repair; project closeout.

E330 has achieved final acceptance.

E335 continued commissioning in stations and tunnel, electrical work at BDS, and punch list work throughout.

E340 achieved Substantial Completion.

E360 continued RTS garage repair / rebuild finish work.

E750 continued installation and local testing of radio TPSS, and communications systems at stations, signalization and train

control, and SCADA.
Activity Name Start Finish |
2023 2024 4
| ™4 Q | @ | a3 | o4 Q[ @ [ &
0 0 3 oA M
RT Extensio 13-Ju-16 A v
East Link 13-Ju-16 A 28-Jul-24 v
East Link Construction 13-Ju-16 A 28-Jul-24 v
EL 130 - Seattle to 90 Overpass (GC/CM) 10-Mar-17A 26-Jul-24 M
EL 320 -1-90 Overpass to S. Belevue (DBB) 05-Dec-16 A 18-Sep22 V¥
EL 335 -Downtown Belevue to Spring District (GC/CM) 24-Apr-17 A 07-Apr-23 v
LD DR 22 ) 24-FebATA B2 ||
EL 360 - SR 520 to Overlake Transit Center OB) 13-Ju-16 A 03-Apr-23 v
EL 750 - Systems 12-Jun-17 A 25-May-24 v
EastLink Master Schedule - C: ion Interfa 14-Jun-17 A 29-Apr-24 v
ELRACT - East Link Rail Activation/System Integration Prgject Closeout 02-Aug21A 28-Jul-24 v
East Link Rai A ctivafon/System htegrafon/PropctClos eout 02-Aug-21A 28-Jul-24 v
oY P ey QAL A 2 24— v
East Link System Integration Testing (LOE Summary) 02-Aug21A 30-Jun-22 A
East Link Pre Revenue Operations - Operator Qualifications and Simulated 29-Apr-24 28-Jul-24 —
Service (3 Mo)
Revenue Service Window M
East Link Program Float (Baseline 273 Days) 28-Ju-24 28-Jul-24 |
East Link Revenue Service Date (Baseline 30-Jun-23) 28-Jul-24* *

Project Float

East Link was baselined with 273 days of program float, and
is currently forecast to finish 393 days behind the target
Revenue Service Date of June 30, 2023. Several factors that
have impacted construction, such as COVID-19, the recent
concrete strike, plinth repair work on the E320 segment, DF
track reconstruction on E130 segment, and garage
reconstruction at the Redmond Technology Station garage.

Cal. days of float

East Link Current Critical Path Trend

270
230 +
190 +
150 +
110 +
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30 +

50 +
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. . . A0 3 111 11
The target revenue service date is currently being evaluated AT g
. . =210 +
as part of a program-wide risk assessment. Results of that 250 |
assessment will be available in Q4 2022. 290
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-410 + _393
-450
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mmm Current Program Float ——Baseline Float Projection ‘
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Link Light Rail
East Link Extension

Critical Path Analysis

The East Link critical path this month continues to run through track remediation on E130, which is holding up E750 access to
complete OCS and signal installation. The time required to complete all repairs is still being determined, which may result in an
even longer path to completion. Other East Link Civil Contracts continue to be closely monitored for potential impacts to the
E750 schedule.

‘Activity Name Start Finish T 2023
[ Q4 Qt Q2 Q3 Q4
EL 130 - Seattle to I-90 Overpass (GC/CM)
E130 Construction 01-Dec-20A  05-Oct-22
Milestones 04-Oct-22 05-Oct-22
Construction 01-Dec-20A  04-Oct-22
Trackwork 01-Dec-20A | 04-Oct-22
Direct Fixation 04-Jan-22A 04-Oct-22 : :
Misc Trackwork & Appurtenances 01-Dec-20A  04-Oct-22 L]
EL 320 -1-90 Overpass to S. Bellevue (DBB) : § :
EL 330 - Downtown Bellevue Tunnel (DBB)
EL 335 - Downtown Bellevue to Spring District (GC/CM) : :
EL340-Spring Districtto SR520(DBB) | | | g [
EL 360 - SR 520 to Overlake Transit Center (DB)
EL 750 - Systems y i i
E750 Construction 05.0ct22  21-Ju-23 § i
E750 Project 05-Oct-22 2du2s | L P R
E750 Engineering 10-Jan-23 24-May-23 : L] — :
E750 Construction 05-0ct22 | 21-Ju-23 : i i
E750 Milestones 05-Oct-22 21-Juk23 § :
E750 OCS 05-Oct-22 04-Jan-23 i § :
E750 Traction Power / Substations 21-Dec22  23-Dec-22 : 1 § : :
E750 Testingand Commissioning 03-Jan-23 2t-du23 | e o i e s
East Link Master Schedule - Construction Interfaces 22-Juk-23 : ; L
ELRACT - East Link Rail Activation/System Integration/Project Closeout 20-Oct-23 ; : :
East Link Rail Activation/Sy stem Integration/Project Closeout 22-Ju-23 20-0ct-23 |
Pre-Revenue Testing & Start Up 22-Ju-23 19-Oct-23
Revenue Service Window 20-Oct-23 20-Oct-23
East Link Program Float (Baseline 273 Days) 20-Oct-23 20-Oct-23
East Link Revenue Service Date (Baseline 30-Jun-23) 20-Oct-23* .

Schedule Performance Index

The Schedule Performance Index (SPI) for East Link’s Major Construction Packages (both early and late) remains at 0.96 as
contractors focus on repairs, punch lists, and closeout. This number will trend steadily towards 1.0 in the coming months.

3.00
Schedule Performzlnce Index (SPI)
East Link Major Constructio
as of September 30, 2022
2.00
‘e SP|-Plan w—SP|-Early ‘e SP|-Late
1.00 2r°
. —_————————
0.96
0.00
I\l S+ N I\l Nl Ul Nl N Nl
\’A(\:L Qe‘(’ﬂ' \l\a‘n' P,Q‘:L \\hz‘\”l' W \\>\:L P&%”L e
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Major Construction Progress Curve
The overall physical percent complete for East Link construction is 98%.

The percent complete analysis is based on a weighted measurement of the seven major construction contracts’ schedule,
duration and cost. The graph below shows the aggregate cost progression for these construction contracts. Progress is trending
behind the planned curves. The rate of progress is slow as remaining work on civil contracts is limited to repairs and closeout.

Q
& . . .
o° East Link Major Construction Progress Curve
as of September 30, 2022
Physical % Complete
as of 09/30/2022= 98%
&@9 Early $2.2B, 100%
© Late $2.2B,100%
5 Actual $2.13B, 96.4%
H Total $2.2B
£
Ll
QQQ.Q B = Cumu. EV to Date
S
s —|_ate
Cumu. Value
— E a1y
Cumu. Value
‘sb
% 50 8% 5 S S S S s s s s s s s s P P P P
O T A A L N R S - S T A S A N S

§
{
\
A

E360 SR520 to Redmond Technology Station: Redmond Technology Station Garage Exterior Finishes.
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Right-of-Way

The East Link Extension involves the acquisition of a range of property interests including fee acquisitions for stations,
guideway, staging areas, support facilities, and tunnel and guideway easements as well as permanent easements and temporary
easements for construction. These acquisitions resulted in owner and tenant residential and commercial relocations. Property
acquisition and relocations are complete, with limited processing of relocation claims and coordination of property transfers with
the City of Bellevue remaining.

The right-of-way program status for this period is summarized in the following table:

East Link Extension Acquisition Status

ACQUISITION RELOCATION

Relocations Completed
to date

Offers Made to | Closings to

date date Relocations Required

Total Acquisitions* | Board Approved*

239 246 239 239 229 229

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals

Community Engagement
e  Ongoing distribution of weekly construction alerts for maintenance of traffic activities for East Link.

¢ Ongoing engagement with individual property owners, members of the public and impacted neighbors on a variety of
concerns including close-out activities, construction easements, traffic, access, and maintenance of traffic.

e Continued communications to reiterate the message of safety, primarily around construction on Mercer Island Transit
Integration site.

e September’s focus included, but not limited to; notifying impacted households on night work on I-90; continued
coordination on Coca Cola Bottling Co. damaged ST Fence; lane closure on NE 20th and posted proposed land use sign at
OVS entrance.
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Consultant utilization is dependent on the efforts to manage construction. The monthly average is trending over the plan and is
predicted to decline over time. The current overage is not indicative of an immediate budget overage. That said, the longer than
anticipated construction duration due to quality issues and potential delay in transitioning over to Operations will require more
labor resources.

Resource Tvbe Planned FTE YTD Actual FTE Variance
o Monthly Average Monthly Average
ST Staff 52.2 55.8 (3.6)
Consultants 97.5 126.7 (29.2)
TOTAL 149.7 182.5 (32.8)
* An FTE is the equivalent of 1920 hours. YTD performance FTE hours are divided by a monthly factor of 160.
Sound Transit Board Actions
Board Action Description Date

Authorizes the Chief Executive Officer to increase the contingency for the East Link
Extension Construction Contract with Shimmick-Parsons, Joint Venture, in the amount 09/22/2022
of $7,000,000, for a full and final authorized contract amount not to exceed

$366,630,000 which includes $960,027 in contingency for potential future costs.

M2022-75
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Construction Safety

Data/ Measure September 2022 Year to Date Project to Date
Recordable Injury/lliness Cases 0 1 92
Days Away From Work Cases 0 0 15
Total Days Away From Work 0 0 1,337
First Aid Cases 0 12 366
Reported Near Mishaps 0 2 298
Average Number of Employees on Worksite 173 - -
Total # of Hours (GC & Subs) 22,333 376,599 7,880,623
OSHA Incident Rates Month Year to Date Project to Date
Recordable Injury Rate 0.00 0.53 2.33
LTI Rate 0.00 0.00 0.38
Recordable National Average 2.50
LTI National Average 1.10
Recordable WA State Average 5.20

2.90

LTI WA State Average

Due to the timing of contractor’s reporting periods, the current month’s numbers above are a combination of actuals and

estimates. All previous months’ numbers are reconciled and replaced with actuals.
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Major Construction Contract Packages

Below are the major construction contract packages for the project with a brief scope description of each.

R8A Stage 3A — Modification of HOV Ramp between 1-90 and Bellevue Way SE. [Design-bid-build]
Status: Completed and Closed.

E130 Seattle to South Bellevue — International District Station (IDS) modification, Retrofit of existing WSDOT structures, 1-90
Center Roadway and two light rail stations. [Heavy Civil GC/CM]

Status: See following pages under Contract E130.

E135 Mercer Island Transit Integration — Road improvements to enhance bus/rail transfer and connect pedestrian and
bicyclist to the Mercer Island light rail station.

Status: Construction in progress

E320 South Bellevue — One (1) Light Rail Station and a Parking Garage at South Bellevue P&R; aerial, at-grade and retained-
cut guideway along Bellevue Way SE and 112th Avenue SE. [Design-bid-build]

Status: See following pages under Contract E320

E330 Downtown Bellevue Tunnel — Sequential Earth Method (SEM) tunneling along 110th Ave. NE in Downtown Bellevue.
[Design-bid-build]

Status: Substantial Completion on July 13th, 2020. Acceptance Issued on Nov. 17th, 2020.

E335 Downtown Bellevue to Spring District — Four (4) Light Rail Stations; aerial, at-grade and retained-cut guideway from
Downtown Bellevue, over 1-405 to 124th Ave. NE. [Heavy Civil GC/CM]

Status: See following pages under Contract E335
E340 Bel-Red — One (1) Light Rail Station, aerial and at-grade guideway from 124th Ave. NE to NE 20th. [Design-bid-build]
Status: See following pages under Contract E340

E360 SR520 to Redmond Technology Station — Two (2) Light Rail Stations; one (1) garage, one (1) pedestrian bridge; aerial
and retained-cut guideway along SR-520 in the Overlake area of Bellevue and Redmond. [Design-Build]

Status: See following pages under Contract E360

E750 Systems — Light rail systems elements, including traction power electrification, overhead catenary system, train signals
and communication system. Combined with Northgate Link N830. [Heavy Civil GC/CM]

Status: See following pages under Contract E750

E130 Seattle to South Bellevue: Removal of Dual Block Plinths on I-90 Floating Bridge Segment for Testing.
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Contract E130 — Seattle to South Bellevue Heavy Civil GC/CM

Current Progress

e West Segment: Ongoing punch list and commissioning; started demolition for reconstruction of all of the direct fixation

track plinths.

o Center Segment: Ongoing punch list and commissioning; direct fixation track plinth remediation work stopped. Work will
shift to plinth reconstruction in future months (HMH floating bridge pre-cast blocks to remain); continue cathodic

protection repolarization and monitoring at HMH bridge.

o East Segment: Ongoing miscellaneous punch list and commissioning; started demolition for reconstruction of all of the

direct fixation track plinths.

Schedule Summary

The August update forecasts a Sept. 13, 2023, Substantial Completion date, 487 calendar days later than the contractual
milestone date of May 13, 2022. As of the publication of this report, a September update has not yet been received. This month’s
update is the first to incorporate the proposed DF track plinth reconstruction plan, which drives the critical path to completion.

Activity Name Start Finish 2023
[ a4 Q1 Q2 Q3 Q4
E130 Construction 10-Mar-17 A 1 13-Oct-23 : ; : I
Milestones 10-Mar-17A | 13-Oct23 =
Access Milestones 10-Mar-17 A 12-May-17 A : : : :
16. Notice to Proceed - Package 1 10-Mar-17 A
16. Notice To Proceed - Remaining Scope 12-May-17 A
Major Project Complete Milestones DI-AG-IGA  13:0ct23 [ —— T
16. MS#02 - Substantial Completion of |DS Conversion - Reinstate NB Operations (10-Feb-20) 09-Feb-20 A : : : :
16. MS#03 - Substantial Completion of IDS Conversion - Reinstate SB Operations (16-Mar-20) 23-Mar-20 A ' |
16. MS#01 - Substantial Completion West Mercer Island Lid to East End of Project (15-Apr-22) 01-May-23* L 4
16. MS#01 - Acceptarce 31-May-23
16. MS#04 - Substantial Completion Al Work (13-May-22) 13-Sep-23*
16. Acceptance 13-Oct-23
16. Post Acceptance 13-Oct-23 H ; H ;
Milestone 1 Interim Dates 21-Aug-18A | 01-May-23 ' — : :
Construction v
Preliminary Activities 03-Apr-17A  08-Feb-21A | | 1T pome
sitework 23-Aug-17TA  13-Ju-20A :
Demolition 20-Ju-17A 08-Sep-22 [
Tunnel Modifications 18-Sep-17A  10-Jan-23 - v :
Stations 31-May-17 A 31-May-23 . ; v
OCS Bases/Frames 02-Apr-18 A 30-Sep-22 S— . """""""""""""""""""""""""""""""""""""
CivillUtilities 05-JU-17A  13-Jan-23 - v
Electrical 20-Mar-17A  07-Oct22 by
Structures Retrofit 20-Mar-17A  18-Jan-23 " v : : :
Trackwork 02-Jan-18A  13-Sep-23 - - - v
Systems 26-Jn-17A  30-Sep-22 (Mmoo
IDS Modification 16-Jan-19A  18-Jan-23 - v
Pioneer Square Station Platform Removal 03-Apr-21A  25-Apr-21A :
Schedule Performance Index Schedule Performance Index (SPI)
E130 contract substantial completion date was planned for 400 as of September 30, 2022
December 2020 and is currently anticipated to occur in Q3 3.50 —SPl-Early
2023. Remaining work to achieve substantial completion 2.00 ——SPl-Late
includes reconstruction of non-conforming DF track work 250 SPI-Plan
and other NCR work. By definition, at substantial completion 2.00
the schedule performance index is 1.0, because all planned 150 |
work is completed. 100 SPI Early 1.01
0.50 5P| Late 1.01
0.00
PO S N U L L G L L R A G L G L U
8 F T W @ YT
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Next Period’s Activities

o West Segment: Continue punch list and commissioning;
continue demolition for reconstruction of all of the direct

fixated track plinths.

e Center Segment: Continue cathodic protection
repolarization and monitoring at HMH bridge.

e East Segment: Continue punch list and commissioning at

Mercer Island Station; continue demolition for
reconstruction of all of the direct fixated track plinths.

Closely Monitored Issues

e  Activity progress to reach Milestones 1 & 4; resultant
impacts to E750

e NCR mitigation timeline for direct fixation track plinth
reconstruction, nylon insert replacement

e [DS: Milestone 3 resolution

E130 Construction Segments

Bellevue
Seattle Center
o © PROJECT Segment
START
Mercer Island Station
@ Judkins Park Station @
T = e PROJECT
@ @ " _ END
v HMH Floating - East Channel B_r,dgg_
International District Bridge
Station
. L5
West Segment East Segment
o @
Cost Summary
Present Financial Status Amount*

E130 Contractor - Kiewit-Hoffman

Original Contract Value (incl. Phase 2
MACC)

$665,000,000

Change Order Value

$42,762,347

Current Contract Value*

$705,847,989

Total Actual Cost (Incurred to Date)

$703,944,576

Percent Complete 97.5%
Authorized Contingency $56,660,541
Contingency Drawdown $42,762,347
Contingency Index 1.3

* Contract Value excludes Betterments

Conducting GPR scanning to locate steel reinforcement prior

to plinth reconstruction
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Contract E320 — South Bellevue

Current Progress

e  Ongoing non-conforming track remediation; advance punch list and maintenance activities.

e Final Settlement and Release Agreement executed; defines terms of completion of contract and final costs.

Schedule Summary

The August update forecasts a Sept. 17, 2022, Substantial Completion Date, 617 calendar days later than the contractual
milestone date of Jan. 8, 2021. As of the publication of this report, a September update has not yet been received; however, the
project is forecast to achieve Substantial Completion by November 2022. The contractor needs to correct non-conforming
scopes of work: 1) Pull test 2700 grout rail fastener bolt inserts and replace any failed inserts, and 2) Repair 250 undersized tub
girder bearing pad seats.

E320 Construction

Milestones and Summary
Contract Milestones

05-Dec-16 A | 17-Sep-22
05-Dec-16 A | 17-Sep-22

05-Dec-16 A 17-Sep-22

Finish

Limited Notice to Proceed 05-Dec-16 A
Notice to Proceed 13-Feb-17A
Milestone 3A -Clear & Grub Swe yolocken (Start of "Wetland Fil' Work+ 36 8D) 21Dec18A |
Miestone 1 - (Alternate) Phase B2.1 Not Used 31-May-19 A
Milestone 3B - Clear & Grub Coal Creek 22-Nov-19 A
Milestone 4 - SIDT & SCADA Complete (NTP+1160D) 27-Feb-20A
Milestone 2 - Final Restoration of Bellevue Way (Start+897 D) *SEE NARRATVE 29-Nov-21 A
Miestone 5 - Acceptarce of SouthBelevue Staion (NTP+1225D) 13Sep22c | o«
Miestone 6 - Required Substantial Completion (NTP+1364D) 17-Sep-22* .
Construction-1 v
Mobilization 21-Ap-17A  16-Ju-18A
AreaA - 190 Mainline to Bellevue Interchange - Sta EB405+54 to EB438+20 16-Jun-17 A 27-Apr22 A
AreaB - Bellevue Way SE, SE 30th Stto 112th Ave SE Wye -Sta EB438+20 to EB476+75 30-May-17A 07-Sep22 e — y
Area C -112th Ave SE, 112th Ave SE Wye to SE 8th -Sta EB47 6+ 75 to EB508+00 13Jun17 A 24-Mar-22A
AreaD -112th Ave SE to SE 8th St to Main St - Sta 508+00 to EB528+25 22-May-17 A 14-Apr-22 A
AreaE - Coal Creek Stream Enhancement 09-Ju-18 A 22-Nov-19 A
AreaF - Sweyolocken Mitigation 23Apr-18A  21-Dec-18 A
Schedule Performance Index Schedule Performance Index (SPI)
as of September 30, 2022
E320 contract substantial completion is anticipated to occur 400
in Q4 2022. Remaining work to achieve substantial 850 mSFEERly
completion includes non-conforming track work remediation 300 m5PHate
and other track related NCR work, as defined by the recently 250 SPI-Plan
executed Settlement Agreement and Release. By definition, 200
at substantial completion the schedule performance index is 150 1.00
1.0, which denotes planned work is completed. 100 g
0.50 -
0.00
"
OG:L" « Gan?' Qén?’ \gori‘ . @a"‘@nﬁ' $ Q‘ni"‘z@{wi" \}){:0’ \&nf'f V&n"’ ‘3&:1, 5 G@i‘f\\ dhn}
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Next Period’s Activities Closely Monitored Issues

e Per Final Settlement and Release Agreement: e  All outstanding issues settled as a component of the
Continued non-conforming track remediation; ongoing Final Settlement and Release Agreement

contract-wide punch list and maintenance activities
e Completion of remaining punch list, maintenance,

landscaping, and NCR remediation activities
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Cost Summary

Present Financial Status Amount
E320 Contractor - Shimmick/Parsons JV.

Original Contract Value $319,859,000
Change Order Value $37,571,973
Current Contract Value* $358,669,973
Total Actual Cost (Incurred to Date) $358,709,973
Percent Complete 99.9%
Authorized Contingency $38,532,000
Contingency Drawdown $37,571,973
Contingency Index 1.0

Crews Coring Plinths for Fastener Insert Re-installation

*Contract Value excludes betterments and START; all cur-
rent values include recently executed Settlement
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Contract E335 — Bellevue to Spring District Heavy Civil GC/CM

Current Progress

e Continued Bellevue Tunnel emergency ventilation (jet) fan commissioning and troubleshooting, Patched and skim coated
sides of walkways eastbound and westbound tunnel and duct banks at Tunnel, installation for signs and sign panels at

Bellevue Downtown Station.

® Completed hot mix asphalt pavement for City of Bellevue driveway.

Schedule Summary

The September update forecasts an April 07, 2023, Substantial Completion Date, 691 calendar days later than the contractual
milestone date of May 16, 2021. Within the E335 contract schedule, the critical path is driven by CNWD 412, which directed
the contractor to replace breakers at Bellevue Downtown Station for the station stair emergency pressurization system. Follow-
on work by the systems contract is unaffected. The key scope of work is the emergency ventilation system (EVS) in the
Bellevue Downtown Tunnel. The EVS testing and commissioning is progressing slower than anticipated.

24-Apr-17A | 07-Apr-23

Milestones

04-May-18 A | 07-Apr-23

Contract Milestones 30-Sep-18 A 07-Apr-23

Milestone #1 - Complete North Portal Headwall Temporary Shoring 30-Sep-18 A
Milestone #2 - Complete SIDT's for Interface to SCADA 14-Jan-20A
Milestone #3 - Complete Trackway and Stations for Primary Systems Access- BTC to EOP 26-Jul-21A
(18-Juk-21)
Milestone #4 - Complete SEM Tunnel Trackwork for Primary Systems Access (16-Jan-21) 30-Nov-22*
Milestone #5 - Complete All Trackway and Stations for Primary Systems Access (16-Mar-21) 30-Nov-22*
Milestone #6 - Substantial Completion of all Work (16-May-21) 07-Apr-23*
Calculated Milestones 04-May-18 A 07-Apr-23
Mobilization 24-Apr-17A
Construction

Area 1: E. Main Station to South Portal (531+55 - 538+00) 11-Oct17A 29Mar-22A
Area 2: South Portal to SEM Tunnel (538+00 - 562+47.91 24-Aug-18A 17-Nov-22 v
Area 3: North Portal to Aerial Guideway (562+50 - 568+45) 24-Ap-17A  08-Mar-23 v
Area 4: Aerial Guideway (568+45 - 606+59) 2UAD-ITA 16-Dec2) [y ||
Area 5: Pine Forest to 120th (606+59 - 619+00) O7-JuH17A  08-Oct21A
Area 6: 120th - End of Project (619+00 - 634+99) 01-Aug17A 14-Oct22 v
Testing and Commissioning 01-Jun-20A  15-Dec-21A
Schedule Performance Index Schedule Performance Index (SPI)
e as of Sep 30th, 2022
E335 contract substantial completion date was planned for
May 2021 and is currently anticipated to occur in Q1 2023. L o
e :
Remaining work to achieve substantial completion includes 10
testing and commissioning of Bellevue Downtown Station
and the emergency ventilation fans in the Bellevue tunnel. By -

definition, at substantial completion the schedule
performance index is 1.0 - all planned work is completed.

S5 P{Plan Pl-Early ===SPl-late
N Y
F & & & &g PP e
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Next Period’s Activities

Complete electrical panel replacement and install bike

runnel at 120th Station.

Closely Monitored Issues

®  Tunnel Jet Fan and electrical and HVAC commissioning *  Re-working conduits and conductors to allow saw
. . . tti f walk ti that tai it
at BDS, continue fire alarm and light testing and cutting of walkway sections that contain conduits and do
o not meet required clearances. Wires in the affected
commissioning plaza water feature. conduits have been rerouted and re-terminated to their
end devices and Concrete cutting is completed.
[ ]

The Contractor has received numerous correction notices

from the City of Bellevue Electrical Inspector regarding
code compliance issues. AMMMR was submitted and
received favorable review by the City Of Bellevue with
some conditions. The electrical permit has been
approved for temporarily powering the smoke control
panel for testing purposes.

®  Punch list work, general cleaning and landscaping
continues at BDS, Wilburton, East Main, and 120th

Stations.

Cost Summary

Present Financial Status Amount

E335 Contractor- Stacy & Witbeck/Atkinson Joint
Venture (SWA-JV).

Original Contract Value (includes station

scope) $393,798,210

Change Order Value $26,628,765

Current Contract Value $420,426,975 .

Total Actual Cost (Incurred to Date) $415,596,158 -"i

Percent Complete 99.7% %

Authorized Contingency $29,689,911 ?;

Contingency Drawdown $26,628,765 =

Patched and skim coated sides for walkways in the Tunnel

Contingency Index 11
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Contract E340 — Bel-Red
Current Progress

e  Milestone Substantial Completion achieved as of Sept. 30, 2022.

e Certificate of Conformance for Civil Readiness for Dynamic Train Testing on Segment 1 submitted for review and final
approval.

e NE 20th Modular Rail Boot / Elastomeric installation work completed Sept. 27, 2022.

e RTE test conducted on panel section Sept. 30, 2022 and found to meet spec requirements. Final survey submitted and under
review.

e 130 St Loop Detector work completed Sept. 28, 2022.

Schedule Summary

The February update, the most recent contractor schedule, forecasts a May 10, 2022, Substantial Completion date, 705 calendar
days later than the contractual milestone date of June 5, 2020. Subsequent updates have not yet been received; however, the con-
tractor achieved Substantial Completion on Sept. 30, 2022.

E340 Construction

24-Feb-17 A | 10-May-22
S

~MILESTONES/EASEMENTS~ 24-Feb-17 A 10-May-22 v
~~Milestones 24-Feb-17 A | 10-May-22 H v
Contract Milestones 24-Feb-17 A 10-May-22 0 v
Limited Notice to Proceed (LNTP - Feb 24 2017) 24-Feb-17 A
Notice to Proceed (NTP - March 27, 2017) 27-Mar-17 A
MS#1 West Tributary Mitigation Site - NT P+ 537 DAYS (September 15, 2018) 14-Sep-18 A
MS#2 Substantial West Tributary Miigation Stte - NTP + 826 DAYS(July 1,2019) Ref. C( 10-Jun-19A
MS#3 Acceptance of SDIT- NTP + 976 DAYS- (Nov 27, 2019) 26-Nov-19A |
MS #4 Substantial Completion - NTP + 1166 DAYS- (June 05, 2020) 10-May-22* : .
Float 24-Mar-20 A 04-May-20 A :
~SUBMITTALS/PRELIMNARY ACTIVITIES~ 24-Feb-17A 09-Jun21A
~MOBILIZATION~ 24-Feb-17 A 29-Jub19A
~SITEWORK~ 04-Apr-17A  02-Dec-21A |
~RETAINING WALLS~ 12-Feb-18 A 07-Apr-21A
~AERIAL STRUCTURES~ 15-May-17 A 01-Dec-20 A
~STATIONS~ 01-Aug-18 A  01-Mar-22
~ELECTRICALATS~ 02-Jan-18A  07-Jun-21A
~FINISHES~ 31-Dec-19A 04-May-21 A
~TRACKWORK~ 13-JuF18A  26-Apr-22
~LANDSCAPING/FLATWORK~ 22-May-18 A 07-Mar-22
~TESTING AND COMMISSIONING~ 27-Aug-19A  07-Mar-22 v
~DEMOBILIZATION~ 01-Aug-18 A 08-Sep-20 A
Schedule Performance Index Schedule Performance Index [SPI)
15 a5 of June 30, 2022
E340 contract substantial completion date was planned for
June 2020 and was achieved on Sept. 30, 2022. The June
graph shown here is the Contractor’s latest submittal. 1 = - :
Remaining work in E340 is limited to the lower cost close-
out scope including commissioning work and punch list 05
items. At this stage, which substantial completion was — : o
. . . ey
achieved, the schedule performance index is 1.0, because all —pLsis

planned work is complete.
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Next Period’s Activities

e Coordinating temporary construction easement closeout

Closely Monitored Issues

e Damage to vault cover and the property owner

with local business.

e  Damage to vault cover (BMW lot) being investigated.

requested that Kuney repair/replace the vault cover,
Kuney feels damaged occurred after they completed
contract work and therefore not responsible.

E340 Construction Work Areas

PROJECT
START

Aerial
Guideway

Direct Fixation

130th Station &
130th Park n Ride

| PROJECT END I
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Embedded
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Cost Summary

Present Financial Status Amount

E340 Contractor — Max J Kuney

Original Contract Value $93,170,012
Change Order Value $8,195,812

Current Contract Value

$101,365,824

Total Actual Cost (Incurred to Date) $100,635,456
Percent Complete 99.82%
Authorized Contingency $14,317,000
Contingency Drawdown $8,195,812
Contingency Index 1.74

NE 20th Elastomeric Grout Pour backs, steel plates removed

8:21 PM
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Contract E360 — SR 520 to Redmond Technology Station (RTS)

Current Progress

e Continued RTS bus loop and decorative plaza concrete work.

e Continued concrete finishing on exterior of RTS garage.

e Continued MEP reinstall for affected areas of RTS garage.

e  Continued NCR/RFD work for the parking decks of the RTS garage.

e Continued coordination with ST and City of Redmond for OVS/RTS tree mitigation work.

e  Continued punch list, NCR, and close-out documentation for project areas outside of the RTS site.

Schedule Summary

The September update forecasts a March 4, 2023, Substantial Completion date, 946 calendar days later than the contractual
milestone date of July 31, 2020. Within the E360 contract schedule, the critical path is driven by repairs to the RTS garage.
E750 systems contractor has been granted access to all available work areas.

4 a1
E360 Construction 13-Ju-16 A | 06-Mar-23 v
Base Contract 13-Ju-16 A |06-Mar-23 v
13-Ju-16A  11-May-21A
Construction 13-Ju-16 A 06-Mar-23 v
General 13-JUF16 A | 04-VIar-23 | —— y
Project Milestones 13-Ju-16 A 04-Mar-23 M
Notice to Proceed 13-Ju-16 A
Civil'Systems 100% Design Submital (NTP+300d) (09-May-2017) 10-Apr-17 A
Miestone 3A or E750 Work (03-Feb-2020) 06-Mar-20A
Miestone 3B Substantial Completion (31-Jul-2020) 04-Mar-23* L 4
WA#1 - Track Slab Guideway 22-May-17 A | 08-Dec-20 A
WA #2 - Aerial Guideway 01-Jun-17 A | 20-Nov-20 A
WA #3 - Ballasted Guideway Block #1 01-May-17 A | 29-Sep-20A
WA #4 - Overlake Vilage Station 14-Ju-16 A 28-Oct-22 v
WA #5 - Ballasted Guideway Block #2 15-Aug-17A | 23-Ju-21A
WA #6 - Overlake Transit Cener 01-May-17 A | 05-Dec22 [ —— y
WA #7 - OVS Pedestrian Bridge 09-JuF18A | 18-Aug-21A
WA #3 - OTC Pedestrian Bridge 10-Aug-20A | 06-Mar-23 v
Change Orders 24-Ju-19A | 04-Mar-23 Y
PCO188/NCR090 - Garage Beam Cracking 24-Ju-19A  04-Mar23 | v
Schedule Performance Index
Schedule Performance Index (SPI)
E360 contract substantial completion date was planned for i as of May 31, 2022
July 2020 and is currently anticipated to occur in Q1 2023. '
Remaining work to achieve substantial completion includes /\ /\\
Ly . . 150
finishing the concrete work at the garage, reinstallation of = 0.9
affected MEP items, and commissioning of the installed
items. By definition, at substantial completion the schedule  |'®
performance index is 1.0, which denotes all planned work 0.2
. s §]-Pan
is completed. 030
e - By
 SPl- L 3te
0.00
600 A A A A0 009909 D D 0D NNNND D
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Next Period’s Activities Closely Monitored Issues
e Continue MEP reinstall for affected areas of RTS garage. e RTS garage deck clear cover work (RFD-020).
e Complete RTS bus loop and decorative concrete work. e Closeout work for completion and turnover of OVS site.
»  Complete concrete finishing on exterior of RTS garage. e  Coordination with E750 for system activities in the
e Continue NCR/RFD work for the parking decks of RTS garage.

garage.

e  Continue punch list, NCR, and close-out documentation
for project areas outside of the RTS site.

e Complete coordination with ST and City of Redmond for
OVS/RTS tree mitigation work.

