
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
This report provides a record of community engagement 
focused on future transit-oriented development (TOD) 
opportunities at Overlake Village Station between 2021 and 
2022. Under our Equitable Transit-Oriented Development policy, 
Sound Transit works to ensure that the processes to plan, 
develop, and implement TOD on our agency-surplus properties 
are inclusive and reflect the local community. Community 
feedback gathered through this engagement effort will inform 
our project goals for selecting a development partner or partners 
for this site. 
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Notifications: 
10,700+ postcards sent  

29,000 viewers reached through Spanish 
and English digital media ads Facebook  

 
Community Conversations: 

Meaningful feedback from 
10 community-based organizations 

 

 
Public survey participation: 

1,210 responses from  
1,093 participants 

Over 60 languages represented 
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Project overview 
 

Sound Transit purchased roughly three acres 
of land in the Overlake neighborhood to store 
construction equipment and mobile offices 
used to build the future Overlake Village 
Station and the East Link extension light rail. 
Much of that property will be available for 
redevelopment as TOD when construction is 
complete. TOD can provide new amenities 
such as housing, retail, and other community-
oriented spaces, as well as help to integrate 
the new station into the local community.  
 
 
To help identify priorities for future site 
redevelopment, Sound Transit and its 
consultant team conducted three phases of 
community engagement that began in spring 
2021. The three phases included an online 
survey and two separate rounds of community 
conversations with area stakeholders, 
community-based organizations, and nearby 
residents. 
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Project Overview and Key Findings 

Sound Transit TOD program overview 
Transit-oriented development or “TOD” is a term used to describe development strategies that integrate 
transit and land use while supporting community needs and development visions. These strategies focus 
on urban growth around facilities such as light rail stations to produce regional and local benefits, including 
increasing transit ridership, developing walkable communities, and improving access to jobs. 
 
Sound Transit’s TOD policy includes a priority to offer surplus property for the development of affordable 
housing. Washington state law requires Sound Transit to offer at least 80% of its surplus property that is 
suitable for housing to qualified entities to develop homes affordable to households with incomes at or 
below 80% of the area median income. In addition, Sound Transit has adopted an Equitable TOD Policy 
that commits the agency to “inclusive planning and decision‐making processes, resulting in development 
outcomes that accommodate future residential and employment growth, increase opportunity and mobility 
for existing communities, and enhance public health for socially and economically diverse populations.” 
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Key findings 
 
This section provides a summary of the feedback we gathered during the engagement process for the 
Overlake Village Station TOD site. The sections that follow provide more detail and specific insights into 
the feedback received.  
 
Offer new housing opportunities, including affordable units for a variety of household 
sizes 

 Desire for housing that serves people with a range of incomes, including market rate and low- to 
moderate-income levels 

 Interest in homeownership in a multi-family setting (like condos) and dedicated housing for people 
over 65/or people with disabilities 

 Desire to maximize affordable housing for families with low incomes, including multigenerational 
households, through units with more bedrooms and living space (e.g., two- or three-bedroom units)  
 

Design housing units, community spaces, and transit that support people of all ages and 
abilities 

 Create spaces that community-based organizations can rent or reserve (e.g., offices, gathering 
spaces for events, commercial kitchens, and childcare) 

 Build space that support services such as daycare, early learning, and pediatric facilities 
 Prioritize affordability in all good and services 

 
Create community value  

 Desire for uses that arise from, serve, and support the diverse local community  
 Interest in flexible community gathering and meeting spaces 
 Potential opportunity for uses such as childcare, a health clinic, and wrap-around support services 

(such as employment, mental health, family counseling, and women’s shelter) 
 
Reflect diversity of the local community  

 Desire for the mix of uses to meet the needs of the local community 
 Support communities of color by building spaces that would support cultural events, programs, and 

services (e.g., childcare and medical) 
 Prioritize selecting developers and contractors who are people of color 

 
Create transit options to and from housing and services, that are easy to navigate and 
accessible for people with disabilities 

 Provide access and services for people who live there and people use the transit station 
 Consider use of signed and lighting to accommodate people of all abilities 
 Desire to deprioritize private vehicle ownership through better access to services by walking, 

biking, rolling, ORCA card programs, and car sharing 
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Overview 
 
In partnership with the City of Redmond, Sound Transit led a process to identify community priorities for 
the future Overlake Village TOD site guided by the following objectives: 

