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Actions Complete 

(in last ~two months)

  
 Training Planning Kickoff Meeting      8/20/20

 SI Functional Unit Test – CRM Part 1                   9/23/20

 Legacy DARe Soft Launch       10/2/20

 Retail Network Card Procurement CO      10/5/20

 SI Production Acceptance Test Phase      10/6/20

next generation ORCA 
Monthly Program Dashboard

Upcoming Actions Anticipated
(in next ~two months)

 
 SI Functional Unit Test – Backoffice Begins  10/12/20

 next gen DARe Design Workshops  10/26/20

 SI FUT – CRM Part 2 and Third Parties Begins    11/2/20

 Retail Network Preliminary Design Complete  11/20/20

 SI Preliminary Design Complete  11/27/20
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