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Actions Complete 

(in last ~two months)

  
 Phase II Planning Kickoff       12/7/20

 SI Trades List Approved        1/19/21

 SI Scope Shift Approved       1/19/21

 SI Functional Unit Testing Complete       2/26/21

 SI System Integration Testing Kickoff         3/1/21
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Upcoming Actions Anticipated
(in next ~two months)

 
 Quarterly Risk Review   3/26/21

 Next gen ORCA Launch Timeline Confirmed    3/31/21

 Retail Network Preliminary Design Complete    3/31/21

 SI Final Design Substantial Completion    4/30/21

 SI System Integration Testing Round 1 Complete   6/18/21
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