 
 Build awareness about plans for the area and shared Sound Transit and City of Redmond goals for 

a mixed-use, mixed-income project 
 Gather community input on the potential mix of uses (including housing and/or commercial 

affordability), identify catalytic programs for neighborhood and economic development, and urban 
design elements (such as site layout) 

 Work closely with community-based organizations and city partners to solicit community input on 
development of the site to encourage inclusive participation from a diverse audience, with a focus 
on race, income, and accessibility 

 
To accomplish these goals, we developed a multi-phase community engagement plan: 

 
 Early engagement: meetings with local and regional agencies, policymakers, and other 

stakeholders to discuss the project and potential project needs and goals 
 Phase 1: an online survey to gauge baseline preferences and interests of community members 
 Phase 2: stakeholder interviews with local community-based organization to discuss the project 

and potential project needs and goals 
 Phase 3: community conversations with community-based organization to incorporate priorities, 

ideas, and concerns into the Overlake Village Station TOD concept 
 

Community engagement built on the City of Redmond’s efforts to bring residents into the visioning of 
future development around Redmond, including several public visioning sessions in late 2020 and early 
2021.  

 
Engagement activities and tools 
The following section summarizes community engagement tools. Samples of outreach materials are 
available in the appendices. 

Informational Materials 
Sound Transit created the following project materials and translated them for people who speak 
languages other than English: 

• Project webpage – A dedicated Overlake Village Station TOD webpage on the Sound 
Transit website, allowing the public to easily search and find information about the project 
online.  

• Narrated slide deck – An animated PowerPoint explaining the project goals and 
opportunities for feedback, with narrative in four spoken languages (Cantonese, Mandarin, 
Russian, and Spanish), available to the public on the project TOD webpage. 

• Fact sheet – A one-page informational handout that could be printed for local distribution or 
as a PDF download, available in Cantonese, Mandarin, Russian, and Spanish (Appendix E).  
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Community Engagement Process 
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Phase 1: Online Survey 
 
Between June 28 and July 19, 2021, Sound Transit fielded an online survey to identify community needs 
and priorities related to future transit-oriented development near Overlake Village Station. The online 
survey allowed the community to safely provide feedback during the ongoing COVID-19 pandemic.  
  
Sound Transit shared the survey link with residents and businesses near the future Overtake Village 
Station through a mailer, a flyer, and targeted digital media ads in Spanish and English. The mailer, flyer, 
and the survey questions were provided in English, Spanish, Russian, simplified Chinese, and traditional 
Chinese. 
 
A total of 1,093 people participated in the survey, representing a range of genders, ages, incomes, and 
races/ethnicities with a slight skewing toward homeowners and those with higher incomes. Appendix A 
includes a demographic profile of survey respondents. 
 
A few common priorities emerged from survey data: 

• A desire for housing that serves people with a range of incomes, including market rate and low- to 
moderate-income levels. 

• An interest in homeownership in a multi-family setting (like condos) and dedicated housing for 
people over 65/or people with disabilities. 

• A desire for bigger, two- or three-bedroom units, even if it means building fewer units overall. 
• A goal that the site provides access and services for people who live there and people who use the 

transit station. 
 
Appendices A-D provide the survey questions, notification and recruitment tools, and results. 

 
Phase 2: Stakeholder Interviews 
 
Throughout summer and early fall 2021, Sound Transit conducted stakeholder interviews with 
community-based organizations that serve people who would benefit from access to affordable 
housing in Redmond. These interviews took place virtually to safely engage during the ongoing 
COVID-19 pandemic.  

Interview participants were selected based on previous engagement with the project and proximity 
to and organizational interests in the project area. Participants were also selected based on their 
ability to represent public interests (e.g., social services, transportation, religious organizations, 
housing advocates, etc.).  

The interview format included brief introductions to the Sound Transit team, a presentation about 
the project, and an interview with set questions.  

In the first round, we conducted interviews with Hopelink, Redmond Library Community Resource 
Center, Chinese Information Services, and Move Redmond.  
 
Key takeaways from round one conversations included: 

• A desire to prioritize affordable housing to families with low incomes through units with more 
bedrooms and living space (e.g., two- and three-bedroom units). 

• An interest in services most critical for residents and others who live nearby (e.g., access to 
food, childcare, and healthcare). 

• A goal of deprioritizing private vehicle ownership through better access to services by 
walking, biking, rolling, ORCA card programs and car sharing. 

