ORCA Joint Board next generatlon ORCA December 4, 2019
Monthly Program Dashboard
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( Program Status D
Actions Complete Upcoming Actions Anticipated ii Schedule

(in last ~two months) (in next ~two months) (crit. path on track)

Budget
M Fist set of Design Documents Approved 10/14/19 D Next Gen ORCA Website Open House for Staff 12/20/19 Q (within target)

i i Risk
(balanced, 35% high)

( Legend D

Symbol | Description

M Regional Program Manager Hired 10/21/19 D Substantial Completion of Prelim. Design 12/31/20

[F] Approved Retail Network Project Plan 10/31/19 | |[J Retail Network PDR workshops 2/10/20

[ Final Design Workshops in Germany Completed  11/14/19 | | Vehicle Prototyping Complete 2/28/20 Todo
Done

[ Transition and Integration Manager Hired 11/18/19 | [ DARe User Acceptance Testing #2 3/6/20 Complete
. J U y In progress

Just completed




