Sound Transit Operations
August 2014 Service Performance Report

Total Boardings by Mode
Mode Aug-13 Aug-14 % A YTD-13 YTD-14 % A

ST Express 1,486,868 1,534,241 | 3.2% 11,089,291 11,742,919 | 5.9%
Sounder 252,536 275,403 | 9.1% 1,989,607 2,141,342 | 7.6%
Tacoma Link 77,847 71,630 | -8.0% 668,423 628,791 | -5.9%
Central Link 959,701 1,111,505 | 15.8% 6,366,721 7,356,820 | 15.6%
Paratransit 5,217 4,554 | -12.7% 42,033 37,542 | -10.7%
System Total 2,782,169 2,997,333 | 7.7% 20,156,075 21,907,414 | 8.7%
ST Express and System Total ridership includes Downtown Seattle (formerly Ride Free Area) ridership as of October 2012.

August 2013: 22 Weekdays 5 Saturdays 4 Sundays
August 2014: 21 Weekdays 5 Saturdays 5 Sundays

Total Sound Transit ridership increased by 8% compared to August 2013 and was up nearly 9% for YTD. All modes
showed growth except Tacoma Link and ST Paratransit service operated by King County Metro ACCESS.

On ST Express, weekday boardings averaged almost 63,000 in August, a 6% increase compared to 2013.

Sounder ridership grew on both the North and South lines, with an overall increase of 9% compared to 2013. Average
weekday boardings were up by 14% compared to 2013, at just under 13,000 boardings.

Central Link continued to see double-digit increases and set an all-time monthly record with total August 2014
boardings up almost 16% compared to August 2013. Average weekday boardings stood at over 39,000 for the month of
August, an amazing increase of 21%, while average Saturday boardings were largely unchanged due to start-up testing
in the DSTT for University Link.

System-wide, Sound Transit set another all-time monthly record for average weekday boardings in August. There were
117,587 average weekday boardings, an 11.5% increase compared to August 2013.

Average Daily Boardings
Mode Weekday Saturday Sunday

Aug-13  Aug-14 % A Aug-13  Aug-14 % A Aug-13  Aug-14 % A
ST Express 58,792 62,584 [ 6.4% 24,662 25277 | 2.5% 17,534 18,718 | 6.8%
Sounder 11,197 12,814 | 14.4% 2,449 2,326 | -5.0% 1,875 1,990 | 6.1%
Tacoma Link 2,887 2,831 | -1.9% 2,228 1,698 | -23.8% 798 737 | -7.6%
Central Link 32,399 39,210 | 21.0% 29,996 30,159 | 0.5% 24,234 27,458 | 13.3%
Paratransit 168 147 | -12.7% 168 147 | -12.7% 168 147 | -12.7%
System Total 105,444 117,587 | 11.5%

Please refer to Page 2 to view ridership trends by mode.
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Monthly Ridership Trends by Mode
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ST Express ridership increased by 3.2% compared to August
2013, and was up 5.9% compared to YTD 2013. One less
weekday contributed to the slower growth in August 2014.
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Tacoma Link ridership was down 8% compared to August 2013,
continuing a downward trend.

Central Link
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Link ridership topped 1.1 million riders in August, with 15.8%
more boardings than August 2013.
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Sounder System-wide
350 -
300 - _

250 A

Thousands

200 2

150 A

100 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 2014 = = =Target2014

Sounder system-wide ridership was up 9.1% compared to
August 2013, with overall growth of 7.6% for YTD 2014.

Sounder North
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Sounder North ridership increased 6.3% compared to August
2013, and is up 11.4% for YTD 2014.

Sounder South
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Sounder South ridership was up 9.4% compared to August
2013, and 8.4% compared to YTD 2013.
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ST Express

ST Express On-Time Performance

2013

2014
100%

95%

90% /—\l
— R
85% \/

80%

Jan | Feb | Mar | Apr [May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 |88.0(89.4(90.8|91.3|89.4|86.5|86.1|85.4(86.0|84.5|84.8(85.2
2014 |1 86.9|86.5/87.0(86.6|86.8/82.9|83.9(86.3

Target: 85% August 2014: 86.3% YTD 2014: 85.9%

OTP recovered in August, meeting the target for the current
period and YTD 2014.