 
Appendix F includes the phase 2 stakeholder email invitation, meeting script, and interview 
summaries. 
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Phase 3: Community Conversations 
 
In March 2022, Sound Transit conducted community conversations with five additional community-based 
organizations to share insights received through early engagement phases and gather feedback on 
additional priorities, ideas, and concerns related to the TOD concept near Overlake Village Station. Like 
the stakeholder interview in phase 2, these meetings were held virtually. 
 
Participants were selected based on similar criteria and feedback provided from phase 2.  
 
The interview format included a presentation sharing an overview of Sound Transit projects in Redmond 
and the Overlake Village Station TOD project, and a framework of questions to gather feedback on TOD 
development opportunities near Overlake Village Station.   
 
In phase 3, we conducted community conversations with Together Center, Alliance of People with 
disAbilities, Indian American Community Services, Centro Cultural Mexicano, and Eastside Pathways.  
 
Key takeaways from the second round of community conversations included: 

• A desire to create spaces that community-based organizations can rent or reserve (e.g., 
offices, gathering spaces for events, commercial kitchens, and childcare). 

• A goal to prioritize affordability in all good and services. 
• A desire to support communities of color by building spaces that support a mix of uses.  
• A desire to prioritize developers and contractors who are people of color.  

 
Appendix G includes the phase 3 community conversation email invitation, meeting script, and meeting 
summaries. 

  



 

Community Engagement Report | Overlake Village Station TOD | Page 7 

 
 

 
 
 
Implementing the feedback 
 
Community feedback will inform goals for Sound Transit’s selection of a development partner or partners 
for our TOD site near Overlake Village Station. To ensure community priorities are reflected in the 
development, we will partner with nonprofit and private developers who commit to these goals.  
 
With guidance and approval from the Sound Transit Board of Directors, we plan to use a competitive 
bidding process called a “Request for Proposals” (RFP). In this process, we ask proposers to demonstrate 
their capacity and track record in delivering successful projects and their understanding of the 
community’s needs and vision—including local planning efforts and the community feedback collected 
through this outreach effort. Sound Transit will prioritize selection of those who demonstrate that they can 
deliver a successful project that reflects this feedback.  
 
The selected development partner will finalize planning, design, and permitting, and construction of the 
TOD project.  

 
Leading up to selection of a development partner, we will: 

 Share the community engagement report on Sound Transit’s website and with stakeholders 
 Host a virtual event bringing developers and community-based organizations together to meet and 

share information to foster relationships that may result in partnerships in response to the TOD 
RFP 

 Prepare our development strategy to present to the Sound Transit Board of Directors 
 Receive policy direction on offering strategy from the Board of Directors 

 
We will demonstrate how community feedback is reflected in the process and outcomes of this project 
through regular updates to the project website and email list. 
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Community Feedback Themes 
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Next Steps 

https://www.soundtransit.org/system-expansion/creating-vibrant-stations/transit-oriented-development/overlake-village-station
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Appendix A: Phase 1 Online Survey Questions  
The Overlake Village Station TOD Phase 1 survey included the following questions. The survey 
was available in English, Russian, Spanish, and simplified and traditional Chinese and fielded in 
Alchemer. All questions were optional. The survey included a map of the station area for reference 
while completing the survey. 

 
1. What is your connection to the Overlake Village Station area? (Select all that apply) 

a) I live nearby 
b) I work nearby 
c) I go to school nearby 
d) I go to the businesses, restaurants, and services nearby 
e) I own a business nearby 
f) I pass through but don’t spend time there 
g) I do not have a connection to the station area 
h) Other (open answer) 

 
2. What ZIP code do you live in? 

a) 98005 
b) 98007 
c) 98008 
d) 98052 
e) Other (please specify) 

 
Sound Transit is working with the City of Redmond to plan for the future development at 
Overlake Village Station. Like Sound Transit, the City hopes to add more housing to support 
its growing population. Sound Transit’s property near Overlake Village Station could support 
hundreds of housing units, as well as some commercial, retail, and/or community space. 
Because it is next to the future light rail station entrance, people living or working there can 
easily access light rail service to travel throughout the region.   
 
The following questions will help Sound Transit and the City of Redmond identify community 
needs and priorities related to future transit-oriented development at the site near Overlake 
Village Station.  

