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Ballard Link Extension

v Includedin Sound Transit 3 (ST3) voter approved plan.

v Adds nearly eight miles of light rail service, including a new
light rail-only downtown tunnel.

« Includes nine new stations from Chinatown-International
Districtto Ballard.
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Sound Transit Board Direction (M2023-18)

Ballard Link = Y
Extension SOUNDTRANSIT SE
Overview

=  March 2023, the Sound Transit Board identified a Station North
of CID (Midtown James Street Station) and a Station South of
CID (CID Dearborn Street Station) as the preferred alternative
for the Ballard Link Extension (BLE) in the Chinatown-
International District.

* The Board also directed further study of the CID 4th Avenue
Shallower Alternative as part of the environmental review
process.

= A new BLE Draft EIS will be completed that inlcudes the new
Preferred Alternative and refinements to other alternatives.

Learn more

In 2024, learn more at our ongoing community information sessions.
Explore topics of interest related to the project and next steps ahead
of the publication of the BLE Draft EIS in late-2024.

South ’
Downtown Hub CH Q\]IS Seattle A4l

- SOUNDTRANSIT King County
Planning

Overview

“The Board acknowledges that, regardless of the location of the
CID station, south downtown would benefit from the Union Station
activation and Jackson Hub improvements” — (Pg 14). This effort

=  Builds on recent further studies effort and past community
and agency planning efforts to continue engagement with the
community.

=  Follows direction from the Sound Transit Board to clarify
potential scope and schedule of such improvements as well
as funding and partnership opportunities.

=  Encompasses CID, Pioneer Square and beyond to improve
accessibility through the neighborhoods and to nearby
stations and transfer points.

Join us

Starting in early 2024, Sound Transit, the City of Seattle, and
King County will host a quarterly workshop series to envision and
identify improvement projects in the South Downtown area. Staff
will report back to the Board on the above in advance of Board
selection of the project to be built.
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CID Community Info Sessions

In preparationfor the upcoming Ballard Link Extension (BLE) Draft Environmental Impact Statement (EIS), we are holding a
series of information sessions through 2024 for the Chinatown International District (CID) and Pioneer Squarecommunities.
We are exploring topics and questions you expressed an interestin over thecourseofthe environmental review process.

Session #1 — Equity (Thursday, March 28, 4-6pm)

*  Share how equity analysis, engagement tools, and community feedback inform
project development and decision milestones

+  Seek community feedback on racial equity outcomes and next steps

Session #2 - Regional and Local Access (Tuesday, April 30, 4-6pm)

*  Share how future riders will access key destinations, transfer between light rail
lines and other transit modes based on different CID and Midtown station
location scenarios

Sessions #3, #4, and #5 - Construction Topic (Summer/Fall 2024)

+ Share what has been learned through project development and further studies
about construction approach and duration

*  Explore ways to further minimize construction impacts and duration in the CID

Session #6 - Environmental Process (Summer 2024)
* Provide information about the environmental process, including next steps and
how the new Draft EIS will build on prior work and public feedback

Session #7 - Mitigation and Community Benefits (Fall 2024)
» Discuss what mitigation refers to in the context of the environmental process,
and how and when it is defined
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Environmental Impact Statement (EIS)
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What Is typically studied in an EIS?

HQ'D%' Transportation ‘m-.“ﬁi Built environment

* Regional transportation « Acquisitions, displacements and relocations
« Transit services * Noise and vibration
 Arterial and local street systems « Economic effect
« Parking * Visual resources
* Non-motorized facilities « Parks and recreation
« Navigation * Land use
* Freight * Energy
ﬂg - Hazardous materials
Natural environment . Public services
 Air quality and greenhouse  Historic and archaeological resources
gas emissions  Social resources, community facilities and
» Ecosystems neighborhoods
« Waterresources » Electromagnetic fields
» Geology and soils « Utilities
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EIS studies:
Environmental Justice

Environmental justice means the just treatment and meaningful
involvement of all people, regardless of income, race, color, national
origin, Tribal affiliation, or disability, in agency decision making and other
Federal activities that affect human health and the environment so that
people:

(1) Are fully protected from disproportionate and adverse human health
and environmental effects . . . including those related to climate change,
the cumulative impacts of environmental and other burdens, and the
legacy of racism or other structural or systemic barriers; and

(2) Have equitable accessto a healthy, sustainable, and resilient
environment in which to live, play, work, learn, grow, worship, and
engage in cultural and subsistence practices.

(Councilon Environmental Quality, National Environmental Policy Act
Implementing regulation, 2023)
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How we got here and where we are going

2016 Mar - Apr 2018

Sound Transit Alternative refinements based
3 (ST3) voter on technical evaluations and
approved public feedback

Feb - Mar 2018
Early scoping comment
period and open houses

2017 2018

2018

Racial Equity Toolkit (RET) working group of
staff from Sound Transit and City of Seattle
formed. Outcomes drafted using input from
previous community engagement and RET
process informs project development and
community engagement

2019

= Outcomes refined based on additional
community engagement and feedback

= RET Level 3 Alternatives Report published,
highlighting potential benefits/burdens of
alternatives being studied

= Sound Transit Board does not identify a
preferred alternative in the CID segment

Feb - Mar 2019

West Seattle and Ballard Link
Extensions Draft EIS Scoping
comment period and open houses

May & Oct 2019

ST Board identifies route and
station location alternatives to

be studied in West Seattle and
Ballard Link Extensions Draft EIS

2019 2020 2021

Late 2019 - 2021

Draft EIS analysis, including draft
environmental justice analysis, completed
alongside RET process to inform project
development and community engagement

2022

= February - Draft RET Report: Environmental
Review Phase published, highlighting potential
benefits/burdens and alignment with racial equity
outcomes

= July - RET Report: Environmental Review Phase
published, incorporating community feedback
from Draft EIS comment period. Sound Transit
Board requests further studies, including
studying concepts requested by community and
refining 4th Shallow, minimizing impacts and
maximizing community benefits.