E360 Construction Work Areas

Column Placed ®  Girders Set §§ Guardrail Set
CapPlaced § Deck Poured % DF Track Final

Cost Summary

Present Financial Status Amount
E360 Contractor— Kiewit-Hoffman

Original Contract Value $225,336,088
Change Order Value $9,995,901
Current Contract Value $235,331,989
Total Actual Cost (Incurred to Date) $212,676,046
Percent Complete 97.18%
Authorized Contingency $22,533,609
Contingency Drawdown $9,995,901
Contingency Index 2.2

Table Excludes Betterment
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Contract E750 — Systems Heavy Civil GC/CM

Current Progress

The E750 Contractor, Mass Electric Construction Co.:

¢ Ongoing coordination meetings for interface and access points with the civil contracts.

e Communication testing and installation of equipment continues along the alignment from E130 to E360 civil segments.

e Installation of signal cable and signal equipment testing continues along the alignment from E130 to E360 civil segments

Schedule Summary

The September update projects an April 29, 2024, Substantial Completion date, 700 calendar days later than the contractual
milestone date of May 30, 2022. Currently, the critical path is driven by track handover from the E130 contractor, which is

significantly delayed.

2023 2024
Q4 o | @ [ @ [ o al | @ ]
E750 Construction UERITATTER |2t : v
12-Jun17A
Key Dates 120nA7TA  12-0n17A
TP - Notice to Proceed (NTP) Northgate and East Link 12Jun-17 A
E150 Projct
E750 Engineering MJUATA  01-Mar24 —em— v
E750 Construction 12-Sep-18A 24-May-24 v
E750 Construction (General) 15Mar-19A | 19-Mar-19A
E750 Milestones 12-Mar-19A  29-Apr-24 " " , v
E750 Project Milestones 30Apr-21A  02-0d-23 - - ¥ : :
E750Access Dates 12Mar-19A 13-Sep-23  f—— ey
E750 Contract Milestones 09-Feb-20A 29-Apr-24 ; ; " Y
MS#06a East Link Substartial completion of IDS Station Tie-in Work For North Bound (3/9/20) 09-Feb-20A
MS#06b East Link Substartial completion of IDS Station Tie-in Work (CNRFP 27) 22-Mar-20A
MS#07 East Link: Limited systems, South Bellewe parking garage (CCTV, Elephone) (08/02/21) 20-0ct-21A
MS#08 East Link: Limited systems, Redmond Tech fransit center parking garage (CCTV. Tele) (09/30/21) 19-Jan-23*
MS#0% East link Install & Test compleionofEadt Link Systers (03/31/22) 01-Mar-24* *
MS#09B East link: Substantial completion of East Link Systems (05/30/22) 29-Apr-24* *
E750 SCCCRM 25.Jan-19A | 16-Nov-22 v : : :
E7500CS 14-Feb-19A | 28-Sep-23 " . Y ; :
E750 Traction Power [ Substations 01-0ct18A | 28-Sep-23 —— — ‘ B
E750 Signals 12-Sep-18A Y
E750 Communications 13Now18A | 20-Dec-22 v :
E750 Radio 28-Jan-19A | 19-Jan23 v
E750 SCADA 12Ju-22A | 07-Dec-22
e L S ettt SN SR S S Sts
E750 Testing and Commissioning 27-May-20A | 24-May-24 M
SChedUIe Performance Index Schedule Performance Index (SPI)
. . 2.0
Performance is for July 2022. The SPI-Early is 0.89 and
SPI-Late is 0.89. The SPI index indicates the contractor 15
is behind early planned work and is starting to somewhat 10 08
slip on the late plans compared to the baseline plans. 089
0.5
The lagging is due to delayed access to civil segments, oo
especially with E130 and access to the floating bridge. S FAN A SR A N SN AN A S A
: . ) X o3 & & & & 8 & & » = & IS
The ELE team continues to monitor and is evaluating
—SPI-Plan SPI-Early —SPI-Late

various mitigation options should the late plans continue
to slip further.
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Next Period’s Activities

e Continue development and reviews of engineering
submittals covering all disciplines: TPSS, OCS, Train

Closely Monitored Issues

e  Monitoring the impacts from the delayed handover from
the civil contractors in the E130, E320, E335 and E340

Control Signal Systems and Communications. segments.
e Ongoing meetings between systems and civil contractors
for interface and access points for respective contracts.
e Ongoing installation of feeder cables for energization
and local testing.
Redmond EE
Tech“olojj NE 40th St
W
\\\\\\“‘\ Overlake
Spring District/ o Village
120th ’
ollllllll
Bellevue =§ tobaedn
Downtown (@3 LT 130th
e blfﬂuu\\‘ Wilburton
Lake Washington
.‘ Main St
East Main
: =~ Judki
W u ins
‘n\\\\\‘“ Park - Mercer
2 - oo — 2 Island
- g&% 2 South Bellevue@%
= = S
A
N

Cost Summary

Present Financial Status Amount

E750 Contractor - Mass Electric Construction Co.

Original Contract Value $255,768,128

Change Order Value $7,692,391

Current Contract Value $263,460,519

Total Actual Cost (Incurred to Date) $233,823,504

Percent Complete 93.3%
Authorized Contingency $12,788,406
Contingency Drawdown $7,692,391
Contingency Index 1.58

*The N830 and E750 Systems is a joint procurement. The table
above represents E750 Systems only.

Installation of conduit at Kirkland Wye West for Power.
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Project Summary

Scope

Limits The Everett Link Extension consists of 16.3
miles of light rail from Lynnwood Transit

Center to Everett Station.

Alignment The project extends Link service north
from Lynnwood City Center to the SW
Everett Industrial Center, SR 526/
Evergreen Way, and Everett Station.

Stations The project includes six new stations at
West Alderwood Mall, Ash Way, 128th /
Mariner, Southwest Everett Industrial
Center, SR 526/Evergreen, and Everett
Station. The project also includes one

provisional station, at SR 99/Airport Road.

Systems Signals, track electrification, SCADA
communication, Operations and
Maintenance Facility North (OMF North)

Phase Planning

Budget $188 Million (Project Development—
Phase 1 Alternatives Development)

Schedule Target Dates:

SW Everett Industrial Station, 2037
Everett Station, 2037
Parking at Mariner & Everett, 2046

Everett F
Station O

[/} 7,

I,

Fuget SW Everett
Sound Industrial
EXET] Center
0\“""""%”1;1
SR 526/
Evergreen

\L
h Wy
\\\‘““

WV

< Ash Way

West &5
Alderwood 5+

AN
pi

R |§4

g A
Qs

9,

=>

Map of Everett Link Extension

Key Project Activities

o Held the fifth meeting of the Elected Leadership Group.

e  Continued monthly meetings with FTA.

e Coordinated with partner agencies including City of Lynnwood, City of Everett, Snohomish County, Community Transit,
Puget Sound Regional Council and WSDOT regarding alternatives development process.
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Project Cost Summary

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard
Cost Categories (SCC) format. The figures in both tables are shown in millions.

During the annual budget cycle $2.9M was added to the project to fund work for deliverable related to the FTA TOD pilot
program. The current Authorized Project Allocation is for completion of preliminary engineering. In September 2022, $1.1M
was incurred. The major project expenditures were for administration and preliminary engineering.

Cost Summary by Phase

Project Phase Alg?o(jgglgfd Comnsi;rtr:eent Incggfg to IEisrgTégasci ﬁtllltgé);tllz::
Allocation (EFC) vs. EFC
Administration $34.2 $5.0 $4.7 $34.2 $0.0
Preliminary Engineering $128.5 $17.3 $12.1 $128.5 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $0.0 $0.0 $0.0 $0.0 $0.0
3rd Party Agreements $13.2 $0.4 $0.2 $13.2 $0.0
Construction $1.0 $0.6 $0.6 $1.0 $0.0
Light Rail Vehicles $0.0 $0.0 $0.0 $0.0 $0.0
ROW $11.1 $0.3 $0.3 $11.1 $0.0
Total $188.0 $23.6 $17.9 $188.0 $0.0

Cost Summary by SCC

SCC Element Al:’trocj?g:ted Comnsigltgent InchJDr;'teed @ IEisr;tiaTg?s(: ?-\lljlt::artllz::

Allocation (EFC) vs. EFC
10 Guideway & Track $0.0 $0.0 $0.0 $0.0 $0.0
20 Stations $0.0 $0.0 $0.0 $0.0 $0.0
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $1.0 $0.6 $0.6 $1.0 $0.0
50 Systems $0.0 $0.0 $0.0 $0.0 $0.0
Construction Subtotal (10 - 50) $1.0 $0.6 $0.6 $1.0 $0.0
60 Row, Land $10.0 $0.3 $0.3 $10.0 $0.0
80 Professional Services $160.9 $22.7 $17.0 $160.8 $0.0
90 Unallocated Contingency $16.1 $0.0 $0.0 $16.1 $0.0
Total (10 - 90) $188.0 $23.6 $17.9 $188.0 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Risk Management
The following are the top cost and schedule project risks:

e Potential risks associated with engineering challenges over lengthy and varied geography and limited design yet to be
investigated. Further design as project advances.

e Potential risks associated with real estate acquisition process and yet unknown ROW needs in early design.
e Potential risks due to confirming environmental review process with third parties.

e Potential risks associated with challenge of consensus with partners on site selection for OMF North.

Project Schedule

Phase 1 work is maintaining the current schedule. Developing the scope of work for Phase 2 is underway. Completion of Phase
1 work is forecast for early Q2 2023, with Board identification of a preferred alternative and other alternatives for study in
environmental review. ST staff are currently evaluating the durations of both conceptual and final designs and will update the
schedule based on the outcome of those efforts. Parking at Mariner and Everett retains a target date of 2046. The summary
schedule shown reflects the current target dates for both the LRT alignment and the OMF facility.

[Activity Name: Sar Fnish [ [ 203 | 024 | A5 | X% 2027 m——m——m——me——zm—
- S e ) e e e e e e e e e
Everett Link & OMF North - ‘

Everett Link Extension fAITA - OTOGSS |
Alternative Analysis - (Phase I) ST
Conceptual Engineering - (Phase Il)
Preliminary Engineering - (Phase Il : "
Final Design - (Phase IV)

Right of Way
Construction

Commissioning & Start-Up

OMF North

Final Design

Construction
Commissioning & Start-Up -

Community Engagement
e Hosted a table at the Everett Farmers Market to share project and agency information.
e Continued coordination with the Community Foundation of Snohomish County and Connect Casino Road.

e Continued coordination with partner agencies including City of Lynnwood, City of Everett, Snohomish County and
Community Transit regarding community engagement.
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs

accumulated through this reporting period. Staffing status is summarized in the following table.

Variance between planned and actual FTE average is expected to continue through 2022, in accordance with the consultant
schedule extension and ST realignment decisions.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 18.9 12.48 6.4
Consultants 27.0 251 1.9
TOTAL 459 37.58 8.3

* Effective Sept 2022, an FTE is the equivalent of 1920 hours. YTD performance FTE hours are divided by a monthly factor of 160.00.

Sound Transit Board Actions

Board Action Description

Date

None to report this period.
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Project Summar
j y Link light rail
Angle Lake—Federal Way SRth st
m Surface =
Scope 1001 Elevated /‘% @
Limits The Federal Way Link Extension (FWLE) S e Bl S %
adds approximately 7.8 miles of light rail L':;:,;f'f,ilkmmma ) 2
from the Angle Lake Station in the City of flessem
SeaTac to the Federal Way City Center. O New station
Existing station =\ ——o
Alignment The extension generally parallels SR 99 and b g (5 Kent
I-5 freeway. M e Des Moines
A =z o
Stations Station and garages at Kent Des Moines N g S ‘
(KDM), Star Lake (SL), and the Federal 2
Way Downtown (FWD) =
Puget Sound g -
Systems Signals, traction power, and F E
communications (SCADA) Star Lake @ R
Phase Final Design/Construction :
Budget $2.451 Billion (ST Baseline Sep 2018) e ’
swons Federal VS\I);;’)}Yl‘é)““‘\Q
Schedule Revenue Service: December 2024 RoWRT s

Map of Federal Way Link Extension

Key Project Activities

e F200 progress detail highlights are reflected on last two pages of the FWLE section and concrete work continues throughout

the alignment.

e  Work at Structure C on hold as the team assesses the viability of the temporary construction methods. Design Builder

developing alternative design options.

e  Traffic mitigation design highlights are reflected in another section of this report.

e  Awaiting review comments from the City of SeaTac for the Consolidated Transit Way Agreement; Board approval and

execution planned for Q4 2022.

e Revised scope language for minor revisions to the City of SeaTac Development Agreement memorializing agreed street
lighting at South 211 Street & 32 Avenue South comments were received from the City of SeaTac.

e Project team continues coordinating utility relocations that are necessary in future station areas.

e Ongoing ROW acquisition and relocations continued related to Traffic Mitigation and F200 parcels.
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Project Cost Summary

The project cost is summarized below in two cost categories; first cost table in accordance with Sound Transit’s budget Work
Breakdown Structure (WBS) and second cost table in accordance with the FTA’s Standard Cost Categories (SCC) format. The
figures in both tables are shown in millions. The tables below represent the Board-authorized FWLE project budget. Vehicles,

P65 contingency, and finance charges included in the FTA FFGA budget of $3.1B are not shown.

This period approximately $31.4M was incurred of which $27.5M for Construction phase comprised mainly of $27.4M for F200
Design Build construction contract and $0.1M for Utility Relocation by Others. Construction Services was $1.7M; $0.4M for
Third Party; and $0.9M was for Right-of-Way. Remaining major expenditures reside in Preliminary Engineering, Third Party
and Administration. Overall the project Estimate at Completion continues to reflect $2.45B.

Cost Summary by Phase
Project Phase BB"":gggte i:lll’t:‘o(j?;i;f ‘ Comnsi;rt:ent Incgrar:aed O IEisnt;Té?sdt ':lljlt::;tllz::
ocation (EFC) vs. EFC
Administration $96.5 $96.5 $42.3 $41.9 $96.5 $0.0
Preliminary Engineering $46.5 $46.1 $45.6 $45.3 $46.1 $0.0
Final Design $3.1 $4.8 $3.9 $2.6 $4.8 $0.0
Construction Services $107.0 $116.0 $101.6 $67.7 $116.0 $0.0
3rd Party Agreements $27.7 $27.7 $25.3 $17.0 $27.7 $0.0
Construction $1,831.9 $1,821.5 $1,432.8 $863.5 $1,821.5 $0.0
ROW $338.8 $338.8 $219.6 $218.8 $338.8 $0.0
Total $2,451.5 $2,451.5 $1,871.1 $1,256.8 $2,451.5 $0.0

Cost Summary by SCC

SCC Element gzz‘;‘;’t‘e Q:J;Fe%rtl-zed Comnsi;rt:ent Inc%r;:::ed to Eisnt;rlnéiesdt ‘L\A'.Illtc?((:)a:'tl|z<;er(11

Allocation (EFC) vs. EFC
10 Guideway & Track $523.0 $155.2 $404.8 $228.7 $512.7 -$357.5
20 Stations $318.9 $105.2 $300.3 $156.7 $334.5 -$229.3
30 Support Facilities $5.3 $4.6 $11.6 $6.6 $4.9 -$0.4
40 Sitework & Special Conditions $558.4 $1,154.4 $477.8 $296.7 $559.4 $595.0
50 Systems $153.8 $49.6 $124.4 $68.1 $152.2 -$102.6
Construction Subtotal (10 - 50) $1,559.4 $1,468.9 $1,318.9 $756.7 $1,563.7 -$94.9
60 Row, Land $341.6 $338.8 $219.6 $218.8 $338.8 $0.0
70 Vehicles $1.8 $1.8 $0.0 $0.0 $1.8 $0.0
80 Professional Services $370.7 $396.9 $332.7 $281.2 $302.1 $94.8
90 Unallocated Contingency $178.1 $245.2 $0.0 $0.0 $245.2 $0.0
Total (10 - 90) $2,451.5 $2,451.5 $1,871.1 $1,256.8 $2,451.5 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Contingency Management

The FWLE project budget was baselined in September 2018 with a total contingency of $549.9M. Additional contingency of
$460M (FTA P65 requirement in FFGA) is not reflected in the below contingency status. The current contingency balance is

$472.3M.

Design Allowance (DA) has been used and is no longer reported.

Allocated Contingency (AC) is used to address risks, complexity, and unforeseen conditions during the execution of work,
including procurement. During this period the AC overall was increased slightly by approximately $0.093M due to an executed
F200 change orders and Admin reimbursement from WSDOT for betterment work.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. During this period the
UAC remains unchanged.

Baseline Current Status sa00 Contingency by Type
Contingenc -
—— % of Total Remaining % of Work $700
Status Amount ar
Budget Amount Remaining 2800 $545 9 5477 § §472.2 $472.3
— / | |
Design £ 3500 -
o
Allow arce $1396 5.7% $0.0 0.0% 2 5400
-
Allocated $232.2 9.5% $227.1 19.0% ©
Contingency : : ) ) $200
g100
Unalocated
Canti $1781 7.3% 52452 20.5% F0
ontingency BCE Jul-22 Aug22 Sep-22
e Unsllocated Contingency
Total: $5490.9 22.4% $472.3 39.5% == Allocsted Cortingency
[ Cissign Allowanoe
Table figures are shown in millions.
Contingency Drawdown (Quarterly) MS5 MS6
All Drilled Shafis!
MS 1 MS2 M54 Foundations /MSE %Eé?:rtlrt?;t ME7
Froject Bazeline DB ﬁ?rnph“t K33 5g% DB Walls Complete Completion Revennmstgemne
600,000 ROWW Acg cope
~ 1\ A
500,000 5 N
b ,f u 'q.
bt |
« 400,000 A
& \ B E- B -
o =B
& L - J
il -~
b
300,000 e
O R e Winitfism Confingenicy
o M= - o Busfidr (Min +2096)
L - L+ - —
200,000 O, - e PlandDraw Down
. 7y —
~ \ = - . Aol Dirawr Do
h\‘-'-:._':_-s- P - - = B = Forefast Draw Down
T o b
100,000 S SN N ~ |
= O e
"-“L ~
M\
of 22 03 Q4|01 G2 Q3 Q4|1 Q2 23 Q4|07 QF QF Q4|1 Q2 03 24|01 QF a3 o4|o1 a2z Qs c4|
2018 2019 | 2020 | 2021 2022 | 2023 2024
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Risk Management
The following are the top project wide risks:

e A liquefaction zone identified at Structure C and the identified design solution added new scope to the DB contract,
resulting in cost and schedule impacts to the project.

e Unstable soil conditions encountered along the Structure C alignment to perform temporary works for construction access
could result in additional cost and schedule impacts to the project.

e Several ST projects will be competing for programmatic ST resources in 2024 to oversee work activities.

e PSE Fiber is required to provide continuous monitoring of power supply to FWLE TPSS sites. This additional fiber required
by PSE, may impact construction schedule (MS#3) and potentially the project RSD.

e The integration of additional requirements for facilities and/or systems (by ST and AHJs) could not only result in increased
costs, but could also impact construction completion.

e AHIJs request additional design modifications, above and beyond the original scope, may result in cost and schedule impacts
to Traffic Mitigation (FD or Construction-F210) and FWLE completion.

e  The required number of LRVs is not available to support pre-revenue service, resulting in delays to F200 Final Acceptance.

e Additional scope is identified at the end of construction (above current expectations and scope) resulting in cost and
schedule impacts to the project.

e Asaresult of limited resource availability (L&I inspectors) to achieve Gold Seal certification, certification may be delayed,
impacting RSD.

e Hazardous materials are discovered during F210 construction, delaying ROW acquisition, and resulting in cost and schedule
impacts to the project.

WA3.8 Span G29 Diaphragm Prog WAI.1 SR99 Bridge Grading South
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Project Schedule

The calculated weighted percent complete of the major construction contracts is 60.1%. This weighted percent complete does
not account for potential cost and schedule impact of Structure C.

The project schedule presented below is still under review. Right-of-Way acquisitions for F200 are nearly complete. F210
(traffic mitigation) properties are driving FFGA Milestone MS 03 — ROW Acquisitions Complete, which is trending to be
finished by Q1 2024. The F210 ROW team has started appraisals for some of the needed properties, is finalizing the Appraisal
Matrix, and is waiting for Letters of Concurrence (LOC) from the City of Kent and Federal Way. The Final Designer is
progressing with the 90% design and is preparing the draft geotechnical report, draft wetland/critical areas report, and WSDOT
channelization plan. Lastly, continued delay in the Light Rail Vehicle (LRV) schedule may impact Sound Transit’s ability to
commence with simulated service. The project schedules are under review to assess the impacts to the revenue service date of
December 2024 from COVID and the concrete strike. The project schedules will be revised accordingly.

Finish

2023 2024 2025

a3 [a [aT [ @ [ a3 [ (ol a2 [ a3 [ ad | af

Sound Transit 01-JuH16A
]
[ 0tJuk6A |

01-JuH6A

Federal Way - Main Schedue 01-JuH16 A 31-Dec-24
Federal Way Link Man S 01-JuH16A 31-Dec-24
Federal Way Link Extension -Inte grated Main Sche dule 01-JuH16 A 31-Dec-24
Baseline FFGA Milestones 27-Sep-18 A 31-Dec-24
MS 01 - Baselne Project (Q3 2018) 27-Sep-18A
MS 02 - NTP to Design/Build Contractor (Q3 2019) 07-Jun-19A
MS 04 - 50% Design/Construction Complete (Q4 2021) (*based on confract duration) 05-Jan22A | | |TTTTTTTTTTTTTTTTT T
MS 05 - All Driled Shafts/Foundations/MSE Walls Complete (Q1 2022) 19-Jul23 *
MS 03 - ROW Acquistions Complete (Q1 2020) 25-Mar-24 *
MS 06 - Desigrn/Build Contractor - Substantial Completion - (Q4 2023) 07-Sep-24 >
MS 07 - Revenue Service wiFloat (Q4 2024) 31-Dec-24* >
Preliminary Engineering 01-JuH16 A 22-Jan-20A
Third Party Agreements and Permitting 01-JuH16 A 21-Sep-20A
Federal Way Link - De sign-Build C onstruction Management Consultant - Contract 14-Nov-16 A 04-Aug-24 v
Federal Way DesignBuild Contract Procurement 11-Mar-17 A 07-Jun-19A
Federal Way - Right of Way 10-May-17 A 23-Dec-24
Federal Way - Construction 01-Jun-19A 07-Nov-24 [ v
Federal Way - F200 -Guideway and Staons - D/B S chedule Update 01-Jun-19A 07-Nov-24
Federal Way - F210 -Traffic Mitigation 04-Jan-21A 07-Nov-24 v
Federal Way - Rail Activation 28-Jun-19A 31-Dec-24
Federal Way Link Extension - Rail Activation 28-Jun-19A 31-Dec-24
Federal Way Link Extension - Rail Activation 28-Jun-19A 31-Dec-24
Rail Activation 31-Dec-24

Rail Activaion by Task - v
LRV Conditional Acceptance - FWLE - - % P—
FWLE IT Coordination - v

Systems Integration & Testing - v v
Pre-Revenue Service - —

—y
|| Revenue Service \ 4
Project Float FWLE Current Float Contingency Trend
Federal Way Link Extension was baselined with 427 days of 500
project float contingency. Currently, the project is reporting 450 o 427
54 days of project float contingency remaining. The decrease 400 +
in project float contingency is caused by the continued impact 3 350 +
of poor soil conditions at Structure C. 5 300 +
The F200 September 2022 schedule update is still under S 250 T
review. Sound Transit and the Design Builder are S8200 ¢
collaborating to mitigate the impact of the Structure C delay. 150 +
which includes alternative design solutions. 100 +
The target revenue service date is currently being evaluated S0 7 - - -
as part of a program-wide risk assessment. The results of that 0 Jul-22 Aug-22 Sep-22

assessment will be available in Q4 2022,
mmm Series2 ——Series1
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Critical Path Analysis

The critical path to revenue service commences with Structure C physical construction, which includes shoring walls for drill
shafts, installation of drill shafts, columns, precast girders, diaphragms, deck pours, and installation of direct fixation track
plinths. Also, on the critical path at Work Area 2.3 is OCS system installation, commissioning, and system integration at
Segment 2, and pre-revenue service operations.

The Army Corps of Engineers issued a permit for the Design Builder to stabilize the soil at Structure C with quarry spalls.
Lastly, the Design Builder is progressing with the Long Span 90% design for Structure C.

@t Fnsh {

pes P #
o (1} [+7] a3 [*3] ar [+7] a3 oF | T}
01-Sep-22 Deo e —
F200 Federal Wa Extension - Sched B Confracto 07-No
Contract Miestones. 07-Sep-24 07-Now-24 V—
Substantial Completon 07-Sep-24 .
B80-Day Pre-Revenue Operatons 08-Sep-24 08-Nov-24 —
30-Day Sound Transt-Controlled Float 07-Nov-24 07-Nov-24 I
Ready for Revenue Service 07-Nov-24 *
MS 5 - Acoeptance of Al Work (05-Aug-24) 07-Nov-24* *
Construction 01-Sep-22 07-Sep-24
Genesal 08-Jui-24 07-Sep-24 P—
Submittals & Engineering 08-Jui-24 07-Sep-24 —
General Submittals 08-Juk24 07-Sep-24 p—
Fnal SIT Reports - Prepare and Submit - Segment2 08-Jui-24 08-Aug-24 -
Fnal SIT Reports - Review and Approve - Segment 2 00-Aug-24 07-Sep-24 L}
‘Segment 2 Consfruction [STA 1112+38 to 1227+29] 01-Sep-22 05-Juk24
Work Area 2.3 Construction [STA 1181+07 to 1194+86] (ELEVATED) 01-Sep-22 27-Now-23
General Site Work (WA-2.3) 01-Sep-22 10-0ct22 [r—y
Buid Structure C Driled Shaft Acoess Prep (WA-2.3) - Hiflker North Heading Remanng 01-Sep-22 22-Sep22 A
Buid Structure C Driled ShaftAccess Prep (WA-2.3) - Temp Access Cut Wal North Embankment - C08 18-Sep-22 22-Sep-22 L]
Instal Shorng Wal - C08 Driled Shafls - Drl Piles 23-Sep-22 03-Oct-22 a
Instal Shorng Wal - C08 Driled Shafls - Laggng (Lit1and 2) 04-Oct-22 05-Oct-22 1
Instal Shorng Wal - C08 Driled Shafls - Teback (Row 1) 06-Oct-22 11-0ct-22 L]
Instal Shorng Wal - C08 Driled Shafls - Laggng (Lt3,4, and 5) 12-Oct-22 14-0ct-22 1
Instal Shorng Wal - C08 Driled Shafls - Teback (Row 2) 17-Oct-22 18-Oct-22 1
Instal Shorng Wal - C08 Driled Shafls - Laggng (Lft8 and 7) 18-Oct-22 18-Oct-22 |
Structures (WA-2.3) 20-0c+22 20-Sep-23
Trackwork (WA-2.3) 21-Sep-23 27-Now-23
Systems (Segment 2) 28-Nov-23 11-Mar-24
Commissioning (Segment 2) 15-Apr-24 05-Juk24
Commissioning 12-Mar-24 12-Apr-24
L10 Segment 2 12-Mar-24 12-Apr-24
T —
Rail Activation 08-Nov-24 31-Dec-24 p—
Project Float 08-Nov-24 31-Dec24 —
Project Float Contngency 08-Nov-24 31-Dec24 —
Revenue Service 31-Dec24 31-Dec24
Revenue Service (12/31/2024) 31-Dec-24"

Traffic Mitigation Design

Key Traffic Mitigation Issues:

e Continued/ongoing coordination with utilities, particularly focused on conflict resolution for ROW plans.

e Continued collaboration with the City and WSDOT on FEIS information to determine if mitigation is required at SR99 &
$.320" St.

e The Traffic Mitigation project is at 50% design, comments received from Local jurisdiction and WSDOT .

e Revised LOC documents are in review with the City of Kent.
e 13 of 15 properties have started appraisal process.

Closely Monitored Issues

e Traffic Mitigation Design and F210 ROW acquisition.
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Right-of-Way

The Right-of-Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent easements and temporary construction easements) and non-compensable
rights (e.g. rights of entry). These acquisitions will result in owner and tenant residential and commercial relocations.

The Right-of-Way program status for this period is summarized in the following table.

Federal Way Link Extension Property Acquisition Status

ACQUISITION RELOCATION

Relocations Completed
to date

Offers Made to | Closings to

date date Relocations Required

Total Acquisitions* |Board Approved*

276 366 448 356 457 440

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals

18 parcels added for traffic mitigation and 5 parcel added to board approved 4/1/2022

Community Engagement

e  Working with representatives from Kiewit, met
Mark Twain Elementary students at various
crossing points to help safely navigate the walking
detour put in place for this school year. Interacted
with numerous students and parents.

e Responded to numerous complaints from
businesses and residents on 30th Ave. Met with all &
businesses and presented a construction schedule
and provided the phasing plan for repaving of the
street.

e  Performed door-to-door outreach in numerous
neighborhoods to communicate construction
activities.

e Tabled at events including:

*  Crossroads Farmer’s Market Partnered with Kiewit to Hold a Neighborhood Touch a Truck Event

e Back to school Night at Mark Twain in Camelot Square

Elementary
e  Back to School Fair in SeaTac

e Developed a Project Update for the Highline College work in collaboration with the city of Des Moines.
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants, represented as a constant
over the year. The Year-to-Date (YTD) Performance is the total actual FTEs accumulated through this reporting period. Staffing
status is summarized in the following table.

The project team has updated the Planned FTE Monthly Average estimate for the year.

Overall, the project FTE is 18.1 below the staffing plan for this period. DBPM Services is slightly higher than plan this period
while addressing Design-Build contractor activities for change management, minor design and major construction oversight that
involves drilled shafts, guideway, parking garages, stations, utility work and other civil work. ST staff is 19.0 under plan,
however there are a few vacancies in the project that are in the process of being filled.

YTD Actual FTE .
Resource Type Planned FTE Monthly Average Monthly Average Variance

ST Staff 44.7 25.7 19
Consultants 77.0 77.9 -0.9
TOTAL 121.7 103.6 18.1
*An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.
Sound Transit Board Actions

Board Action Description Date

None to report this Period
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Construction Safety

Data/ Measure September 2022 Year to Date Project to Date
Recordable Injury/lliness Cases 1 5 10
Days Away From Work Cases 1 3 5
Total Days Away From Work 3 9 12
First Aid Cases 5 26 38
Reported Near Mishaps 2 4 10
Average Number of Employees on Worksite 540 - -
Total # of Hours (GC & Subs) 78,922 688,475 1,507,219
OSHA Incident Rates Monthly Average Year to Date Project to Date
Recordable Injury Rate 2.53 1.45 1.33
Lost Time Injury (LTI) Rate 2.53 0.87 0.66
Recordable National Average 25
LTI National Average 1.10
Recordable WA State Average 5.20

2.90

LTI WA State Average

Due to the timing of contractor’s reporting periods, the current month’s numbers above are a combination of actuals and esti-
mates. All previous months’ numbers are reconciled and replaced with actuals.
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F200 Design Build Contract

Current Progress

Status at the close of September 2022: The F200 Design-Build Contractor (DB), Kiewit, significant construction progress
occurred on all segments in relation to: Guideway (track construction, systems duct bank, sub-ballast, superstructure, and
substructure), Kent Des Moines (KDM) Station and Garage, Star Lake Station & Garage, and Federal Way Downtown (FWD)
garage, station, and End of Line Facility (EOL).