 
3. When developing housing – such as apartments – near the Overlake Village Station 

area, what do you think would be most beneficial for the community? (Select up to 3)  
a) Building the most housing units possible 
b) Limiting vehicle-focused elements, such as parking, driveways, and garages 
c) Prioritizing smaller units that serve 1-2 occupants. 
d) Prioritizing larger units with more bedrooms for families. 
e) Building as environmentally friendly and energy-efficiently as possible 
f) Creating safe, pedestrian-friendly pathways to the light rail station and 152nd Avenue 

NE 
g) Co-locating services that are convenient to residents as well as those using the 

transit, such as childcare, small grocer or pharmacy, dry cleaners, and restaurants. 
h) Other (please tell us more) 

 
 
 

SOUND TRANSIT COMMUNITY ENGAGEMENT | Overlake Village Station TOD 

Appendices 
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4. How much do you agree with the following statements? What types of businesses, 

services and community features would you most like to see in the neighborhood?  
a) New homes on these properties should serve people with the lowest incomes. 
b) New homes on these properties should serve a range of low- to moderate-income 

people. 
c) New homes on these properties should serve a range of incomes, including those 

who can afford to pay market rents. 
 

5. In addition to affordable housing, what are the greatest need(s) in the Overlake Village 
Station area? (Select up to 3) 

a) Offering homeownership opportunities 
b) Creating housing for seniors and/or those with disabilities 
c) Creating housing for those experiencing homelessness 
d) Creating housing for youths and young adults 
e) Creating housing for immigrants and refugees 
f) Creating housing for LGBTQ 
g) Other (please tell us more) 

 
6. Housing unit size: What should we prioritize? 

a) Maximize the total number of housing units by building smaller units (more studios 
and one-bedroom units) 

b) Include more units with room for families, but fewer overall units (more two- and three-
bedroom units) 
 

7. What types of businesses, services and community features would you most like to see in the 
neighborhood? (Select up to 3)  

a) Multi-use work/retail spaces for smaller-scale or emerging businesses  
b) Larger format retailers (like a drug store) 
c) Smaller scale food service spaces (such as marketplace stalls, food truck areas, etc.) 
d) Childcare/pre-school 
e) Laundry services 
f) Arts and cultural space 
g) Medical and health services 
h) Individual or shared office space for community organizations  
i) Community meeting space 
j) Pedestrian space(s) in areas near the station (e.g., sidewalks, benches, plazas, etc.) 
k) Other (please tell us more) 

 
8. Is there anything else you’d like to share about transit-oriented development at the Overlake 

Village Station area? (Open answer) 
 

Optional questions: Tell us more about yourself. Sound Transit is committed to equitable 
engagement, and we want to ensure we’re hearing the full range of voices that represent our 
diverse communities. The questions below are optional, but by answering them you’ll help us 
better understand who our survey is reaching. Your answers are confidential. 

 
9. Do you have access to a working motor vehicle at home that you can reliably use? 

a) No 
b) Yes 
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10. Do you rent or own your home? 
a) Rent 
b) Own 
c) Other (please tell us more) 

 
11. How do you identify? (Select all that apply) 

a) Female  
b) Male 
c) Not listed here 

 
12. How old are you? 

a) Under 18 
b) 18-34 
c) 35-49 
d) 50-64 
e) 65+ 

 
13. How do you identify? (Select all that apply) 

a) American Indian or Alaskan Native 
b) Asian or Asian American 
c) Black or African American 
d) Hispanic, Latino/a/x, or Spanish origins 
e) Native Hawaiian or Pacific Islander 
f) White 
g) Other: (open answer) 

 
14. What language(s) are spoken at home? (Select all that apply) 

a) Cantonese 
b) English 
c) Mandarin 
d) Russian 
e) Spanish 
f) Other (please tell us more) 

 
15. Including yourself, how many people live in your household? 

a) 1 
b) 2-4 
c) 5-7 
d) 8-9 
e) 10+ 

 
16. What is your household’s total annual earnings before taxes? 

a) Less than $25,000  
b) $25,000 to $49,999  
c) $50,000 to $74,999  
d) $75,000 to $99,999  
e) $100,000 to $149,99 
f) $150,000 to $199,999 
g) $200,000 or more 
h) I don’t know/prefer not to share  



 

Community Engagement Report | Overlake Village Station TOD | Page 11 

Appendix B: Phase 1 Online Survey Results 
 

Multiple choice and open-ended responses 
The following graphs and charts represent data from over 1,000 online survey participants. Not all 
participants responded to every question. Several questions allowed for the selection of multiple 
answers, such as selecting up to three options. Questions 1-7 focused on community priorities for the 
Overlake Village Station area TOD sites, and questions 9-16 are optional demographic questions. 
 
Question 1: 
 

 
 

Most respondents live, work, or shop near the station area. 
 
Question 2: 
 

What zip code do you live in? 
 