ST Express Complaints per 100K Boardings

2013 2014
25.0
20.0
15.0 M\//\—
10.0
5.0
00 Jan | Feb | Mar | Apr |May | Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013 (13.7|12.4(13.9|12.8|12.2|15.1|14.3|13.7|11.9|17.8|16.3|16.7
201411.1(12.9|11.0(11.4|11.7(13.9|13.4(13.4

Target: <15 August 2014: 13.4 YTD 2014: 12.4

Complaints per 100K boardings improved slightly compared to
August 2013, but for YTD 2014, ST Express has received 8%
fewer complaints than YTD 2013.

ST Express Preventable Accidents per 100K Miles
2013 2014

1.00

0.80

0.60 —_———
0.40
0.20

0.00

Jan | Feb [ Mar| Apr [May| Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 /0.61|0.60|0.63|0.63(0.63|0.61|0.59|0.63|0.65(0.62|0.61|0.64
2014 |0.64|0.65|0.66|0.71{0.70|0.72|0.73|0.73

Target: 0.80 August 2014: 0.73 YTD 2014: 0.73

Preventable accidents per 100K miles remained unchanged
from July 2014 and within the target of 0.80 in August.

Sound Transit Union Station 401

ST Express Farebox Recovery
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Target: 27.4% August 2014: 31.6% YTD 2014: 30.6%

ST Express achieved 31.6% farebox recovery in August and has
consistently performed above the target for the past 18 months.

ST Express Passengers per Trip
2013 2014
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Jan | Feb |Mar| Apr |May| Jun | Jul |Aug|Sep | Oct | Nov| Dec
2013 |34.2{35.0/34.9/36.2(36.9|37.1|37.8|37.8(37.6/40.8|37.3(34.7
2014 |36.8/37.0/37.5/39.1(40.0/40.6|40.6|40.7

Target: 37.6 August 2014: 40.7 YTD 2014: 39.0

ST Express continues to experience heavy passenger loads, with
an increase of 8% compared to August 2013.

Percentage of Scheduled Trips Operated
2013 — 2014
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Jan | Feb | Mar | Apr [May| Jun | Jul | Aug| Sep | Oct | Nov | Dec

2013{99.9/99.9/99.9|99.8/99.8(99.8/99.2(99.8|99.8(99.8|99.899.8

2014|99.8(99.8/99.8/99.9/99.9(99.9(99.999.9

Target: 99.8% August 2014: 99.9%  YTD 2014: 99.9%

ST Express operates nearly all scheduled trips, thanks to the
efforts and expertise of its operating partners, which include
King County Metro, Community Transit, and Pierce Transit.

. Jackson St., Seattle, WA 98104

1-800-201-4900 TTY Relay: 711 main@soundtransit.org www.soundtransit.org



Sound Transit Operations
August 2014 Service Performance Report

Sounder Commuter Rall

Sounder On-Time Performance
2013 2014
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Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 |97.3|98.2|97.9/98.4|97.6/99.1|98.1|94.9(94.3(96.3(96.1|96.4
2014 92.1|95.8|94.7|91.8|93.3|95.3(96.6 [95.0

Target: 95% August 2014: 95.0% YTD 2014: 94.3%

Sounder met the target of 95% OTP in August, as Tukwila
Station construction was largely completed and both platforms
were open for service.

Sounder Complaints per 100K Boardings

2013 — 2014
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5.0 \/—\

00 Jan | Feb | Mar | Apr | May| Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013|10.2| 3.1 |13.8( 6.3 | 6.1 | 2.4 | 7.7 |20.6| 6.0 | 9.8 [11.5| 8.4
2014|741 6.0| 799297102/ 69 (5.1

Target: <15 August 2014: 5.1 YTD 2014: 7.8

Sounder complaints per 100K boardings were at the lowest point
of 2014 this month, a likely result of improved OTP and an
increased percentage of scheduled trips operated.

Sounder Preventable Accidents per 100K Miles

2013 2014

1.00

0.80

0.60

0.40

0.20

0.00 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 | 0.00|0.00|0.00|0.00 | 0.00 |0.00|0.00|0.00(0.000.00|0.00|0.00
2014 0.00|0.00 | 0.00 | 0.00|0.00 | 0.00 | 0.00 | 0.00

Target: 1.00 August 2014: 0.00 YTD 2014: 0.00

Sounder has not experienced a preventable accident since
service was launched.

Sound Transit Union Station

Sounder Farebox Recovery
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Target: 23.0% August 2014: 26.7% YTD 2014: 25.5%

Sounder farebox recovery was 26.7% in August and 25.5% for
the year to date. On average, Sounder has performed better
than the annual target over the previous rolling 12-months.

