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Action: Authorize INIT Contract Change Order – equipment and vending machine spares, parts, 
and components. 

 
Purpose: To authorize Sound Transit to process and execute a contract Change Order (CO) with 
INIT for equipment and vending machine spares, parts, and components.   
 
Background: The contract CO will do the following: 
 
1. Increase the not-to-exceed (NTE) amount of the contract by $1.9M and decrease the same 

amount of contract contingency which is funded by the Regional Capital Budget Contingency. 
The increase in contract capacity is necessary to order vending machine spares, parts, and 
components. 
 

2. Increase the NTE amount of the contract by $3,422,654.96, which is 100% funded by King 
County Metro. The increase in contract capacity is necessary to accommodate King County 
Metro’s order of additional validators to expanded all-door boarding to their entire fleet. 

 

Recommendation: The Regional Program Manager and Business Managers recommend this 
authorization. 