 

4%

2%

2%

2%

13%

34%

48%

59%

0% 10% 20% 30% 40% 50% 60% 70%

I do not have a connection to the station area

Other

I own a business nearby

I go to school nearby

I pass through but don’t spend time there

I work nearby

I go to the businesses, restaurants, and services nearby

I live nearby

What is your connection to the Overlake Village Station area? 
(Select all that apply)

Base = all respondents (n = 1,093)
Multiple responses allowed. Total may be more than 100%.

8.10%

14.8

15.1

35.4

26.7

98005

98007

98007

98052

Other

ZIP CODES
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Question 3: 
 

 
 

Most respondents think the site should provide access and services for both people who live 
there, and people who use the transit station. 
 

 
 
 
 
 
 

11%

13%

19%

22%

23%

38%

64%

69%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other

Prioritizing smaller units that serve 1-2 occupants

Building the most housing units possible

Limiting vehicle-focused elements, such as parking,…

Prioritizing larger units with more bedrooms for families

Building as environmentally-friendly and energy-efficiently…

Co-locating services that are convenient to residents as well…

Creating safe, pedestrian-friendly pathways to the light rail…

When developing housing – such as apartments – near the
Overlake Village Station area, what do you think would be most

beneficial for the community? (Select up to 3)
Base = all respondents (n = 1,043)

Multiple responses allowed. Total may be more than 100%.

Correlations 
• Those who support building the most housing units possible are less likely to have a 

motor vehicle, more likely to be male or non-binary, and more likely to be under 50 years 
old.  
 

• Those who support limiting vehicle-focused elements are more likely to be male or non-
binary and more likely to be under 50 years old. 
 

• Those who support prioritizing smaller units that serves one to two occupants are more 
likely to live alone and more likely to have income under $75,000. 
 

• Those who support prioritizing larger units for more bedrooms for families are more likely 
to be over the age of 35 and more likely to have income between $75,000 and $149,999. 
 

• Those who support enviro-friendly and energy efficient building are more likely to be 
female or non-binary.  

 



 

Community Engagement Report | Overlake Village Station TOD | Page 13 

Question 4: 
 

 
 

Many respondents think housing should serve people with a range of incomes, even if those 
incomes are within a moderate- to-low range. 
 

 
 
 
 
 
 
 
 
Question 5: 
 

 

16%

8%

8%

21%

11%

10%

25%

18%

17%

22%

36%

39%

17%

27%

26%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

New homes on these properties should serve people with
the lowest incomes.

New homes on these properties should serve a range of
low- to moderate-income people.

New homes on these properties should serve a range of
incomes, including those who can afford to pay market

rents.

How much do you agree with each of the following statements?
Base = all respondents (n = 987)

Strongly disagree Disagree Neutral Agree Strongly agree

14%

11%

24%

24%

33%

43%

51%

0% 10% 20% 30% 40% 50% 60%

Other

Creating housing for LGBTQ

Creating housing for those experiencing homelessness

Creating housing for immigrants and refugees

Creating housing for youths and young adults

Creating housing for seniors and/or those with disabilities

Offering homeownership opportunities

In addition to affordable housing, what are the greatest need(s) in the 
Overlake Village Station area? (Select up to 3) 

Base = all respondents (n = 1,012)
Multiple responses allowed. Total may be more than 100%.

Correlations 
• Those who support new homes serving people with the lowest incomes are less likely to 

have a motor vehicle and are more likely to be white.  
 

• Those who support new homes serving a range of low- to-moderate incomes are more 
likely to be people who are white.  
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Respondents’ thoughts on housing needs are often linked: homeownership in a multi-family 
setting (like condos) and dedicated housing for people over 65/or those with disabilities. 
 

 
Question 6: 
 

 
 

Most think bigger units for families, or perhaps people with caretakers or roommates, are 
needed in the area.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

35%

65%

0% 10% 20% 30% 40% 50% 60% 70%

Maximize the total number of housing units by building
smaller units (more studios and one-bedroom units)

Include more units with room for families, but fewer
overall units (more two- and three-bedroom units)

Housing unit size: Which of the following should we prioritize?
Base = all respondents (n = 949)

Correlations 
• Those who support housing for seniors and/or those with disabilities are more likely to 

be 50 or older and are more likely to have an income under $200,000. 
• Those who support housing for immigrants and refugees are more likely to be younger, 

especially 18-34 years old.  
• Those who support housing for LGBTQ are more likely to be non-binary or gender not 

listed.  