Design:

e DB progressing long span design, tiered wall work stopped. Potential bilateral or unilateral CO for Structure C costs to date.
Need update on RCA for slope failure. ST requested schedule for structure C work and how it ties into overall project
schedule. ST is working on costs eligible to reimburse DB.

Construction:

e Guideway substructure and superstructure construction continued; Percentage complete (all Segments):

Details Progress |Details |Progress |Details Progress |Details Progress |Details Progress |Details |Progress
Drilled Shafts 93%|Columns 96%|Caps and Straddles 93%|Girder Erection 92%|Abutments 83%)|Decks 79%

Extensive substructure and superstructure in: WA 1.1, 1.3, 2.4, 3.4, and 3.8.

e Track: Corridor Wide: Direct fixed track — plinths =8%, Sub Ballast = 9%, Slabs and Matts = 42% WA 1.2 Rail
distribution. WA 1.3 Skeletonize track and form plinths.

e Noise wall, MSE wall, and CIP wall construction in work areas 1.2, 2.2, 3.3, 3.5, and 3.7.

e  Work completed: SR99 Bridge, Structure A trackwork and OCS foundations (MS#3)

e TPSS S02: Form and pour footings.

e KDM Station (32.2% complete): plumbing testing. Escalator structure & elevator machine room. Door, frame, and deck
installations. Hanging roof steel.

e KDM Garage (62.0% complete): Install canopy roof and coiling doors. Plumbing and fire suppression inspections and tests.
Exterior steel work includes elevator structure and photovoltaic, roof installation and painting.

e Structure C: Minor TESC work being maintained.

e  Star Lake Station (12.0% complete): Mechanical and electrical room. Platform beam installation & ongoing plumbing tests.

e  Star Lake Garage (40.3% complete): L3-L4 decks, ramps, walls, and column work.

e FWD and EOL (20.7% complete): Hang platform canopy and plaza steel. Install underground plumbing and electrical.
Ongoing plumbing testing. Civil construction including vaults, structure support, and roadway restoration.

e FWD Garage modification (6.9% complete): Wall & column. Form crane footing and erect tower crane. Plumbing testing.

e Milestone 2: Super structure finishes and civil work.

WA3.8 FWTCS Platform Canopy Steel WA1.3 KDMG Cladding Support

September 2022 59 of 177



Link Light Rail -
Federal Way Link Extension SOUNDTRANSIT

Schedule Summary

The F200 progress schedule for September 2022 is still under review. The Design Builder reported no change to contract
Milestones #2 and #3. Sound Transit will execute a Change Order for severe weather that occurred in December 2021 that
extended the required dates, which match the current forecasted Milestone #2 and #3 dates. Next, Milestone #5 (acceptance of
all work) is forecasted to be delayed due to poor soil conditions at Structure C. Alternative design solutions for this work area
are underway. The total impact of the Structure C delay has yet to be determined. Sound Transit will continue to work with the
Design Builder to reduce the impact of this delay.

Activity Name Start Finsh

T
72

piri) 0%
I e L A e N L A <l )

F200 Federal Way Link Extension - Schedule Update - D/B Contractor 01-Jun-19A 07-Nov-24 v

Limeed Notice to Proceed 07-Jun-19A

Contractual Notice to Proceed 28-Feb-20A

Notice to Proceed 04-May-20A

Issuance of Ful Notice to Proceed (REC-01802, 07-Dec-2020) 07-Dec20A

MS 1-CM Workin WSDOT ROW From S 208th Street to 15 (Sta. L 2260+00) (VA-2) (01-Mar-22) 01-Mar-22A

MS 2- CM Work in WSDOT ROW from Startof FWLE to S 208th Street (VA-1) (01-Nov-22) 07-Nov-22 .

MS 3- LRV Early Storage (2,000 feet of Track) (01-Jun-23) 02-un-23 .

MS 4 - Work in WSDOT ROW from 5 (Sta. L2260+00) to S 272nd Street (VA-3) (01-Nov-23) 230023 3

EOL Buiding - Completion 365d Before Miestone 5 12-Dec-23 C

Substantial Completion 07-Sep-24 .

60-Day Pre-Revenue Operations 08-Sep-24 06-Nov-24

30-Day Sound Transt-Controled Ficat 07-Nov-24 07-Nov-24

MS 5 - Acceptance of All Work (05-Aug-24) 07-Nov-24* .

Schedule Performance Index Schedule Performance Index (SPI)

. 150
September EV report has not been submitted. e SPL-Plan

e SP-Eary

For the August reporting period, the Early SPI is 0.84 and
Late SPI is 1.06 and is calculated based on draft EVM sl
which is an approximation (previously: 0.84 and 1.07
respectively). Cumulative cost based on draft is in between 100
the Cumulative Early and Late date planned value.

Kiewit cost performance for the month of August is below
the late revised planned value due to lack of direct

manpower.
Kiewit SPI Performance is below acceptable early range of 03 ) ) . . ) . )
0.90 — 1.10 due to lack of direct manpower. & & & & & & &
& & § N $ & e
¥ N ¥ ¥ § d
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Next Period’s Activities

Design:

e Structure C: DB progressing with long span design.
Construction:

e  Guideway substructure and extensive superstructure
construction continues (all segments).

e  Trackwork: Distributed rail, skeletonize track, form

plinths, final alignment, place sub ballast and ballast mat.

e SR99 Bridge: Construct sidewalks, remove temporary
drainage and water. Install permanent irrigation and
begin landscaping.

e TPSS S02: Form footing; TPSS S05: Kiewit and PSE
permitting. Factory testing

e KDM Garage: Install coiling doors and hardware, begin
painting. Set elevator equipment. Plumbing and fire
suppression tests.

e KDM Station: Hanging roof steel and install pan deck.
Elevator machine room construction

e Highline College: No work

e  Midway landfill: Wall R1135 pig seal, setting panels at
wall R28 and landscaping.

e  Star Lake Garage: Construction effort for wall and
columns. PT decks level 4.

Construction (continued):

e Star Lake Station: Elevator machine, mechanical and
electrical room. Setting platform beams. Begin
construction on ancillary building. Plumbing testing.

e FWTC Garage: Crane footings, and pile caps. North
columns and shear walls. Plumbing testing.

e FWTC Station: Plaza & canopy steel erection,
underground plumbing, and mat caps. Plumbing testing.

e Milestone 2 and 3 (near term activities): A13 straddle
bent construction and falsework for decks A13

Closely Monitored Issues (F200)

e Structure C: Rigid pier design encountered
constructability issues due to an embankment failure and
I-5 lane closure that stopped work until further design
analysis was completed. DB proceeding long span
design. ST requested schedule for structure C work.

e PSE utility easement approval needed to ensure TPSS
S02 power by Jan 2023. Fiber for medium voltage
switch must be installed prior to revenue service.

e Track plinth’s structure A: Cracks in Plinths mix
modified for future work. Structure A repair process
under review. DB shared crack maps, ST recommending
that all cracks be sealed.

e  As-builts: ST communicated concerns regarding
contractor’s as-built methods approving and recording
changes.

Cost Summary

Present Financial Status Amount

F200 Contractor - Kiewit Infrastructure West Co

Original Contract Value $1,285,200,000

Change Order Value $164,108,452

Current Contract Value $1,449,308,452

Total Actual Cost (Incurred to Date) $840,753,210

Percent Complete 60.1%

Authorized Contingency + Add'l Ctg $248,297,519

Contingency Drawdown $164,108,452

Contingency Index (Excl. ATC/NTD) 1.36

WAI.3 Direct Fix Track Inspection
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Project Summary A
Stadium N

District O

Scope

Limits City of Tacoma y v 5 4thd)

, v 4y
Alignment The Hilltop Tacoma Link Extension General

(HTLE) project is a 2.4-mile extension of i .
the existing Tacoma Link system from the e, f\f,henue PGD ety
Theater District in downtown Tacoma to ‘
the Hilltop neighborhood. The extension
will travel at-grade along Stadium Way,
North 1st Street, Division Avenue, and st (el
Martin Luther King Jr. Way (MLK). osstt

Stations Old City Hall, S. 4th, Stadium District, . i
Tacoma General, 6th Avenue, Hilltop ;

District, and St. Joseph. ‘
O St Joseph
Systems Expansion of the Operations and e :

Maintenance Facility (OMF); The at-grade
alignment will include additional signals,
Overhead Catenary Systems (OCS), traction -
power, and communications infrastructure. ;

Phase Construction 9,

Budget $282.7 Million (Increased February 2022)
Map of Hilltop Tacoma Link Extension
Schedule Revenue Service: Q1 2023

Key Project Activities
Final Design: Design Consultant continued design services during construction.
Construction: The contractor is nearing completion of civil and systems work and preparing for systems integration testing.

e Heading 1: Completed civil and systems work at the 9th and Commerce St. cutover area with testing and training remaining
pending resolution of rail to earth test issues.

e Heading 2: Completed sanitary sewer manhole relocation at Division and MLK and began work on crosswalks. Completed
fiber splicing at traffic signal cabinets. Installed screening at TPSS No. 2.

e Heading 3: Installed security screens at TPSS No. 3 and No. 4. Completed fiber splicing at traffic signal cabinets. Installed
track drain at S. 10th and MLK through JOC work order.

e  OMEF: Continued work on Milestone No. 1 punch list items with four open items remaining. Continued betterment work on
E. 25th St.

Closely Monitored Issues
o  Staff continues to monitor LRV conditional acceptance timelines to support pre-revenue service.

e  Staff continues to assist contractor planning and execution efforts for required systems tests and support agency integrated
testing effort.
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Project Cost Summary

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard
Cost Categories (SCC) format. The figures in both tables are shown in millions.

This period approximately $7.2M was incurred. The majority of the expenditures were in the Vehicles phase for the LRV

Procurement Contract.

Cost Summary by Phase

Project Phase el [orm e atich e Efr(!té?;((;a::)fs(i Allocation vs.
Administration $28.9 $22.7 $22.5 $28.9 $0.0
Preliminary Engineering $5.6 $5.6 $5.6 $5.6 $0.0
Final Design $16.2 $15.1 $14.9 $16.2 $0.0
Construction Services $16.7 $15.4 $13.6 $16.7 $0.0
Third Party Agreements $1.4 $1.3 $1.0 $1.4 $0.0
Construction $172.3 $159.4 $156.2 $172.3 $0.0
Vehicles $39.7 $38.2 $32.4 $39.7 $0.0
ROW $1.9 $1.9 $1.9 $1.9 $0.0
Contingency $0.0 $0.0 $0.0 $0.0 $0.0
Total $282.7 $259.5 $248.2 $282.7 $0.0
Cost Summary by SCC

SCC Element BBausg g:te Comnl\)i;rtr;ent = Incmsrar::ed © Eisr:;rlnézesdt Bﬁzzz:e\?s.

(EFC) EFC
10 Guideway & Track $33.0 $30.5 $29.9 $33.0 $0.0
20 Stations $3.7 $3.4 $3.3 $3.7 $0.0
30 Support Facilities $43.8 $40.5 $39.7 $43.8 $0.0
40 Sitework & Special Conditions $55.0 $51.0 $50.0 $55.1 $0.1
50 Systems $36.8 $34.0 $33.3 $36.8 $0.0
Construction Subtotal (10 - 50) $172.3 $159.4 $156.2 $172.3 -$0.1
60 ROW, Land $1.8 $1.9 $1.9 $1.9 $0.2
60 Vehicles $394 $38.2 $324 $39.7 $0.3
80 Professional Services $67.4 $60.0 $57.6 $68.8 $1.4
90 Unallocated Contingency $2.0 $0.0 $0.0 $0.0 -$2.0
Total (10 - 90) $282.7 $259.5 $248.2 $282.7 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Contingency Management

The project was baselined in September 2017 with a total contingency of $33.8M. Since baselining, there were drawdowns on
AC and UAC for Tacoma LRV, T100 construction, Design Services During Construction and Construction Management
services contracts. The baseline contingency levels were insufficient and required an additional $35.4M which was approved by
the ST Board in June 2020. An additional $30M was approved by the ST Board in February 2022.

Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. DA is at $0, as a
result of completion of Final Design.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement. This period the AC was reduced by approximately $5.1M due to executed change orders on the T100
LRV Procurement contract. The current balance is $11.2M.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. The UAC balance was
unchanged this period.

Contingency Status (Monthly) Contingency by Type ($ Millions)
Baseline Re-Baseline Contingency by Type Histogram ($ Millions)
Type 0 $40.0
% of % of $33.8
Amount Total Amount Total $35.0
Desi $30.0 -
esign o o $25.0 -
Allowance $4.2 2.2% $0.0 0.0% $200 |
Allocated $150 +—
ocate $13.5 6.8% $11.2 | 32.4% s100 —( $138
Contingency $5.0 -
Unallocated w0 T : :
naflocate $16.1 8.2% $52 | 15.0% o § 8 §
Contingency @ g < Lo
—Design Allowance —=Allocated Contingency
Total $33.8 17.2% $16.4 47.4% === Unallocated Contingency —e—Total Contingency
Table figures are shown in millions.
MS 3 MS 4 MS 5
MS 1 MS 2
Baseline Con. Award 50% g'osnszt?uction ON;F & Yard Complete Sys Handover RSD
Re-Baseline Re-baseline
50,000
40,000

—cy .__‘
30,000 ==

= \_
20,000

$1,000's

10,000

Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4[Q1 Q@ Q3 Q4|Ql Q@ Q3 Q4|Q Q@ Q3 Q4|Ql Q@ Q3 Q4|Ql Q@ Q3 Q4
2017 2018 | 2019 | 2020 | 2021 2022 | 2023 |

=== [\linimum Contingency ==t Buffer (Min +20%) = == Plan Draw Down == Actual Draw Down

Contingency Drawdown as of September 30, 2022
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Risk Management

The following are the top project wide risks:

The T100 contractor may submit a cumulative impact claim that exceeds available budget.
LRV manufacturer may not submit completed documentation on time and thereby delay conditional acceptance of cars.

Lack of detail in T100 construction schedule may impede adequate resource planning for rail activation, safety certification,
System Integration Testing (SIT), and vehicle testing and commissioning.

LRV testing complications may delay conditional acceptance.

Delays in commissioning could impact training capacity, delaying revenue service.

Conducting RTE testing on Commerce
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Project Schedule

The project completion schedule was updated through the end of August 2022 and shows the project is 98% percent physically
complete.

Revenue Service: Revenue service is scheduled for March 31, 2023, but current forecast indicates revenue service one week
earlier. Revenue service requires conditional acceptance of all five LRVs. Any changes to this logic would be addressed as a
work-around.

BEC LRV: LRVs 1-4 were delivered to Tacoma with the fifth and last LRV arriving late October 2022.

T100: The contractor’s September 2022 CPM schedule has not been submitted as of this report. The August 2022 schedule
update was used for planning purposes and logic updates. Sound Transit continues to estimate T100 substantial completion in
January 2023.

The critical cutover at 9™ and Commerce was forecast for completion Sept. 19, 2022 but was delayed to October 10 due to non-
passing rail to earth test results at 7th and Commerce.

Rail Activation: The rail activation schedule includes the system integration test matrix which contains both T100 and LRV
testing activities. The rail activation schedule also includes safety certification activities required post-cutover and in advance of
revenue service date.

Quantitative Risk Analysis (QRA) Last risk review meeting was held on Sept. 20, 2022.

|"-" N Sat Frsh | 22 I
‘ o4 af [
HTLE - Master Schedule Project Completion- Sept 2022 Update \ 02Feb-15A | 31-Mar-23
Project Milestones 288ep17A | 31-Mar23
MS-01 - Profect Baselne 28-Sep-17A
MS-02 - Construction Contract Award 27-Aug-18A
MS-03 - Submit Design & Delivery Schedule for the Automatice Vehice Locator 21-Nov-18A
BEC - LRV Deivered Car 1 to ST (Contractual Date Jun 4 2020) 2-Mar-22A
BEC - LRV Defvered Car2 o ST (Contractua Date Aug 4 2020) 10-May-22A
MS-01- OMF & Yard Complete ( Contractual Date Nov 21 2020) 2-May-22A H
T100 - 9th and Commerce Cutover Start 01-Aug-22A
BEC - LRV Deivered Car 3 to ST (Contracud Date Sep 4 2020) 26-Aug-2A i
BEC - LRV Deivered Car 4 to ST (Contractudl Date Oct4 2020) 30-Sep2A
BEC - LRV Deivered Car 5 to ST (Contractual Date Nov 4 2020) 26-0ct-2* .
MS-02 - Substantial Complesion of all work (Contractual Date May 29 2021) 124an-23 . !
MS-05 Revenue Service Date (FTA Grant RSD Mar 31 2023) 31-Mar-23 9
Prfminary Enginering
Final Design 04-Jan-16A | 31-May-18A 1
ROW 01-Oct-15A
Owner Fumished Materials / Equipment Procurement 020ct17A | 29-Dec22 [
Light Rail Vehicles (Qty 5) 11-Oct16A | 30Jan-23 [ v
Construction 2Jan18A | 28Feb23 v
Ra Grndng "
Ral Grinding Window 17-0ct:-22* (]
Track Drain Work v
Track Drain Work - MLK Way and 10th St 01-Sep-22A 1
Track Drain Work - MLK Way and 14th 20Sep2A | 11022 [mm
Track Drain Work - MLK Way and 14t St 03-Jan-23* ul
SIT 01-Dec21A
OMF AND YARD 01-Dec21A
9th Street Cutover - Pre Cut Over Requirements SIT 1MJuk2A
MAINLINE SIT 13022 V—
Pre-Revenue Service - P—
Pre-Revenue Service ( Based on 4 LRVs being CA) 23Jan-23 23Mar-23
Projct st Ovner Conroled -
Proect Float - Baseline Project Float 24Mar23 | 31-Mar23
Revenue Service v
Revenue Service Begins (FTAGrant RSD Mar 31 ,2023) 3-Mar23 | ¢
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Project Float

For reporting and analysis purposes, schedule float is
calculated based on the latest schedule data and revenue
service on March 31, 2023. Sound Transit anticipates
identifying a specific revenue service date in late Q4 2022.

Project float was reduced from 34 days to 7 days. The
September update indicates four of the LRVs being
conditionally accepted by Jan. 23, 2023, marking the start of
pre-revenue service.

The integrated master schedule continues to be refined to
accommodate prioritization of cutover work and onsite
testing of new LRVS. It is likely the float contingency will
be updated further in subsequent periods.

Critical Path Analysis

HTLE Project Float

260 +
220 +
180 +
140 +

5100 +

S 60 + i ’

20+ [
20 +

860 +
-100 +
-140 +
-180 +
-220 +
-260 L

. days of floa

Jul-22 Aug-22 Sep-22

mmmForecast - Float Contingency ——Baseline Float Contingency

The project completion schedule contains multiple critical paths.

The first critical path pertains to LRV deliveries and conditional acceptance of car #4 required for pre-revenue service on Jan.

23,2023.

The second critical path pertains to the completion of the OCS commissioning, TPSS testing, and the completion of the 9th and

Commerce cutover.

Impacts to any of the above could impact the start of pre-revenue and revenue service activities.

Yame T = . T

[ at |

St aaule Froiect Lompietio a0t 20277 Update A ﬁ.

Project Milestones ar-23 A *
MS-05 Revenue Senvios Date (FTA Grant RS0 Mar 31 2023) M2 .
LightRailsVehickes Bl Band v |
Light R Vehices - Manfacture, Ship and On Ste Teting Bl BN v !
Card B B v
Condiona Acetaee Bl Bad v ;
CondtonalAcceptance - LRV 4 Bian 2 ‘ |
Pre-Revenue Serve  Based on4 LRVsbeing CA) Bl | DM i
Proect it - Basele Proge P MDD g
Revenue Senve Begins (FTAGrant RSD Mar31 2023 N .
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Community Engagement

e Briefed key stakeholders regarding work at S. 11th St. and MLK.

e Held weekly meetings with MultiCare representatives to go over construction impacts and coordination.
e  Briefed the Hilltop Action Coalition on Hilltop Tacoma Link project status.

e Held ongoing discussions with nearby stakeholders regarding potential damage claims.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

ST staff variance reflects shared design and engineering resources across multiple ST projects including South Corridor and
Vehicles. Despite the variance in FTE levels the project is sufficiently staffed for this period. ST will monitor project needs and
adjust FTE levels as needed. Consultant FTEs are slightly under plan.

Resource Tvpe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average
ST Staff 20.7 16.2 4.5
Consultants 23.4 21.2 2.2
TOTAL 441 374 6.7

* An FTE is the equivalent of 1920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None this period.
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Construction Safety

Data/ Measure September 2022 Year to Date Project to Date
Recordable Injury/lliness Cases 0 1 13
Days Away From Work Cases 0 0 0
Total Days Away From Work 0 0 0
First Aid Cases 1 2 25
Reported Near Mishaps 0 2 70
Average Number of Employees on Worksite 71 - -
Total # of Hours (GC & Subs) 11,907 79,483 420,235
OSHA Incident Rates Month Year to Date Project to Date
Recordable Injury Rate 0.00 2.52 6.19
Lost Time Injury (LTI) Rate 0.00 0.00 0.00
Recordable National Average 2.50
LTI National Average 1.10
Recordable WA State Average 5.20

2.90

LTI WA State Average

Note: Due to the timing of contractor’s reporting periods, the current month’s numbers above are a combination of actuals and

estimates. All previous months’ numbers are reconciled and replaced with actuals.
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Contract T100 — Hilltop Tacoma Link Extension

Current Progress

e Heading 1: Completed civil and systems construction work at 9th and Commerce cutover area allowing vehicular traffic
through the intersection. Resumption of Tacoma Link passenger service is on hold pending contractor rework to address
non-passing rail to earth test results at 7th and Commerce. Installed trash and recycle bins at the Old City Hall station.

e Heading 2: Raised and adjusted utilities in the Division and MLK intersection. Finished installation of illumination arms
on Division Ave and completed paving at the Division and MLK intersection. Paved the east side of MLK and S. 9th.

e Heading 3: Completed installation of communication equipment at Tacoma General station. Finished installation of
illumination arms on MLK. Completed installation of track drain at S. 10th and MLK and began installation of additional
track drain at S. 14th and MLK through job order contract (JOC) work order.

e OMF Bldg. and Yard: Continued Milestone #1 punch list work. Continued betterment work on north side of E 25th St.

Schedule Summary

The T100 August 2022 schedule is being used for planning purposes. T100 September 2022 is still under development. Current
9th and Commerce Cutover began on Aug. 1, 2022 and will be complete on Oct. 10, 2022. Milestone #2 Substantial
Completion of all work is forecasted for Jan. 13, 2023.

[Adivity Name Start Frish
o4 Q1 |
UU 0D 0 o * 20 AL Daat A 5
3 A A v !
2dn18A  13Jan-23 . :
Job Milestones 00n-18A  13an-23 y
Contractual Milestones ANov-18A  124an-23 " ;
Contr. MLESTONE 3: Submit and Design of and Delivery Scheduie for AVL (NTP+90 = 11/25/18) 21-Nov-18A :
Contr. MLESTONE 1: Substantial Completion of OMF & Yard (NTP +817 + 116 = 31721) 20-May-2A ;
Contr. MILESTONE 1A: OMF Final Completion 01-0ct22 ’ i
Contr. MILESTONE 2: Substantial Completion of Al Work (NTP + 1005+ 247+18 = 2/17/22) 12-Jan-23" i . :
PreConstruction 3-May-18A  21Dec2) |—— i
Heading 1: 7th & Commerce to Stadium Way & Division 150018 Nov) |y ’
Heading 2: Stacium Way & Divisian to Division St and MLK BOt18A  23Dec2 ' v §
Heading 3: Division St and MLK to MLK & 19th 1S01BA  (4Nov) iy i
0CS Wire Runs 19Jul21A M4Sp2 N :
Train Signal System 19Dec20A  27-Sep2 ™=V i
JobWide ITS 29Sep2  03Nov-2 Py
OMF Facility BAGBA 01002 —
Testing & Commisioning NMar-19A  124an23 v
Change Orders 07-Jan-19A  23Noy-22 [y |
Provisional Sum Time Impacts OIFeb19A  MSep2 M i
Other Time Impacts 04Mar19A  O4Now emsmmmemmmmey :
RFCs 09-Jan-19A 17-0¢t2 ==ty !
Provisional Sums 03Dec18A  17-Dec22 v
Weather Days 04Feb-19A  27-Jan-20A ; ;
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Schedule Performance Index

This period the early SPI and late SPI were 1.0 which is consistent with last month. The SPI shown is relative to the project
baseline and does not incorporate executed change orders and time extensions. The contractor needs to reforecast executed
changes, upon receiving and acceptance, ST will incorporate the updated data into the SPI and report accordingly. Until such
time, Early SPI will remain at 1.0.

Schedule Performance Index (SPI)
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Next Period’s Activities

Heading 1: Complete 7th and Commerce rail to earth
(RTE) testing and rework. Complete system integration
testing and operator training at cutover. Resume Tacoma
Link Passenger service. Begin rail grinding activities.

Heading 2: Begin rail grinding. Begin grading for
paving in the N. J Street and Division Ave. intersection.
Begin grading for paving at the Yakima and Division
intersection.

Heading 3: Begin grading for crosswalk and final paving
at east side of S. 11th and MLK. Complete installation of
additional track drain at S. 14th and MLK. Finish OCS
adjustments at S. 9th and MLK.

OMF Bldg. and Yard: Complete Milestone #1 punch
list items. Complete betterment work on E. 25™ St.

Closely Monitored Issues

ST continues to monitor contractor compliance to
protocols identified in their COVID-19 safety plan.

ST continues to monitor timeline of conditional
acceptance of LRV to support start of pre-revenue
service.

Notifications to the community of upcoming
construction activities are ongoing. Business mitigation
efforts are underway to support businesses impacted by
construction activities. Community Outreach staff are
managing this effort with the support of the contractor,
City of Tacoma and ST field staff. The feedback from
these businesses assisted the project team with
developing the robust Commerce Street Plan.
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Cost Summary

Present Financial Status Amount

T100 Contractor— Walsh Construction Company

Original Contract Value $108,295,000
Change Order Value $32,341,036
Current Contract Value $140,636,036
Total Actual Cost (Incurred to Date) $138,940,360
Percent Complete 99%
Authorized Contingency $40,114,750
Contingency Drawdown $32,341,036
Contingency Index 123 Installing LRT signal at S. 7th
(Cl = % Complete/% Ctg Spent)

September 2022 72 of 177



Link Light Rail
Hilltop Tacoma Link Extension

Ch

SOUNDTRANSIT

Contract RTA/RP 0014-16 — Tacoma Link Light Rail Vehicle (LRV) Procurement

Current Progress

¢ LRV #1: Conditional acceptance forecasted for Jan. 07, 2022.

e LRV #2: Conditional acceptance forecasted for Jan. 11, 2022.

¢ LRV #3: Conditional acceptance forecasted for Jan. 16, 2022,

o LRV #4: Delivered on Sept. 19, 2022 and conditional acceptance is forecast on Jan. 23, 2022.

o LRV #5: Delivery is forecast for Oct. 19, 2022 and conditional acceptance is forecast on Jan. 30, 2022.

Schedule Summary

Brookville’s September 2022 progress update is represented in the narrative. Onsite testing will resume following completion
of the cutover completion in mid-October 2022.

LRV #1: Continued vehicle bond static test.

LRV #2: Continued vehicle routine performance tests.

LRV #3: Continued vehicle static tests.

LRV #4: Started vehicle static tests.

LRV #5: Final paint and inspection, ship and deliver to Tacoma in late October 2022.

The schedule graphic below indicates that 4 of the vehicles will be conditionally accepted in early Q1 2023 ahead of scheduled
revenue service in Q1 2023.

A one-month delay to conditional acceptance is the result of lack of access (during the cutover, which took approximately 3
weeks longer than originally planned) for LRV testing on the extension.

Name Sart Finsh
Qi |
B R eptember 2022 Update 2ZA 0 23
R 22 A 0-Jan-23
Car1 16-Mar-22A 03-Jan-23
Ship 16-Mar-22A 22-Mar-22A
Onsite Testing 21-Nov-22 01-Dec-22
Conditional Acceptance 03-Jan-23 03-Jan-23
Car2 04-May-22A 09-Jan-23
Ship 04-May-22A 10-May-22A
Onsite Testing 01-Jun-2A 06-Dec22 [(e————
Conditional Acceptance 09-Jan-23 09-Jan-23
Car3 17-Aug-22A 16-Jan-23
Ship 17-Aug-22A 29-Aug-22A
Onsite Testing 06-Dec-22 09-Dec-22
Conditional Acceptan ce 16<Jan-23 16-Jan-23
Car4 26-Sep-22A 23-Jan-23
Ship 26-Sep-22A 03-Oct-22
Onsite Testing 03-Oct-22 14-Dec22
Conditional Acceptan ce 23-Jan-23 23-Jan-23
Carb 26-Oct-22 30-Jan-23
Ship 26-Oct-22 31-0ct-22
Onsite Testing 01-Nov-22 19-Dec-22
Conditional Acceptan ce 30-Jan-23 30-Jan-23
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Project Summary

Scope Design, manufacturing, assembly,

inspection, testing and delivery of 152 low
floor light rail vehicles for service
requirements of Northgate, East Link and
Lynnwood Link, Federal Way and
Downtown Redmond Extensions.

Phase Manufacturing, delivering, testing &
commissioning
Budget $740.7 Million (Baseline September 2015,
Amended April 2017)
Conditional Accepted Siemens light rail vehicle placed into service.
Schedule Project Completion: Q3 2024

Key Project Activities

Continued LRV deliveries to ST’s operations and maintenance facilities — two LRVs were delivered this month.
Continued Conditional Acceptance (CA) activities on delivered LRVs at ST’s OMF — three LRVs were CA this month.

Continued shuttling of LRVs between OMF East in Bellevue and OMF Central in Seattle as a mitigation measure to address
overflow in OMF Central yard storage.

Continued final assembly and car shell fabrication in Sacramento facilities — currently there are 25 cars at various stages of
final assembly and car shells.

Thirteen Series 1 LRV ATP mechanically retrofitted in OMF East. First Series 1 LRV qualification tests trouble-shooting
continue at OMF Central.

Closely Monitored Issues

Nine fleet defects have been declared; the commissioning team effort in responding to defects is contributing to delay in
Conditional Acceptance (CA) of additional LRVs. ST is working closely with Siemens to resolve and provide vehicle
maintenance support.

OMF Central Yard LRV storage capacity continues to be an issue that may affect recovery schedule, preventive
maintenance or spares available to support peak service. Siemens’ LRVs delivery and onsite Series 1 LRV transportation
between OMF East and OMF Central is continuously managed and monitored.

Manufacturer continued reporting supply chain interruptions impacting implementation of field modification instructions
and submitted a general notice for War in Ukraine and COVID-19 pandemic impacts. Weekly meeting with Siemens to
monitor progress.

Coordination and scheduling of Automatic Train Protection (ATP) retrofit on Series 1 LRVs is more challenging than
anticipated.

100% Spare Part Delivery milestone scheduled to complete by the end of September 2022 has not been achieved. ST and
Siemens are working on getting a realistic spare parts completion delivery schedule.
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Project Cost Summary

The LRV Fleet Expansion Project has an approved baseline budget of $740.7M. The project cost is summarized into two cost
tables. The first table is in accordance with Sound Transit’s Work Breakdown Structure (WBS) displaying the cost summary by
phase. The second table summarizes project cost by SCC, in accordance to the FTA Standard Cost Categories (SCC) format.

Both tables show figures in millions.

