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Long-term Financial Planning o SounoTranst

Long-term Financial Projection to 2041

= 25-year plan including all Sound Move, ST2, and ST3 sources and uses.

Transit Improvement Plan to 2024+

» Board-approved life-to-date and future costs for active projects.

Budget 2019

» The annual appropriation for all revenues and expenditures.




2019 Sources and Uses of Funds:

Sources of Funds
In Millions

Other $51 2%
Unrestricted Cash

Balance $487 17%.

TIFIA Loan
$100 3%
\ Retail Sales
Fare Revenl]e/‘ and Use Tax
$103 4% | o/ $1,366
— A47%
Property Tax,
$152 5%

Federal Grant;/
$318 11%

|
Motor Vehicle Excise Tax $335 11%

|y
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Uses of Funds
In Millions

Debt Service
Projects $135 5%

$2,239

Transit Other
7% | Modes $33 1%

Charges to
Projects
$159 5%
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$504M Operating Departments Budget

Budget Summary 2018 2018 2019 “19B v “19B v
($ in millions) Budget  Forecast Budget '18F ($) ’18F (%)
ST Express 142 139 148 9 6%
Link & Tacoma Link 126 110 143 33 30%
Sounder 54 52 55 3 6%
Transit Modes 321 301 345 44 15%
Charges to Projects 146 141 159 18 12%
Total Departments $468 $443 $504 $62 14%

*Numbers may not add correctly due to rounding.




Workforce Growth to Support Expanding System T SounoTRAnSIT

Program Expenditures vs. Positions by Year

$3,000

$2,743M 117 New Positions
$2,500 Proposed for 2019:
= 63 to support
$2,000 . . .
Increasing capital
$1,500 project activities.
$1,018M 1.022M — . " 27tosupport growing
51,000 1,068 ’ operations.
723 758 927 .
$500 = 27 to support growing
2015 2016 2017 2018 2019 s .
Actual Actual Actual Forecast  Budget administrative needs.

—Number of Positions —Program Expenditures ($M)



2019 Budget: $2.9B o SounoTRansT

2019 Budget
In Millions

Debt Service
$135 5%

Other

Projects $33 1%

$2,239

7% Transit

Modes
$345
12%

Charges to
Projects
$159 5%



Ridership Forecast 52M, Up 4M Over 2018 Forecast & SounoTransir

Millions

= Ridership to increase 8%.

» Link continues to grow with 16%
Increase.

= Sounder up by steady 3%.
= ST Express down by 1%.
= Tacoma Link up by 11%.

Please note % change is from 2018 Ridership Forecast.

RIDE THE WAVE

2012 2013 2014 2015 2016 2017 2018 2019

mlLink mSounder mST Express ®Tacoma Link



$345M Transit Modes Budget "o SouoTRansT

ST EXxpress
$148 43%

Tacoma

Sounder Link
$55 16% 7 $5 1%

\\

Link
$138 40%




Purchased Transportation
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$195M 2019 Annual Budget .

ST Express
$129 66%

Link
$53 27% "

Sounder
$13 7%

ST Express is up 9% to $129M
due to increased platform hours
and increase in partner rates.

Link is up 13% to $53M due to
iIncreases in labor rates and
partner agency staffing levels.

Sounder is up 4% to $13M due
to increases in labor rates.



Services: Security & Safety o SounoTRanST

$34M 2019 Annual Budget = Security & Safety is up due to

DSTT takeover and new Securitas
contract and KCSO agreement.
KCSO : .
$16 47% // Other ™ Securitas is up 73% to $15M due
$2 7% to increases in labor rates and
staffing levels.

Securitas
$15 46%

= KCSO s up 33% to $16M due to
addition of 3" shift and Northgate
academy slots.
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2019 Budget: $2.9B o SounoTRansT

2019 Budget
In Millions

Debt Service
$135 5%

Projects Other
$2,239 $33 1%
. Transit

'Charges to
Projects
$159 5%



Proposed 2019 Projects Budget: $2.4B

2019 project budget higher by $820M or 52% over the 2018 forecast with

o SOUNDTRANSIT

RIDE THE WAVE

System Expansion Link projects accounting for $682M or 83%.

