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Construction Industry Forecasts
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CAI Comparison Highlights 2017 & 2019

• Carpenter           9-11%   
• Operators           10%        
• Electricians         9-11%     
• Truck Drivers      9-11%       
• Laborers             9-11%       

Projected 
Workforce 
Shortage

• Carpenter          95             
• Operators          19             
• Electricians       178             
• Truck Drivers     0                
• Laborers           110             

Projected 
Apprentice 

Completions
(for 2019)

• 6.4%
• 5.5%
• 4.8%
• 6.4%
• 6.7%

• 137
• 42
• 290
• 8
• 135

2017 2019
Projected Regional 

Labor Deficit 
(ST Tri-County 

Region)

2017
10%

2019
6.2%
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Construction Industry Forecasts

Employment by Source in King, Pierce, and Snohomish counties, 2019-2023

Sources: WA Office of Financial Management, 2017; WA Department of Revenue, 2018; WA Employment Security Department, 2019; Puget Sound 
Regional Council, 2019; US Bureau of Labor Statistics, 2018.
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Annual Occupational Supply Gaps for ST

Sources: WA Office of Financial Management, 2017; WA Department of Revenue, 2018; WA Employment Security Department, 2019; WA Labor & Industries Department, 
2019; Puget Sound Regional Council, 2019; Sound Transit, 2017; US Bureau of Labor Statistics, 2018; National Center for Education Statistics, 2019; Community Attributes 
Inc., 2017, 2019.
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Construction Worker “Pipeline”

Apprentice 
Female + POC 

57%

Journey-Level
Female + POC

35%
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Retention rates for men 
and women are similar  
in King Pierce and 
Snohomish counties

Apprentice Retention by Gender
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Retention by Race

Construction Apprenticeship Retention Rates by Race
King, Pierce, and Snohomish Counties, 2014 – 2018 average
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Workforce Utilization Summary – July 2021



RISE Up



Knowledge, Tools And Skills For 
Creating a Respectful Workplace

Training for Individuals in a Supervisory or 
Project Management Role



A Respectful Workplace is…

one where all employees are 
treated fairly, difference is 
acknowledged and valued, 
communication is open and 
civil, conflict is addressed early 
and there is a culture of 
empowerment and cooperation.

A Respectful Workplace Is…



Training Components
Awareness Knowledge Tools

• Equity vs. Equality
• Implicit Bias
• Subtle Acts of 

Exclusion
• Intention vs. Impact

• What is a respectful 
workplace? 

• Examples of bullying, hazing, 
harassment and retaliation

• Conflict Resolution
• Bystander 

Intervention
• Giving & Receiving 

Corrective Feedback

RISE Up! Training Overview
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• To date, over 350+ 
supervisors and staff 
have been trained over 
18 sessions

• Provides Knowledge, 
tools and skills for front 
line supervisors

• Includes resources such 
as Tool Box talks, jobsite 
posters & pocket cards

RISE Up! Training



Trades Related Apprentice 
Coaching (TRAC)



16

Ali, a graduate from TRAC Mission Creek, joined local 
528 and is working on the E130 Eastlink Extension 
project for Kiewit. She has worked over 2700 hours, 
earning over $87k in wages plus $51k in benefits.

On Sound Transit projects
• 20 TRAC graduates 
• Working more than 25,000 

hours
• Earning over $863,000 plus 

$486,000 in benefits TRAC student’s giving 
ST staff a tour and 
proudly showing off the 
new Mission Creek 
facility they helped build 
with the sponsorship.

Trades Related Apprentice Coaching



Workforce Development Initiatives



Sound Transit Workforce Initiatives



Sound Transit – City & Port of Seattle
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REGIONAL PUBLIC OWNERS (RPO)

Goal:  
Meet regional public construction project demand by diversifying, 
expanding and retaining the workforce 

Purpose:  
Work collectively and coordinate efforts to meet the common goal
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2020 Apprenticeship Guidebook



Thank you.

soundtransit.org