The project total expenditure incurred to date is approximately $459M to which a majority of the cost is attributed to the
vehicles phase budget of $439.6M. The current period expenditure is $3.4M, where $2.9M is attributable to the LRV
manufacturing and the remaining expenditures were attributed to engineering and inspection and administrative efforts.

Cost Summary by Phase

Project Phase BBa::Iine Al::‘o(;::: ‘ Commitment | Incurred IEisr:iaT(aifsdt itlllt::;tllz::
get Allocation | ‘o Pate to Date (EFC) vs. EFC
Administration $9.6 $9.6 $7.0 $6.9 $9.8 $0.0
Construction Services $18.0 $18.0 $15.1 $125 $17.8 $0.0
Vehicles $713.1 $713.1 $665.0 $439.6 $713.1 $0.0
Total $740.7 $740.7 $687.1 $459.0 $740.7 $0.0
Cost Summary by SCC
SCC Elements Baseline Authorized | Commitment | Incurred | Estimated | Authorized
Budget Project to Date to Date Final Cost | Allocation
Construction Subtotal (SCC 10 - 50) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
60 ROW, Land, Existing Improvements $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
70 Vehicles $705.3 $705.2 $673.2 $445.2 $705.1 $0.0
80 Professional Services $23.2 $23.8 $13.9 $13.8 $23.8 $0.0
90 Contingency $12.2 $11.8 $0.0 $0.0 $11.8 $0.0
Capital Total (SCC 10 - 90) $740.7 $740.7 $687.1 $459.0 $740.7 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Risk Management
The following are the top project risks:

e Competing demands for extension project simulated services, Systems Integration Testing (SIT) and upcoming revenue
service preparation reduces the availability of operation labor and vehicle maintenance personnel in supporting Series 2
LRV commissioning.

e Series 1 LRV ATP retrofit schedule has substantial impact on commissioning of 90th Series 2 LRV onwards.
e Delay in access to East Link rail access between OMF Central and OMF East results in cost and schedule inefficiency.

e Receiving LRVs at both OMF Central and OMF East create both cost inefficiency (now require two teams in two locations
to support commissioning activity) and increased risk of double handling of LRV, as not all testing and commissioning
activities can be performed at OMF East currently.

e Continued discovery of fleet defects contributing to the delay of Conditional Acceptance (CA) of additional LRVs.

e  War in Ukraine and COVID-19 remains a fluid situation, monitoring reported disruption to manufacturer’s supply chain and
assembly plant.

Contingency Management

The project’s budget was baselined in September 2015 and amended in April 2017 to exercise the option LRV and contained a
total of $78.0M of Total Contingency. The project’s Total Contingency is currently at $51.7M or approximately 18.3% of
remaining work in the project.

Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. This project contains
$0 design allowance.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement. The project baseline’s allocated contingency was $46.3M. A negligible contingency amount was drawn
during this period; hence the allocated contingency remains at $39.9M.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. The UAC was not drawn
upon this period and remains at $11.8M.

Contingency Status (Monthly) Contingency by Type

Baseline Current 51000 -

Contingency 780 Confingency by Type

Status % of Total | Remaining | % of Work R "

/AT Budget Amount | Remaining H 5800

- 3 $55.0
Design o o 2 5600 $51.7 $51.7
Allowance $ - 0.0% $ - 0.0% § m

Esq0 |
Allocated o o B
Contingency $46.3 6.3% $39.9 14.2% .E
Unallocated Ssmo |36 e g .
0, 0,
Contingency $31.7 4.3% $11.8 4.2% . . .- .- :
Total $780 | 10.7% | $51.7 | 18.3% Pesen Mowance S Rlocsted Cortingeny
 Urzlocated Contingency =#=—Totz| Contingency
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Project Schedule
Percent complete of the contract payment milestones is calculated at 67.4%.

The schedule below is a summary schedule identifying the factory testing, delivery and conditional acceptance testing of Light
Rail Vehicles for each project as reported from Siemens’ monthly schedule update. The LRV manufacturer (Siemens) has
delivered 88 cars of which 56 cars were Conditionally Accepted. In addition, there are 24 cars fully assembled at Siemens’
storage yard in Sacramento and many car shells in various stages of production and assembly. Final Acceptance of the contract
is projected for July 1, 2025.

Sound Transit and Siemens anticipate that all the 152 LRVs will have been delivered, commissioned and Conditionally
Accepted by of December 2024 which may impact the start of revenue service for each line extension. As was the case with
Northgate Link, mitigation measures for managing simulated service during Pre-Revenue may need to be identified and
implemented. The interface is monitored closely.

Lastly, ATP retrofit schedule may have substantial impact on Conditional Acceptance rate for LRVs 46 through 100.

2073 2024 2025 2025
Q[ Q[a3[ad] a[az[as] ] a[az[al] a|ai] ale3[as

ST LRV Fleet Expansion - Siemens Summary by LINK Contract I-Aug-18A

FinalAcceptance_LRV#152 15-Dec-26 L

LRY Factory Test - Northgate Summary 31-Aug-18 A 27-Feb-20A

LRV Delvery to OMF - Nerthgate Summary 28-Aug-19A 26-Feb-21A
28 LRV's conditionally accepted 03-Sep-21A 03-Sep-21A
LRV Conditional Acceptance - Northgate Summary 30-Mar-21 A 18-Feb-22 A

LRY Factory Test - East Link Summary 28-Feb-20A 11-Jun-21 A

LRV Delivery to OMF - East Link Summary 24-May-21A 08-Aug-22A
LRY Conditional Acceptance - East Link Summary 07-Mar-22 A 11-Juk23

LRY Factory Test - Lynnwood Summary 18-Jul21 A 01-Mar-23

LRV Delvery to OMF - Lynnwood Summary 22-Aug-22 A 19-Apr-23

LRY Conditional Acceptance - Lynnwood Summary 24-Juk23 25-Apr-24 I

LRV Factory Test - Extra Summary 28-Feb-23 14-Apr-23 ]

LRV Delivery to OMF - Extra Summary 20-Apr-23 15-May-23 L]

LRY Conditional Acceptance - Extra Summary 03-May-24 13-May-24 ]

LRY Factory Test - Federal Way Summary 13-Apr-23 18-Dec-23 [

LRY Delvery o OMF - Federal Way Summary 01-Jun-23 05-Feb-24

LRV Cenditional Acceptance - Federal Way Summary 21-May-24 31-Oct-24 |
LRV Factory Test - Downtown Redmond Summary 13-Dec-23 12-Apr-24 [

LRY Delvery o OMF - Downtown Redmond Summary 14-Feb-24 16-May-24 =]

LRV Conditional Acceptance - Downtown Redmaond Summary 12-Nov-24 26-Jan-25 T
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Critical Path Analysis

The critical path is completing the on-site vehicle performance qualification test and acceptance testing and burn-in of all LRVs
that have been delivered to the Sound Transit site. Delivery and Conditional Acceptance testing of 56 light rail vehicles has been
completed to support Revenue Service. The remaining deliveries, commissioning and testing of light rail vehicles are
anticipated to be completed by late January 2025. Current forecasts are that Conditional Acceptance rates may impact start of
pre-revenue service for Lynnwood, Downtown Redmond, and Federal Way Link extension projects. As was the case with
Northgate Link, measures for managing simulated service during pre-revenue may need to be identified and implemented.

Activity Name

ST LRV Fleet Expansion - Siemens Summary by LINK Contract

FinalAcceptance_LRV #152

LRV Conditional Accepiance - Northgate Summary

LRV Conditional Accepiance - East Link Summary

LRV Conditional Accepiance - Lynnwood Summary

LRV Conditional Accepiance - Extra Summary

LRV Conditional Acceptance - Federal Way Summary

LRV Conditional Acceptance - Downtown Redmond Summary

Start Finizh

2023

2024 2025 2026

304 Qa3

Q[@2[q3] 0| a[az]a3] a|ai] aJa3as

15-Dec-26

18-Feb-22 A

30 Mar-21A

07-Mar-22 A 11-Juk23

24-Juk23

25-Apr-24

13-May-24

21-May-24 31-Oct-24

12-Nov-24 28-Jan-25

I

LRV Delivery and Testing Progress as of September 30, 2022

Entered Revenue

LRV status Received / Delivered Testing in progress Conditionally Accepted
Planned 125 12 113 113
(Qggﬂ) 61 5 56 56
(Béﬁteﬁle) 28 28 0 0

Car 304 Preparing for Shipment in Sacramento, CA

Car 280 Undercar Clearance Check in Seattle, WA
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

The planned FTE monthly average is the monthly annualized average; whereas, the YTD monthly average only reflects the
actuals for month ending September 2022. The variance are minor and likely attributed to ST staff cross charge and the
aggregation of administrative time offs among ST staff and consultants.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average* Monthly Average
ST Staff 9.2 0.0 9.2
Consultants 6.9 7.9 (1.0)
TOTAL 16.1 7.9 8.2

An FTE is the equivalent of 1920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None to report this period.
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Project Summary
Scope 7 S5

Limits North Seattle to Shoreline, Mountlake

Alignment Lynnwood Link extends light rail 8.5 miles to

Stations Shoreline South/148th ; ;
. (p) Shoreline
Shoreline North/185th W 8Sih 1 North/185th
Mountlake Terrace
Lynnwood City Center &
Systems Signals, traction power, communications, and S3
SCADA.
Phase Construction A Shoreline @
'-; South/148th
: > @ = NE 145th
Budget $2.77 Billion (Baseline May 2018) =5
Schedule  Revenue Service: July 2024 }/-= S

52

(@Y Lynnwood

\)
=5 L City Center ., o

Terrace, and Lynnwood Transit Center

Snohomish County along I-5 from Northgate
Mall in Seattle to the Lynnwood Transit i
Center, with four new light rail stations. The " OMountlake
configuration includes at-grade, elevated, and '
retained cut/fill guideway.

%

Map of Lynnwood Link Extension Alignment

Key Project Activities

Continued construction of the Shoreline South / 148th Station with precast stair installation and electrical rough-in, as well
as floor sealant for the adjacent parking garage (L200).

Continued construction of the Shoreline North / 185th Station, including elevator installation as well as electrical rough-in
for the adjacent parking garage (L200).

Continued construction of the Mountlake Terrace Station, including platform edge installation (L300).

Continued construction of the Lynnwood City Center Station public restrooms, as well as vehicle barrier concrete for the
adjacent parking garage (L300).

Ongoing rail installation on both L.200 and L300 along with OCS poles (L800) along the southern stretch of guideway.

Closely Monitored Issues

Monitoring civil project readiness for imminent wet weather season.
Monitoring progress of systems contractor installations following initial handovers from the civil contractors.

Availability and readiness of resources and staffing for testing and startup activities.

September 2022 80 of 177



Link Light Rail

Lynnwood Link Extension

Ch

SOUNDTRANSIT

Project Cost Summary

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard
Cost Categories (SCC) format. The figures in both tables are rounded to the first decimal and shown in millions.

For this period, $55.2M was incurred. The major project expenditures were for civil and systems construction, construction
management, and design services during construction. The remaining expenditures were for right-of-way, third-party

coordination, and staff.

Cost Summary by Phase

Project Phase Baseline | “prgjoct | Commitment | Incurred to. | gl Cogt | ‘Allocation
Allocation (EFC) vs. EFC
Administration $98.2 $98.2 $58.5 $58.4 $98.2 $0.0
Preliminary Engineering $39.1 $39.1 $39.1 $39.1 $39.1 $0.0
Final Design $164.2 $164.2 $149.7 $145.3 $164.2 $0.0
Construction Services $128.4 $139.0 $126.0 $89.2 $139.0 $0.0
3rd Party Agreements $14.6 $17.6 $13.1 $12.4 $17.6 $0.0
Construction $1,921.4 $2,094.6 $1,919.1 $1,451.9 $2,094.6 $0.0
Light Rail Vehicles $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
ROW $235.7 $219.1 $182.2 $178.5 $219.1 $0.0
Project Contingency $170.2 $0.0 $0.0 $0.0 $0.0 $0.0
Total $2,771.6 $2,771.6 $2,487.6 $1,974.6 $2,771.6 $0.0
Cost Summary by SCC
SCC Element Baseline | “rject | Commitment | Incurredto | £LarGoct | ‘Allocation
Allocation (EFC) vs. EFC
10 Guideway & Track $791.8 $1,109.1 $681.6 $543.7 $807.4 -$301.7
20 Stations $333.8 $218.8 $416.7 $303.6 $442.5 $223.6
30 Support Facilities $2.0 $2.0 $0.2 $0.2 $2.0 $0.0
40 Sitework & Special Conditions $421.1 $520.3 $613.7 $519.9 $573.9 $53.6
50 Systems $244 .4 $194.3 $196.6 $89.9 $218.7 $24.5
Construction Subtotal (10 - 50) $1,793.0 $2,044.5 $1,908.7 $1,457.3 $2,044.5 $0.0
60 ROW, Land $235.7 $219.1 $182.2 $178.5 $219.1 $0.0
70 Vehicles (Non-Revenue) $1.4 $1.4 $0.0 $0.0 $1.4 $0.0
80 Professional Services $449.3 $475.4 $396.8 $352.7 $475.4 $0.0
90 Unallocated Contingency $292.2 $31.3 $0.0 $0.0 $31.3 $0.0
Total (10 - 90) $2,771.6 $2,771.6 $2,487.6 $1,988.4 $2,771.6 $0.0
Tables across this report may have totals that do not equal line item sums due to rounding.
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Contingency Management
The Lynnwood Link project budget was baselined in May 2018 with a total contingency of $737.7M.

Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. DA was fully drawn
down when all construction contract packages reached the 100% design level.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties.

Following a significant drawdown in project contingency in Q2/Q3 2019, Sound Transit revised the contingency forecast to
align with the cash flow forecast of the major civil contracts.

During the current period, Allocated Contingency decreased by a net amount of $14.4M due to construction change orders and
an unallocated contingency budget transfer in preparation for the 200th Street SW traffic improvements change.

Contingency Status Contingency by Type
Baszeline Current Status s500
Type Amount 2 of Remaining |3 of Work
Total Amount | Hemainin 5700 1
500 +— 52478
Design = =
Bllow ance $247.9 B.ax $0.0 0.0 E 5600 +—
g 300 1—sere
Dlacated $197.6 71 $127.2 I
ontingency 5200
5100 | snsu' $12?JB| 51272
Unallocated | gog05 | 1p5% $713 40% 50 - il 1
Contingency
BCE Jul-22 Aug-22 Sep-22
mlUnallocated Contingency mAllocated Confingency
Total: $737.7 26,63 $158.6 20022 )
ODesign Allowance

Table fisures are shown in millions.

Contingency Drawdown

S 1 MS 2 MS 3 ME 4 MS & MS 8 MS T
Projact Aoward Civil - Aweard Stations Awiard Systems Guidewsay Begin Systems Revenus
200,000 Bazeline Early Wark & Garages Confract Access Testing Seryice
I--*--I--I-
00,000 »
L
/00,000 -—
500,000 3
=» =
§4I:ID 000 4 — —t — -
“ T =l
300,000 * ] o e
h‘-. =] T=L
200,000 o [ e |
\ i W i
T4 .
o Bl
1':":'.[:‘:":' '—Eti 4: "n-:_i-_ll_-'lllrltii-' .
. e "y
Q1 (22| Q3 |04 Q1 | Q2| Q3 [Q4 |01 |02 | Q3| Q4 [ Q1 [Q2 ) Q3| Q4| Q1 | Q2|03 [ Q4] Q1 (02| Q3 | Q4| a1 | Q2|23 |4
2018 2018 2020 ey 2022 2023 2024
= = = Plan Drawdown =eiieActyzl Drawdown  + ===+ Forecast Dravwdown =8 Buffer (Min +20%) =t Minimum Contingency
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Risk Management

The following are the top project-wide risks:

e Requests from third parties for additional scope as part of inspections and approvals.

e Delayed handover of guideway, TPSS, and signal bungalows to the L800 contractor causing schedule delays.
e Partner agency and internal support resource availability for testing and commissioning.

e Field changes for design deficiencies leading to additional cost.

e Delays in long lead procurement of key materials, equipment, and resources.

Project Schedule

The weighted percent complete of the major construction contracts is calculated at 75.9%.

The Master Schedule has been updated through September. The contractors’ schedules are currently under review. ST CMC
staff are currently reviewing the contractor’s schedule submissions for the period. Efforts made through the Coordinated
Installation Program (CIP) process, to coordinate area handovers have been incorporated in the schedules, and are also being
reviewed. Refinements to the Rail Activation Schedule continue. Permit closeout also remains an area of focus for the near
term updates. The revenue service date remains unchanged in July 2024.

=T Freh i pelvery
[=]] | a1 al | Q2
d 14

Project Administration TREENS TR
Final Design/Preconstruction e v
Project Wide Utilties OlugriBA - 250Er10A
L200 - Third Party Agreements Herl s
L300 - Third Party Agreements RIS meien
Permitting & AHJ Agreements OTlendSA - 2Ehew2
Owner Furnished Equipment OROSSiA - Sz
L350 200th St. Widening e
North Maint. of Way (MOW) DenioA 2o
L200 ROW Acquisitions OrBee=2
L300 ROW Acquisitions ’
LLE WSDOT Surplus and AS
L300 Civil Construction e
L200 Civil Construction
L800 Systems Construction =
LLE Rail Activation
RA 'rasks 02-Aug-21A 26-Juk24
Pre-Revenue Service foenzt D2hns
Revenue Service Preparation R Eeme =
Revenue Service - FFGA (o2t fluzs

Frogram Wide Float - (45CD) 02-Jun-24 17-Juk24

Revenue Service - TAT7/2024 17-Juk-24*

September 2022

83 of 177




Link Light Rail
Lynnwood Link Extension

Ch

SOUNDTRANSIT

Project Float

The Lynnwood Link Extension was baselined with 245 days
of project float. Currently, the project is calculated to have 45
days remaining between completion of work and the July 17,
2024 revenue service date. The project float lessened by 11
days this period.

The float reported remains an area of focus for improvement.
ST continues working with the contractors to re-examine the
schedule duration, logic, and work sequences to find
opportunities for improvement.

The target revenue service date is currently being evaluated
as part of a program-wide risk assessment. Results of that
assessment are expected to be available in Q4 2022.

Critical Path Analysis

240

200 ~

Cal. days of float

40

Lynnwood Link Extension

160 -

120 +

80

245

il N

Jul-22 Aug-22 Sep-22

B Forecast - Float Contingency

-—=Baseline Float Contingency

The critical path for the Lynnwood Link Extension, in the September update, includes completion and testing of At-Grade
trackwork in L200 work zones 5 and 9, as well as the follow-on L800 OCS work. A parallel path in the L300 trackwork also
appeared as a result of concrete issues on bridges G and I. The critical path is still lies primarily in the installation of the
overhead catenary system (OCS), driven by completion of civil work. Some of the slippage experienced this period is due to
crew driven logic changes in the OCS work sequence. Other near-critical areas remain the 148th Street Station, 185th Station,

electrical distribution for the L200 contract, as well as Signals and Communications work within the L800 systems contract.

2024

L300 Civil Construction
MILESTONES 13-Feb23  20-Feb23
CONSTRUCTION 30-8Sep22A  13-Feb23
236th St. to 220th St. (Sta. 1739+00 to 1791+ 07-Oct-22
220th St. to 52nd Ave (Sta. 1791+00 to 1840+
52nd Ave to EOL (Sta. 1840+00 to 1884+00)
s e
Project Wide 02-Nov-22  28-Mar23
WZ-5 At Grade - Fill (1559+17 to 1571- 23-Sep-22A D1-Nov-22
WZ-9 At Grade - Cut (1631+25to 16614 28-Sep-22A 21-Feb-23
Sound Transit L800 90% Engineering 03-Dec22  05Feb-24
Lb0o Engineering
L800 Construction

LLE Rail Activation

RA Tasks 14-Jun-24  26-Juk-24

TASK 00 - Transition ToOperatians - Project

Pre-Revenue Service 28-Jan24  02-Jun-24

Pre-Revenue Preparation

Operator Preparation 03-Apr24

Simulated Revenue Service/Drills/Upsets 03-Apr24 | 02-jun-24 || R R
Revenue Service Preparation 12-May-24  03-Jun-24

Revenue Service - FFGA 02-Jun24  17-Jul24
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Right-of-Way

The Right-of-Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent easements and temporary construction easements) and non-compensable
rights (e.g. rights of entry). These acquisitions can result in owner and tenant residential and commercial relocations.

The Right-of-Way program status for this period is summarized in the following table. For the Lynnwood Link Extension the
total number of parcels available for construction is 341.

Lynnwood Link Extension Property Acquisition Status

ACQUISITION RELOCATION
Total Acquisitions* | Board Approved* SO C DU G L AL Relocations Required B ameted
date date to date
363 400 783 760 387 386

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals. All Personal Property Only moves are completed. One relocation remains.

Community Engagement

Distributed construction alerts via project page, .gov list server, email and door-to-door for activities around the project site
including:

e Night closure at Northgate Way to northbound I-5 on-ramp
e  Southbound on-ramp HOV lane closure at NE 130th St
e 5th Ave NE lane restrictions between NE 125th and NE 123rd streets.

e Night work continuation on the Northbound I-5 to NE 145th St. off-ramp & on-ramp for false deck stripping & dry
finishing

e Night closure at NE 155th Street from 1st Ave NE to 2nd Ave NE, next to Shoreline Fire Department

e Road closure at 8th Ave NE, south of NE 185th St.

Community Engagement staff also met with City of Lynnwood and City of Shoreline staff about current and upcoming
community impacts of construction, and closed out 1 Temporary Construction Easements for the month of September.

Sound Transit Board Actions

Board Action Description Date

M2022-77 Task Order Amendment with WSDOT for Construction Oversight of LLE 09/08/2022
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual average FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Fewer staff and consultants than planned have resulted from the reduction of civil/systems final design as the design reached
completion.

Planned FTE YTD Actual FTE .
Resource Type Variance
Monthly Average Monthly Average
ST Staff 41.5 39.0 25
Consultants 120.0 111.0 9.0
TOTAL 161.5 150.0 11.5

* An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Construction Safety

Data/Measure September 2022 Year to Date Project to Date
Recordable Injury/lliness Cases 1 10 42

Days Away From Work Cases 0 0 4

Total Days Away From Work 0 0 60

First Aid Cases 2 6 74
Reported Near Mishaps 0 6 66
Average Number of Employees on Worksite 528 - -

Total # of Hours (GC & Subs) 156,644 1,337,257 4,467,248
OSHA Incident Rates Month Year to Date Project to Date
Recordable Injury Rate 1.28 1.50 1.88

LTI Rate 0.00 0.00 0.18
Recordable National Average 25

LTI National Average 1.1

Recordable WA State Average 5.2

LTI WA State Average 29

* Due to the timing of contractor’s reporting periods, the current month’s numbers above are a combination of actuals and
estimates. All previous months’ numbers are reconciled and replaced with actuals.
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Contract L200 GC/CM—Northgate to NE 200th Street

Current Progress

The L200 Contractor, Stacy & Witbeck— Kiewit— Hoffman JV (SKH), is continuing work on site as follows:

e  Continued Mechanically Stabilized Earth (MSE) retaining wall construction.

e Continued direct fixation and ballasted track work installation.

e  148th Station - Continued public bathroom roof decking and installation of precast stairs along with center divider wall.

e  148th Garage - Installed elevator hoist wire and sealant for level 1 floor.

e  185th Station - Installed platform curtain wall and continued elevator rail installation.

e  185th Garage - Continued concrete placement of barrier walls and began painting at level 1.

Schedule Summary

The September update forecasts an November 13, 2023 substantial completion date, nine calendar days later than the substantial
completion date of November 4, 2023. Within the L200 contract schedule, the contractor’s critical path remains in the
completion of 148th Street station, in particular completion of canopy finishes. ST will be working with SKH to mitigate the
currently forecast late Substantial Completion date.

Acivity Name Start Fnish | 2023 [20F
aof ai I @ [ [£5] I of ai
1 D D De . v
L200 Civil Construction 25DectBA - Al-an-24
F‘roject Wide 25-Dec-18A 11-Jan-24 v
WZ-1 Elevated (1437+00 to 1458+63) EMay19A e e
W2Z-2 At Grade - Fill (1458+63 to 1492+45) 21-Mar-19A 09-Oct-23 v
W2Z-3 Elevated (1492+45 to 1559+17) 23194 24-0c-23 v
W2Z-4 145th Station & Garage 08-Apr19A 15-Nov-23
WZ-5 At Grade - Fill (1559+17 to 1571+30) BMEHIA M3 ey
WZ-6 155th Bridge (1571+30 to 1572+40) 1T-Jun-19A 03-Apr-23 v
W2Z-7 At Grade - Retained (1572+40 to 1624+00) 21 Mar-19A 31-Aug-23 v
W2Z-8 175th Bridge (1624+00 to 1631+25) 25-Apr18A 14-Feb-23 v
WZ-9 At Grade - Cut (1631425 to 1661+78) BAPHIA 120023 [
W2Z-10 185th Station & Garage 15-Apr19A 13-Now-23 v
WZ-11 At Grade (1661+78 to 1694+01) 09-Apr19A 13-Nov-23 v
Schedule Performance Index
Early SPI represents progress against an optimistic version of Schedule Performance Index (SP1)
the contract baseline schedule. This period, the early SPI is 135
1.00 (same as last period).
Late SPI represents progress against a more conservative e
schedule. This period, the late SPI is 1.00 (decrease from last 075
period).
0.50 T
\0(‘0 \"\:‘D’ v—°°°{» o g Oé:‘;L \\6‘501 & g \"'Qn] & ’ @”jp W : w‘j\’%
e SP| Early — =S==SP| Late —e=SP|deal
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Work Zone Overview
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Next Period Activities:

Closely Monitored Issues:

e  Continue concrete placement of deck spans and curbs. e  Electrical utility crew availability to install and activate
. . power feeds on schedule for systems testing.
e  Continue MSE wall construction.
. L48th ) 1 sheathi d ) e  Schedule impacts from removal and replacement of
. 'Contmu.e 8th Station wall sheathing and precast stair substandard ballast in Work Zone 2.
installation.
. . . . e  Safety risks associated with shared access to elevated
e  Continue 185th Station elevator installation and .
. . . guideway elements.
pedestrian overpass framing/glazing.
e Continue trackwork installation.
Cost Summary
Present Financial Status Amount =
" ;.
L200 Contractor - SKH
Excludes 130th and betterments
Original Contract Value $88,147,258
Change Order Value $767,036,285

Current Contract Value

$855,183,543

Total Actual Cost (Incurred to Date) $676,625,000
Percent Complete 79.3%
Authorized Contingency $43,762,892
Contingency Drawdown $15,185,279

23

Contingency Index

S i

185th Station Pedestrian Bridge
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Contract L300 GC/CM—NE 200th Street to Lynnwood Transit Center

Current Progress

The L300 Contractor, Skanska, is continuing work on site as follows:

e Continued Lynnwood City Center garage work.

e Continued finishes and electrical/mechanical rough-ins for ancillary rooms at Mountlake Terrace and Lynnwood stations.
e Continued installation of electrical vaults and Traction Power Substation (TPSS) foundations.

e Continued stromwater detention pipe installation at Lynnwood Transit Center.

e Continued trackwork and plinth installation along the alignment.

e  Continue site and wetlands restoration along alignment.

Schedule Summary

The September update from Skanska covered both August and September and is currently under review. The critical path is
driven by completion of the parking garage at the Lynnwood Transit Center and the subsequent completion of the station and
surrounding roadwork. The work is scheduled to be substantially complete on the contract completion date of October 5, 2023.

25-5ep-18A B 3 v

. 0 (4-Oct-23

Main Package Construction Contract Elemer =014 k02 v

Mobilizations 50104 02 =

Jrd Party Utilities 2-hk10A  18-8ep20A
L200 to 236th St. (Sta. 1694+00 to 1739+00) 7 DeciBh  ZAug
236th St. to 220th St. (Sta. 1739+00to 1791+(  '#=204  ZAg2

220th St. to 52nd Ave (Sta. 1791400 to 1840+  Zh=m04 25k
52nd Ave to EOL (Sta. 1840+00 to 1884+00) i

Schedule Performance Index

Early SPI represents progress against an optimistic version of Schedule Performance Index (SP1)

the contract baseline schedule. This period, the early SPI is

0.85 (increase from last period). —— .

100 ———u. T —
Late SPI represents progress against a more conservative
schedule. This period, the late SPI is 1.01 (same as last O — —
period).
The SPI trends indicate progress is trending behind the 0% P s ow s o

1Y 1 18 18
oo o B R T o ey 3o W ¥

optimistic schedule dates, but work is progressing well
compared to the late dates of the schedule.

—m—SPIEBMY —mm5PI Late —Pl Ideal
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Work Zone Overview
IR DA
<||<||g|<
HIEIEHEE WA-6 WA-8 [wa-9] [wA-10] | [WA-11] [wA-12] WA-13| [WA-14] | [WA-15] | [wA-16]
\.
3&“*”““ ©, %‘; ﬁ’?—
% % %
t % % e a‘% h 3 A e
3‘2\ ) Y 2 @'\\—\W 'éa
%
oo : 2 iy ®© i 2 %é
W Lak %)
. ' [WA-8b] : W2
i L ';‘:5; o o sorp e %sﬂ“‘“ 2
€ 4 e park % Cep,
/ % ;,‘2 o™ N F'T;; Pa 2 d e ARNVALLgy e
w = e o SN
) ® e ko) \s 2
Vetarans = 2 % 4 W L <
© [wA-7]: e It Y
- = 23 178
WA Ly od
) w2 < )
% 2 s Yo W
(%Y st \s m“ww\l
| W Z Terrace Creek
$ z e N 2 . eV
T .ol
Next Period’s Activities

Closely Monitored Issues

e Continue site and wetlands restoration along alignment.

e  Number of field changes due to design inconsistencies.
e  Continue Lynnwood City Center parking garage work. e  Environmental compliance as the wet season approaches.
e  Continue trackwork and plinth installation along the .

alignment.

Network connectivity to support the public opening of
the Lynnwood Transit Center garage.
Continue finishes and electrical/mechanical rough-ins for

ancillary rooms at Mountlake Terrace and Lynnwood
stations.

Cost Summary

Present Financial Status Amount
L300 Contractor—Skanska
Original Contract Value $56,886,631
Change Order Value $799,790,319
Current Contract Value $856,676,950
Total Actual Cost (Incurred to Date) $676,769,815
Percent Complete 78.1%
Authorized Contingency $42,888,048
Contingency Drawdown $21,676,950
Contingency Index 1.5 - .

Mountlake Terrace Station
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Contract L800 Lynnwood Link Systems GC/CM

Current Progress

The L800 Contractor, Mass Electric Construction Company (MEC), is continuing work as follows:

e  Approvals and procurement of key equipment including Traction Power Substation (TPSS) transformers.
e Continued cable pulling, installing radio cable, inner duct for fiber optic cable, and speakers.

e Continued Factory Acceptance Testing on TPSS and train control signal equipment.

e  Continued installation of impedance bonds and installed conduit.

e Continued fabrication of OCS poles, hangers and cantilevers. Continued installation of OCS poles and cantilevers.

Schedule Summary

The L800 September schedule update forecasts a substantial completion of January 12, 2024, four days earlier than the revised
contractual date of January 16, 2024. The critical path is currently driven by the signal houses due to Gold Seal inspections.
OCS remains the next near critical path. ST is continuing to closely monitor and coordinate several aspects of the work,
including owner supplied network switches, delivery of traction power substations and signal houses, as well as handovers from
the civil contractors.

Activity Name Start Finish

T 3 A

| Q3 [#X} [*1] Q2 | Q3 [*Z} [#1]
L800 Systems Construction | *o=%4 | =

L800 Systems Construction 0éDec-20A  25an-24 .
Sound Transit L800 90% Engin

L800 Engineering 04-Dec-204 12-Jan-24 =
L800 Milestones 04-Dec-204 12-Jan-24
L800 Submittals 04-Dec-20 A D4-Jan-24
L800 OCS 01-Jun-21A 04-Jan-24
L800 Traction Power/Substations 04-Dec-20A 12-Nov-23 v
LB800 Signals 07-Dec-20 A 30-Nov-23
L800 Communications D3-Jan-21A 30-0ct-23 =
L800 SCADA D1-Mar22A T3 F|=|=.
L800 Construction 04Dec20A  25-Jan-24 =
L800 OCS 0i-Feb21A 10-Sep-23
L800 Traction Power / Substations 04-Dec-204 07-Juk23
L800 Signals 04-Dec-20A 03-0ct-23
L800 Communications 04-Dec-20A 26-5ep-23
L800 SCADA 01-uk21A 08 Dec23
L2800 Testing and Commissioning 1-Oct-22 25-Jan-24 v =
SChedUIe Performance Index Schedule Performance Index (SPI)

Early SPI represents progress against an optimistic version of
the contract baseline schedule. This period, the early SPI is
0.85 (decrease from last period).

