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Why we are here

Today we are here to provide information regarding

-2019 Financial Statements (Audited)

-2019 Subarea Equity Report

Note: As discussed in previous presentations, the financial statements and the Subarea Equity
Report use different accounting conventions. The numbers will not tie.
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2019 Financial Statements



Key Accounting Items

Audited by Moss Adams
* No findings
» Clean Audit opinion

Significant accounting policies
* No significant changes in accounting policies

» Adoption of one significant accounting pronouncement (Interest
Expense)

NOTE: The 2019 results do not reflect the impacts of the COVID-
19 pandemic which are reflected in 2020 results.
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Summary of Results

of $2.0 billion in 2019 as activity ramped up
on East Link, North Link, Lynnwood Link and Federal Way Link as well
as the Operations Maintenance Facility East project

, up 8.9% due to increases in purchased
transportation and security costs

, et of expenses, increased by 2.6%, reflect
a strong regional economy which drove increased tax revenues.
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Statement of Net Position

f 1 . Statements of Net Position
" (in millions) December 31 % Change
Assets of $15.0B;

. e 2019 2018 2017 2019-2018 2018-2017
Liabilities of $3.1B ===
Current assets, excluding restricted assets $ 1,9884 $§ 21789 $§ 17319 (8.7)% 25.8%
Restricted assets 108.9 97.3 94.7 12.0 2.8
Capital assets 12,231.3 10,436.0 9,130.1 17.2 14.3
Other non-current assets 713.7 397.8 393.6 79.4 1.1
* Reduced at Total assets 150423 131100 11,3503 147 155
year end due to Spendmg on Deferred Outflows of Resources 33.0 33.6 371 (1.8) (9.5)
outpacing tax Liabilities
collections Current liabilities, excluding interest
. . . . payable from restricted assets 519.1 352.7 288.2 47.2 224
* Expansion projects drive Capital nterest payable from restricted assets 27.0 249 239 8.2 42
Long-term debt 2,443.7 2,398.2 2,393.1 1.9 0.2
asset grOWth Other long-term liabilities 71.1 70.4 69.2 1.0 1.7
* No bonds issued in 2019 Total liabilities 3,060.9 2,846.2 2,774.4 7.5 2.6
 TIFIA of $100 Net Position
” Net investment in capital assets 9,625.5 7,831.0 6,738.6 22.9 16.2
miliion Restricted net position 75.3 705 69.3 6.9 17
Unrestricted net position 2,313.6 2,395.9 1,805.1 (3.4) 32.7
Total net position $12,0144 $ 10,2974 $ 8,613.0 16.7% 19.6%
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Capital Assets

Growth due to T
(in millions) December 31 % Change
2019 2018 2017 2019-2018 2018-2017
progress On Land $ 9137 $ 8363 $ 7532 9.2% 11.0%
Permanent easements 546.3 543.8 5415 0.5 0.4
C a p ita I p ro je CtS Capital projects in progress 5,839.3 3,981.7 3,001.6 46.7 327
Total non-depreciable assets 7,299.3 5,361.8 4,296.3 36.1 24.8
Transit facilities, rail and heavy equipment 3,949.3 4,056.9 3,885.9 (2.6) 4.4
Access rights 495.0 499.8 481.3 (1.0) 3.8
Revenue vehicles 461.2 498.0 446.8 (7.4) 11.5
Other depreciable assets 26.5 19.5 19.8 35.7 (1.5)
Total depreciable assets 4,932.0 5,074.2 4,833.8 (2.8) 5.0
Total capital assets, net $12,231.3 $10,436.0 $ 9,130.1 17.2% 14.3%
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Capital Sp en ding Capital Expenses by Segment ($ in millions)

2200 A

2000 A

Most significant spending ...
in 2019: 1o |

 East Link 100 |

* Lynnwood Link 1200 |
* Northgate Link 1000 |
« Federal Way Link
 Link Systemwide (vehicles) =

« STX: [-90 Two-way Transit
and HOV Projects

o A

Other Link Systemwide

mRedmond Link

m Federal Way Link

= North Link

m Lynnwood Link

W East Link

2019 2018
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Statement of Revenues, Expenses and
Changes in Net Position