 

Community Engagement Report | Overlake Village Station TOD | Page 15 

Question 7: 
 

 
 

 
Respondents want a mix of open space and smaller scale commercial spaces. “Other” included 
parking, covered public spaces, green spaces (trees, parks, dog parks, etc), bicycle amenities, 
and electric vehicle charging stations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7%
6%
7%

16%
18%

21%
22%

33%
36%

50%
60%

0% 10% 20% 30% 40% 50% 60% 70%

Other
Laundry services

Individual or shared office space for community…
Community meeting space

Larger format retailers (like a drug store)
Medical and health services

Arts and cultural space
Childcare/pre-school

Multi-use work/retail spaces for smaller-scale or new…
Smaller scale food service spaces

Pedestrian space(s) in areas near the station (benches,…

What types of businesses, services and community features would you 
most like to see in the neighborhood? (Select up to 3) 

Base = all respondents (n = 991)
Multiple responses allowed. Total may be more than 100%.

Correlations 
• Those who support smaller scale food services spaces are more likely to be younger, 

especially 18-34 years old.  



 

Community Engagement Report | Overlake Village Station TOD | Page 16 

 
 
Question 8: 
 

 
 

Open-ended comments reinforced the need for affordable housing and services for those who 
use the transit station. 

 
Quotes 

• “Keep a certain amount of 'green space' for residents and visitors, especially since this 
helps keep temperatures down a bit in summer - but housing supply is so short that that 
has to take priority.” 

• “Affordable housing is the biggest challenge in the region and this space should prioritize 
providing affordable housing to our poorest citizens or those experiencing 
homelessness.” 

• “It should be a mixed-use space like downtown Redmond with open spaces, gathering 
spaces, art, medical, food, grocery, drug store and mixed housing.”  

• “There should be a shuttle that runs between the station and all the nearby housing 
developments on 152nd, 156th, 148th and near Crossroads Mall. It should run 
frequently, (10 mins?), and be included in the cost of a rail trip or free. There has been a 
large amount of housing built in the last few years with no street improvements and if all 
those people get in cars, it'll be a mess. This is becoming a dense housing area. Life will 
be better if those folks don't need to have a car.” 

 
Optional questions 9-16: 

• Do you have access to a working motor vehicle at home that you can reliably use? 
• Do you rent your own home? 
• How do you identify? 

o Male 
o Female 
o Not listed here 

• How old are you? 

7%
2%
2%

4%
6%
6%
6%

11%
12%
12%

13%
14%

17%
18%

21%

0% 5% 10% 15% 20% 25%

Other
Adequate transit shelters

Cyclist amenities
Local partnerships

ST focus on transit, not development
Parking is not a priority

Market rate housing
Diversity, cultural, and community services

Sufficient parking space
Maximize number of units

Mixed use development
Destination activities and retail

Maximize affordable housing
Parks and green space

 Multimodal, accessibility, and connectivity

Is there anything else you’d like to share about site development at the 
Overlake Village station area?

Base = random sample of 100 of 338 comments
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• How do you identify? 
o American Indian or Alaskan Native 
o Asian or Asian American 
o Black or African American 
o Hispanic, Latino/a/x, or Spanish origins 
o Native Hawaiian or Pacific Islander 
o White 
o Other (please tell us more) 

• What languages are spoken at home? 
• Including yourself, how many people live in your household? 
• What is your household’s total annual earnings before taxes? 
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Appendix C: Phase 1 Recruitment  
 

For the phase 1 online survey, Sound Transit 
notified the public of the feedback opportunity 
through a postcard distributed to residences 
within a one-mile radius of the Overlake Village 
Station area. To continue to strengthen 
relationships with local businesses, the postcard 
was also hand-delivered to businesses located 
near the station area. The postcard featured 
information in 5 languages in which Sound 
Transit provided the survey (English, Russian, 
Spanish, simplified Chinese, and traditional 
Chinese). Digital survey promotion included 
banner ads on local news sites (e.g., Redmond 
Report and Bellevue Reporter) and Facebook 
ads were provided in English and Spanish, 
focusing on zip codes along the Eastlink light 
rail extension.  
 
Community-based organizations were also 
engaged through presentations and email 
notifications.  
 
A fact sheet on the Overlake Village Station TOD work was created and added on the project 
website. The factsheet is available in 5 languages (English, Russian, Spanish, simplified 
Chinese, and traditional Chinese). Fact sheets are found in Appendix E. 
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Appendix D: Phase 1 Data Collection 
 
The postcards, social media advertisements, outreach presentations, and other strategies used for 
recruitment directed participants to the online survey instrument (Appendix A). The survey was fielded 
through Alchemer, a survey platform. 
 