Late SPI represents progress against a more conservative * 7
schedule. This period, the late SPI is 1.03 (decreased from
last period).
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Next Period’s Activities

e  Continue procurement of key equipment including
Traction Power Substation (TPSS) and train control

signal system buildings.

e  Continued FAT testing on TPSS and signal houses.

e Continue installation of OCS poles, hangers and

cantilevers.

e Continue installation of communication equipment at
Mountlake Terrace Station and Lynnwood Parking

Garage.

Closely Monitored Issues

Monitoring the manufacture and delivery of long lead
equipment such as network switches, TPSS units and
signal houses.

Monitoring the completion of civil package work for
potential delays in hand over to the system contractor.

Monitoring the manufacture and delivery of Supervisory
Control and Data Acquisition (SCADA) equipment.

Safety risks associated with shared access to elevated
guideway elements.

Cost Summary

Present Financial Status

Amount

L800 Contractor - Mass Electrical Construction Co.

Original Contract Value $148,000,000
Change Order Value $802,026
Current Contract Value $148,802,026
Total Actual Cost (Incurred to Date) $55,008,657
Percent Complete 42.7%
Authorized Contingency $10,360,000
Contingency Drawdown $802,026
Contingency Index 5.5

Installed Speakers at Mountlake Terrace Station.
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Project Summary

Scope Construct an elevated infill station at NE
130th St and 5th Ave NE in Seattle.

Phase Construction
Budget $240.2 Million

Schedule Q22026

Rendering of Station as Viewed from I-5 Overpass

Key Project Activities
e Continued end diaphragm installation.
e Continued fabrication of decking falsework.

e  Preparing bid documents for station finishes package.

Closely Monitored Issues

e  Progress of the Lynnwood Link civil contractor and availability of the station area for finishes construction.

e  Market conditions, inflation, and supply chain pressures on cost estimates for station finishes.

e  Closure duration and future restoration requirements for 5th Ave NE.

e  Coordination with Seattle for permit review of station finishes package.

e  Coordination with Seattle for use of Non Motorized Access Enhancement Funds.

e City Council adoption of amendment to Transit Way Agreement, allowing for construction of station finishes.
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Project Cost Summary

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard
Cost Categories (SCC) format. The figures in both tables are shown in millions.

In the current period, $415K was incurred. The major project expenditures were for construction, construction services, civil
design services during construction and staffing.

Cost Summary by Phase

Project Phase Baseline | “projoct | Commitment | incurreato | ERGIECS | Alcciion
Allocation (EFC) vs. EFC
Administration $8.1 $8.1 $2.6 $2.6 $8.1 $0.0
Preliminary Engineering $2.7 $2.7 $2.7 $2.7 $2.7 $0.0
Final Design $17.6 $17.6 $11.8 $10.1 $17.6 $0.0
Construction Services $17.3 $17.3 $12.5 $1.7 $17.3 $0.0
3rd Party Agreements $1.7 $1.7 $0.7 $0.6 $1.7 $0.0
Construction $192.6 $192.6 $24.1 $8.8 $192.6 $0.0
ROW $0.1 $0.1 $0.0 $0.0 $0.1 $0.0
Project Contingency $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total $240.2 $240.2 $54.5 $26.5 $240.2 $0.0
Tables across this report may have totals that do not equal line item sums due to rounding.
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Contingency Management

The project budget was baselined in 2022 with a total contingency of $48.6M.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties.

Current Period: During the current period allocated contingency went up $710K following award of the L210 civil package
below the planned value, with remaining funds moved to contingency.

Contingency Status Contingency by Type
Baszeline Current Status 0
Type A * of Remaining | > of Work e
mount ..
Total Amount | Bemainin 350
Design $0.0 0.0 $0.0 0.0% w404
BOllow ance o £30.9 5308 £30.0 317
= 304
plocated $30.9 12.9% $317 14.8% £ g20
ontingercy
$1 D -
Unallocated | gy 7 7.4 $17.7 3% 30 - , , ,
BCE Jul-22 Aug-22 Sep-22

Contingency

m Unallocated Contingancy oAllecated Contingency

Total: 48 6 20232 493 2313
' ' ODesign Allowance
Table fisures are shown in millions.
Contingency Drawdown
ME 1 ME2 MS 3 ME 2 M55
Project  Award C2 Award C3 Begin Rail Station
80,000 Baseline Contracts Contracts Activation Cpenin
5000 T T o,
— ="l
40,000 Lt
e
» Jos o~
=3 - |
a 30,000 S
w 5
o—_ g | =
20,000 * * ) _'_b*‘--q.._,‘ . 2"'_:
T - e~
l“*—-—“‘“—-—-. * - :" e
10,000 — o e
o AL CP
Ramas?
- . .
21 o2 ) Q3 [ 24 | QZ | Q3 [ Q4 | @ a2 | Qa3 o4 | Qz ) Q3 | Q4 [ @ o2 | Q3 | 24
2022 2023 2024 2035 2025
= = = Plan Drawdown === Actuzl Orawdown == =+« Forecast Drawdown =& Buffer (Min +20%) =t Minimum Contingency
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Risk Management

The following are the top project risks identified:

e  City of Seattle Design Commission requests added station aesthetics resulting in additional design.

e  Contract interface handover issues from L210 (Platform/Canopy) contractor to the L230 (Station Finishes) contractor.

e Delay in obtaining Labor & Industries inspections and approvals for elevators and escalators.

Project Schedule
The weighted percent complete for the major construction contracts is calculated at 7.8%.

Design for the station, both Civil and Systems, is complete. The Lynnwood Link GC/CM contractor Stacey & Witbeck/Kiewit/
Hoffman (SKH) is continuing work on the L210 station platforms. Permitting activities for the building, WSDOT Project
Development Approval (PDA) and City of Seattle Street Improvement permits for the station construction continue to move
forward in support of the L230 Station Finishes contract. Final plans for the L230 bid set are still scheduled to be submitted in
mid-October and advertise bids in early January 2023. The station is currently forecast scheduled to open in Q2 2026.

== Treh 124 it 20T ey pnes]
Q3

@ | @l [ @ | @3 [ @4 | @ [ @ | @ | @ | @1 | @2 | @ [ e | @ | @ P

24-un-21A 23-Jun-22A

Project Management

4Feb-10A 14-Mow-124

Preliminary Design

20-Sep-10A 21-0ct22

Final Design

Right-of-Way gomsm e

Permitting fRiaEns e

Estimating/Negotiations/Amendments o e
U ATIO » D ’

NE 130th Milestones TramEms s

Final Design Tasks

1T-Now21A 05-Jl22A P

L210 Procurement

L210 Construction frms A
L230 Procurement w/Soldier Pile Wall e e
L230 Construction fousm s
L810 Systems Procurement s s
L810 Systems Construction e s
Pre-Revenue & Opening Stz s
Project Float NE 130th Infill Station

Project float is planned be a total of 90 days and associated
with completion of the station commissioning and the
completion of the L230 contract.

Cal. days of float

Jul-22 Aug-22 Sep-22

@ Forecast - Float Contingency =——Baseline Float Contingency|
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Right of Way

The Right-of-Way effort on this project consists of one permanent easement and two temporary construction easements. These
three easements will impact two different properties. The properties have been identified as necessary for construction of the NE
130th Street Infill Station. No relocations will be necessary.

Community Engagement
This period the Community Engagement team continued efforts to keep the community informed by:

e Continued preparation for a future online open house in early 2023.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

The YTD Actual FTE Monthly Average through the end of the current period is above the Planned FTE Monthly Average, with
less staff but more civil DSDC and CM staff than planned.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 5.8 3.6 22
Consultants 4.0 6.8 (2.8)
TOTAL 9.8 10.4 (0.7)

* An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None this period.
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Contract L210 GC/CM
Current Progress

e Continued fabrication of decking falsework.
e Began decking formwork.

e  Continued end diaphragm formwork.

Schedule Summary

The schedule forecasts a completion in November 2023. ST/CM staff are currently reviewing the contractor's revised baseline
schedule submission to determine the drivers for the extended completion date indicated.

Ay

b= £

L210 - 130th Station C2 Package Basel

Project Wide

Milestones

Change Order

Submittals

Procurement

WZ-3 Elevated (1492+45 to 1559+17)

130th Station

Platform

Girders

CIP Concrete

Structural Steel

Paint Structural Steel

Present Financial Status Amount
SKH - Civil Construction
Original Contract Value $5,000,000
Change Order Value $17,822,619
Current Contract Value $22,822,619
Total Actual Cost (Incurred to Date) $8,556,132
Percent Complete 46.5%
Authorized Contingency $20,530,000
Contingency Drawdown $17,822,619
Contingency Index 0.54 Decking Falsework
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Project Summary
light rail m © Everett
Scope Construct a maintenance of way facility A ::N' ) e _~-OMF North
that will serve and support the Northgate eret !
Link, Lynnwood Link, and Ballard Link ind-issaque Mariner
Extensions. i Lynnwood
The site contains a leased warehouse
property that will undergo improvements to Shoreline
support a temporary facility that will serve Norfilass
. . f
the near-term Lynnwood Link Extension . €) Redmond
operations. Ballard Kirkland
The leased site includes an option for MF E
Sound Transit to purchase the property to s | Bellevue
serve as the permanent facility subject to a eattle
.. West
future Board decision. Seattle © Mercer
Island 0
OM Issaquah
Central
Phase Planning
SeaTac/Airport
Angle Lake
Budget $24.6M Des Moines
. . Kent
Project Developme.n.t and Right-Of-Way Eodersl OME South
for Temporary Facility Way
Tacoma m
Schedule Q4 2023 Temporary Facility TS%?:;“ Fie

Q4 2027 Permanent Facility

Site Location: NMOW

Key Project Activities

e  Preliminary engineering underway which include conducting and developing existing conditions assessment via consultant
contract, evaluating site improvements needed, and environmental site assessments for the temporary facility.
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Project Cost Summary

The project cost is summarized below. The table summarizes costs in accordance with Sound Transit’s budget Work Breakdown
Structure (WBS). The figures in the table are shown in millions.

This period approximately $60K was incurred. The project expenditures were for preliminary engineering, including

development of the existing conditions assessment, evaluating site improvements needed, and environmental site assessments
for the temporary facility.

Cost Summary by Phase

Project Phase Algpocj?g:fd Co?:)nsi;rtr;ent Incmsr;’teed e Eisr:;rrégasdt AAlIlIt:c?artllz:r?
Allocation (EFC) vs. EFC

Administration $2.0 $0.5 $0.5 $2.0 $0.0
Preliminary Engineering $1.9 $0.2 $0.1 $1.9 $0.0
Final Design $0.1 $0.0 $0.0 $0.1 $0.0
Construction Services $0.1 $0.0 $0.0 $0.1 $0.0
3rd Party Agreements $0.5 $0.0 $0.0 $0.5 $0.0
Construction $0.2 $0.0 $0.0 $0.2 $0.0
ROW $20.0 $0.7 $0.7 $20.0 $0.0

Total $24.6 $1.4 $1.2 $24.6 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management

The following are the top project wide risks:

e Land use permit for the permanent facility takes longer than expected.

e  Technical permits take longer than expected to secure for tenant improvements of the temporary facility, requiring
additional design and construction work than expected.
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Project Schedule

The North Maintenance of Way Facility schedule is currently under development, but contemplates the facility in two parts.

The temporary facility which is currently leased and undergoing evaluation for improvements needed. The second portion of the
schedule will be the permanent facility. This facility may be the currently leased facility, with improvements, or may be a
different property depending upon the outcome of the current assessments. The temporary facility is scheduled to open in late

2023, prior to the Lynnwood Link Extension opening. The permanent facility currently has a long range time frame of 2026,
subject to further evaluation.

YTl

North Maintenance of Way Facility

Temporary - MOW North ) )
Right of Way - Temp. MOW : A
Permits and Agreements - Temp. MOW - y
Final Design - Temp. MOW - N
Construction - Temp. MOW . N ;
Post Construction - Temp. MOW *
Permanent - MOW North ”

iy ez pirs) piteg) it pitri] H
i E R A EHEESEE R FHEE EEE R E A EEE R EE

Preliminary Engineering
Final Design

Permits and Agreements
Construction

Post Construction

Community Engagement

e  None to report this period.
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTEs are an annual

projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs

accumulated through this reporting period. Staffing status is summarized in the following table.

The planned FTE monthly average is the monthly annualized average; whereas, the YTD monthly average only reflects the
actuals for the month ending September 2022. ST staff is 2.7 under plan. The consultant FTE plan has not been established for

the current year but will be for 2023 and beyond as the next phases of the temporary and permanent facility proceed.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 3.7 1.0 27
Consultants 0.0 1.0 -1.0
TOTAL 3.7 2.0 1.7

* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 173.33.

Sound Transit Board Actions

Board Action Description

Date

None to report this period.

September 2022

102 of 177




Link Light Rail
Tacoma Dome Link Extension

o

SOUNDTRANSIT

Project Summary

Scope

Limits Federal Way Transit Center to South
Federal Way, Fife, Portland Avenue, and
Tacoma Dome

Alignment The Tacoma Dome Link Extension (TDLE)
expands light rail 9.7 miles from the
Federal Way Transit Center to Tacoma.
The representative alignment travels
adjacent to I-5 with four stations.

Stations South Federal Way, Fife, Portland Avenue
and Tacoma Dome

Systems Signals, traction power, communications
(SCADA), Operations and Maintenance
Facility South (OMF South)

Phase Planning: Alternative Development/Project
Development

Budget $126.4 Million for Preliminary Engineering
Phase 1—Alternative Development Phase 2

Schedule Target Dates:
Tacoma Dome Station, 2032
Parking at South Federal Way & Fife, 2038

A separate project, Tacoma Dome Station Parking and Ac-
cess Improvements, will fund non-motorized and/or parking
improvements in the vicinity of Tacoma Dome Station. This
project will be developed in parallel with TDLE.

=>
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Note: Map not to scale.

Map of Tacoma Dome Link Extension.

Key Project Activities

Major activities are highlighted below. Additional activities for this report period can be found on the following report pages.

Tacoma Dome Link Extension (TDLE)

e Continued alternatives development in coordination with Tribal Nations and agency partners.

e  Awaiting correspondence from Tribal Council of Puyallup Tribe of Indians following meeting.

Operations and Maintenance Facility South (OMF South)

e Continued production of the Final Environmental Impact Statement (FEIS) and supporting design.

e  Geotechnical borings in the proposed OMF South project area and related Real Property and engagement coordination with

property owners.

e Continued design development in coordination with Tribal Nations and agency partners.
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Project Map

Graphic below depicts additional detail of the project route and station alignments being considered.

Link light rail
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Project Cost Summary

The Tacoma Dome Link Extension and OMF South project cost is summarized below in two cost categories. The first table
summarizes costs in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The second table summarizes
costs in accordance with the FTA’s Standard Cost Categories (SCC) format. The figures in both tables are shown in millions.

For this period $2.8M was incurred. The majority of project expenditures were for preliminary engineering associated with

TDLE Phase 2 and OMF South Phase 3.

Cost Summary by Phase

Project Phase Al;’t:]o(jatral;te d Comr:\)i;rtr;ent IncBr;teed i IEisr:larlné?sdt ﬁtllltgggéf::
Allocation (EFC) vs. EFC

Administration $27.8 $17.6 $17.6 $27.8 $0.0
Preliminary Engineering $86.8 $81.7 $42.1 $86.8 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $0.0 $0.0 $0.0 $0.0 $0.0
3rd Party Agreements $6.4 $3.7 $1.6 $6.4 $0.0
Construction $0.0 $0.0 $0.0 $0.0 $0.0
Vehicles $0.0 $0.0 $0.0 $0.0 $0.0
ROW $5.4 $1.1 $0.7 $5.4 $0.0
Total $126.4 $104.1 $62.1 $126.4 $0.0
Cost Summary by SCC

SCC Element Al;’tlbo(j!g;f d Co:gnsi;rtr;ent IncBgfed g Eisr:grgfsdt /}Al;lt::;:f::

Allocation (EFC) vs. EFC
10 Guideway & Track $0.0 $0.0 $0.0 $0.0 $0.0
20 Stations $0.0 $0.0 $0.0 $0.0 $0.0
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $0.0 $0.0 $0.0 $0.0 $0.0
50 Systems $0.0 $0.0 $0.0 $0.0 $0.0
Construction Subtotal (10 - 50) $0.0 $0.0 $0.0 $0.0 $0.0
60 ROW, Land $4.4 $1.1 $0.7 $4.4 $0.0
80 Professional Services $119.6 $102.9 $61.4 $119.6 $0.0
90 Unallocated Contingency $2.4 $0.0 $0.0 $2.4 $0.0
Total (10 - 90) $126.4 $104.1 $62.1 $126.4 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Risk Management

The following are the top project-wide risks:

Tacoma Dome Link Extension (TDLE)

Identification of a new station option in Fife outside the floodplain and additional identification and environmental review
of alignment(s) in the South Federal Way area will substantially impact the DEIS publication and have corresponding
impacts to revenue service.

Heightened risk of design changes or unanticipated mitigation associated with cultural and/or natural resources may
increase project cost and extend schedule.

Potential that design or construction challenges could emerge as work progresses, including crossing of Puyallup River,
may increase time needed.

Environmental mitigation costs could increase.
Potential impacts from higher real estate and construction costs.

Potential permitting challenges and other necessary timely coordination/approvals with many permitting authorities.

OMF South

Design-Build to Design-Bid-Build interface management will be challenging.

Preferred Alternative in Federal Way requires a street vacation and code deviation from City of Federal Way. Approvals
and timely concurrence on design will impact schedule.

Evaluating whether delivery method and contract packaging opportunities provide enough flexibility to meet realigned
schedule for opening.

Potential impacts from higher real estate and construction costs.
Third party coordination and/or unanticipated required mitigation could increase cost.

Unidentified utility conflicts, contaminated soil and/or groundwater may be discovered during construction, increasing
cost.

Potential permitting/design review challenges and other necessary timely coordination/approvals with permitting
authorities/reviewers.
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Tacoma Dome Link Extension

Current Progress
e  Continued work to facilitate the production of the DEIS.

e Continued regular coordination with Tribal Nations and the Cities of Fife, Milton, Federal Way and Tacoma.

TDLE Project Schedule

Below is the summary schedule as of Sept. 30, 2022. The project schedule reflects the forecasted date of DEIS publication in
Jan. 26, 2023, however the project team is presently evaluating the impact of potential delays stemming from the potential
inclusion of a new station option in Fife and two additional alignment options in South Federal Way.

ElE A T,

: T P2 ] 25 [ 0 | 55 ]

TDLE - Current Monthly Update - Sept 2022 DEIS Jan 26 2023 | 2Ma1TA
Key Milestones | 01-Aug-31
TDLE - Substantial Completion of al Work

94 LRVs Conditional Acceptace Testing Camplete

TOLE - Revenve Senvice (December 31, 2032)

TOLE and OMF South Alternative Analysis - (Phase ) 2 Moy TA
Aemative Analsis Procurement 2ay-1TA

Conceptual Engineering - (Phase Il)
Conceptual Engineering - Milestones DMay0A  2Feb23 B
Submit 10% Design 2-May20A [}
TOLE Publsh Draft EIS %23
TOLE Board Confims Preferred Atemative BFeb ||
Phase 2-Draft Environmental Impact Study

Preliminary Engineering - (Phase Il
ROW

Permits and Agreements

Final Design

Construction

Post Construction

Post Construction - Admin Miestones :
System ntegration Testing B2 020dR |;
Pre-Revenue Service 030032 0tDecR |
Project Float 02Dec  0DecR |
T-Dome Lik Exension - Projct Float 02Dec®  0Decd ||
Revenue Service e 3D |}
TDLE-Revenue Service (December 31, 2032) 3tDec3? i
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TDLE Critical Path Analysis

The critical path for TDLE is running through Phase 2 publishing of the DEIS and ST Board Preferred Alternative identified/
confirmed. Any slippage to Phase 2 and Phase 3 could impact the Revenue Service target date completion of 2032 for TDLE.

T

TOLE - Current Monthly Update - Sept 2022 DEIS Jan 26 2023

9% LRV Condtonal Aoceptace Testng Compiet2
TOLE - Revenue Senvioe (Oecember 31, 2032)

Conoeptual Engineering - (Phase Il HaHBHBHBEHBH BHENHH

e

Prefminary Engineering - (Phase

System itegraion Testng

Pre-Revenue Service 030 04Deed

Project Float R0 W0ed A
T-Dome ik Exension-Pret Foa 002  00ee S
Reenue Sevce e el Y
TOLE - Revenue Senvoe (December 31, 2132 31080 iy

Community Engagement
e Provided a briefing to a Fife commercial property owner.
e Attended the monthly New Tacoma Neighborhood Council meeting.

e Participated in Tacoma's 2022 Parking Day.
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Operations and Maintenance Facility South

Current Progress

e Continued work to produce of the Final Environmental Impact Statement (FEIS) and supporting design.
e Continued regular coordination with City of Federal Way on design, land use, city code and permitting.

e Continued coordination with environmental permitting agencies.

OMF South Project Schedule

Below is the summary schedule as of Sept. 30, 2022. Project is Phase 3 with the Final SEPA/Final EIS milestone is
forecasted for Q4 2022. The project team is presently working to evaluate impacts on the forecasted FEIS publication date
stemming from integration of test track scope into the final design.

Sart T P2 | 8 | 28 | 25 | B8 | X0 | A% | 2% | B0
. plala OIOIOIOPIGIO!O EEEEEEEEEEEEEEEEEEEREE!
OMF South - Update Sep 2022 0-Ar-18A | 31Dec29 -
Key Milestones 07-May-29 31-Dec29
OMF South - MS#1 Substantal Completion of OMF South and Yard 07-May-29
LRV Procurement- 13h CAR Defvery to ST 23-Jun-29* .
OMF South - In Service Date wiFoat ¢
Alternative Analysis - (Phase )
Conceptual Engineering - (Phase ll)
Preliminary Engineering - (Phase lll
Permits and Agreements
ROW ( Phase Il - -
Third Pty BPA Relocation | U TSR S
Design Build Project Management (DBPM) Procurement
OMF South Facility Design Build (DB) v
OMF South Facility - Procurement
OMF South Facility - Final Design
OMF South Facility Construction v
Mainline Guideway and Test Track (DBB) y
Post Construction 21-Jun-28 Dec-26 v
Training 13Dec28 2729 W—
System Integration Testing 21-un-28 07-May-29 A v
Facility Stand Up 08-May-29 01-Aug-29 \a
Project Float 02Aug29  31Dec29 y—
InService 31Dec29  31Dec29 Y
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OMF South Critical Path Analysis

The critical path for OMF South is running through Preliminary Engineering Final Environmental Impact Statement effort and
procurement of the design-build contractor.

W2 | 20 [ 28 | 25 [ A% | 20 | B% [ B% | AW
pldalele[dlalqe[e[edq qfefe]ala[ofefelele|dfeefeele]qafefel]¢
OMF South - Update Sept 2022
Key Milestones -
LRV Procurement - 13 CAR Delveryto ST 28-Jun-29* ]
OMF South - In Service Date w/Foat 31-Dec-29" ¢
Preliminary Engineering - (Phase ll 2423 -
Project Management 2-Jun-23 2-Jun-23 \J
OMF S- ST Board Setects Project to be Buik (Inclapproval for NTP to DEPM RFP 2-Jun-23 ¢
COto HOR start procurement for DB)
Final ES (BSep21A  24May23 ===y
OMF S - Prepare SEPA Final EIS wih NEPA DCE 03Sep21A | 08May-23 (NN
OMF S- Final SEPAFinal EIS 24-May-23 ¢
OMF S- ST Review FEIS 09-May-23 24-May-23 1
OMF South Facility Design Build (DB) r'
2-Jun-23 15-0ct-24
16-Oct-24 16-0ct-25 E—
17-0ct:25 14-Sep-28 R
EEET T
15-5ep-28 07-May-29 | m—
0bMar28  O-Aug9 -
02-Aug-29 31-Dec-29
3MDecdd  31Dec 1

Community Engagement

e Provided briefing to Federal Way residential property owner.
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Tacoma Dome Link Extension

Right of Way

The Right of Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent easements and temporary construction easements) and non-compensable
rights (e.g. rights of entry). These acquisitions may result in owner and tenant residential and commercial relocations. The right-
of-way program status for this period is summarized in the following table.

Tacoma Dome Link Extension Property Acquisition Status

ACQUISITION RELOCATION
C e . | Offers Made to | Closings to . . Relocations Completed
Total Acquisitions* | Board Approved date date Relocations Required to date
0 0 0 0 0 0

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Project has planned 95.6 average FTEs per month for the year 2022. To date, both ST and consultant actual staffing levels have
recorded an underrun variance to the Planned Monthly FTE average. Regarding OMF South project, the decision on test track
and site layout has not been made yet, once a decision is made, HDR will be full steam ahead on the mainline. Also HDR has
not been fully authorized for the new additional alignment design. That cause lower burn rate on TDLE project.

Resource Tvbe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average

ST Staff 37.3 18.0 19.3
Consultants 58.3 22.4 35.9
TOTAL 95.6 40.4 55.2
* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 173.33.
Sound Transit Board Actions

Board Action Description Date

None this period.
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West Seattle and Ballard Link Extensions
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SOUNDTRANSIT

Project Summary

Scope

The West Seattle Extension includes 4.7

miles of light rail from downtown Seattle to

West Seattle’s Alaska Junction

neighborhood and includes a bridge across
West the Duwamish Waterway.

Seattle The Draft EIS included alternatives on the
south and north side of the West Seattle
Bridge and elevated and tunnel guideway

alternatives in West Seattle Junction.

The Ballard Extension includes 7.1 miles of
light rail from downtown Seattle to
Ballard’s Market Street area.

The Draft EIS included alignment
alternatives in Downtown, Interbay, and
Ballard; different station depths in
Chinatown-International District and
Downtown; and bridge and tunnel
alternatives across Salmon Bay.

Ballard

Phase Planning

$286.7M through completion of
Preliminary Engineering

Budget

Schedule Target dates:
West Seattle Extension: 2032

Ballard Extension: 2037

Ballard

. Seattle South
Smith" 2}\ Center Lake Union
Cove 7, ~==0===0=~,

L ==On e,

1
A\ |
3}5 Denny

Link light rail :5{

West Seattle and Ballard Westlake: N

Link Extensions* \o Midtown

mm Preferred alternatives C%\

mm Preferred alternatives with ‘;w@?‘? I'% Int'l District/

third-party funding ound Chmatown

mm Other Draft EIS alternatives

Route profiles

1 Elevated route
mm Tunnel route
mm Syrface route

Alaska o7z
Junctloné Avalon

=>

Map of Project Alignment

Key Project Activities

e Continued Phase 3 Project Development activities to prepare the Final EIS and conduct Preliminary Engineering for the
West Seattle Link Extension. Continued to conduct further studies and engagement in some areas to inform a future Board
Action to confirm or modify the Preferred Alternative for the Ballard Link Extension.

e Continued engagement with partners and regulatory agencies, stakeholder groups and property owners regarding

environmental process and next steps.

e Continued community engagement activities including meetings for community groups and property owners.
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112 of 177



Link Light Rail

West Seattle and Ballard Link Extensions

Ch

SOUNDTRANSIT

Project Cost Summary

The West Seattle and Ballard Link Extensions are voter-approved projects under the ST3 Plan. The current Authorized Project
Allocation (budget) for the project that has been approved by the Sound Transit Board allows staff to conduct alternatives
development, followed by an Environmental Impact Statement, leading to ST Board selection of the project to be built and FTA

issuance of a Record of Decision in 2023.

Out of the total Authorized Project Allocation, the project is authorized and planned to incur approximately $41M in 2022 for

coordinating Draft EIS development, conceptual engineering, project administration and stakeholder engagement.

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard

Cost Categories (SCC) format. The figures in both tables are shown in millions.

Cost Summary by Phase

Project Phase Al;’tlbocjzggfd Comng;rtr:aent Incgr;;a: e Eisr:laTégas(i ﬁtllltggg;f::
Allocation (EFC) vs. EFC

Administration $55.1 $29.6 $29.7 $55.1 $0.0
Preliminary Engineering $215.3 $169.2 $95.2 $215.3 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $0.0 $0.0 $0.0 $0.0 $0.0
3rd Party Agreements $10.4 $3.7 $2.0 $10.4 $0.0
Construction $0.0 $0.0 $0.0 $0.0 $0.0
Light Rail Vehicles $0.0 $0.0 $0.0 $0.0 $0.0
ROW $6.0 $3.7 $3.1 $6.0 $0.0
Total $286.7 $206.2 $130.0 $286.7 $0.0
Cost Summary by SCC

SCC Element Algpocj?g:fd Co?:)nsi;rtr;ent Incgrar;a: = Eisntglné?s(i p;\lljlt:c?;tllz::

Allocation (EFC) vs. EFC
10 Guideway & Track $0.0 $0.0 $0.0 $0.0 $0.0
20 Stations $0.0 $0.0 $0.0 $0.0 $0.0
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $0.0 $0.0 $0.0 $0.0 $0.0
50 Systems $0.0 $0.0 $0.0 $0.0 $0.0
Construction Subtotal (10 - 50) $0.0 $0.0 $0.0 $0.0 $0.0
60 ROW, Land $5.1 $3.7 $3.1 $5.0 $0.0
80 Professional Services $252.2 $202.5 $126.9 $252.2 $0.0
90 Unallocated Contingency $29.5 $0.0 $0.0 $29.5 $0.0
Total (10 - 90) $286.7 $206.2 $130.0 $286.7 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Link Light Rail -
West Seattle and Ballard Link Extensions SOUNDTRANSIT

Risk Management

The following are the top project wide risks:

e Delay to reaching stakeholder consensus on a preferred alternative, including third party funding, could delay completion of
environmental documentation and design.

e Complexity of alignments in a constrained environment with challenging topography and waterway crossings.
o Complexity associated with tunneling through a mature urban environment.

e Potential construction effects in a constrained environment.

e Potential effect on Central Link operations during construction.

e Potential schedule risks associated with real estate acquisition process.

e  Budget risk due to higher current real estate costs and construction costs.

e Potential permitting challenges and other necessary coordination/approvals could delay the project and add cost.

Community Engagement
e  Conducted outreach to nine property owners throughout the corridor.
e Conducted 13 community outreach briefings, tours, and other external engagement activities throughout the corridor.

e Tabled at one fair and festival throughout the corridor.
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Project Schedule

The Board of Directors announced their realignment decision in August 2021 which includes target dates of 2032 for the West
Seattle Extension and 2037 for the Ballard Extension. The schedule below has been updated to represent these dates. The DEIS
was published in January 2022 and Phase 3 Preliminary Engineering NTP was issued in September 2022. The schedule graphic
below represents these updates. The Board re-affirmed the Preferred Alternative for the West Seattle Extension in July 2022.
More analysis is needed prior to affirming the Preferred Alternative for the Ballard Extension.

