Community Oversight Panel Annual Retreat

Wednesday, March 29, 2023, 5:30 — 8:15 PM

Union Station
401 S. Jackson St.
Seattle, WA

**Hybrid Meeting — In person and Video/ Conference**

Meeting Link for Attendees:

Click here to join the meeting

Meeting ID: 288 512 856 812
Audio/Dial-in Number: + 206-485-1387
Phone Conference ID: 521 530 080#

5:30-6:00 PM CEO Discussion
e Julie Timm, Sound Transit CEO
6:00 - 6:30 PM COP Responsibilities
e Desmond Brown, General Counsel
6:30—7:00 PM Sound Transit 101
e Bruce Gray, Strategic Advisor to the CEQ’s Office — Special Projects
7:00-7:15PM Break
7:15-8:15PM Discussion

e James Peyton, Chair, COP Members

2023 Focus Areas

e Adequacy and appropriateness of station access, including use of emerging technologies

e Coordination with local jurisdictions to mitigate impacts of unauthorized parking around
stations

e Monitoring and review of social equity, racial equity and inclusion policies

e Fare enforcement

e Uses of peer comparison data

e Asset management plan progress


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjZkNDczMTUtYWQ0ZS00ZjQ1LWIxMTQtMGI2Zjg3YWIzYzNh%40thread.v2/0?context=%7b%22Tid%22%3a%22ca24b0af-d8fb-4e62-9ead-8b37062261d0%22%2c%22Oid%22%3a%22eee525b8-1e47-4781-b204-f01400e5a97e%22%7d

Reliability and availability of federal, state, local, and third-party funding sources
Customer experience focused metrics across the RTA region and transit agencies within
it

COVID-19, contingency planning, and disaster preparedness

Program realignment, interagency cooperation, and interoperability