 
 

 

 

 
 
 
 

*The survey was extended one week and closed on July 19, 2021.  
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Appendix E: Fact sheet  
Translated versions in Russian, Spanish, and simplified and traditional Chinese are available on 
the Overlake Village Station TOD website. 

https://www.soundtransit.org/get-to-know-us/documents-reports/overlake-village-station-transit-oriented-development-fact-sheet
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Appendix F: Stakeholder interview email invite, interview script, and 
meeting summary 
 
RE: Stakeholder interview email invite  
 
Subject: Meeting with Sound Transit on Transit-Oriented Development  
 
I’m reaching out on behalf of Sound Transit to discuss transit-oriented development near the new Overlake 
Village Station. It’s important that we consider how different uses like affordable housing, retail, and community 
services could help the people you serve. Do you have 45 minutes to an hour in July to discuss with our project 
team? If so, we can arrange a time and day that works best for you. This meeting will be over Zoom or Teams.  

More on the project:  
 
This transit-oriented development project (TOD) is part of the East Link Extension, located next to SR 520 north of 
Overlake Village Park-and-Ride on 152nd Avenue Northeast.  
 
Sound Transit purchased enough land to build the light rail station, store construction equipment, and house 
mobile offices for workers. As construction nears completion, Sound Transit will consider how the extra land 
(highlighted in pink in the attached factsheet) can be used for other purposes that serve the community, including 
affordable housing.  
 
Please respond to this email or call 206-689-4743 to let me know when you have time to meet with us.  
 
Find more information about Sound Transit TOD, here. 
 
You may also consider sharing our community survey on TOD near Overlake Village Station, open through July 12 
at: overlakevillagetod.com  
 
Thank you, 
 
 
 
Stakeholder Interview script 
 
SOUND TRANSIT / OVERLAKE VILLAGE STATION TRANSIT-ORIENTED DEVELOPMENT 

Chinese Information and Services Center Stakeholder Interview 
Agenda 
 
Date: Thursday, July 22, 2021 
Locations: Microsoft Teams 
Time: 9:00 a.m. – 10:00 a.m. 
 

Meeting Objectives 
 

■ Provide a project overview  

■ Discuss opportunities for transit-oriented development  

■ Understand Chinese Information Services priorities for OVS TOD, specific to affordable housing 

https://www.soundtransit.org/system-expansion/creating-vibrant-stations/transit-oriented-development


 

Community Engagement Report | Overlake Village Station TOD | Page 24 

TIME ITEM LEAD 

9:00 Welcome and Introductions 
• My name is Lauren Wheeler. I am a communications 

consultant working on the Sound Transit Overlake 
Village Station TOD project. I support the Sound Transit 
project team with community outreach and 
engagement.  

• As part of the community engagement process to plan 
transit-oriented development (or “TOD”) near Overlake 
Village Station, Sound Transit wants to connect with 
several community-based organizations like the 
Chinese Information and Service Center, for a more in-
depth discussion about affordable housing needs and 
community priorities. Thank you for your time meeting 
with us today. 

• We selected participant groups based on previous 
engagement with the project and proximity and 
organization interests in the project area. Participants 
were also selected based on their ability to represent 
public interests.  

• Before we give a quick overview of the project history 
and key elements, we’ll do introductions starting with 
the Sound Transit Team: Elizabeth, Jordan, Kurt 

Lauren Wheeler 

9:10 Project Overview (share slide deck presentation) 
• Refer to Annotated Slide notes attached 

Jordan Rash 

9:25 Survey questions 
1. How aware were you of this project and the elements 

as described to you? 
 

2. Do you have any thoughts or concerns about the 
proposed development near Overlake Village Station? 

� No (skip to Q4) 
� Yes 

 
3. What are they? 

 
4. In developing housing near the Overlake Village Station 

area, what do you think would be most beneficial for the 
community and why? Prompts: 

• The number of housing units  
• Reducing the need for private vehicle 

ownership (such as robust on-site retail, 
services, recreation and car-sharing) 

• Housing that’s affordable for people with a 
broad range of income levels 

• Housing that’s affordable for people with very 
low incomes 

• Other? 
 

Elizabeth 
Guevara 
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5. How do you help your community/the people you serve 
with housing and/or transportation needs?  

 
6. Besides housing, what would you support providing 

near OVS? Could be services, retail, open space etc.  
 

