East Link Project Update
May 27, 2010

Connecting downtown Seattle, Mercer
Island, Bellevue and Redmond via 1-90



Presenter
Presentation Notes
 On April 19th, the Bellevue City Council approved a term sheet identifying up to $150 million in contribution toward a tunnel in downtown Bellevue. This alternative is C9T and would run under 110th Ave SE.
 Since a tunnel is beyond the budget identified in the ST2 package, Sound Transit will also carry a surface option forward for further analysis and review. The surface alternative is C11A and would run on 108th Ave SE.


Today’s Presentation

112t Avenue Design Options
Hospital Station Design Options
Schedule for Board Direction
112t Avenue Outreach Plan



Presenter
Presentation Notes
 A final decision on the East Link alignment cannot be made until the Final Environmental Impact Statement is released in early 2011.
 After the Final EIS is completed, the Sound Transit Board will select the project to be built for East Link.  
 The Sound Transit Board will make the final decision but will work with local jurisdictions during this process.
 ST will weigh community feedback, along with cost, ridership, service quality, environmental impacts, land use impacts and service efficiency as we advance the preliminary engineering design and environmental studies. 
FTA will issue a decision document called the “Record of Decision”, which states FTA’s decision on the project, identifies the alternatives considered, and itemizes mitigation commitments. ROD is required before any federal funding or approvals.
We’ll talk more about the 112th Ave. SE public involvement shortly



Project Timeline

EIS Scoping Fall 2006
Prepare Draft EIS 2007-2008
ST2 Approved by Voters November 2008
|dentify Preferred Route Alternatives May 2009
Preliminary Engineering/FEIS 2009-2011
Update Preferred Alternative April 2010
112t Avenue and Hospital Station Design Option July 2010
Supplemental Draft EIS Fall 2010
Final EIS/ST Board Selects Final Project to be Built Spring/Summer 2011
Final Design 2011-2013
Construction Starts 2013/2014
Service Starts 2020/2021



Presenter
Presentation Notes
 A final decision on the East Link alignment cannot be made until the Final Environmental Impact Statement is released in early 2011.
 After the Final EIS is completed, the Sound Transit Board will select the project to be built for East Link.  
 The Sound Transit Board will make the final decision but will work with local jurisdictions during this process.
 ST will weigh community feedback, along with cost, ridership, service quality, environmental impacts, land use impacts and service efficiency as we advance the preliminary engineering design and environmental studies. 
FTA will issue a decision document called the “Record of Decision”, which states FTA’s decision on the project, identifies the alternatives considered, and itemizes mitigation commitments. ROD is required before any federal funding or approvals.
We’ll talk more about the 112th Ave. SE public involvement shortly
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Option 1. C9T Main Street Portal

Center Running
to Main Street

» At grade crossing from east to
center south of 15"

