
Actions Complete 
(in last ~two months)

   
 Retail Network Project Kickoff       7/11/19

 Final Design Review Workshops Began                    7/29/19

 DARe User Acceptance Testing #1 Complete          8/6/19

 Regional Program Manager Interviews Began       8/19/19

 Customer Mobile Application Kickoff       8/28/19
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Upcoming Actions Anticipated
(in next ~two months)

 Next Gen ORCA Open House for Staff @ CT/ET      9/19/19

 INIT/ORCA Mgmt Strategic Planning Workshop    9/23/19

 Quarterly Risk Assessment Meeting    9/25/19

 Substantial Completion of Prelim. Design  10/25/19

 Final Design Workshops Continue in Germany  11/13/19
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