Sounder Passengers per Trip

2013 2014

600 -
500 4=
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0 Jan | Feb | Mar | Apr Mayl Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 |519.4|448.6/469.2|469.2! 468.8|458.8 463.7|439.2 441.8|453.4 447.8|409.1
2014 |432.3|460.4|475.1|449.8| 443.5|431.5 462.9|459.8] |

Target: 410 August 2014: 459.8 YTD 2014: 451.5

Sounder has consistently exceeded the target for passengers
per trip throughout 2014.

Percentage of Scheduled Trips Operated
2013 — 2014
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Jan | Feb | Mar| Apr [May| Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013 (97.5/96.9/96.2|95.5(99.7|99.8(98.8|98.1(99.7|100% 99.6| 99.7
2014 |93.4/96.5|89.2|96.0/99.5|98.4(100% 99.8

Target: 99.5% August 2014: 99.8% YTD 2014: 96.6%

Sounder operated 99.8% of its scheduled trips in August and met
the annual target. Unfortunately, Sounder will not meet the YTD
target this year due to mudslide disruptions in the first half of 2014.

Jackson St., Seattle, WA 98104
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Tacoma Link

Tacoma Link On-Time Performance Tacoma Link Farebox Recovery
2013 2014
100.0% Deferred until September 2016
95.0%
90.0%
85.0%
80.0%

Jan | Feb |Mar | Apr [May| Jun | Jul | Aug|Sep | Oct | Nov | Dec
2013 100.{100.{99.7(99.7/99.9/99.9|99.9/99.9/99.9(/99.9(99.7(99.9
2014 199.9{99.9{ 100|100 (99.4| 100 | 100 | 100

Target: 98.5% August 2014: 100%  YTD 2014: 99.9% Per Board action in Q2 2014, Tacoma Link fares will not be
Tacoma Link achieved 100% OTP in August and consistently implemented during 2014.
performs above the 98.5% target.

Tacoma Link Complaints per 100K Boardings Tacoma Link Passengers per Trip
2013 2014 2013 2014
5.0 25.0
200 200 (e ———
15.0 15.0 b
10.0 10.0 4
5.0 5.0 -
0.0 0.0
Jan | Feb | Mar | Apr [May| Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013 00|00/ 00| 121/00|00|00|123|00/|20|00]/26 2013(21.2|21.0|21.1{21.7(21.8(18.6(18.0/18.1| 20.1| 22.9| 19.4| 18.3
2014/ 00(38[13|00|12|13|00]/00 2014{19.3|20.4|18.8(21.6(20.2(18.1|17.2|17.1
Target: <15 August 2014: 0.0 YTD 2014: 1.0 Target: 20.2 August 2014: 17.1 YTD 2014: 19.1
Tacoma Link performs well within the target for complaints per Tacoma Link did not meet the target for passengers per trip in
100,000 boardings. There were no complaints in August. August due to reduced ridership and fewer Tacoma Dome
events.
Tacoma Link Preventable Accidents per 100K Miles Percentage of Scheduled Trips Operated
2013 2014 2013 2014
30 100% - —
2.5 = o~
99% -
2.0
1.5 98% -
1.0 97% -
0.5 96% -
0.0 95%
Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar| Apr |May| Jun | Jul | Aug| Sep | Oct | Nov| Dec
2013 |1.31{1.32|2.641.32|1.31(1.32|1.32|1.31|1.32|1.32|1.32|1.32 2013|100 100{99.7{99.9/99.9/99.9/99.9/99.9/99.9/99.9/99.7(99.9
2014 1.32(1.320.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 201499.9/99.9| 100 99.9/99.4| 100 | 100 | 100
Target: 1.66 August 2014: 0.00 YTD 2014: 0.00 Target: 98.5% August 2014: 100% YTD 2014: 99.9%
Tacoma Link has not experienced any preventable accidents Tacoma Link operated 100% of all scheduled trips in August and
since March 2013. consistently performs above target.

Sound Transit Union Station Jackson St., Seattle, WA 98104
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Central Link

Central Link Headway Performance

2013 2014
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Jan | Feb | Mar | Apr [May| Jun | Jul | Aug | Sep | Oct | Nov | Dec

2013 193.1{93.6/95.0/90.189.1(93.3|92.2|94.1(94.5/94.3|98.9|94.6

2014 194.3(94.8|95.6|95.5|94.6(94.8|94.2|94.0

Target: 90% August 2014: 94.0% YTD 2014: 94.7%

Headway performance continued above the target in August,
with a 2.1% YTD improvement compared to YTD 2013.