Changes in Net Position

" (in millions) For the Year Ended December 31 % Change
° Oper atin g revenues 2019 2018 2017 2019-2018  2018-2017
o . . Operating revenues
® 1 . 1 /0 Increase In fa res Passenger fares $ 97.1 $ 96.0 $ 90.3 1.1% 6.3%
Other 8.1 7.0 6.2 15.8 12.7
Total operating revenues 105.2 103.0 96.5 2.1 6.7
" Operating expenses
¢ Op el’ a t’ n g EX pen S es Total operating expenses, before
depreciation 369.2 3341 289.2 10.5 15.5
o 8 9% Increase Depreciation and amortization 176.4 167.1 160.4 5.6 4.1
’ Total operating expenses 545.6 501.2 449.6 8.9 11.5
Loss from operations (440.4) (398.2) (353.1) 10.6 12.8
Non-operating revenues, net of
expenses 1,897.0 1,848.3 1,273.4 2.6 45.2
Income before capital
contributions 1,456.6 1,450.1 920.3 0.4 57.6
Capital contributions 260.4 234.3 371.9 11.2 (37.0)
Change in net position 1,717.0 1,684.4 1,292.2 1.9 304
Total net position, beginning 10,297 .4 8,613.0 7,320.8 19.6 17.7
Total net position, ending $ 12,0144 $ 10,297.4 $ 8,613.0 16.7% 19.6%
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Operating Revenue

Passenger Fare Revenue
¢ Fal’e revenue Up $1 1 M dUe (in millions) % Change
t .d h . th L. k 2019 2018 2017 2019-2018 2018-2017
O riaersnip growtn on LINK, Link $ 433 § 416 $ 380 41% 9.5%
. ST Express 36.4 377 373 (3.4) 1.2
ORCA Business Passport Sounder 17.4 16.7 15.0 4.0 113
prog ram ’ the introd uction Of Total $ 971 $ 960 $ 903 1.1% 6.3%
Permit Parking e
(in millions) % Change
2019 2018 2017 2019-2018 2018-2017
. Link 25.7 254 24.0 1.3% 5.8%
« Average fare per boarding up stesres 175 18.2 184  (38) (1.0)
; ; . Sounder 4.6 4.6 4.4 - 4.2
1.4%, pr|mar||y driven by Total 473 482 4638 (0.8)% 3.0%
Business Passport renewal
pr|C| ng Average Fare per Boarding
% Change
2019 2018 2017 2019-2018 2018-2017
Link $ 173 $ 170 $ 165 1.5% 2.9%
ST Express 2.08 2.07 2.03 04 2.2
Sounder 3.76 3.60 3.38 4.5 6.4
Combined average fare perboarding $ 206 $ 203 $ 1.97 1.4% 3.0%
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Operating Expenses

Higher

all modes

Higher costs in

dCross

for facilities,

rails and vehicles

Operations and Maintenance Expenses by Function

(in millions) % Change

2019 2018 2017 2019-2018 2018-2017
Vehicle operations $ 1945 $ 1790 $ 160.0 8.7% 11.8%
Vehicle maintenance 79.3 67.8 574 16.9 18.2
Non-vehicle maintenance 70.7 62.9 53.8 12.5 17.0
Total $ 3445 §$ 3097 §$§ 271.2 11.2% 14.2%

Operations and Maintenance Expenses by Mode

(in millions) % Change

2019 2018 2017 2019-2018 2018-2017
Link $ 1418 $ 1224 § 1004 15.8% 21.9%
ST Express 146.8 136.1 125.0 79 8.8
Sounder 55.9 51.2 45.8 9.2 11.8
Total $ 3445 $ 3097 $ 271.2 11.2% 14.2%
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Non-operating Revenue and Expenses

