
Establish Objectives

Employee proposed

JB Review Committee Input

JB Finalize

JB Review Committee 
communication to employee

Tracked in ST system

Complete by end of January

Mid-Year Feedback

Employee Update

JB Review Committee Input

JB Finalize

JB Review Committee 
Communication to Employee

Tracked in ST system

Complete by end of July

EOY Evaluation

Employee self-evaluation

JB Review Committee Input

JB Finalize

JB Review Committee 
Communication to Employee

Tracked in ST system

Complete by end of December

ROOT Director Performance Evaluation Process
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Performance Evaluation Components

• Objectives section - SMART goals 

• Competency areas: 
• Collaboration

• Inclusion/Respect

• Integrity

• Passenger Focus

• Quality

• Safety
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