Central Link Complaints per 100K Boardings
2013 2014
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Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| Sep | Oct | Nov | Dec
2013|/16(03(07|10/10(04|18|14|09(|23|14]|26
2014|124 |12|10|07|07|07| 12|09

Target: <15 August 2014: 1.2 YTD 2014: 1.1

Central Link performed better than the target in August, and
showed a slight improvement compared to August 2013 for the
number of complaints per 100K boardings.

Central Link Preventable Accidents per 100K Miles
2013 2014
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Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

2013 {0.00|0.00|0.00{0.00|0.04 {0.04{0.07|0.07 |0.07 | 0.07 | 0.07 | 0.07

2014 {0.07|0.07|0.07 {0.07 | 0.04 | 0.04 | 0.00| 0.00

Target: 0.30 August 2014: 0.00 YTD 2014: 0.00

Link has not experienced any preventable accidents during the
past 14 months.

Sound Transit Union Station

Central Link Farebox Recovery
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Target: 25.8% August 2014: 37.4%  YTD 2014: 27.4%

Farebox recovery was 37.4% and surpassed August 2013
results by more than 4%.

Central Link Passengers per Trip
2013 2014
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Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
2013 | 87.8|92.4 | 95.6 |100.5(105.7{121.7|123.5{123.7|113.9(112.3|105.9/106.6
2014 |102.2|105.5/107.5112.7|123.7|134.5/140.5/145.1

Target: 110 August 2014: 145.1 YTD 2014: 121.6

Passengers per trip continued to climb in concert with double-
digit ridership, surpassing the annual target and 2013 results.

Percentage of Scheduled Trips Operated

2013 —_—014
100%

99% \ ; M

98% AV AY

97%
96%

95%
° Jan | Feb [Mar| Apr |May| Jun | Jul | Aug| Sep | Oct | Nov | Dec

2013 {99.6/98.0/99.9/99.3(99.0/99.1|99.1|99.9{99.9|99.9|99.9|99.7

201499.8(99.9(99.9| 100 (99.7(99.3(99.5/98.2

Target: 98.5% August 2014: 98.2% YTD 2014: 99.5%

Due to start-up testing in the DSTT for University Link, half of the
scheduled trips were canceled on Saturday, August 9, which
drove performance slightly below the target.

Jackson St., Seattle, WA 98104
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General Transit

Parking Utilization by Region — August 2014
m2013 ®2014

100% - System-wide Permanent & Leased Parking

90% - August 2014

32: Region Available Utilized % Utilized
60% - Snohomish 3,613 2,975 82%
50% - East King 1,488 1,400 94%
ol South King 3,809 3,704 97%
20% - Pierce 4,860 4,009 82%
18:? 1 System Total 13,770 12,088 88%

Snohomish East King South King Pierce

System-wide, parking utilization was 88% in August, reflecting a 1% increase compared to August 2013. Utilization
ranged from 82% in Snohomish and Pierce counties, to 94% and 97% in East King and South King counties, respectively.
Many of the Sound Transit permanent and leased lots continue to be at or near capacity.

Fare Evasion Trends
5.00% -~
4.00% - / /\
3.00% —
2.00% -

1.00% - \/\ _— I ; : ' — ot

0.00%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
e Link 2013 2.43% 2.59% 2.99% 2.95% 3.49% 3.06% 2.28% 2.37% 3.03% 4.40% 3.72% 3.43%
e | ink 2014 2.57% 2.19% 2.40% 2.63% 2.33% 2.91% 3.55% 4.23%

Sounder 2013 | 0.84% 0.36% 0.46% 0.79% 0.96% 1.52% 1.13% 1.27% 1.09% 1.09% 0.62% 1.55%
Sounder 2014 | 1.42% 0.78% 1.14% 0.90% 0.68% 0.72% 0.74% 0.74%

Fare Evasion increased on Central Link in August, while fare inspections decreased. Despite a steep climb since May,
YTD fare evasion is only slightly higher than YTD 2013.

Sounder fare evasion has held steady between May and showed a slight improvement compared to YTD 2013. Sounder
remains below the targeted fare evasion rate of less than 3% for the current period and year to date.

We are seeing increased fare evasion due in part to ongoing staffing challenges. In total, we are authorized 16 Fare
Enforcement Officers and three Supervisors. In August, we were down to just five Fare Enforcement Officers and three
Supervisors, due to continued issues involving the June 30 shooting incident and military leave. In addition, two of three
recently-hired officers did not complete training.

Sound Transit Union Station 401 S. Jackson St., Seattle, WA 98104
1-800-201-4900 TTY Relay: 711 main@soundtransit.org www.soundtransit.org
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