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Our team

Brittany Esdaile

Director, Regional Fare 

Systems

Chris McKnight

Manager, Marketing 

and Communications

Erin O’Connell

Marketing Project 

Manager

ORCA Joint Board

Steering Committee

Scott Corbridge

Regional Program 

Manager

Creative Services

Vendor

Media Buying

Vendor



Our business model

Core strategy, product 

marketing and content 

creation

Distribution and 

coordination

Customer 

experience



How we spend our time
Brand management

Reporting and analytics

Strategy Social media, email, articles

Product content: brochures, videos, user guides

Multi-channel marketing calendar
Content management

Regional content distribution

Regional meetings

Project and vendor management

Content creation

Administrative

Product marketing

Customer insights, launches, partner marketing 

PR, press kits

Marketing operations and tools

Planning and budgeting



How we collaborate

ROOT 

Marketing

Regional Marketing 

Committee
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Account SMEs
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Customer Service

SMEs
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Outreach Teams
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Flexibility and scalability

ROOT Marketing Team (Baseline 3-4 projects) 

Next gen ORCA 

Launch (5 projects) Card Replacement Campaign (2-3 projects)

Mobile tap-to-pay 

launch (3-4 projects)
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Phase II

Projects, (TBD) 

Retail launch (2-3 projects)



Launch update



Current ORCA
New website and 

mobile app

More payment 

options 

Retire current 

card

Today Early 2022 Late 2022 2023+

What customers will experience
New
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Legacy next gen

2X

(Vending)

(Tap to pay)

(Vending)

(Tap to pay)
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What customers need to know
New

Better 

account 
tools

More ways 

to pay

More 

services

Retire 

original 

cards 

1 2 3 4

• The next gen ORCA program will be delivered in phases that build on each 

other and offer increasing benefits to customers: 



How we’re saying it

How the Puget Sound gets 

around

Be Transit Ready
(Mobile App)

Get One to Go
(Card)

Brand
Tagline

Product
Use cases

Reduced Fare 

Programs
Retail Network

Equity and 

Accessability

Business 

Programs
Partners

Features
Use cases



What it looks like



What it looks like



What it looks like



What it looks like



Retail marketing kit



More translations



myORCA.com landing page



Community Engagement Report

12 Meetings to date 140+ Attendees 120+ Advocacy groups, local gov’ts and 

business organizations represented

Organizations Briefed (Partial List) Upcoming in June/beyond

King County Mobility Coalition

Transportation Access Coalition (TAC)

Community Transportation Advisory Group (CTAG)

Kitsap Housing & Homelessness Coalition

Downtown on the Go

Tacoma Pierce County Chamber Business Info Series

WSF Ferry Advisory Committee – Executive Committee

Lakewood Chamber

Citizens Accessibility Advisory Committee (CAAC)

Downtown Seattle Association/Commute Seattle

As of 5/11/21



Thank you