° 89% Increase |n NOH-Operatlng Non-Operating Revenue / Expenses

(in millions) % Change
Revenue due tO a 2019 2018 2017 2019-2018 2018-2017
Non-operating revenues
Sales and use tax $14157 $13376 $1,119.7 5.8% 19.5%
Motor vehicle excise tax 345.8 338.5 280.4 21 20.7
Property tax 150.3 146.3 140.9 2.8 3.8
Rental car tax 3.8 3.8 3.6 - 5.6
. . Investment income 69.1 37.8 16.9 82.9 123.7
. Non-operatlng expenses h|gher Other revenues 66.3 20.1 185 _ 2280 8.5
. Total 2,051.0 1,884.1 1,580.0 8.9 19.3
by $97.5M in 2019 due to _
. Non-operating expenses
adoption of GASB Statement Interest expense 97.5 - 156  100.0 (100.0)
N 89 A t f Contributions to other governments 33.7 24.5 279.3 37.6 (91.2)
Contributions to affordable housing - 41 - (100.0) 100.0
0. , ACCOUN Ing or Other expenses 16.2 7.2 9.4 126.3 (23.4)
Loss (gain) on disposal of assets 6.6 - 04 100.0 (100.0)
Incurred Before the End of }oss (e > _ 19 . (1000)
A Construction Period Total 154.0 35.8 306.6  330.2 (88.3)
Non-operating revenues, net $1,897.0 $1,8483 $1,2734 2.6% 45.2%
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2019 Subarea Equity Report



Subarea Equity Reporting

 “Sound Transit will _ Subarea

that on an annual basis Reporting

reports subarea revenues and
expenditures”

« “Sound Transit will appoint an

Actual
Results

advisory

SOU nd Financial Plan
Transit performance under these
policies”
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Independent Accountant Oversight

Items to review and test
« “Agreed Upon Procedures” were developed in 2010 in
consultation with the Citizen Oversight Panel and updated
annually as required
* Procedures are performed by independent accountants to
verify compilation of the Subarea Equity Report
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2019 Schedule of Sources & Uses of
Funds by Subarea

Actual Results 2019
(in millions) Snohomish |Nerth King | South King|East King|Pierce | Systemwide| Total

Sources 311.9 T66.5 3149 766.0 4002 568 2616.2
Capital Uses 193.8 4751 3161 881.0 87.5 508 20044
Q&M Uses 30.4 98.7 75.4 71.0 591 334 3780
Debt Service and Reserves 156 554 249 39 4 23.3 1809 3396
systemwide Allocation 4.5 11.6 5.1 10.1 6.7 {38.0) 0.0
Total Uses 24473 640.8 4215 10015 1866 2272 27219
Excess Sources [ Uses 67.6 1256 (106.7) (235.5) 2137 (170.4) (105.7)
Ending Position 5381 301.5 795 (235.5) 7981 0.0 14817
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Sources

 Total sources for 2019 2019 Sources by Subarea
were up $324 million 5900
from 2018, primarily due $800
to increase revenue from $700
$600
taxes and grants 800
« East King utilized $170 S S400
- = $300
million of unallocated 5200
from the $100
. $_ -
2016 Green Bond ISsue Snohomish North King South King East King Pierce Sﬁfitgg"
* No additional bond 22019 $312 $766 $315 $766 $400 $57
proceeds remain 2018  $272 $720 $280 $623 $357 $40

unallocated
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Capital Uses

2019 Capital Expenditures by Subarea

« Total capital outlays in 2019 $1$'388
were up 51% from 2018 as o
activity continues to gggg

Millions

increase on & $400
: $300
$200 I
$1$‘f [ O -

Snohomish  North King South King = East King Pierce Sﬁfsitggl-
m 2019 $194 $475 $316 $881 $87 $51
2018 $76 $404 $59 $735 $54 $1
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Operating & Maintenance (O&M) Uses

«  O&M increased $39 million or 2019 O&M Expenditures by Subarea

12% overall from 2018, $120
including $100
(Service providers such as $80

purchased transportation and S seo
security as well as overhead) : 540
$20 I I

$-

Millions

Snohomish  North King  South King  East King Pierce Sﬁfitgg"
= 2019 $30 $99 $75 $71 $69 $33
2018 $28 $84 $71 $65 $62 $29
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Debt Service and Change in Reserves

2019 Debt Service and Change in Reserve by Subarea

« $137 million $200
$180
$160

payments $140

A . $120
e« $170 million in $100

unallocated $80
$60

used by East $40 I
King County 20 L] l [ ]

¥ Snohomish North King South King East King Pierce System-wide
m2019 $16 $55 $25 $39 $23 $181
2018 $15 $55 $25 $32 $23 $117

| 6
o SOUNDTRANSIT




Thank you.
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