e 112%™ Ave widened east to
create space for light ralil
median

e At grade crossing of SB 112t
Ave at Main St




Option 2: C9T Main Street Portal

Side Running to
Main Street

e East side south of SE 6t St

» At-grade crossing of 112t
Ave at SE 6™ St

e West side north of SE 6t St




Option 3: C9T 2nd Street Portal

Center Running
to 2nd Street

e Crosses under northbound
lanes to enter center of 112t
Ave

e 112%™ Ave widened east to
create space for light ralil
median

» At grade crossing of SB
112" Ave at 2"d St




Option 4: C9T 2nd Street Portal

East Side Running
to 2"d Street

e At-grade south of SE 8t St

 Depressed in a retained cut
north of SE 8™ St




Option 5: C11A 108" At Grade

Center Running to
At Grade

e Crosses to center under 112t
Ave at Y

e 112% Ave widened east to
create light rail median

» Elevated center running from
Hilton Hotel to Main St




Option 6: C11A 108" At Grade

Center and West
Side Running

« At grade crossing from east
to center south of 15t St

e 112t Ave widened to east to
create a light rail median
south of SE 6t St

« Crosses from center to west
at SE 6 St




Hospital Station Location Alternatives

e Station serves
Hospital District and Wiberton rea
Wilberton area

e ~2 500’ from 120th
Station If located at D

NE 8th St

e Children’s Hospital
closest to 120th




Option A: North of NE 8th Option B: Span NE 8th

Optional Access from Optional Access from
116" Ave NE 116" Ave NE

\ R

—

——

Access from NE 8th

Access from both
sides of NE 8th

Option C: South of NE 10th  Option D: North of NE 10th

Optional Access from
116" Ave NE

\

*NE 10th

*NE 10th




112t and Hospital Options
Schedule for Board Direction

 Technical Analysis Published: June 24

e Sound Transit Board Briefing: June 24

e Bellevue City Council Briefing: June 28

o Stakeholder Briefings: through mid-July

o Capital Projects Recommendation: July 15th
e Sound Transit Board Direction: July 22

=
o SOUNDTRANSIT
RIDE THE WAVE



Presenter
Presentation Notes
 This meeting is the first in a series of meetings we are hoping to hold along the 112th Ave SE corridor. 
 The engineering team is currently working on evaluating options for a 112th alignment.
 We will brief the Sound Transit Board on June 24th with our initial findings. 
 At the same time we will also initiate a series of three work sessions. We hope that you will participate and tell us what you think about the different options for 112th Ave SE.
East Link staff will present to the Sound Transit Board on July 22 with the results of our technical evaluation and the input from the public outreach process.



112th Qutreach

Door-to-Door Canvassing: ST Staff
Property Owner Outreach
Neighborhood Drop-in Stations: start today

Community Workshops: June & July
1. Introduce alignment options

2. Evaluation of technical findings

3. Discussion of pros/cons

Public Open House: mid-July
Neighborhood Briefings: on-going



Presenter
Presentation Notes
ST Board Briefing 5/27/10
112th Ave Community Outreach Talking Points
 
Over the past several weeks, we have worked collaboratively with the City of Bellevue staff to develop an outreach plan that focuses on the 112th Avenue area residents and businesses. 
Our goal is to provide multiple ways for this area to both learn about the 112th alignment options and to provide us with their input on the options.
Our first step in this plan has included complimentary efforts on the part of Sound Transit and the City of Bellevue staff. I will walk through some of the outreach activities we are undertaking and planning and next Andrew will walk you through the City’s components and approach. 
An initial step that we felt was important getting out and connecting face-to-face with the residents and property owners along 112th Ave. The goal of this effort is to let the neighbors know about the updated preferred alternative and upcoming process to collect their input on the alignment options. Beginning this past Monday, Sound Transit staff has knocked on X doors throughout the 112th Ave neighborhood answering questions and encouraging participation in the drop-in stations and workshops. 
We have also been in the process of contacting any potentially impacted property owners to arrange briefings and engage in the process. 
We have arranged 3-neighborhood drop-in sessions at the local Tully’s where neighbors can drop by and discuss the options with both Sound Transit and City staff. The times will vary over the 3-days to offer some flexibility options. 
The more intensive effort that we are focusing our attention on and are hoping for good turn-out and participation from the 112th Ave neighbors is a series of 3 community workshops. We will hold these in June and July and the purpose is to walk the community through the alignment options, discuss the technical findings and have a dialogue about the pros and cons of the options. We’ll get into how we will plan on mitigating associated impacts and will use some graphics to show how the alignment options fit into the 112th environment. 
Finally, we will conclude with an open house in July, prior to the Board action, to present the information and feedback we received over the past several months. 
One last component to mention is ongoing meetings and briefings with neighborhood organizations and groups. This is as constant component of all our outreach efforts and we’re always happy to meet with individuals, neighbors and organizations to discuss project information and answer any questions. 
With that, I will turn it over to Andrew. 
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