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Timeline
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Project Goals

• Improve mobility and transportation access
for Tacoma residents and visitors

• Increase transit ridership within the City of 
Tacoma

• Serve underserved neighborhoods and
communities 
in the City of Tacoma

• Use transit to spur economic 
development and other types 
of investment

• Ensure the project is environmentally 
sensitive and sustainable

• Establish a project that is competitive 
for federal funding3



Route Alignments Overview
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Evaluation Criteria

For each route 
considered, we asked 
these questions.
Would this route:
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Community & Environmental Impacts
-Differentiating Criteria
Impact categories:
• Property acquisitions, potential 

displacements
• Parks and community facilities
• Parking
• Transportation
• Utilities
• Construction

• Consistency with land use plans
• Natural resources
• Historic resources
• Visual 
• Environmental justice
• Noise Receptors
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Community Facilities

• Broadway Design option A2a 
and St. Helens A3 and A3a 
impact Theater Square and 
may interrupt community 
events, i.e., Broadway Farmer’s 
Market 

• All other alignments would have 
no direct impacts
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Transportation – On-Street Parking
Alignment Number of Potentially 

Impacted Parking 
Spaces

A1 Stadium Way 15
A2 Broadway 15
A2a Broadway with Theater Square Design Option 15
A3 St. Helens 65
A3a St. Helens with Division Only Design Option 65
B1 MLK 25
B2 MLK/J Couplet 30
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Transportation – Bicycle Operations
Reviewed designated 

bicycle facilities in 
Mobility Master Plan:

Segment A: 
- Potential conflicts 

along Broadway, St. 
Helens between 7th

and 9th and N 1st

between Stadium and 
Tacoma Ave.

Segment B:
- Potential conflict along 

J street (B2 MLK/J 
Couplet)9



Consistency with Land Use Plans

• B2 Couplet not consistent with draft Hilltop Subarea Plan
• All other alignments consistent with plans
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Markets and Major Destinations Served

• Transit market is 
considered 5-minute 
walk distance from 
potential station 
locations

• Actual station locations 
to be determined in 
next phase

• Potential station 
locations shown where 
grades are two percent 
or less
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Where is your destination?
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Economic Development Potential

Transit-Oriented Development

“Transit oriented development (TOD) generally refers to higher-density 
development, with pedestrian priority, located within easy walking 
distance of a major public transit station or stop(s)” 
(Transit Cooperative Research Program)

“Typically, a TOD project has the following characteristics: planning 
boundaries within a quarter- to a half-mile radius of a transit 
facility (a comfortable walking distance)” 
(Puget Sound Regional Council)
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Economic Development Potential

Methodology:

Identified potentially 
redevelopable parcels within 
the walk distances 
(“underutilized” parcels--ratio 
of current building value to 
land value less than 150%)

– Acres
– Percentage of parcels
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Economic Development Potential
Alignment Total acres of 

redevelopable
parcels

%age of 
redevelopable

parcels
A1 Stadium Way 30 28%

A2 Broadway 39 31%

A2a Broadway with Theater Square Design Option 39 31%
A3 St. Helens 42 29%

A3a St. Helens with Division Only Design Option 42 29%

B1 MLK 88 36%
B2 MLK/J Couplet 88 36%
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Capital Cost Comparison
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Cost Savings Options
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Help Shape the Future of Tacoma Link
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Public Open House: Jan. 9, 4-7 p.m., Stadium High School, Auxiliary Gym



Questions?Questions?


