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Timeframe iﬂb Title - Open Positions Process Complete Status
[ Q32021 Business Systems Analyst ‘- 20% _HR Processing

Sr. System Administrator ‘ - 20% HR Processing

Sr. Treasury Analyst |_ 60% Interviewing
Operational Readiness
E’Iilestone Status Percent Complete
Change Control Board On Track _ 45%
Failure Review Board On Track - 25%
Financial Processes On Track - 30%
Financial Systems On Track _ 55%
InfoSec Preparedness Analysis On Track | 5%
INIT KPI Reporting At Risk - 30%
Joint Procedures Manual On Track - 15%
Phase Il Project Selection On Track P 35%
Prelaunch Marketing Materials On Track _ 35%
Regional Policies and Procedures On Track - 30%
Service Management System On Track - 25%
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