2019 2019

Projects Adoggig 2018 Prop;gig Budget v Budget v
(in millions) Forecast 2018 2018

Budget Budget

Forecast Forecast

Sys Expansion-Link $1,553 $1,370 $2,052 $682 50%
Sys Expansion-Non Link 126 96 148 52 54%
Enhancement 57 16 37 21 131%
State of Good Repair 55 19 73 54 284%
Administrative 78 77 89 12 16%
Total $1,868 $1,578 $2,398 $820 52%

*Numbers may not add correctly due to rounding. 12



Link projects in all corridors $2.1B "5 SounpTRaNSIT

RIDE THE WAVE

Link Light Rail Everett

—— Mukilteo
—
S——"F
Sounder Rail
Bus Rapid Lynnweod
Transit (BRT) Edmonds Bothell
ST Express Shoreline | Woodinville
Bus
Northgate
Ballard Kirkland Redmond
uw
Seattle Bellevue
Mercer
Island
lssaguah
Burien Renton
SeaTacfArport Tukvala
Angle Lake
Das Moines Kent
T. Federal
acoma Way Auburn
TCC Fife
Tacoma Sumner
Dome
Lakewood Puyallup
A Bonney Lake
N DuPont



East Corridor

= East Link $744M —
construction peaks.

= Operations & Maintenance -

Facility: East $108M —
focus on construction.

= Downtown Redmond
$104M — focus on ROW.
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North Corridor "o SounoTrans

= Lynnwood $400M —
construction ramps
up.

= Northgate $248M —
track, tunnel and
station construction.

= University Link $3M.
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South Corridor "o SounoTRansT
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= Federal Way $248M —
award design-build contract.

» Hilltop Tacoma $61M —
continue construction.

» Tacoma Dome Link $16M —
Includes OMF: South.

= South 200th Link $1M.
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Central Corridor and Systemwide "W SounTRANSIT

RIDE THE WAVE

NW Market St moBallard
Central Corridor
[ ] ®

= \West Seattle & Ballard Link $31M —

looking at alternatives.
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%, Seattle
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Sounder investments $37M "= SOUNDTRANSIT

RIDE THE WAVE

Sounder Access Projects. &
Sounder Fleet Expansion .$

Sounder Maintenance
Base.

= Sounder South Capacity
Expansion.

LN
]

2 % -
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Six Sounder access projects $18M - across region
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* Increased project allocation for Auburn and Kent parking and

access projects.

Downtown Everett
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* SOUNDTRANSIT

Bus System Expansion $88M - early construction for BRT

Bus Rapid Transit
= |-405 BRT.
= SR522/NE 145th BRT.

Regional Express

= |-90 Two-Way Transit & HOV.
= Bus Base South.

= Bus on Shoulder.

» RapidRide C and D.

RIDE THE WAVE
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Enhancement $37M - focus on current projects "o SounpTransir

Enhancement projects improve
efficiency and effectiveness, improve
the rider experience, increase system == us
functionality, or reduce operating
expenses.

* Downtown Seattle Regional Mobility
Improvements to support buses
leaving the tunnel.

» Link OMF (Seattle) - Renovations to
support staff increases.

» Link OMF (Seattle) Light Rail Vehicle
Lift adds maintenance capacity. “

» Bike Parking Program.
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RIDE THE WAVE

State of Good Repair $73M " SounpTransIT

State of Good Repair ensures or extends
the useful life of an asset and replaces
those at the end of their useful life.

» ST Express Fleet Replacement: 25 buses.

Sounder Vehicle Overhaul Program:
passenger car midlife maintenance.

Link Light Ralil Vehicle Overhaul: midlife
maintenance.

DSTT-Capital Improvements.

Tacoma Dome Station major maintenance.



2019 Budget: $2.9B
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2019 Budget
In Millions

Debt Service

$135 5%
Projects ‘ Other
$2,239 et $33 1%

Transit

0
7% Modes
S $345

Charges to
Projects
$159 5%



Debt Service and Other Budgets: $167M "o SounoTransr

= Debt Service: $135M.

= Donations: $7M.

= Reserves: $16M.

= Tax Collection Fee: $7M.

= Retall Sales & Use Tax Offset fee: $3M.

Project (in millions) Construction Tax Offset
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Federal Way Link 40.5 1.3 = S i
1-405 BRT 28.4 0.9 e
SR 522/NE 145t BRT 12.0 0.4

TOTAL $80.9 $2.6
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Next Steps
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December

O&A Committee — Recommends Budget to Board

13

Capital Committee — Recommends Budget and Transit Improvement
Plan to Board

20

Board —Budget and Transit Improvement Plan Adoption

Thank You!
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