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Agenda

Look back, look forward

* Introductions
« 2020: Building passenger confidence
« 2021: Welcome, the Northgate Link Extension opening

« 2022: Beginning to rebuild ridership
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2020, early 2021:
Building passenger

confidence




Building passenger confidence
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Use Transit GO Ticket or
buy a ticket at the station.

Cover your face when you ride.
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Addressing psychological safety
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2021: Northgate opening,
awareness & supporting

ridership




Northgate Station
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Print, eftc.

U District

Othello

Viajes en avién y viajes a través del tiempo, ahora mas r
conectados que nunca el pri pL a region hasta |2 ;

ar &l Burke Mu A i g > largo de
Fishing tale and miles of trails, now closer than ever.

SOUNDTRANSIT From year-round fishing at Greenlake to the bike-friendly ?

Chief Sealth Trail, three new Link light rail stations along the
1 line are connacting neighborhoods like never befora. SOUNDTRANSIT
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Social media:
drum beat of
excitement for
opening day
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Sound Transit #VaccinateWA - ] /@ & & @SoundTransit - Apr 9

Get ready to ride! New light rail stations in the University District, Roosevelt
and Northgate neighborhoods open October 2! #Link21
soundtransit.org/blog/platform/...

It’s arriving!
Northgate Link opens October 2

seattledot and 5 others
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Instagram, Facebook, Twitter

= soundtransit &
=/ Seattle, Washington

Sound Transit #VaccinateWA - ] /@ & @ ©@ScundTra.. - Aug30 =
‘We're about a month away from:

s Eight minute trips from Roosevelt to Capitol Hill
i 10 minutes from the U District to downtown
i 20 minutes from Northgate to the stadiums

- - See you onboard (end flying past traffic) starting Oct. 2! #Link21
wo million ==

total
impressions

Qv . W
@WPh Liked by katie_metzger and 829 others
soundtransit We can't wait to welcome you to your
new stations on 10/2! Interactive installations will
be up at the stations through the end of October.

Check out the link in bio for details. See you next
Saturday!
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The Platform

Rebar to rails: A look back at building Northgate
By Bruce Gray
July 14, 2021

As we get closer to the... Read more

Explore U District and Roosevelt Stations
By Katie Metzger

August 10, 2021

Welcome to opening day (and month!)
By Katie Metzger

September 24, 2021

Opening day for the new Northgate, Roosevelt and U District
Stations will be unlike anything we've done before. Whe... Read
more
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Results: Opening weekend

by the numbers




Great opening weekend social
reach/engagement ® =,

Estimated 270,000+ people
reached via social channels

Sound Transit #VaccinateWA - & /@ £ @ @SoundTransit - 14h
Welcome to the future of transportation! It’s great to see our region coming
closer together, with more connections, quicker trips and a greener way to
get around.

We're just getting started, but for now, welcome U District, Roosevelt and
Northgate! #Link21

vQav . H
@ hF Liked by katie_metzger and 933 others
sourddtransit THAME YL to averyone who cams
out tnday 1o celebrote the opaning of your new
stations a1 Northgate, Roosevelt and U District. The
neighbiothood evernis showed the amazing
conractions already i place and we lsak forwand
to ghang mone peapke mong ways o explore. The
special installations a1 the stations will be up
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Community-led social: Trending Sound
Transit

What’s happening

MLB - LIVE
Padres at Giants

#31NightsOfHalloween(- )
Watch all October long on Freeform
Promoted by Freeform's 31 Nights of Halloween

Trending in Washington
Northgate
1,043 Tweets

MLB - LIVE
Red Sox at Nationals

Trending with Houck
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ﬂ Dana Weber Believes Go M’s! @dana weber - Oct 2

On the @SoundTransit 1 Line from Northgate to the Mariners game. Got
downtown in 15 minutes! Socoooe nice!
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Alex Hudson @Ersilians - 11h
Replying to @SoundTransit
Big love to everyone at @SoundTransit for making this possible. You are
literally building a better future for our region.

Jesse Piedfort @jessepiedfort - Oct 2

| stepped onto the new train at #Northgate this morning, and five minutes
later | was exploring the U District. It felt like actual magic. #Link21
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2022 forecast: Beginning to
rebuild ridership
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Ridership development, another opening

Building passenger confidence will still be key

Continue to emphasize health and safety, including psychological
safety, mask requirements, cleaning and “text security”

Hilltop Tacoma Link Extension opening celebration

How to pay will be a key message: ORCA (next generation) benefits
and how to use, reduced fare options
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Thank you.
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