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Today’s Discussion

e Consider endorsing proposed Sound Transit
and City of Bellevue cost savings work plan
(M2012-41)




Cost-Savings Decision Making
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Open House, June 5

Ongoing Community Outreach and Stakeholder Briefings

 June endorsement of cost-saving work
plan
— Not a final decision

— An indication that the ideas have sufficient
merit to continue to spend resources to
review
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Stacked Tunnel Configuration: Cost-Savings Idea 3b

Cost-Savings Potential: $8 to $13M


Presenter
Presentation Notes
Advance for further development both a Stacked Tunnel Station and the NE 6th Station to better determine the difference in cost savings.   
Design issues to examine with Tunnel Station:
Optimize configuration to minimize impacts to surface traffic while retaining entrances north and south of NE 4th in order to maximize access and ridership
Design issues to examine with NE 6th Station:
Reach agreement on impacts to City Hall and damages amounts and determine acceptability of design deviation (curve at 110th/NE 6th) prior to further design
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* Analyze impact on City
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Downtown Tunnel Noth Portal: Relocate Station to NE 6t": Cost-Savings ldea 3c

Cost-Savings Potential: $10 to $18M assuming additional
use of public property Is at no cost to Sound Transit


Presenter
Presentation Notes
July saw significant accomplishments of major milestones for East Link.  With the Final EIS being published in July, the Board took action at it’s July 28th meeting to select a PA.  PE staff are continuing to work towards getting Records of Decision from our federal partners.  Key to moving forwards into Final Design will be the MOA with the City of Bellevue.  

All things moving ahead as planned, we will move through Sound Transit’s Phase Gate 4 in October, and be in position to advertise a Request for Qualifications or Proposals for consultant design services in mid to late October.  


Cost-Savings Idea 2(b): At-Grade Instead of
Retained Cut at SE 4th

Develop options for
access to Surrey Downs
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Cost-Savings Potential: $9 to $16M
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Presenter
Presentation Notes
Advance for further development an at-grade alignment the length of 112th with a crossing from the east to the west-side at SE 15th below a new road overpass (Idea 2b). 
No further development of the MOU option of an elevated fly-over at SE 15th and to the extent possible the retained cut at SE 4th.
Design options:  
Provide access to the Surrey Downs neighborhood without use of gated crossings with bells
Work with the community on a package of changes in park use, neighborhood traffic control, other measures to mitigate change in access
Reducing the height of the road overpass by depressing the light rail tracks to the extent prudent
•	Use landscaping to screen the road overpass and LRT 
•	Noise mitigation for at-grade LRT
•	Evaluate pedestrian access to the E. Main Station from the neighborhood and kiss-and-ride access from 112th Avenue



“' Cost-Savings ldea 1(a): At-grade light rail
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Presenter
Presentation Notes
Advance for further development options that replace the retained cut with an at-grade LRT alignment by the Winters House.
Design options:   
If the City Council in July 2012 decides to include a Bellevue Way HOV lane in the City’s Transportation Facilities Plan environmental review, then study shifting Bellevue Way west (Idea 1a).   HOV lane addition beyond MOU mitigation to be funded by City.  
If not, then study relocating the Winters House. (Idea 1b)
Both options will need analysis and mitigation of noise and visual impacts


Cost-Savings ldea 1(b): At-grade light rail

Advance for Further
Study if City Does Not
Move to Add an HOV
Lane
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Relocate Winters House Looking South: Cost-Savings ldea 1b

Cost-Savings Potential: $4 to $7M



Bellevue City Council Action

 Endorsed work plan with an amendment on Monday,
June 25

« Amendment expresses a preference for studying shifting
Bellevue Way west irrespective of whether the Council
advances the City’s HOV project in July




Next Steps

e Consider Motion No. M2012-41

 Develop the endorsed cost-savings ideas further
— Assess level of environmental review required
— Advance design

o Early Fall — further narrow design options
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