7 7 S — 7] -’71 7 I W7 S W7 W ) W W5 N W7 W Wy M Wy, WO W - N N W W5 A Wy - S
528 570 0 72 52 570 0 72 52 570 50 2 53 5[5 5[50 553 £ 5[50 553 £ 5[50 553 £ 3 50 553 650 3 50 (572 (50 %3 50 (572 (508553 5 572 (58 553 570 £572 (50 E5T1 570 £5°0 5 (500 570 [0 6 (520 [0 £33 3 50 5 A s 65
LRTExtension - Central Cormidor 17-r-17 A
West Seattleand Balard Link Extension
‘West Seattle and Ballard Link Extensions 17Aer-17A  28Dec2d
ARernative Analysis - Phase 1) 1T4ar17 A 23May-19 Al
Altemative Analyis - Milestones 2May19A 2May19A
WSBLE - Board | dentfes DEIS Als. & Prelm FreferedAlt 23-May-19 A 23May19 A
Altemative Analysis Procurement 17M8r-17A 050ct17A
Altemative Analysis 08-0ct-17A 08-May-19 Al
Gonceptial Engineering - Phase 1) 24May19A 020022
Conceptual Engineering - Milestones 3an22A 28uk22A
'WSBLE - Pubish DEIS 31Jan-22 A | 31-Jan-22 A
WSBLE - Board Reaffrs Prerred Atematve (West | 28Jub22A | 28-Jub22A 1
Seatte Only)
Conceptual Engineering 24May-19A 03-0ct22 | ¢
Preliminary Engineering - (Phase i) 135ep22 A
Preliminary Engineering - Milestones 20Sep23  28Dec23
WSBLE - Publsh FEIS 20-Sep2t | 20-Sep23 |
WSBLE - Board Selects Projectto be buk 2%Sep2d | 28Sep23 |
FTAlssues ROD 280e023 | 28De023
Preliminary Engineering 135ep22 A 27Dec2? -
‘West Seattle to Downtown Link Exension 01-0ct22  31Deo32
Final Qesign WJan-23  O1Juk2e
Firal Design - Admin. Milestones 25Ap24 2Ape2d
WSBLE - ST 8036 Approval- WSBLE BASELINE 25Ap24 | 25-Apr2d 1
Final Design Procurement WJan23  23Dec2d
Firal Design Weo2d  O1-uk2s
Permiting /Agr eemen's 23Sep23 2200128
RightofWay 01-0ct22  O1-Juk28
Construction 290023 129udt o
Construction Procurement 28Dec2?  0Deo2d —
Construction 28Dec24 12631
Post Constuction 1361 31Decd2
System Integration Testing 130631 08an32 =
Pre-Revenue Service 03Jan32  OT-Ape32 =
Project Float 08-Apr32  31Decd2 —
Revenue Service Decd2  31DeoR2
Ballardto Downtown Link Extension WJan23  31DecdT
Final Design Wan23  23-Nov2l
Firal Design - Admin. Miestones 2BAg  28AuS
Balad to Downtoun - ST Boad Approval- BDLE - BAng2S | 28-Aug5 i
BASELINE
Firal Design Procurement Wyan2s  23Decd T
Final Design WDeo23  2-Nov-2T
Rightof Way 28Dec23  01-Juk28
Permits and Agreements. 02Jan24  30Mar27 m =
Construction 24u25  03Sepdd
Construction Procurement 24u25  24ey28 ——— s o
i 274an20  03Sepdd
10Sep28  31DecdT
10Sepdd  19Mar3T =
03437 08Jun37
O7uund7  31Decd7
31Decd]  31Deodl
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs

accumulated through this reporting period. Staffing status is summarized in the following table.

The planned FTE monthly average takes peaks and valleys in activity into account, whereas the YTD monthly average only
reflects January—September actuals. Staffing variance reflects extension of DEIS schedule to accommodate internal and

external agency capacity in response to COVID-19.

Resource Tvbe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average
ST Staff 411 34.3 (6.8)
Consultants 58.0 211 (36.9)
TOTAL 99.1 55.4 (43.7)
* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 173.33.
Sound Transit Board Actions
Board Action Description Date
None to report for this period.
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Progress Report
Sounder Program

Sounder trains travel between Lakewood and Seattle with regular runs weekday mornings and afternoons.
Sounder also serves select major weekend events such as Mariners, Sounders, and Seahawks games.

September | 2022

| &1
o SOUNDTRANSIT

Prepared by Project Controls | Portfolio Services Office
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Auburn Station Parking and Access Improvements: Project includes alternatives identification, screening, environmental
documentation, design and construction of station parking and access improvements at or around Auburn Station. The purpose
of the project is to improve access to the existing Auburn Sounder station for Sounder riders, bicyclists, bus riders, and drivers.

Kent Station Parking and Access Improvements: Project includes alternatives identification, screening, environmental
documentation, design and construction of station parking and access improvements at or around Kent Station. The purpose of
the project is to improve access to the existing Kent Sounder station for Sounder riders, bicyclists, bus riders, and drivers.

Lakewood Station Access Improvements: Project will plan, design, and construct a parking facility and provide access
improvements to the existing station for bicyclists, bus riders and drivers. This could mean investments in safer walking, rolling
and bicycling connections with surrounding neighborhoods; better pick-up and drop-off areas; additional station lighting and
weather shelters; parking options and more.

Puyallup Station Access Improvements: Project includes environmental documentation, design and construction of station
access improvements at or around Puyallup Station. The purpose of this project is to accommodate and encourage future demand
for Sounder ridership in an economically efficient and environmentally sustainable manner.

Sounder South Capacity Expansion: This project establishes a program of capital elements that will improve South Sounder
access, capacity, and services in response to increase in demand. Program elements could include platform extensions, track and
signal upgrades and other related infrastructure to facilitate additional capacity, and access improvements for pedestrians,
bicyclists, buses, and private vehicles, prioritized per Sound Transit’s System Access Policy. The elements included in this
representative project will be refined during future phases of project development and are subject to change.

South Tacoma Station Access Improvements: Project will plan, design and construct a parking facility and provide access
improvements to the existing station for bicyclists, bus riders, and drivers. This could mean investments in safer walking, rolling
and bicycling connections between stations and surrounding neighborhoods; better pick-up and drop-off areas; additional station
lighting and weather shelters; parking options and more.

Sumner Station Access Improvements: Project includes environmental documentation, design, and construction of station
access improvements at or around Sumner Sounder Station. The purpose of this project is to accommodate and encourage future
demand for Sounder ridership in an economically efficient and environmentally sustainable manner.
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Program Budget

The Authorized Project Allocation reflects the budget for each project through the approved project phase. As projects advance
through design into construction the budget will be amended to reflect Board approved actions.

Table figures are shown in millions.

Project Al::tpoc;;i;te d Co;r:)nsi;rtr;ent Incts:teed o IEisr:;Tgt:s(i Aﬁgtt:g?igﬁe\(rjs.
Allocation (EFC) EFC

Auburn Station Access Improvements $14.9 $8.2 $6.2 $14.9 $0.0
Kent Station Access Improvements $16.8 $12.1 $10.2 $16.8 $0.0
Lakewood Station Access Improvements $5.9 $3.8 $1.6 $5.9 $0.0
Puyallup Station Access Improvements $82.4 $78.5 $74.2 $82.4 $0.0
Sounder South Capacity Expansion $21.1 $6.2 $5.3 $21.1 $0.0
South Tacoma Station Access 5.4 537 $15 5.4 500
Sumner Station Access Improvements $17.8 $16.9 $14.7 $17.8 $0.0
Total $164.3 $129.3 $113.5 $164.3 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Program Schedule of Baseline Projects

Baseline projects are summarized below. Please see the individual project reports for further details, including schedules for pre-

baselined projects.

SOUNDER COMMUTER RAIL PROGRAM

Puyallup Station Parking and Access Improvements

| 20 | 21

‘22

23 | '24

'25

KEY:

Final Design (hatched indicates possible Design-Build; incl procurement)

- Construction (thin hatched is procurement; incl Startup/Testing/Pre-Revenue/Float)
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120 of 177



Sounder Commuter Rail

Auburn Station Parking and Access Improvements

Ch

SOUNDTRANSIT

Project Summary

Scope

Phase

Budget

Schedule

The purpose of the project is to improve
parking and access to the existing Auburn
Sounder Station for Sounder riders,
bicyclists, bus riders, and drivers.

Project includes alternatives identification,
screening, environmental documentation,
design, and construction of station parking
and access improvements at or around
Auburn Station.

Complete Environmental / Enter Design &
Construction

$14.9 Million

Target Date: 2025 (Realignment schedule)

Key Project Activities

e  All Temporary Construction Easements (TCEs) are in negotiations.

e City of Auburn real property interests are in negotiations.

e Request for Qualifications (RFQ) of design-build contract issued.

e Team developing final Request for Proposals (RFP) for issuance.

e Assessing potential vibration impact to sensitive testing equipment at the Multicare Auburn Medical Center.

e Developing zoning code deviations for submission to the City of Auburn.

e Performed Value Engineering on Kent and Auburn Request for Proposal procurement documents.
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Project Cost Summary

The project cost is summarized below in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The
figures shown are in millions.

This period expenditures increased by $174K. The incurred cost increased from $5.98M to $6.16M. The majority of this
period’s costs are attributed to staff costs, design-build project management activities, and right-of-way activities.

Cost Summary by Phase

Project Phase Alg:l;};lzted Comnliji;rtr;ent IncBr;teed . IEisr:laTé?sdt I}Allllt:gar’:lz:r?
Allocation (EFC) vs. EFC

Administration $2.6 $2.2 $2.2 $2.6 $0.0
Preliminary Engineering $2.9 $2.7 $2.7 $2.9 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $2.0 $2.0 $0.6 $2.0 $0.0
3rd Party Agreements $0.4 $0.4 $0.0 $0.4 $0.0
Construction $0.2 $0.0 $0.0 $0.2 $0.0
ROW $6.9 $0.9 $0.7 $6.9 $0.0

Total $14.9 $8.2 $6.2 $14.9 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management

The following are the top project wide risks:

o Differing soil and site conditions discovered after the design-builder Notice to Proceed could cause project delay.
e Additional scope and project change requests from stakeholders could cause project delay during permit approval.

o  Complexity of property acquisition could result in a delay to the start of construction and cause budget overrun.
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Project Schedule

The schedule this update cycle includes modifications to ROW and City Design Review Permit activities. End of August
schedule update will be used in the Baseline QRA session which is planned for the week of Oct. 17, 2022.

The project team has engaged the current Design-Build Project Management (DBPM) team to help with the development of the
Design-Build Project Requirements. Issuance of the Design-Build Procurement Request for Qualifications was on Sep. 7, 2022.
SOQs due date is planned for early October 2022. In addition, the team completed the production of VE Draft Report this
month.

Other activities underway include continued property appraisal and condemnation activities.
Phase I1I Board Approval of Baseline is planned for Q1 2023. Design-Build Notice to Proceed is expected Q2 2023.

Project is forecasting a 2027 target date for Open for Service. The date will be confirmed as part of Q1 2023 Board Baseline
process.

Activity Name Start Finigh 2023 2024
804|012 03|04 ]a1 |a2]o3 |ae
g Auburn Station Parking and Access Improvements -DB MS Baseline Current |03-Dec-20A | 13-Mar-27 r
-/ Preliminary Engineering (Phase lll) - Auburn 14Feb-224  26-Jan-23
ST Board Approves Project Baseline - Phaze Gate 4 - Auburn 28-Jan-23  28-Jan-23 |
- Administration Phase Il - Auburn 14-Feb-22A  16-Jan-23
- Establish Project Baseline (Phase Gate 4) - Auburn 14Feb-22A  16-Jan-23
Post-Risk Azsessment Budget and Schedule Refinement - Auburn 14-Feb-22 A 10-0ct-22
taff Report Preparation - Auburn 03-May-22 A 07-Nov-22 |
CCB Baseline/Phase Gate 4 Est Bazelne Documents Due - Auburn N-0ct22  11-0ct-22 I
Final QRA Session - Kent 17-0ct-22* 21-0ct-22 |
PC/Finance/Environmental Review of Staff Report - Auburn 08-Mov-22 | 30-Nov-22 |
CCE for Baseline/Phase Gate 4 - Auburn 06-Dec-22  08-Dec-22 |
System Expansion Committee Approval of Baselne and Entry to Construction (PG 4) - Auburn | 12-Jan-23  12-Jan-23 |
Board Administration Review of Staff Report - Auburn 16-Jan-23  16-Jan-23 I
+ VE Workshop - Auburn 03-0ct22  1-0ct22 | ¥
+ Permits and Agreements - Auburn 02-Jan-24  11-Jan-24 Y
+ Right of Way - Auburn 14-Apr-2A  02-Aug-23
+ Design-Build Project Management - Auburn 03-Dec-20A  28-Aug-26
-/ Design-Build Contract (DB) - Auburn 05-0ct22  28-Aug-26
+ Design-Build Contract-Procurement - Auburn 050ct22  14-Jun-23
+ Design-Build - Design and Construction - Auburn KR 14-Jun-23  28-Aug-26 r
+ Const - Misc / Other / Env Mitigation 14-Jun-23  D4-Mar-24
- Post Construction - Auburn 28-Aug-26  13-Mar-27
- Post Construction - Auburn 28-Aug-26  13Mar-27
+ Transition to Operations - Auburn 28-Aug-26  29-Aug-28
+ Project Float - Auburn D Aug26  13Mar27
Open For Service - Auburn 13-Mar-27  |13-Mar-27
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Community Engagement

e  We hosted an information table at the Downtown Auburn Hot Summer Nights Market on September 16 and the Firwood
Circle Back to School event on September 13.

e  We published the visual design vision statement and outreach summary on the Sound Transit website.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Less than anticipated level of effort by ST staff and consultants due to availability constraints of resources and efficiencies
gained from recent development of Sumner procurement documents.

Resource Tvbe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average
ST Staff 5.5 3.1 2.4
Consultants 4.5 1.7 2.8
TOTAL 10.0 4.8 5.2
*An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.
Sound Transit Board Actions
Board Action Description Date
None to report this period.
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Project Summary =

Scope The purpose of the project is to improve
parking and access to the existing Kent
Sounder Station for Sounder riders,
bicyclists, bus riders, and drivers.

Project includes alternatives identification,
screening environmental documentation,

design, and construction of station parking
and access improvements at or around Kent 1

Station. Bl | \ ~ i
: &
Phase Complete Environmental/Enter Design & i
Construction !
Budget $16.8 Million

Improving access to Sounder Kent Station

Schedule Target Date: 2025 (Realignment schedule)

Key Project Activities

o Coordination with King County Metro to determine the requirements for a bus layover to be incorporated into the project as a
Betterment.

Coordination with City of Kent and King County Metro on non-motorized improvements.

Request for Qualifications (RFQ) of design-build contract issued.

Team developing final Request for Proposals (RFP) for issuance.

Performed Value Engineering on Kent and Auburn Request for Proposal procurement documents.

©Lydia Aldredge, 2002, "Cornucopia", Sound Transit, Kent Station plaza art
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Project Cost Summary

The project cost is summarized below in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The
figures shown are in millions.

This period expenditure increased by $158K. The incurred cost increased from $10.0M to $10.2M. The majority of this period’s
costs are attributed to staff costs, design-build project management activities, and right-of-way activities.

Cost Summary by Phase

Project Phase Alg:\ocjg;l:ted Co:gnsi;rtr;ent Incmsr‘::zed e E?;;ngesc: ﬁ'illt(t‘(?;;iz:r?
Allocation (EFC) vs. EFC

Administration $2.8 $24 $24 $2.8 $0.0
Preliminary Engineering $3.3 $2.8 $2.7 $3.3 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $2.0 $2.0 $0.6 $2.0 $0.0
3rd Party Agreements $0.1 $0.0 $0.0 $0.1 $0.0
Construction $0.5 $0.0 $0.0 $0.5 $0.0
ROW $8.2 $4.8 $4.4 $8.2 $0.0

Total $16.8 $12.1 $10.2 $16.8 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management

The following are the top project wide risks:
e  Project changes that occur during procurement that require additional environmental review could delay project.
e Additional scope and project change requests from stakeholders could cause project delay during permit approval.

e Longer City of Kent permitting process in-lieu of executing a Development Agreement could delay project.

September 2022 126 of 177




Sounder Commuter Rail lﬂ_'
Kent Station Parking and Access Improvements SOUNDTRANSIT

Project Schedule

The schedule this update cycle includes modifications to ROW, City Design Review and Conditional Use Permits activities. End
of August schedule update will be used in the Baseline QRA session which is planned for the week of Oct. 17, 2022.

The project team has engaged the current Design-Build Project Management (DBPM) team to help with the development of the
Design-Build Project Requirements. Issuance of the Design-Build Procurement Request for Qualifications was on Sept. 7,
2022. SOQs due date is planned for early October 2022.

Team also completed the production of VE Draft Report this month. Other activities underway include continued property
appraisal and condemnation activities. Negotiating the King County Metro agreement and contribution for bus layover
accommodation expected in Q3 2023.

Phase III Board Approval of Baseline is planned for Q1 2023. Design-Build Notice to Proceed is expected Q2 2023.

Project is forecasting a 2027 target date for Open for Service. The date will be confirmed as part of Q1 2023 Board Baseline
process.

Activity Name Start Finigh 2022 2023 2024
|a2]a3 {04 |a1]a2]03 |a¢|a1]a2]03 | s
= Kent Station Parking and Access Improvements -DB MS Baseline - Current | 03-Dec-20A | 30-Mar-27
-| Preliminary Engineering (Phase Ill) - Kent 14-Feb-22A  26-Jan-23
- Preliminary Engineering (Phase Ill) - Kent 14-Feb-224  26-Jan-23
-1 Administration 14-Feb-22 A  26-Jan-23
5T Board Approves Project Baseline - Phase Gate 4 - Kent 26-Jan-23 | 28-Jan-23
- Establish Project Baseline (Phase Gate 4) 14-Feb-22A  18-Jan-23
Post-Rigk Azsessment Budget and Schedule Refinement - Kent 14-Feb-22 & | 17-0ct-22
Staff Heport Preparation - Kent 03-May-22 A | 15-Nov-22 [ |
Final QRA Session - Kent 18-0ct-22*  21-0ct-22 |
CCB Baseline/Phase Gate 4 Est Baseline Documents Due - Kent 18-0ct-22 08-Nov-22 1
PCiFinance/Enviranmental Review of Staff Report - Kent 18-Nov-22  12-Dec-22 [ |
CCH for Baseline/Phase Gate 4 - Kent ZNov-22 28-Nov-22 |
System Expansion Committee Approval of Baseline and Entry to Construction (PG 4) - Kent | 12-Jan-23 12-Jan-23 |
Board Administration Review of Staff Report - Kent 16-Jan-23 18-Jan-23 |
+ VE Workshop 03-0ct-22  11-Oct-22
+ Permits and Agreements - Kent M-Juk21 A 27-Dec-24
+ Right of Way - Kent 2B-Juk2ZA D2-Aug-23
+ Design-Build Project Management - Kent 03-Dec-204  30-Nov-26
-| Design-Build Contract (DB) - Kent 05-0ct22  30-Nov-26
- Design-Build Contract-Procurement - Kent 05-Oct-22  14-Jun-23
# RFQ Soliciatation Period 05-0ct22  05-0ct-22
# 50Q Evaluation and Selection 06-0ct-22  01-Dec-22
7 RFP Phase 18-0ct22  27-Apr-23
+ ST Board Path 01-May-23  14-Jun-23 w
+ Design-Build Contract-Design and Construction - Kent 14-Jun-23  30-Nov-26 :
+ Const - Misc / Other [ Env Mitigation Z7-Jan-23  13-Jun-24
-| Post Construction - Kent 30-Nov-26  30-Mar-27
-| Post Construction - Kent 30-Nov-26  30-Mar-27
+ Transition to Operations - Kent 30-Nov-26  30-Nov-26
+ Project Float - Kent 01-Dec-26  30-Mar-27
[la OpenForService ent iz [
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Community Engagement

e  We are monitoring outreach needs for the project and are available to answer any questions.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Less than anticipated level of effort by ST staff and consultants due to availability constraints of resources and efficiencies
gained from recent development of Sumner procurement documents.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 5.9 34 25
Consultants 4.5 1.7 2.8
TOTAL 10.4 5.1 5.3

*An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None to report this period.
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Project Summary

Scope This project will plan and design access
improvements to the existing station. This
could mean investments in safer walking,
rolling and bicycling connections between
stations and surrounding neighborhoods;
better pick-up and drop-off areas;
additional station lighting and weather
shelters; parking options and more.

During Phase 2, the project will
conceptually design the improvements and
conduct an environmental review under
SEPA.

Phase Planning Phase 2—Conceptual Engineering
and Environmental

Budget $5.86 Million

Lakewood Station in Pierce County.
Schedule Target Date: 2030

Key Project Activities

e Continued conducting survey work on the proposed improvements.
e  Continued planning for Conceptual Engineering.

e Continued developing materials for community engagement.

-

(o |
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Lakewood Station Garage Lakewood Station Passenger Platform Access
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Project Cost Summary

The project cost is summarized below. The table summarizes costs in accordance with Sound Transit’s budget Work Breakdown
Structure (WBS). The figures are shown in millions.

This period expenditures decreased by $26K with the majority of the amount coming from staff costs and Phase 2 —Conceptual
Engineering and Environmental activities.

Cost Summary by Phase

Project Phase Algllot};l:fd Comnlsi;r&ent Inc%':teed to IEisr:tgr(a:?s(: ﬁllllt:g;tllz::
Allocation (EFC) vs. EFC

Administration $2.2 $0.6 $0.6 $2.2 $0.0
Preliminary Engineering $3.0 $2.8 $0.7 $3.0 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $0.0 $0.0 $0.0 $0.0 $0.0
3rd Party Agreements $0.4 $0.3 $0.3 $0.4 $0.0
Construction $0.0 $0.0 $0.0 $0.0 $0.0
ROW $0.2 $0.1 $0.0 $0.2 $0.0

Total $5.9 $3.8 $1.6 $5.9 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management
The following are the top project wide risks:
e  Third party, stakeholders, or internal ST scope changes could lead to increased costs and delays to the schedule.

e Too many desired improvements may exceed the financial plan budget.
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Project Schedule

Sound Transit continues to make schedule adjustments. Scope of work covered by funding agreement, contract, statement of
work, or similar executed commitment, is reflected in the schedule shown below.

Phase I - Alternative Development NTP was issued in December 2020. The consultant has completed Alternative Development
for this project on March 31, 2022. In March 2022, staff updated the System Expansion Committee on the set of improvements
to further study in the next phase of the project.

Phase II Kick Off was in April 2022, NTP was in May 2022. The staff completed Project Management and External
Engagement Plans in June 2022. Currently working on community engagements, conceptual deign, and methodology reports.

Selecting Delivery Method is expected during Q2 2023. Board selects projects to be built planned for end of Q1 2024.
The target Open for Service Date for this project is planned for Q4 2030.

Activity Name Start Finish | 2022 2023 2024
It| a|a3a¢| o] a|a3]os| aa2la3|a
@ Lakewood Station Access Improvements - Master Schedule |02-May-22A |31-Dec-30
- Perliminary Engineering 02-May-2A 23-Oct-25
- Phase Il - Conceptual Engineering 02-May-22A 28-Mar-24
Board Selects Projects to be Build 28-Mar-24  28-Mar-24
- Conceptual Engineering 02-May-22A 13-Mar-24
Phase 2 Draft SEPA and CE 02-May-22 A 29-Dec-23
Prepare Cost Estimate 02-May-22 A | 19-Apr-23
DEA Performss and Completes CE/ENV 02-May-22 A 12-Oct-23
External Engagement 01-Jun-2Z A 26-Sep-23
Finalize SEPA, Check List and Review 01-Jun-22A  02-Nov-23
Submit Cost Estimate 20-Apr-23  20-Apr-23 |
Cost Estimates Submited for review - Preferred Alt. 21-Apr-23  21-Apr-23 |
Prepare for Gate 2: Select Delivery Method 21-Apr-23  02-Jun-23 |
Publish SEPA - Planned for Nov 7, 2023 07-Nov-23 | 07-Nov-23 I
Phasegate #2 Meeting - Confirm Delivery Method 02-Jan-24  02-Jan-24
Prepare for Board Meeting 03-Jan-24  13-Mar-24 1]
+ Phase Ill - Preliminary Engineering 29Mar-24  23-0ct-25 —
+ Right of Way 04-Mar-25  03-Mar-27
+ Final Design 24-0ct-25  11-May-28
+ Construction 12-May-28  23-Sep-30
o PosComncion e [ide

Community Engagement.

e  Hosted an information table at Festival de la Familia and the Lakewood Farmers Market.

e  Continued planning for fall outreach.

September 2022 131 of 177



Sounder Commuter Rail lﬂ_'
Lakewood Station Access Improvements SOUNDTRANSIT

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Currently the project is trending under the planned staffing needs as the conceptual plans and reports are still under development
and not ready for staff review. Staff are continuing to work on laying out assumptions for the improvements that will inform the
conceptual design and are also developing materials for the upcoming activities planned for later in the year. As the conceptual
design advances, we anticipate more staff will be needed.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 27 1.5 1.2
Consultants 3.0 1.0 2.0
TOTAL 5.7 25 3.2

* An FTE is the equivalent of 1920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None to report this period.
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Project Summary

Scope

Phase

Budget

Schedule

The project is to improve access to the
existing Puyallup Sounder station for
Sounder riders, bicyclists, bus riders, and
drivers.

The project includes a new 500-space
parking garage, new surface parking with
approximately 165 spaces, and includes a
pedestrian bridge over 5th Street
Northwest.

Final Design and Construction

$82.4 Million

Open for Service: Q4 2022

Key Project Activities

e  All critical path long lead items arrived on-site.

e Continued with off-site curb cut and curb ramp improvements.

e City provided second review comments to traffic signalization memo. Hensel Phelps responded to comments.

e  The BNSF continues with implementation of the rail crossing improvements.

Closely Monitored Issues

e  Coordination of work with BNSF and the City of Puyallup required to execute off-site intersection and signal
improvements.

e Replacement of intersection signal cabinet and signal cabinet programming and delivery timelines.

September 2022
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Project Cost Summary

The project cost is summarized below in two cost categories. The first table summarizes costs in accordance with Sound
Transit’s budget Work Breakdown Structure (WBS). The second table summarizes costs in accordance with the FTA’s Standard
Cost Categories (SCC) format. The figures in both tables are shown in millions.

This period expenditures increased by $1.1M. The incurred cost increased from $73.1M to $74.2M. The majority of this
period’s costs are attributed to staff costs, construction management services, and the design-build construction contract.

Cost Summary by Phase

Project Phase Baseline | “prcloct | Commitment | Incurredto | FnalCost | ‘Allocation
Allocation (EFC) vs. EFC
Administration $4.6 $5.5 $4.8 $4.8 $5.5 $0.0
Preliminary Engineering $2.9 $2.6 $2.6 $2.6 $2.6 $0.0
Final Design $0.2 $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $5.2 $5.7 $5.7 $5.0 $5.7 $0.0
3rd Party Agreements $2.2 $0.0 $0.0 $0.0 $0.0 $0.0
Construction $58.4 $61.8 $58.7 $55.1 $61.8 $0.0
ROW $5.6 $6.7 $6.6 $6.6 $6.7 $0.0
Total $79.1 $82.4 $78.5 $74.2 $82.4 $0.0
Cost Summary by SCC
SCC Element Baseline | “prijoct | Commitment | Incurred to | EllCost | ‘Allocation
Allocation (EFC) vs. EFC
10 Guideway & Track $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
20 Stations $47.1 $33.3 $31.7 $31.0 $33.3 $0.0
30 Support Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
40 Sitework & Special Conditions $1.0 $10.7 $9.4 $8.8 $10.7 $0.0
50 Systems $0.0 $3.8 $4.0 $3.8 $3.8 $0.0
Construction Subtotal (10 - 50) $48.0 $47.8 $45.0 $43.7 $47.8 $0.0
60 ROW, Land $5.4 $6.7 $6.6 $6.6 $6.7 $0.0
80 Professional Services $22.0 $27.5 $26.8 $23.9 $27.5 $0.0
90 Unallocated Contingency $3.7 $0.4 $0.0 $0.0 $0.4 $0.0
Total (10 - 90) $79.1 $82.4 $78.5 $74.2 $82.4 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Contingency Management

The Puyallup project budget was baselined in February 2019 with a total contingency of $14.6M. Since baselining, there were
drawdowns on AC and UAC to address the procurement of the design-build construction contract, design-building project
management, and various construction change orders. The baseline contingency levels were insufficient and required an
additional $3.25M that was approved by the ST Board in April 2022.

Design Allowance (DA) was established to account for unquantified scope at the time of the cost estimate. DA was fully drawn
down and no longer reported.

Allocated Contingency (AC) is used to address risks, complexity and unforeseen conditions during the execution of work,
including procurement. This period the AC reflects no change.

Unallocated Contingency (UAC) is used to address general project-wide cost risks and uncertainties. This period the UAC
reflects no change.

Contingency Status (Monthly) Contingency by Type
Baseline Currrent Status $16 $14.6
Type % of Total | Remaining | % of Work /
Amount L $14 44—
Budget Amount | Remaining \
Des $12 {— $46 N
esign o o "
Allowance $46 5.8% $0.0 0.0% .§ $;g \
= 11 $6.3 \ $4.0
Allocated $6.3 8.0% $2.0 25 1% = %6 1+ \/ 25 525
Contingency ¢4 1+ L - -
$2 $36 —— —
Unallocated 1 : $2.0 L$2-0
Cont $3.7 4.7% $0.4 5.4% 50 — Ere 30 : &0
ontingency BCE Juk22 Aug-22 Sep-22
mmm Unallocated Contingency
Total: $14.6 18.4% $2.5 30.5% —=1Allocated Contingency
—— Design Allowance

Table figures are shown in millions.

Risk Management

The following are the top project wide risks:

e Coordination of the BNSF and Design-Builder to execute off-site improvements (Intersection and Signal upgrades) takes
longer than expected or incurs greater expense.

e  City of Puyallup changing submittal requirements for intersection signalization impacts schedule, activities, and projected
public opening date.
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Project Schedule

This month the weighted percent complete is 98.35%. Change Order #32 has been issued to extend Milestone #1, Substantial
Completion of the Parking Garage, 124 days to May 10, 2022. Milestone #1 Parking Garage Completion was completed in
May 2022. Change Order #33 has been issued to extend Milestone #2 (Acceptance of All Work) 168 days to Nov. 24, 2022.

September 2022 schedule update has been submitted and is currently under review. September 2022 schedule update is

represented in the schedule graphic below. Traffic Mitigation work is expected to be completed in Q4 2022 but is currently
pushing into Q1 2023.

Miestone 2 - Acceptance of Work
Miestone 3 - Final Accaptance
Interim Miestones

IJan-B3

]

A3
M3

Project Float

The Puyallup Station Access Improvements

was baselined with 108 days of project float.

The project team has received ST Board
approval to move the open for service
milestone to December 2022 due the traffic
mitigation delays.

Substantial completion was granted to the
parking garage in May. The open for service
is trending to mid-January 2023. We are
working with the City to try to achieve a
December 2022 open for service.

ST and the contractor are working diligently
to reduce impacts to the project.

Cal, days of float

120

80 +

40 1

40+

-80

PSAIl - Current Float Contingency Trend

400

400
o

Jul-22

Aug-22

s Forecast
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Critical Path Analysis

The critical path for the Puyallup Station Access Improvements is currently driven by the traffic mitigation activities. However,
the work at the parking garage achieved substantial completion in May 2022. The traffic mitigation is expected to be complete in
Q4 2022. We will continue to monitor the current critical path and the coordination with our Third Party partners (City of
Puyallup and the BNSF) on traffic mitigation.

2 3
[#4] af I [#]
Sounder Commuter Rail - South
S300017-PSAI-Construction
$300017-PSAI- DB Construction (09-May-22A 26-Jan-3
$300017 - Puyallup Staion Access and Improvements - Design/Build 09-May-22A 26-Jan-23
Milestones 26-Jan-13 26-Jan-23
Milestone 2 - Acceptance of Work 26-Jan-23 26-Jan-23
Miestone 2 - Acceptance of Work - Scheduled (Constrained 24-Nov-22) 26-Jan-23"
Construction 12-lan-23 26-Jan-23
Commissioning & Punchlist 12Jan-23 26-Jan-23
Change Orders 09:-May-22A M-Jan23
Change Order No. 031/ WD 018 - Signal Configuration and Operation Memo-1 09-May-22A 1-Jan-23
Requests For Change / Work Directives-2 09-Nov-22 12-Dec-22
WD 014 - DP3 Canges
WD 017 -4t and Stewart Signal Cabinet
§300017-PSAI - Project Closeout
§300017 - Puyallup Station Access and Improvements - Project Closeout 12-Dec-22 26-Jan-23
$300017 -Puyallup $tation Access and Improvements - Project Closeout 12-Dec-22 26-Jan-23
Activation - Parking Garage 12-Dec-22 26-Jan-23
Task 00 - Transition to Operations - Project Delivery 12-Dec-22 26-Jan-23
Milestones 26-Jan-23 t-la
Goscd bla
Post Construction 26-Jan-23 26-Jan-23
Transition to Operations 26-Jan-23 26-Jan-23
Open For Service 26-Jan-23 26-Jan-23
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Schedule Performance Index

The early Schedule Performance Index (SPI) for the project is at 0.98 for this period, and the late SPI is at 0.98. An index under
1.0 indicates that the Contractor is behind schedule.