7. How would you define success for a transit-oriented 
development near Overlake Village Station? (Could be 
in terms of number of units, cost of units, services, etc.) 

 
8. Based on our discussion so far, what messages or tools 

would you suggest to ensure the public has a clear 
understanding of the project? 

 
9. Do you recommend we speak with other people, 

groups, organizations or businesses?  
� No  
� Yes 

 
10. Eastlink opens in 2021. We have two new stations, 

which station names better represent this sub area of 
Redmond (ST Board will make final decision in Fall 
2021): 

 
Marymoor Park 
� Marymoor Station  
� Marymoor Park Station 
� Marymoor Village Station 

 
Downtown Redmond 
� Redmond Downtown Station  
� Downtown Redmond Station 

  
11. Is there anything else you’d like to discuss?  

9:55  Adjourn  
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Appendix G: Community Conversation email invite, interview script, 
and meeting summaries 
 
RE: Community Conversation email invite  
 
Subject: Introduction to Sound Transit and request for interview 
 
I wanted to take a minute to introduce myself and talk to you about some of the exciting work Sound Transit is 
doing in your community. My name is Lauren Wheeler and I support Sound Transit’s Transit-Oriented 
Development and Community Outreach teams. Copied here are Jordan Rash (ST Transit-Oriented Development 
Senior Project Manager), Charlie Hockett (ST Community Engagement Lead), and Luke Lamon (ST Government & 
Community Relations Manager). Sound Transit is working to build partnerships with community-based 
organizations like yours as the high-capacity transit grows in the Redmond area. We hope to learn more about 
your organization, the services you provide, and the priorities of the communities you serve to inform transit as 
well as transit-oriented development needs in your area.  
  
We would also like to introduce you to our work, which includes extending Link light rail and developing housing – 
particularly affordable housing – near transit. And we are interested in gathering your input on our plans 
for a transit-oriented development near the Overlake Village light rail station, which could include a mix of uses 
like affordable housing, office, open space, community services and retail.   
  
Compensated interview request: We would like to schedule a one-hour virtual meeting with you and/or others 
from your organization. Understanding how valuable your time is, Sound Transit is compensating community 
partners for participation in the form of a $150 Visa gift card. If there is another option that works better for your 
organization, please let me know and we will do our best to make it work.  
  
Please let me know how you would like to be involved. As a first step, we would appreciate a reply with a few 
days and times that work for a virtual interview with you and/or others from your team. We are happy 
to send you the materials in advance of our meeting. Thank you for your time today and hope to hear from you 
soon. 

Kind regards, 

 

Community Conversation script 

SOUND TRANSIT / OVERLAKE VILLAGE STATION TRANSIT-ORIENTED DEVELOPMENT 
the Center 
Agenda 
Date: Friday, March 18, 2022 
Locations: Microsoft Teams 
Time: 2:00 p.m. – 3:00 p.m. 
 

 
Meeting Objectives 
 

■ Provide overview of Sound Transit projects in Overlake Redmond area  

■ Understand community needs and priorities, specific to affordable housing and transit 

■ Gather feedback on transit and transit-oriented development opportunities in Overlake  
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TIME ITEM LEAD 

2 p.m. Welcome and Introductions  Charie Hockett 

2:05 p.m. Sound Transit Program Expansion 
 
Overlake Village Station Transit-Oriented Development 

Luke Lamon  
 
Jordan Rash 

2:25 p.m. Questions 
12. We understand you provide job training, a full 

range of health services (medical, dental, 
behavioral health and substance abuse 
management, disability, childcare), and rent 
support to non-profits. Is there anything else you 
want to share about the services you provide, 
specifically regarding housing or transportation 
needs?  

 
13. As the Redmond area continues to grow, how is 

the local community being impacted? 
 

14. What priorities around housing are most beneficial 
to your community and why? Prompts: 

� Increasing housing options  
� Make housing more affordable  
� Provide more parking opportunities  
� Reduce the need for owning a car  
� Improve walkability   

 
15. Besides housing, what would you like to see near 

Overlake Village Station? Could be services, retail, 
people of color focused businesses, art, 
community learning spaces, open space, etc. 

 
16. How would you define success for a transit-

oriented development near Overlake Village 
Station?  

 
17. What messages or tools would you suggest 

ensuring the public has a clear understanding of 
the project? 

 
18. Do you recommend we speak with other people, 

groups, organizations or businesses?  
 

19. Is there anything else you’d like to discuss?  
 

All 

3 p.m.  Adjourn  
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