= Fall = Guided by RET process and CID Toolkit,
Sound Transit and the City of Seattle host
a series of community workshops and other
engagement to shape further study scope and
next steps

Jan - Apr 2022

West Seattle and Ballard Link
Extensions Draft EIS publication
and comment period

Jul 2022 - Feb 2023
ST Board requests
further studies for BLE

2022

2023

= ST Board identified Dearborn Street Station and
Midtown (James Street) as preferred alternative
and directed staff to study concepts

= 4th Shallower, maximizing connections to
all regional/local transit modes

* minimizing/ eliminating construction
impacts to CID

= reduce duration of construction
Regardless of station locations, explore
potential improvements in south
downtown

* Nov — Guided by RET process and CID
Toolkit, hosted open house and designed 2024
engagement series

2023 1We are here! 2026

2039
Anticipated start of
service for the BLE

2026*

Ballard Link Extension Final EIS
anticipated to be published.
Board selects project to be built

2026

= Update RET Report: Environmental Review
Phase will inform Project to be Built decision

= Update strategies to advance opportunity
and minimize harm documented and begin
implementation as appropriate (ongoing)

2024
= South Downtown Hub workshop series starts

* Community Information Sessions to prepare

community for upcoming Ballard Link Extension
Draft EIS

= RET Report: Environmental Review Phase
update to include analysis of new alternatives
and additional community feedback and share
with the public and Sound Transit Board

= |dentify potential strategies to advance
opportunity and minimize harm
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What is the Racial Equity Toolkit? " SounpTransit @) Seattle

The Racial Equity Toolkit (RET) is designed to integrate an explicit consideration of racial equity in
decision-making related to projects, policies, programs and practices. It is both a product and a process.

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Outcomes Involve Stakeholders and Determine Advance Evaluate, Raise Report Back
Establish key Analyze Data Benefits and/or Opportunity or Awareness, Be Share
community Gather information from community Burdens Minimize Harm Accountable information
outcomes for and staff on how the issue benefits Ane.\Iyze Issue Develo!o Track impacts on learned from
racial equity to or burdens the community in terms for impacts and strategies to communities of color analysis and
guide analysis. of racial equity. alignment with create greater overtime. Continue to unresolved
racial equity racial equity communicate with and ISSUes
= What data should we collect? outcomes. or minimize volve stakeholders.
= Whose voices need to be heard? unintended Document unresolved
conseqguences. ISSUes.

How does the RET inform decision-making
for the Ballard Link Extension project?

During project planning, the RET defines outcomes for racial

equity, examines route and station locations and how they

perform relative to those outcomes, emphasizes meaningful
community engagement on potential benefits and burdens and
how to advance opportunity or minimize harm, and elevates key
considerations for the public and decision-makers. These results are
shared with the community and Sound Transit Board at key project
milestones to inform actions.
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Racial Equity Toolkit Outcomes

During the WSBLE Draft EIS phase, racial
equity outcomes were updated as follows:

= Advance environmental and economic justice to improve
economic and health outcomes for communities of color.

=  Enhance mobility and access for communities of color and low-
Income populations.

= Create opportunities for equitable development that include
expanding housing and community assets for communities of
color.

= Avoid disproportionate impacts on communities of color and
low-Income populations.

= Create a sense of belonging for communities of color at all
stations, making spaces where everyone sees themselves as
belonging, feeling safe, and welcome.

= Meaningfully involve communities of color and low-income
populations in the project.

Based on continuous community feedback,
the RET team further focused on the following
outcomes for Chinatown/ID station area:

= Limit harmful impacts of the project and work with impacted
communities to identify opportunities to repair past harm

o Maximize connections for all users

*  Community shapes decisions that impact them, through self-
determination and with a 100-year vision for future generations

"W SOUNDTRANSIT @ Seattle

What do these outcomes

mean to you?

Is there anything
we are missing?
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CID Engagement Toolkit
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What iS the CID Engagement TOOIkit? Chinatown International District

Community Engagement Toolkit

This is a tool developed by and for community stakeholders in Seattle's Chinatown | |
Part 3. Planning Guide

International District (CID) to collectively engage, make decisions about and advocate o
for community interests when faced with issues, concerns or projects that could impact
the CID. It 1s also being made avalilable to the general public as a resource for other

- CID Visioning Advisory Group
communities and governmental partners.

Updated January 2022

EFH T A eBrEER:
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The goals for using the Toolkit are to ensure:
= Opportunities for meaningful participation of diverse communities in the CID. e o oy S Took o i S e 017

= Powerful community voice and advocacy on projects and policies that affect the CID.
= Implementation of projects in a way that supports community goals and needs.
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Core Values

Inclusion and Equity

Transparency and Trust

Be clear and open about the process
and decision-making.

Report back how input and feedback
was used or informed the work.

Civility

Create spaces where people are
comfortable sharing opinions.

Listen and understand others’' ideas and
perspectives.

Collaboration and Shared Purpose

Reach back to reach forward, embracing
history between neighborhoods to move
forward.

Focus on working together for the
common good.

Work through differences of opinion
respect fully and constructively.

Be open to mistakes, learning, and
Improving over time.

CID Community Process

For ongoing discussion with the
community and agency partners:

What are the implications
of these values for this
particular issue or project?

In what ways will it be easy
or challenging to act on
these values in this project?

What should we pay attention
to in order to ensure that
these values and principles
are activated in this project?
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