The schedule continues to show some time impacts due to design and installation delays of off-site traffic mitigations. The
Contractor is working diligently to reduce these impacts to the project and identify as many opportunities as possible to try to
recapture float on future work.

Schedule Performance Index (SPI)

PSAl Construction
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Community Engagement
e  We issued one construction alert and monitored construction activities for impacts to community.

e  We are planning outreach around the garage opening.

September 2022 138 of 177



Sounder Commuter Rail
Puyallup Station Access Improvements

Ch

SOUNDTRANSIT

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs

accumulated through this reporting period. Staffing status is summarized in the following table.

Staff vacancies create more demand in consultant resources. Working to fill ST staff vacancies.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 8.0 4.7 3.3
Consultants 5.0 5.8 (0.8)
TOTAL 13.0 10.5 25

* An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description

Date

None to report this period.
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Program Summary @
(GD)
Seattle

Scope This project will establish a program of Qgking Street

capital elements that will be used to ®

enhance South Sounder capacity, services,

and access in response to increased ®

demand.

Program elements could include platform
extensions, track and signal upgrades, and
other related infrastructure to facilitate E—
additional capacity and access elements RYENCE
such as improvements for pedestrians,
bicyclists, buses, and private vehicles ¥
prioritized per Sound Transit's System
Access Policy.

® Tukwila

® Auburn

The Sounder Strategic Development and
Implementation Plan is complete and Tacoma
includes a program of proposed capital
projects. Tacqma
South Tacoma ®

®@

® ® sumner
Puyallup

Phase Planning Lakewood (5

p

Tracks owned by

Tillicum ® Sound Transit

Budget $21.1 Million Dupont

Schedule Target Dates: 2036-2046, varies by
Program Element Sounder South Capacity map alignment

Program Key Activities

e  The Federal Railroad Administration (FRA) awarded a $10 million Consolidated Railroad Infrastructure & Safety
Improvement (CRISI) grant to Sound Transit. This grant award funds, with a 50% ST match, conceptual engineering,
environmental review and preliminary engineering for double track mainline projects on ST’s rail corridor in Pierce County
(Pierce County Rail Capacity and Reliability Improvement Project). The projects are anticipated to initiate in Q2 2023 after
ST completes the requirements to obligate the FRA grant. ST and FRA to hold CRISI grant coordination meetings monthly.

e SSCE Program Elements and project specific activities are detailed in their own sections below.

King Street Station Platform Area Project and the CRISI grant projects are summarized on the next pages followed by
the common program reporting elements.
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King Street Station Platform Improvements

This project focuses on extending platforms and improving access and pedestrian flow at King Street Station to accommodate
10-car trains. Project elements may include improvements for vertical circulation of passengers to and from the platform,
expanded pick-up/drop-off areas, improvements to crossing 4th Ave South, and other improvements that would improve
passenger experience at the station platform.

Key Activities

e Finalized Alternative Analysis Report and Community Engagement Summary.

e  Briefed the System Expansion Committee on the preferred improvements to move forward to conceptual engineering and
environmental review. The System Expansion Committee also approved a consultant contract amendment to enter the next
phase of work.

Community Engagement

e  We are monitoring outreach needs for the project and are available to answer any questions.

Pierce County Rail Capacity and Reliability Improvement Project

This project adds second tracks to several single track segments between Tacoma and Dupont on the ST-owned Lakewood
Subdivision. Under the SSCE Program, the double track segments will be added between Tacoma and Lakewood along ST’s
right-of-way in Pierce County. Project elements may include additional crossovers and improvements to at-grade crossings to
increase capacity and reliability for Sounder S Line, Amtrak Cascades and Amtrak Coast Starlight service. This project currently
does not include any passenger-facing elements such as new stations or access improvements.

Key Activities

e  Sound Transit and Federal Railroad Administration held monthly coordination meeting.

e  Sound Transit continued work on grant administration items towards grant obligation, which is expected by early 2023.

Community Engagement

e  Community outreach activities will begin when Sound Transit initiates the next phase of the project.
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BNSF Platform Extension

This project focuses on extending platforms at Sounder South stations on the BNSF right of way (Tukwila, Kent, Auburn,
Sumner, Puyallup) to accommodate 10-car trains, up from the existing 7-car trains. Project elements may include and other
related infrastructure to facilitate additional capacity, and access elements such as improvements for pedestrians, bicyclists,
buses, and private vehicles, prioritized per Sound Transit's System Access Policy.

While most stations have a logical path to extend platforms, Auburn Station is physically constrained by Main Street and a
BNSEF track connection to Stampede Pass restricting options to extend platforms, requiring additional alternatives evaluation to
determine future improvements in the platform area.

Key Activities

e  The Auburn Platform Extension alternative analysis is complete. For the BNSF Platform Extension Project, that includes
the Auburn Platform Extension Project, initiation of conceptual engineering and environmental review is paused consistent
with the schedule identified in the capital program realignment and continued low ridership on the Sounder South corridor.

Community Engagement

e Community engagement is expected to begin when conceptual engineering gets underway.
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Program Reporting Elements

While in the Planning phase, priority projects are being managed under a shared budget, schedule, and staffing plan.

Project Cost Summary

The project cost is summarized below in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The
figures shown are in millions.

This period expenditures increased by $88K with the majority of the amount coming from staff costs, alternative analysis, and
third party coordination.

Cost Summary by Phase

Authorized . Estimated Authorized
Project Phase Project Co?(\)nly;rtr:eent Incggfed to Final Cost Allocation

Allocation (EFC) vs. EFC
Administration $4.8 $2.5 $2.5 $4.8 $0.0
Preliminary Engineering $13.6 $3.0 $2.3 $13.6 $0.0
Third Party Agreements $0.9 $0.5 $0.5 $0.9 $0.0
Construction $0.0 $0.0 $0.0 $0.0 $0.0
ROW $1.7 $0.2 $0.0 $1.7 $0.0

Total $21.0 $5.9 $5.3 $21.0 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
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Project Schedule

Sound Transit continues to make schedule adjustments. Scope of work covered by funding agreement, contract, statement of
work, or similar executed commitment, reflected in the schedule shown below.

The second Mainline Track Study and Report were finalized and completed on July 28, 2021. Auburn Platform Alternative
Analysis was completed on Jan. 31, 2022. King St Station Alternative Analysis and Report have been completed and issued in
August 2022.

Staff briefed Board of the potential improvements to advance for further study at King Street Station in early September 2022.
King St. Station Alternative Analysis completed end of September 2022. Start of Phase II is expected mid October 2022.

Activity Name Start Finish 2022 2023 2024
|a|a3la4| a| @ faz|a¢| a[az]as|a
= Sounder South Capacity Expansion - Master Schedule 13-Jun-18A | 31-Dec-36
- Sounder South Platform Extensions 13-Jun-18A  31-Dec-36
- Alternative Analysis - (Ph - 1) 13-Jun-134  08-Jan-24
+ Alternative Analysis Procurement 13-Jun-18A  18-Nov-134
- Alternative Analysis 18-Nov-18A  08-Jan-24 :—
Phasge |- CE and Scoping - Current Active Projects Only 18-Nov-18 A | 30-Sep-22 A
SOIP Second Mainline Feasibility Study 22-Jan-21A | 28-Jun-21 A
King 5t. Statiion - Platform Improvemeants 05-Feb-214 | 30-Sep-22A | NN
Auburn Platfrm Alternative Analysis 15-Feb-21A | 31-Jan-ZZ A
Prepare and Review Alternaives Cost Estimate - KSS 19-JukH A 3-May-224 |
Prepare and Review Atternative Analysis Report - K55 25-0ct-2M A M-JukzzA |
Briefing at System Expansion Committes - Actual Date is Sep 8, 2022 08-Sep-22 A | 08-Sep-22A I
Sounder South Access - Pierce County (Anticipated Completion by 2038) - for Future Inclusion | 02-Jan-24*  (8-Jan-24
Sounder South Access - South King County (By 2041) - Added for Future Inclusion 0Z-Jan-24*  (&-Jan-24
Additional Roundtrip Trains - (2045} - Added for Future Inclusion (2-lan-24*  08-Jan-24
+ Conceptual Engineering/Environmental - (Ph - 1) 14-0ct22 1-Oct-24 |
+ Right of Way 03-Aug-25  05-Apr-27
+ Preliminary Engineering - (Ph - ll) 12-0ct-24  2B-Aug-25 -
+ Final Design 20-May-25  10-May-28
+ Construction 11-May-28  31-0ct-33
T (2
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Risk Management

The following are the top project-wide risks:

e Potential for increased scope of work to accommodate additional accessibility or safety features not originally included in

the project template.

e Cost increases associated with right-of-way and potential mitigations resulting from negotiations with local jurisdictions

and BNSF.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual

projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs

accumulated through this reporting period. Staffing status is summarized in the following table.

The staffing variance is attributed to the majority of the SSCE Program’s conceptual engineering and environmental activities

being on pause from Q1 2022 to Q3 2022.

Planned FTE

YTD Actual FTE

Resource Type Monthly Average Monthly Average Variance
ST Staff 5.4 5.7 0.3
Consultants 8.2 1.2 7.0
TOTAL 13.6 6.8 6.8
*An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.
Sound Transit Board Actions
Board Action Description Date
None to report this period.
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Project Summary [

Scope This project will plan and design access
improvements to the existing station. This
could mean investments in safer walking,
rolling and bicycling connections between
stations and surrounding neighborhoods;
better pick-up and drop-off areas;
additional station lighting, weather shelters;
parking options and more.

During Phase 2, the project will
conceptually design the improvements and
conduct an environmental review under
SEPA.

Phase Planning Phase 2—Conceptual Engineering
and Environmental Review

Budget $5.4 Million South Tacoma Station in Pierce County

Schedule Target Date: 2030

Key Project Activities

e Continued to meet with jurisdictional partners to finalize design assumptions.
e Continued conducting survey work on the proposed improvements.
e Continued planning for Conceptual Engineering.

e Continued developing materials for community engagement.

—

South Tacoma Station South Tacoma Station Passenger Platform Access
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Project Cost Summary

The project cost is summarized below. The table summarizes costs in accordance with Sound Transit’s budget Work Breakdown
Structure (WBS). The figures are shown in millions.

This period expenditures increased by $1.3K with the majority of the amount coming from staff costs and Phase 2—Conceptual
Engineering and Environmental activities.

Cost Summary by Phase

“Project | Commitment | Incurredto | ESUTECS | AUCCE
Allocation (EFC) vs. EFC

Administration $1.8 $0.5 $0.5 $1.8 $0.0
Preliminary Engineering $3.3 $3.0 $0.9 $3.3 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $0.0 $0.0 $0.0 $0.0 $0.0
3rd Party Agreements $0.0 $0.0 $0.0 $0.0 $0.0
Construction $0.0 $0.0 $0.0 $0.0 $0.0
Light Rail Vehicles $0.0 $0.0 $0.0 $0.0 $0.0
ROW $0.3 $0.2 $0.0 $0.3 $0.0

Total $5.4 $3.7 $1.4 $5.4 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management
The following are the top project wide risks:
e  Third party, stakeholders, or internal ST scope changes could lead to increased costs and delays to the schedule.

e Too many desired improvements may exceed the financial plan budget.
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Project Schedule

Scope of work covered by funding agreement, contract, statement of work, or similar executed commitment, is reflected in the
schedule shown below.

Phase 1 - Alternative Development NTP was issued in December 2020. Consultant completed Alternative Development for this
project on March 2022. Staff updated the System Expansion Committee on the set of improvements to further study in the next
phase of the project in March 2022.

Phase II Kick Off was in April 2022. The staff completed Project Management and External Engagement Plans in June 2022.
Currently working on community engagement, conceptual design, and methodology reports.

Selecting Delivery Method is expected during Q2 2023. Board selection of projects to be built is planned for end of Q1 2024.
The target Open for Service Date is planned for Q4 2030.

Activty Name Start Finigh | 22 22 204 2025
i aas|o«| o] aasjae| a]oz]a3|a| a]afas|a
@ South Tacoma Station Access Improvements - Master Schedule  |02-May-22A | 31-Dec-30
- Preliminary Engineering 02-May-22A 23-0ct-25
-/ Phase Il - Conceptual Engineering 02-May-2A 26-Mar-2¢
Board Selects Project to be Build 28-Mar-24  28-Mar-24
- Conceptual Engineering 02-May-22A 05-Mar-24
Phase 2 Draft SEPA and CE 02-May-22 A | 05-Mar-24
OEA Performs and Completes CE/ENV 02-May-22A |12-0ct-23
Finalize SEPA, Check List and Review 01-Jun-22 A 02-Nov-23
Prepare Cost Estimate S-Aug-22A | 19-Apr-23
Submit Cost Estimate 20-Apr-23 | 20-Apr-23 |
Cost Estimates Submitted for review - Preferred All 21-Apr-23 | 21-Apr-23 |
Prepare for Gate 2: Select Delivery Method 21-Apr-23 | 02-Jun-23 |
Phasegate #2 Meeting - Confirm Delivery Method 13-0ct-23  13-Oct-23 |
Prepare for Board Meeting 16-0ct-23 09-Jan-24 |
Publish SEPA 07-Nov-23 | 07-Nov-23 |
| Phase Ill - Preliminary Engineering W
+ Right of Way 04-Mar-25  03-Mar-27 ﬂ
+ Final Design 240025 11-May-28
+ Construction 12May-28  26-Sep-30
+ Post Construction 27-Sep-30  31-Dec-30

Community Engagement

e  Presented at the South Tacoma Business District Alliance meeting and attended the South Tacoma Neighborhood Council
meeting.

e  Continued planning for fall outreach.
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs accumu-
lated through this reporting period. Staffing status is summarized in the following table.

Currently the project is trending under the planned staffing needs as the conceptual plans and reports are still under development
and not ready for staff review. Staff are continuing to work on laying out assumptions for the improvements that will inform the
conceptual design and are also developing materials for the upcoming activities planned for later in the year. As the conceptual
design advances, we anticipate more staff will be needed.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 3.5 1.8 1.7
Consultants 3.0 1.5 1.5
TOTAL 6.5 3.3 3.2

* An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None to report at this time.
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Project Summary

Scope The purpose of the project is to provide
increased access to parking by adding 505
net new spaces and new bus loop.

Project includes alternative identification,
screening, environmental documentation,
design and construction of station access
improvement at or around Sumner Station.

Phase Complete Environmental/Enter Design &
Construction
Budget $17.8 Million
i . . .
Schedule Target Date: 2025 (Realignment Schedule) Improving access to Sumner Sounder Station

Key Project Activities
e Received proposals from shortlisted design-build proposers.

e Continued review of property appraisals for Temporary Construction Easements.

4

5%
4.

N /

Fan d
'
4

AR

©Fllen Sollod, 2003, "Hops Trellis", Sound Transit, Sumner Sounder Station, platform
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Project Cost Summary

The project cost is summarized below in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The
figures shown are in millions.

This period’s expenditures increased by $84K. The incurred cost increased from $14.6M to $14.7M. The majority of this
period’s costs are attributed to staff costs and right-of-way activities.

Cost Summary by Phase

Project Phase Alg:\ocjg;l:ted Co:gnsi;rtr;ent IncBgfed @ E?;;ngesc: ﬁ'illt(t‘(?;;iz:r?
Allocation (EFC) vs. EFC

Administration $2.9 $2.5 $2.5 $2.9 $0.0
Preliminary Engineering $2.7 $2.7 $2.6 $2.7 $0.0
Final Design $0.0 $0.0 $0.0 $0.0 $0.0
Construction Services $0.0 $0.0 $0.0 $0.0 $0.0
3rd Party Agreements $7.6 $7.6 $5.5 $7.6 $0.0
Construction $0.2 $0.1 $0.1 $0.2 $0.0
ROW $4.4 $4.1 $3.9 $4.4 $0.0

Total $17.8 $16.9 $14.7 $17.8 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management

The following are the top project-wide risks:

o Differing soil and site conditions discovered after the design-builder Notice to Proceed could cause project delay.
e Additional scope and project change requests from stakeholders could cause project delay during permit approval.

e Risk of project delay due to Area of Potential Effect requiring updating before the start of construction.
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Project Schedule

This update includes modifications to ROW, City Design Review and Conditional Use Permit activities. End of August schedule
update will be used in the Baseline QRA session which is planned for the week of Oct. 17, 2022.

Statements of Qualification (SOQs) were received on April 18, 2022 and review was completed in May. Contracts issued Final
RFP to Short List and conducted Pre-Proposal Meeting early July 2022. Proposals received mid September 2022 and are under

review and evaluation.

The project is in the Preliminary Engineering Phase III. Upcoming milestones include Gate 4 Establish Baseline and Notice to
Proceed, both expected in Q1 2023. Right-of-Way acquisitions are in progress and are forecast to be completed in advance of
the area needed for the design-build contractor’s construction activities.

Project is forecasting 2026 target date for Open for Service. Date will be confirmed as part of the Q1 2023 Board Baseline
process.

Activity Name Finish 2023 2024
3|04 ot 2] a3 oe a1 |02 03|04
m 5300018 - Sumner Station Parking and Access Improvements - DB MS Baseline Current | 01-Oct-21 A
-/ Preliminary Engineering (Phase IIl} 03-May-22A  26-Jan-23
- Administration 03-May-22A  26-Jan-23
MS01 ST Board Approves Project (Baseling) - Phase Gate 4 - Sumner 26-lan-23 | 26-Jan-23
- Phase Gate 4 and Establish Project Baseline 03-May-22A  16-lan-23
- Project Baseline 03-May-224  16-Jan-23
Staff Report Preparation - Sumner 03-May-22A 14-0ct-22
PCiFinance/Environmental Review of Staff Report - Sumner 17-0ct-22 30-Nov-22 |
Final QRA Session 18-0ct-22  24-Oct-22 1
(CCH Baseline/Phase Gate 4 Est Baseline Documents Due - Sumner 06-Dec-22  06-Dec-22 |
CCB for Baseline/Phase Gate 4 - Sumner 13-0ec-22 13-Dec-22 |
System Expansion Committee Approval of Baseline and Entry to Construction (PG 4) - Sumner 12-Jan-23 12-Jan-23 [
Board Administration Review of Staff Report - Sumner 16-Jan-23 16-Jan-23 |
+ Permits and Agreements M-0ct21A  28-0ct-22
+ Right of Way 25 Aug-22A  02-0ct23
+ Design-Build Project Management 16-Feb-224  17-Oct-25
-/ Design-Build Contract (DB) 20-8ep-2A  17-0ck25
- Design-Build Contract-Procurement 20-5ep-2A  2-lan-23
7 RFP Phase 20-Sep-22 A 13-Nov-22
+ ST Board Path 27-0ct-22 I-Jan-23 ™
+ Design-Build - Design and Construction H-lan-23  17-0ck25 ﬁ
+ Const - Misc / Other | Env Mitigation 04-Aug-23  08-Juk2s
- Post Construction 17-0ct-25  15-Apr-26
+ Transition to Operations 17-0ct25  17-0ck25
+ Project Float 18-0ct25  15-Apr-26
R o
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Community Engagement

e  We are monitoring outreach needs for the project and are available to answer any questions.

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

This month the project team was focused on reviewing submitted design-build procurement Proposals. The level of staff effort
for procurement has been less than planned and will remain at a similar level of effort until design-build NTP.

Resource Type Planned FTE YTD Actual FTE Variance
Monthly Average Monthly Average
ST Staff 5.9 3.7 22
Consultants 0.0 0.0 0.0
TOTAL 5.9 3.7 2.2

* An FTE is the equivalent of 1,920 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description

Date

None to report this period.
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Progress Report

Regional Express & STRIDE
Programs

ST Express Bus routes connects major regional hubs throughout the three counties

(King, Pierce, and Snohomish)

September | 2022
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Prepared by Project Controls | Portfolio Services Office
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ST Express Bus Routes —

s Everett—Seattle

¢ Ash Way—Lynnwood—Seattle
¢ Woodinville—Seattle

s Everett—Bellevue

¢ Lynnwood—Bellevue

¢ Redmond-—University District
¢ Redmond—Seattle

s Bellevue—Seattle

¢ lIssaquah—Seattle

* lIssaquah—Northgate

* Bellevue—Sea-Tac—West Seattle
* Federal Way—Bellevue

* Auburn—Bellevue

* Lakewood—Sea-Tac Airport
* Lakewood—Seattle

¢ Lakewood—Auburn

= Bonney Lake—Tacoma

¢ Tacoma—University District
* Tacoma—Seattle

Seattle

Tacoma
Community
College

Everett
© Community College

Sumner == Current
service

® Park & Ride

Lakewood

Bonney @ Transit Center

Lake @ Flyer stop

HOV access
ramp or
improvements

South Hill

ST Regional Express Bus Routes
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Bus Base North: This project establishes the operations and maintenance facility necessary to support BRT operations. The Bus
Base North will accommodate up to 120 buses to serve [-405 and SR 522/145th BRT and some ST Express routes.

1-405 Bus Rapid Transit: This project establishes Bus Rapid Transit (BRT) from the Lynnwood Transit Center to Bellevue
Transit Center and Burien Transit Center via [-405 and SR 518. The project relies on the [-405 express toll lane system where
available, Business Access Transit (BAT) lanes, and bus-only lanes. Project elements include parking, station access
improvements, and 11 pairs of stations, including a new transit center in South Renton and new stations at Northeast 85th Street
with connection to Downtown Kirkland and at Northeast 44th Street in Renton.

SR522 Bus Rapid Transit: This project establishes BRT from the Link station at I-5 and Northeast 145th Street to UW Bothell,
with service continuing at lower frequencies to Woodinville. On Northeast 145th Street, this project includes transit priority spot
treatments to facilitate BRT movement through corridor bottlenecks. On SR 522 the majority of the corridor through Lake
Forest Park, Kenmore and Bothell will feature BAT lanes, with transit-supportive enhancements on arterials from downtown
Bothell to UW Bothell. This project includes nine pairs of stations, with additional parking at Lake Forest Park, Kenmore and
Bothell and an expanded transit center at UW Bothell.
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Regional Express & STRIDE
Program Overview

Program Budget

The Authorized Project Allocation reflects the budget for each project through the approved project phase. As projects advance
through design into construction the budget will be amended to reflect Board approved actions.

Table figures are shown in millions.

Project Alg:moc;;i;te d Co?;"g;':;e"t I"cg':f: o Eisnt;rlngfs‘i Aﬁggg;gf\e\?s.
Allocation (EFC) EFC

Bus Base North $64.0 $49.7 $43.7 $64.0 $0.0
I-405 Bus Rapid Transit $703.9 $640.6 $121.6 $703.9 $0.0
SR 522/NE 145th St Bus Rapid Transit $209.1 $83.6 $61.7 $209.1 $0.0

Total $977.1 $773.9 $227.0 $977.1 $0.0
Tables across this report may have totals that do not equal line item sums due to decimal rounding.
Program Schedule of Baseline Projects
There are no baselined projects at this time. Please see the individual project reports for schedule information.

| 20 |21 |22 |23 |24 | 25 |

REGIONAL EXPRESS AND STRIDE

No Baseline Projects

KEY:

Final Design (hatched indicates possible Design-Build; incl procurement)

- Construction (thin hatched is procurement; incl Startup/Testing/Pre-Revenue/Float)
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Project Summary

The Bus Base North will accommodate up
to 120 buses to serve 1-405 and SR
522/145th BRT and some ST Express
routes.

Scope

Phase Preliminary Engineering

Budget $64.0 Million for Preliminary Engineering,
Final Design, Property Acquisition, and

Third Party Coordination.

Schedule Target Date: 2025

()

Lynnwood City
Center Station s2

Lake  Kenmore
Forest
Park O
Shoreline
South{148th $3
Station
@
@
&
b Tukwila
International
Burien Blvd Station
Transit 051
Center 8

()
.@ Bus Base North
I

O .Canyon Park

Bothell 153 ¢p 5751405

[®) 8Transit Hub

(D) Woodinville

O Brickyard
Totem Lake/
Q Kingsgate
ONE 85th
Bellevue 52
Transit
Center
O NE 44th

SouthRenton &
Transit Center

@D

= =

Map of Project Alignment

Key Project Activities

e Continued evaluating adjacent property needs and requirements to settle codes, covenants, and restrictions (CC&Rs)

associated with the Canyon Park Business Park.

e Continued assessing the Value Engineering (VE) recommendations to determine which to carry forward into the 60% design

after a successful 30% VE Workshop.

e Continued working on the 30% design review comments resolution.

e Continued development of the scope of work for the next task order to advance design from 30% to Issue for Construction

(IFC) by the General Engineering Consultant (GEC).
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Project Cost Summary

The project cost is summarized below in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The
figures are shown in millions.

As part of the Sound Transit Board approval of 2022 budget, the Authorized Project Allocation has been increased by $15.3
million to support Program Management with the GEC and Final Design progress.

The project cost incurred increased by around $0.2M this period due to progress with the GEC for $0.1M, Program
Management and ST Staff for $0.1M. It is due also to small expenditures in 3rd Party phase and on ROW related activities.

Cost Summary by Phase

Project Phase Alg:\ocjgggte d Comng;?;ent Incmsrarteed to Eisr:lalrgtoeg ‘:‘lljltc}:g;tllz::
Allocation (EFC) vs. EFC
Administration $7.1 $5.0 $3.9 $7.1 $0.0
Preliminary Engineering $2.0 $1.7 $1.4 $2.0 $0.0
Final Design $12.3 $6.9 $3.0 $12.3 $0.0
Construction Services $0.1 $0.0 $0.0 $0.1 $0.0
3rd Party Agreements $0.2 $0.1 $0.1 $0.2 $0.0
Construction $0.1 $0.0 $0.0 $0.1 $0.0
Right-of-Way (ROW) $42.3 $35.9 $35.2 $42.3 $0.0
Total $64.0 $49.7 $43.6 $64.0 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management
The following are the top risks for the project:

e  Potential budget impact due to higher inflation and higher construction costs. Continued to monitor the development of
these issues and develop future cost estimates that capture the most current information.

e Soil conditions could require additional special foundations or ground improvements. Risk Response: ST has changed the
design concept of the parking structure to move the staff parking above grade. Also, ST will be conducting additional
review of soil testing and geotechnical borings during the design phase.

e  Addressing the Business Park Codes, Covenants, and Restrictions (CC&R). Risk Response: ST will be performing
additional noise and vibration analysis and actively working with the Business Park to resolve CC&R issues during design.
Also, ST has changed the project delivery method to better address risks related to permitting and CC&R.

e  Schedule delays could affect I-405 BRT and SR 522 BRT revenue service, depending on future phasing options.
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Project Schedule

The Board of Directors announced their realignment decision in August 2021. The upcoming project milestone is Project
Baselining, which is currently shown as February 2023. The team is formulating a plan and evaluating the timeline to allow the
project to baseline with a high level of confidence.

The current critical path for Bus Base North is Final Design by the GEC then construction procurement, civil construction and
finishes, then systems integration and testing. Activities that need to be monitored closely are acquiring rights to deviate from
restrictive covenants (CC&Rs) that prohibit Sound Transit’s proposed use for the property, developing project requirements, and
permitting/agreements.

The current forecast for completion is Q4 2026, or about 10 months past the ST Board realignment milestone due to the need to
do additional geotechnical investigation, addressing CC&R issues and the complexity of the facility. The realignment schedule
is aggressive and staff have routinely informed the Board that the current schedule is inconsistent with the target and affordable
schedule. Staff and consultants are working to identify which components of the project could be deemed “complete” by the
realignment milestones, and whether or not an acceleration of the project would be cost-effective. Staff is mitigating the
schedule risk by changing the delivery method from design-build to design-bid-build to reduce procurement timeframes and
gain efficiencies. Additionally, the staff is engaging permitting agencies early to obtain feedback on design concepts and
requirements.

ckvity Name : St FEn | 022 023 2028 05 076
g @[ |a[@[e[d | e u[a]ae][es[o
Stride BRT 2Mar21A
Bus Base North and System-wide
Major Milestones 23-Feb-23 23-Feb-23
STRMS-2000 ST Board, Phase Gate 4 - Baseline Project BBN 23Feb23 *
DESIGN / ENGINERRING 13-Apr-22 01-Dec-23
CUD1 Bus Base North (BBN) 13-Apr-22 01Dec23 | T
30% Final Design & Review 13-Apr22 07-Aug-23
60% Final Design & Review 06-Jun-22 21-Feb-23 T
90% Final Design & Review 31-Jan-23 26-Juk23 [ I
100% Final Design & Review 05-Juk-23 06-Nov-23 a—
IFB Final Design & Review 09-Oct-23 olbec2z | | & T
THIRD PARTY AGREEMENTS AND PERMITTING 3kan23 17-Juk23
CUD1 - BBEN PERMITS 31-Jan23 17-Juk23 CEIACD
RIGHT OF WAY 09-Aug-22 27-May-23
Bus Base North Property Acquisition 09-Aug-22 27-May-23 3 S
PROCUREMENT 22Mar21 A 298ep26 | [T
CUD 1 Bus Base North - PROCUREMENT 04-Dec-23 31-May-24
Vehicles (Bus) - PROCUREMENT 07-Jun-22 29-5ep-26 f
Other BRT Systems - PROCUREMENT 22Mar21A 10-Feb-26 * *
CONSTRUCTION 24-Jan-23 07-Dec-26
CUD 1 Bus Base North - CONSTRUCTION 03-Jun-24 200a26 | T
Permit Package 1 - Temp Trailers/Utilities Permit - DBB 03-Jun-24 02-Jul24 -«
Civil Construction 03-Jun-24 27-Julk25 B — —
Finishes 28-ul25 28-May-26
Site Improvements 03-Sep-25 26-Feb-26 r
Systems Construction 29May-26 00026 | | N B ===
Post Construction 20-Oct-26 20-Oct-26
STR-1-50-1000 Open BBN for Service 20-0ct-26 .
CUD 14 Stations Fit Up - FAB/INSTALLATION 11-Sep-24 19-May-26 & @
Contract Operator - SYSTEM SUPPORT 24-Jan-23 07-Dec-26 — P e S— T

Community Engagement

We are committed to proactively seeking public input during all stages of the project. The 1-405 BRT Community Engagement
and Communication Guide establishes a stakeholder engagement process that helps ensure priorities of local communities are
heard and considered along with the project-wide goals. We will collaborate with elected officials, partner staff, and adjacent
property owners during the project. Sound Transit is working closely with the City of Bothell on the Bus Base North project.

¢ Finalized Bus Base North project factsheet
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Right of Way

The Right-of-Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent and temporary construction easements) and non-compensable rights (e.g.
rights of entry). These acquisitions will result in owner and tenant residential and commercial relocations.

The Right-of-Way program status for this period is summarized in the following table.

Property Acquisition Status

ACQUISITION RELOCATION
Total Acquisitions* | Board Approved* CHEBLEREED | CEshERiD Relocations Required FROEE IR CEA EE
date date to date
1 1 1 1 0 0

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals

Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

The YTD Actual FTE Monthly Average for ST Staff is lower than Planned, and slightly lower than Planned for the Consultants.
The staffing level is projected to raise marginally toward the end of 2022.

Resource Tvpe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average
ST Staff 6.9 4.7 2.2
Consultants 18.0 17.4 0.6
TOTAL 24.9 221 2.8

* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 160.

Sound Transit Board Actions

Board Action Description Date

None this period.
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Project Summary

Scope

Limits

Alignment

Stations

Phase

Budget

Schedule

Launch a Bus Rapid Transit (BRT) system
along the 1-405 corridor.

Approximately 37 miles between
Lynnwood and Burien

1-405 BRT will extend along the I-5, I-405,
and SR 518 corridors. BRT will serve
Lynnwood, Bothell, Kirkland, Bellevue,
Renton, SeaTac, Tukwila, and Burien.
Buses will operate in high occupancy
vehicle lanes, express toll lanes, bus only
lanes, and general purpose lanes.

Lynnwood City Center, Canyon Park, SR
522/1-405 Transit Hub, Brickyard, Totem
Lake/Kingsgate, NE 85th, Bellevue Transit
Center, NE 44th, South Renton Transit
Center (SRTC), Tukwila International Blvd
Station, Burien Transit Center

Final Design

$703.9 Million for Preliminary
Engineering, 60% Final Design, and
funding for improvements at the NE 44th,
NE 85th, and Brickyard to Canyon Park.

Target Date: 2026 for Service Line 1 (S1);
2027 for Service Line 2 (S2); not including
parking elements

Lynnwood City
Center Station OS2
| 2027

GD

@  S3

@

& Tukwila

OCanyon Park D

)SR 522/1-405
Transit Hub

O Brickyard

Totem Lake/
Q Kingsgate

EEﬂ!o NE 85th

GO

S2

Bellevue
Transit
Center(

s1

O NE 44th

International

Burien [ Blvd Station
Transit O/S1 9%, ()
Center L O

@)

South Renton
Transit Center A
N

@

Key Project Activities

e Engineering/Remediation Resources Group has completed remediation work (BT105) in three of the five areas with the
remaining areas planned for completion in November.

e Ongoing coordination with the City of Bellevue staff is underway to discuss the 30% Bellevue Transit Center design and
next steps and address any overlaps in projects that the city has planned such as the mid-block crossing (along 110th Ave
NE) at the future BRT layover spaces.

e  GEC Start-up activities for BT211/BT212 including 60% design scope of work development to IFB is currently underway.
e Continued working with WSDOT on the Brickyard to SR 527 RFP. WSDOT plans to publish the RFP in late October.

e The funding agreement for NE 85th St. Arterial Improvements with City of Kirkland has been executed. The City is in the

process of procuring design and engineering firms for the project.
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Project Cost Summary

The project cost is summarized below in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The
figures are shown in millions.

This period expenditures increased by $4.9M total. It is contributed by about $3.6M from the design and construction of
WSDOT-led projects, $0.5M from the engineering and program management by the GEC, $0.3 in ST Staff costs, and $0.2M
ROW activities.

Cost Summary by Phase

Project Phase Al:’tpotjengd Co:r;nsi;ﬂent Incgrar’:a: e Eisnt;T]é?sdt é\lljlt:c?a:’tllzc?r?
Allocation (EFC) vs. EFC
Administration $18.6 $14.9 $13.5 $18.6 $0.0
Preliminary Engineering $49.2 $40.3 $36.7 $49.2 $0.0
Final Design $17.4 $7.3 $2.4 $17.4 $0.0
Construction Services $1.7 $1.7 $0.1 $1.7 $0.0
Third Party Agreements $1.7 $0.9 $0.8 $1.7 $0.0
Construction $578.5 $544.5 $39.8 $578.5 $0.0
Right-of-Way (ROW) $36.8 $31.0 $28.3 $36.8 $0.0
Total $703.9 $640.6 $121.6 $703.9 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management

The following are top project risks and response plan:

Potential budget impact due to higher inflation and higher real estate costs. Continued to monitor the development of these
issues and develop future cost estimates that capture the most current information.

ST is not in total control of WSDOT-delivered projects. Delays or cost overruns could impact the service and start date for
the I-405 BRT. Risk response: Close coordination with WSDOT by integrating BRT milestones into the WSDOT schedule;
having ST staff and consultant participating in design and constructability reviews for BRT related facilities; and expedite
reviews and decisions that need to be made by ST for WSDOT-delivered projects, which include:

e NE 85th /1-405 Interchange
e  Tukwila International Boulevard Station
e NE 44th Park-and-Ride amendment

e Brickyard to SR 527, North Express Toll Lanes
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Project Schedule

The Board of Directors announced their realignment decision in August 2021. The upcoming project milestone is Project
Baselining, which is currently shown as February 2023. The team is formulating a plan and evaluating the timeline to allow the
project to baseline with a high level of confidence.

The current critical path for the 1-405 BRT project is through Tukwila International Blvd Station Improvements in coordination
with WSDOT, commissioning and testing, and project float contingency to service line activation.

1-405 S, Service Line S1 opening is currently forecasted to be in Q4 2027, about 10 months beyond the proposed ST Board
realignment dates due to the anticipated duration to enter into an agreement with WSDOT for the Tukwila International Blvd
Station Improvements, and the duration to complete their design and construction. Additional scheduling studies suggested that
meeting the realignment target date may not be possible without substantial added costs or changing the operation plan. The
realignment schedule is aggressive and staff have routinely informed the Board that the current schedule is inconsistent with the
target and affordable schedule.

[-405 N, Service Line S2 opening is forecasted to be within the ST Board realignment date of Dec. 31, 2027. The Washington
State Legislature had passed the budget with the funding needed for the I-405 North ETL project to move forward. Sound
Transit also has entered into an agreement with WSDOT for the design and construction of the Stride BRT facilities as part of
the North ETL project.

*There are construction projects being managed by WSDOT, with elements specific to Sound Transit, such as the I-405 Renton
to Bellevue Widening and Express Toll Lanes which includes the NE 44th Street interchange and BRT station, I-405 NE 85th
interchange and BRT Station, and BRT stations that are part of WSDOT’s I-405—SR 522 Vicinity to SR 527 Express Toll Lanes
Improvement Project.

Fnsh | 2022 2023 2024 2025 2026 2027
of[2[oafo4 [of[a2[a3[a4 | af[a2]a3[o4 (ol [a2[ o304 [al[a2[o3a]ad [al[az[a3]ad

1-405 BRT
Major Milestones 23-Fen23 23Feh23
STRMS-3000 ST Board, Phase Gale 4 - Baseline Project 1405 BRT 23-Fen23 *
DESIGN / ENGINERRING 28-Feb-22 07-Jun-24

CUD 2 Bellevue TC, Burien TC & Rd Improvements 28+Feb-22 1-Apr24

CUD 5 South Renton Transit Center 04-May-22 O7-Jun-24

CUD 11 Lynnwood TC & Totem Lk Freeway Station 05-ApF22 17-Apr23

CUD 12 Poplar Way Loop Widening 07-Marz2 27-un23

THIRD PARTY AGREEMENTS AND PERMITTING 02-Dec-19A 16-Feb-24
RIGHT OF WAY 30-uk21 A 20-Nov-25
PROCUREMENT 01-Dec-20A 10-Sep-24

CUD 2 Bellevue TC, Burien TC & Rd Improvements - PROCUREMENT 15-Mar-24 10-5ep-24

CUD 5 South Renton Transit Center - PROCUREMENT 26-Dec-23 07-Jun-24

CUD 11 Lynnwood TC & Totem Lk Freeway Station - PROCUREMENT 21-Mar-23 15-Nov-23

CUD 12 Poplar Way Loop Widening - PROCUREMENT 31-May-23 25-Jan-24

WSDOT Tukwila Int’l Blvd. Station (TIES) - PROCUREMENT 07-Feb-22 15-8ep23

WSDOT NE 85th Interchange and Station - PROCUREMENT 01-Dec20A 08-Aug-22

WSDOT Brickyard to SR 527, North ETL - PROCUREMENT 01-Sep-21 18-May-23

CONSTRUCTION 08-Aug-22 19-Now-26

CUD 2 Bellevue TC, Burien TC & Rd Improvements - CONSTRUCTION 11-Sep-24 22-un-26

CUD 5 South Renton Transit Center - CONSTRUCTION 11Jun-24 09-Dec-25

CUD 11 Lynnwood TC & Totem Lk Freeway Station - CONSTRUCTION 16-Nov-23 14-Nov-25

CUD 12 Poplar Way Loop Widening - CONSTRUCTION 26-Jan-24 24-Jan-26

WSDOT Tukwila Int'l Bivd. Station (TIBS) - CONSTRUCTION 16-Sep-23 25-Aug-26

WSDOT NE 85th Interchange and Station - CONSTRUCTION 08-Aug-22 17-Aug-25

'WSDOT Brickyard to SR 527, North ETL - CONSTRUCTION 19-May-23 18-Nov-26

Service Line 1 (S1) Activation: 1-405 South incl. NE 85th Sta 20-0ct-26 13-0ct27

Bus Base - Open for Service 20-0ct-26 20026 .

§1 Start Up and Systems Integration 21-Oct-26 16-Apr-27 K ——

§1 Start of Service A7-Apr27 ETe s I N e e
STRS1-50-1300 1405 S - Start of Service Float 17-Apr27 13:0ct27 a—
STRS1-80-1400 1405 S - Start of Service 13-0ct27" *

Service Line 2 (S2) Activation: [-405 North 20-0ct-26 13-0ct27

Bus Base - Open for Servcie 20-Oct-26 20-Oct-26 *

§2 Start Up and Systems Integration 21-Oct-26 1GApraF | T T ey |

S2 Start of Service 17-ApF2T 13.0ct27
STRS2.501300 1405 N - Start of Service Float 17-Apr27 13:0ct27 a—
STRS2.50-1400 1405 N - Start of Service 13-0ct27" *
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Community Engagement

We are committed to proactively seeking public input during all stages of the project. The 1-405 BRT Community Engagement
and Communication Guide establishes a stakeholder engagement process that helps ensure priorities of local communities are
heard and considered along with the project-wide goals. We will collaborate with elected officials, partner staff, and local
communities throughout the project. Due to COVID-19, outreach efforts have shifted to virtual platforms.

e Developed project update

e  Planning for 60% general public engagement for 2023 online open house effort

Right of Way

The Right-of-Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent and temporary construction easements) and non-compensable rights (e.g.
rights of entry). These acquisitions will result in owner and tenant residential and commercial relocations.

The Right-of-Way program status for this period is summarized in the following table.

Property Acquisition Status

ACQUISITION RELOCATION
Total Acquisitions* | Board Approved* CHEIDLEEDUD G Relocations Required L O E
date date to date
43 23 5 B B 5

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff. Planned FTE is an annual projection and
remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs accumulated through this

reporting period. Staffing status is summarized in the following table.

The YTD Actual FTE Monthly Average for ST staff and consultants are lower than Planned. Sound Transit is augmenting ST
staff vacancies with consultants. The Consultants staff level is expected to move up slightly in the later part of 2022, which

could move up the YTD Actual FTE Monthly Average.

Resource Tvbe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average

ST Staff 15.3 12.6 2.7
Consultants 26.5 23.1 3.4

TOTAL 41.8 35.7 6.1
* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 160

Sound Transit Board Actions

Board Action Description Date

None to report this period.
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Project Summary

Launch a Bus Rapid Transit (BRT) system
in the SR 522 / SR 523 Corridor between
the Shoreline South/148th light rail station
and the SR 522/I-405 Transit Hub near UW
Bothell campus.

Scope

Limits Approximately 8 miles between Shoreline

and Bothell

The BRT route will travel via NE 145th
Street and SR 522 serving Seattle,
Shoreline, Lake Forest Park, Kenmore, and
Bothell, including UW Bothell/Cascadia
College area. The route will have a
connection to [-405 BRT at the SR 522/1-
405 interchange. Buses will operate
primarily in Business Access and Transit
(BAT) lanes, transit queue bypass lanes,
and in general purpose lanes.

14 BRT stations along NE 145th and SR
522 in Shoreline, Lake Forest Park,
Kenmore, and Bothell.

Alignment

Stations

Systems BRT Operations & Transit Signal Priority
Phase

Budget

Final Design

$209.1 Million for Preliminary
Engineering, 60% Final Design, Bothell
Stage 3, Third Party Agreements, and
Property Acquisition.

Schedule Target Date: 2026, not including parking

elements

@ S2

® Bothell O\ SR 522/1-405
Kenmore Transit Hub

@ LakehForest O=O 0© ) ——e)
2 Park O, q 8 Woodinville
o) (2026
3 O
eTe e,
Shoreline "'«
South/148th

@D

z>

Map of Project Alignment

Hllustration of BRT station design in Bothell at NE 185th ST
and 104th Ave NE

Key Project Activities

e  The 60% design for the Shoreline to Kenmore Roadway & BRT station improvements (contract unit BT306) has been
completed. Design deliverables are being reviewed and commented.

o  The 60% design for the Bothell segment (contract unit BT307) is anticipated for October.

e Properties in Civil Certification Package (CCP) #1 are in the appraisal stage; CCP #2 was approved by the board in May
2022. CCP #3 was approved by the board in September. The team is also currently working on drafting necessary third-

party agreements to support design development.

e  The board approved the Project Administration Agreement with City of Bothell. The agreement will facilitate design review
and permitting for the SR522 BRT in Bothell and Bus Base North.

e  Project team worked with the Station Fit-up (BT014) design team to update systems and architectural design elements at
148th Station BRT pickup bay. Final conduit runs as a change order to L200 construction team was submitted.

September 2022
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Project Cost Summary

The project cost is summarized below in accordance with Sound Transit’s budget Work Breakdown Structure (WBS). The
figures are shown in millions.

This period expenditures increased by $1.7M due to progress in final design and program management with the GEC for $1.3M,
Sound Transit project administration for $286K and ROW related expenditure for $170K.

Cost Summary by Phase

Project Phase Al;’tro(]?;l:fd Co:gnlsi;rtr;ent Inc%':teed to IEisr:;T]Ca:?sdt ‘?‘Alllltc?:artlizc?:
Allocation (EFC) vs. EFC
Administration $13.9 $10.9 $9.8 $13.9 $0.0
Preliminary Engineering $15.5 $15.3 $15.3 $15.5 $0.0
Final Design $33.8 $14.6 $9.6 $33.8 $0.0
Construction Services $0.6 $0.0 $0.0 $0.6 $0.0
3rd Party Agreements 12.1 $1.3 $0.7 12.1 $0.0
Construction $49.4 $35.0 $24.2 $49.4 $0.0
Right-of-Way (ROW) $83.8 $6.4 $2.1 $83.8 $0.0
Total $209.1 $83.5 $61.7 $209.1 $0.0

Tables across this report may have totals that do not equal line item sums due to decimal rounding.

Risk Management
The following are the top project risks and response plan:

e  Potential budget impact due to higher inflation and higher real estate costs. Continued to monitor the development of these
issues and develop future cost estimates that capture the most current information.

e The improvements for the BRT in the SR 522/NE 145th Street corridor are complex. Staff has been working in close
coordination with multiple project partners on the project development, design, property acquisitions, permitting process,
and construction activities.

e Early concurrence on project components is a key effort of project development through ongoing coordination with the
Project Interagency Coordination Group, City Managers Group, and Elected Leadership Group. Letters of Concurrence
were secured prior to beginning 30% design. Additional efforts are underway to secure concurrence as the project advances
into final design.

e Coordination of project on NE 145th with WSDOT and the Cities of Seattle and Shoreline - complex jurisdictional situation
and third partner expectation for ST capital investment. Partner agency staff are actively working towards a solution.

e  Aggressive realignment schedule could lead to higher cost if directed to accelerate to meet the Board’s realignment
milestone. The team is actively looking for cost efficient opportunities to meet the target date, such as working with the
local jurisdictions to streamline their permitting process.
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Project Schedule

The Board of Directors announced their realignment decision in August 2021. The upcoming project milestone is Project
Baselining, which is currently shown as February 2023. The team is formulating a plan and evaluating the timeline to allow the
project to baseline with a high level of confidence.

There are two critical paths for the SR 522/NE 145th BRT project opening. The most critical path is through the completion of
the Bus Base North and integrated systems testing of the SR 522 corridor. A near critical path is the completion of final design
and ROW acquisitions for the SR 522/NE 145th Roadways in Shoreline, Lake Forest Park and Kenmore needed to start
construction. Both paths are monitored closely along with permitting/agreements by the team.

The current forecast for completion is Q4 2027, including 180 days float, or a total of about 10 months past the ST Board
realignment milestone. The realignment schedule is aggressive and staff have routinely informed the Board that the current
schedule is inconsistent with the target and affordable schedule. ST is planning to complete the design necessary to seek civil
certification from ST Board for all ROW acquisitions in the SR-522 corridor by Q4 2022 to prevent further delay. Staff is also
working with the Authorities Having Jurisdiction (AHJs) in the corridor on plans to streamline the permitting process for the
project.

Sound Transit contributed construction funding to certain city(s)/Authorities Having Jurisdiction (AHJ) where construction by
contracts managed by those city(s) (e.g. City of Bothell) commenced in Q2 2019 allowing early construction of transit speed and
reliability on roadways along the BRT corridor in advance of BRT service operation.

[Actvity Name Start Finsh | 2022 2023 2024 2025 2026 2027
a2 [a3 s [a1Jaz[3 a4 [ai[a2[a3[a4 [at[oz] e3¢ [aloz 3]s [a1 [z |3 ] e
Stride BRT 12-Jun-18 A
sn 28T
Major Milestones 23-Feb 23 23-Feb23
STR-MS-4000 ST Board, Phase Gate 4 - Baseline Project SR-522 23-Feb-23 *
DESIGN / ENGINERRING 01-Nov-21 29-Apr24
CUD 6 Shoreline, Lk Forest Pk, Kenmore Rdw & Stations 01-Nov-21 20Apr24  (EECEESCGSSEe||
CUD 7 Bothell Roadways & Stations 17-Dec-21 04-Mar-24
THIRD PARTY AGREEMENTS AND PERMITTING 12-Jun-18 A 17-Jan-23
RIGHT OF WAY 22-Mar21A 24-Apr:25
PROCUREMENT 03-Feb-24 18-Sep-24
CUD 6 Shoreline, Lk Forest Pk, Kenmore Raw & Stations - PROCUREN 23-Mar-24 18sep24 | | aamms |00 ]
CUD 7 Bothell Roadways & Stations - PROCUREMENT 03-Feb-24 31-Jul24 -
CONSTRUCTION 01-Aug-24 23-Juk26
CUD 6 Shoreline, Lk Forest Pk, Kenmore Rdw & Stations - CONSTRUC 19-Sep-24 23-Juk-26 =
CUD 7 Bothell Roadways & Stations - CONSTRUCTION 01-Aug-24 05-Jun-26
Service Line 3 (S3) Activation: SR 522 20-0c-26 1307 |
Bus Base - Open for Service 20-0ct-26 20-Oct-26 *
$3 Start Up and Systems Integration 21-0ct-26 16-Apr-27 P —
$3 Start of Service 17-Apr27 13-0ct-27
STR-S3-50-1300 SR522/NE 145th - Start of Service Float 17-Apr27 13od2r | | e
STR-S3-50-1400 SR522/NE 145th - Start of Service 13-0ct-27" *
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Community Engagement

We are committed to proactively seeking public input during all stages of the project. The SR 522 BRT Community Engagement
and Communication Guide establishes a stakeholder engagement process that helps ensure priorities of local communities are
heard and considered along with the project-wide goals. We will collaborate with elected officials, partner staff, and local
communities throughout the project. Due to COVID-19, outreach efforts have shifted to virtual platforms.

e Ballou Heaven HOA meeting September 21
e Interagency Group meeting September 22

e Lake Forest Park Council Meeting presentation September 22

Right of Way

The Right-of-Way effort for this project involves the acquisition of a range of property interests which includes compensable
(e.g. fee acquisitions, guideway easements, permanent and temporary construction easements) and non-compensable rights (e.g.
rights of entry). These acquisitions will result in owner and tenant residential and commercial relocations.

The Right-of-Way program status for this period is summarized in the following table.

Property Acquisition Status

ACQUISITION RELOCATION

Offers Made to | Closings to
date date

Relocations Completed

s "
Total Acquisitions* | Board Approved to date

Relocations Required

250 67 0 0 13 0

*All numbers are cumulative totals, except where noted. Number of totals may differ from other reports due to the timing of the report periods.
Total Acquisitions: Defined as parcels recognizing only land, not owners

Board Approved: Based on parcels and properties (including multi-unit acquisitions)

Offers/Closings: Based on inclusive offers made to separate owners and interest holders

Relocations: Based on number of affected individuals
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Staffing Summary

The planned Full-Time Equivalent (FTE) is an annual projection of ST project staff and consultants. Planned FTE is an annual
projection and remains constant from month to month. The Year-to-Date (YTD) Performance is the total actual FTEs
accumulated through this reporting period. Staffing status is summarized in the following table.

Planned FTE is an annual projection. The variance will reduce once final design accelerates.

The YTD Actual FTE Monthly Average for ST Staff is substantially lower than Planned due to the loss of key staff since the
beginning of the year. ST Staff resource is being augmented by the GEC, which is showing higher than Planned. Overall, YTD
Actual FTE Average is slightly lower than planned, and are expected to move up slightly in the later part of 2022.

Resource Tvbe Planned FTE YTD Actual FTE Variance
yp Monthly Average Monthly Average

ST Staff 17.8 10.3 7.5
Consultants 38.0 48.8 (10.8)

TOTAL 55.8 59.1 (3.3)
* An FTE is the equivalent of 2080 hours. YTD performance FTE hours are divided by a monthly factor of 173.33.

Sound Transit Board Actions

Board Action Description Date

M2022-78 Project Administration Agreement between Central Puget Sound Regional Transit 09/08/2022

Authority and the City of Bothell for the STRIDE BRT Program
R2022-25 To Acquire Real Property Interests Required for SR-522 BRT Project 09/08/2022
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Capital Program Support

Grants

o

SOUNDTRANSIT

Current Grant Funding (Includes only Active Executed Grants)

Line of Business Grant Number Grant / Project Description Award Amount Date Executed Drawdown to Date  Status Balance
FEDERAL TRANSIT AUTHORITY
LINK LIGHT RAIL WA-03-0237 University Link Extension 5 634370641 O0GM82015 5 615951581 Actve 5 83419050
LINK LIGHT RAIL WA-2018-013 Hiltop Tacoma Link Extension SyGA 5 7499959909 O0oM0E2M8 §F 74379160 Actve § 0 620,834
SOUNDER COMMUTER RAIL WA-2018-015 Sounder Rolling Stock 5 7800002 123062019 5 - Actve 5 7,500,002
LINK LIGHT RAIL WA-2018-082 * East Lake Sammamish Trail North Extensio 5 2,316,683 042802020 §F 1472820 Actve 5§ 845763
LINK LIGHT RAIL WA-20159-001 Lynnwaood Link Extension FFGA 5 671,983,701 07292022 § 577,531,945 Actve 5 94,451,736
LINK LIGHT RAIL WA-2020-001 Federal Way Link Extension 5 471,983,701 07292022 5 288300483 Actve 5203,6583213
SOUNDER COMMUTER RAIL WA-2020-002 5 Sounder Capacity Exansion 3 5,600,000 12M32M8 F 1676117 Active § 3723883
REGIONAL EXPRESS WA-2020-007 405 Bus Rapid Transit- Bus Procurement 5 5,400,000 22020 8 - Active 5 5400000
LINK LIGHT RAIL WA-2020-086 HIFG Rail Prev Maint § 36937648 0982021 §F 35907648 Actve § -
LINK LIGHT RAIL WhA-2021-004 Everett Link Extension Model Code Partne 5 2,000,000 120312020 % 241050 Active 5 1758550
REGIONAL EXPRESS Wa-2021-012 SR D22/NE 145th BRT Vehicles 3 4,800,000 020252021 5 - Active 5 4,600,000
SOUNDER COMMUTER RAIL WA-2021-085 Auburn Station Access Improvments 5 1,500,000 090062021 5 - Actve 5 1,500,000
Bus RAPID Transit WA-2021-115 405 BRT Expansion Buses 5 7,255,460 08M82021 § - Active § 7,255,465
SOUNDER COMMUTER RAIL WA-2021-140 20 CARSI5307 Enhance at Puyallup CR Stn 5 1,421,500 1002802021 % - Active 5 1,421,500
REGIONAL FUND WA-2021-141 ARP Act 2021-Operating Expense 5 275258781 10282021 5 227189432 Actve 5 48,089,329
REGIONAL EXPRESS WA-2022-053 Bus Replacements 3 1,438,436 090072022 5 - Active 5 1,438436
LINK LIGHT RAIL WA-2022-084 Downtown Redmond Link Extension 5 21404523 08152022 5 - Active 5 21,404 523
LINK LT RAIL & SOUNDER RAIL  WA-2022-065 Rail State of Good Repair - PIM3 3 3,668,476 09M52022 § - Active § 3,668478
REGIONAL EXPRESS WA-2022-072 HIMB Bus Prev Maint 5 1,083,189 (0222022 § - Active 5 11,083,183
TOTAL FEDERAL TRANSIT AUTHORITY § 2,293,225,127 $1,805,880,351 $487,344,776
OTHER FEDERAL
REGIONAL FUND EMW-2018-RA-00014 ATAT, Crit Evnt OT, Fac Hardening 5 1315813 012018 5 870,558  Active § 845257
REGIONAL FUND EMW-2020-RA-00022 Crit Evnt OT, CEDC 3 642,736 08102020 § 355969 Active § 282769
REGIONAL FUND EMW-2022-RA-00008 Crit Evnt OT, CEDC 5 2,983,635 002022 5 - Active 5 2,083,835
TOTAL OTHER FEDERAL $§ 4,922,186 § 1,030,525 § 3,891,661
STATE
REGIONAL FUND 18-92501-015 Agency Energy Efficiency Project 5 197,000 08/0320158 3 - Active 5 187000
TOTAL STATE § 197,000 5 - § 197,000
TOTAL ALL GRANTS § 2,298,344,313 §1,806,910,876 $491,433 437
* = Multiple values sxist within this grant number grouping, see Award!D for defails.
Above table as of Q3 2022. This section is updated every quarter.
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Sustainability
Sustainability is at the core of Sound Transit’s mission to connect more people to more places efficiently, affordably, reliably
and in an environmentally friendly manner. Investing in transit builds a better future, maintains a clean environment, and

supports both healthy communities and vibrant economies. At Sound Transit, sustainability is about more than the natural
environment — it is a holistic goal that protects and enhances people, planet, and prosperity.

In 2022, Sound Transit continues to carry out a wide range of projects, with increased focus on integrating sustainable design
into capital expansion — from planning and final design to construction. With the passage of the ST3 Plan, a fully funded
Sustainability Program will integrate green building and infrastructure in projects across all phases of development.

Sound Transit continues to implement our Sustainability Initiative through our internationally certified (ISO 14001)
Environmental and Sustainability Management System (ESMS). The agency also continues to be a transit industry leader
through our ongoing participation in APTA’s Sustainability Commitment at the platinum recognition level.

Key Accomplishments and Activities for Q3 2022

e  Continued work on the Zero Emission Bus Transition Plan work.
e Presented to the Board of Directors on the Annual 2021 Sustainability Progress Report and Sustainability Cost Allocation.
e Approved two Efficiency and Sustainability Program projects.

e Re-launched the interagency working group on Zero Emissions Bus planning with participation from transit agencies
around Washington State.

e  Advertised contracts for On-Call Sustainability Services and ISO 14001 Registration Services.
e Received FTA grant of over $9 million for battery electric buses and charging infrastructure in the Stride Program.
e Earned Envision Platinum for the Downtown Redmond Link Extension Project.

e Presented at the APTA Transform conference and the APTA Sustainability workshop.

Key Upcoming Activities for Q4 2022

e  Present to the Board of Directors on the progress towards the Sustainability Plan.
e  Prepare for participation in Washington State’s Clean Fuel Standard program.

e Complete ESMS external surveillance audit with registrar.

e Begin developing 2023 Environmental and Sustainability targets.

e  Host three lunch and learns for agency staff.
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AA Alternative Analysis FD Final Design
AHU Air Handling Units FHWA Federal Highway Administration
AHJ Authority Having Jurisdiction FSEIS Final Supplemental Environmental Impact
ALTA American Land Title Association Statement
BCE Baseline Cost Estimate FFGA Full Funding Grant Agreement
BCWS Budgeted Cost of Work FTA Federal Transit Administration
BIM Building Information Modeling FTE Full Time Employee
BNSF Burlington Northern Santa Fe Railway GC/CM  General Contractor /Construction Management
BOS Bus on Shoulder GEC General Engineering Contract
BRT Bus Rapid Transit HVAC Heating, Ventilation and Air Conditioning
CCB Change Control Board ICD Integration Control Document
cCcrTv Close Circuit Television IDS International District Station
CDF Controlled Density Fill IFB Issue for Bids
CHS Capitol Hill Stati .
aptiol B station IFC Issue for Construction, also Industry
CM Construction Management Foundation Classes
MU Concrete Masonry Unit IRT Independent Review Team
co Change Order IWP Industrial Waste Permit
CP1 Cost Performance Index JA Jacobs Associates
CPM Critical Path Method JARPA Joint Aquatic Resource Permit Application
DAHP Departme.nt of Archaeology & History KCM King County Metro
Preservation
LNTP Limited Notice to Proceed
DART Days Away, Restricted or Modified ) ) )
LRRP Light Rail Review Panel
DB Design-Build ) )
LRT Light Rail Transit
DBPM Design-Build Project Management
] ) LRV Light Rail Vehicle
DCE Document Categorical Exclusion
LTK LTK Engineering Services
Design, Engineering and Construction
DECM Manig em eit g MACC Maximum Allowable Construction Cost
DEIS Draft Environmental Impact Statement MBT Mount Baker Tunnel
DP Design Package MEPF Mechanical/Electrical/Plumbing/Fire Sprinkler
MI M Island
DPD Seattle Department of Planning and erect st
Development MLK Martin Luther King, Jr. Way
DSC Differing Site Conditions MOA Memorandum of Agreement
DSDC Design Support During Construction MOU Memorandum of Understanding
DSTT Downtown Seattle Transit Tunnel MOW Maintenance of Way
EFC Estimated Final Cost MPPCV  Major Public Project Construction Variance
EMI Electro Magnetic Interference MRB Material Review Board
ERC East Rail Corridor MUP Master Use Permit
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Acronyms ;

SOUNDTRANSIT

NB Northbound SCC Standard Cost Categories
NCR Notification of Change Report SCL Seattle City Light

NCTP North Corridor Transit Partners Supplemental Draft Environmental Impact

. . . SDEIS
NEPA National Environmental Policy Act Statement
NOAA National Oceanic and Atmospheric SEPA State Environmental Policy Act
Administration o
SIP Street Improvement Permitting
NPDES National Pollutant Discharge Elimination SPI Schedule Performance Index
System
SOW Scope of Work
NTP Notice to Proceed
SR State Route
OCS Overhead Catenary System
) ) i ST Sound Transit
OMF Operations and Maintenance Facility
. ) . > START Seattle Tunnel and Rail Team
OMSF Operations and Maintenance Satellite Facility
I i .
PA Public Address System SW Stacy and Witbeck, Inc
PE Preliminary Engincering TBM Tunnel Boring Machine
PEP Project Execution Plan TCAL Temporary Construction Airspace Lease
PEPD Planning, Environment and Project TCE Temporary Construction Easement
Development TE Traction Electrification
PMOC Project Management Oversight Consultant TFK Traylor Frontier Kemper Joint Venture
PSST Pine Street Stub Tunnel TOD Transit Oriented Development
P&R Park and Ride TPSS Traction Power Substations
Q Quarter TVM Ticket Vending Machine
QA Quality Assurance UAC Unallocated Contingency
QC Quality Control U-Link University Link project
QRA Quantitative Risk Analysis UDS University District Station
RE Resident Engi
eoident Engimect USFWS  U.S. Fish and Wildlife Service
RFC Request for Change . .
Uw University Of Washington
RFD Request for Deviation
UST Underground Storage Tank
RFI Request for Information
UWS University of Washington Station
RFP Request for Proposal
VAV Variable Air Vol
RFQ Request for Qualifications arlable Al Volume
RIR Recordable Injury Rates VE Value Engincering
RMP Risk Management Plan VECP Value Engineering Cost Proposal
ROD Record of Decision VMS Video Management System
ROW Right -of -Way WBS Work Breakdown Structure
RSD Revenue Service Date WDFW Washington Department of Fish and Wildlife
SB Southbound WSDOT  Washington Department of Transportation

SCADA Supervisory Central and Data Acquisition
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