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Spring 2021 Engagement Summary 
  

Overview 
Sound Transit is working to make regional transit 
more convenient for all. The goal of the voter-
approved South Tacoma and Lakewood Stations 
Access Improvements projects is to improve the 
experience of getting to Sounder trains and 
regional buses in South Tacoma and Lakewood. 
This could mean investments in things like safer 
walking, rolling and bicycling connections between 
stations and their surrounding neighborhoods; 
better pickup and drop-off areas; additional station 
lighting and weather shelters; parking options and 
more.  
 
Sound Transit hosted an online open house from  
April 1 – April 20, 2021, to introduce these projects 
and to seek public feedback on types of 
improvements that would support the community. 
More than 550 people visited the online open 
house, which was available in English, Spanish, 
Vietnamese, Korean and Tagalog. A total of 34 
people completed the South Tacoma survey and 25 
people completed the Lakewood survey, including 
one response in Spanish. There were no survey 
responses in Vietnamese, Korean or Tagalog. In 
addition, Sound Transit held briefings with 11 local 
community groups, service organizations and 
commissions to talk about the project and seek 
input on potential improvements. 
 
The online open house was publicized through a mailer to over 14,000 addresses (everyone within a mile of 
each station), posters at community locations, signs at the stations, advertisements on social media, and emails 
to the project newsletters and Sounder South Capacity Expansion program listserv. The following summary 
includes response themes from the online surveys as well as themes from the community briefings.   

Engagement by the numbers 

59 people completed a survey 
(34 South Tacoma, 25 Lakewood). 

Over 550 users visited the online open 
house from April 1 – April 20. 

  A-frame signs at South Tacoma and 
Lakewood stations plus posters at 27 
businesses and community 
organizations. 

Sent more than 14,000 mailers to 
nearby homes and businesses with 
information in 5 languages; sent 3 
email updates to over 3,000 people. 

28,000+ people reached via social media 
ads in English, Spanish, and Vietnamese 
with more than 400 engagements. 

11 briefings or interviews with local 
community groups.  
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South Tacoma and Lakewood Stations Access Improvements 

Summary of feedback  
When asked about challenges getting to and from the South Tacoma and Lakewood stations or general feedback 
about riding Sounder, survey respondents and organizations often touched upon multiple themes, whether it 
was bicycle and pedestrian routes or station visibility and amenities. Themes by station are listed below.  
 
Like most projects of this kind, we have several limitations to consider when incorporating feedback in project 
planning. Some feedback, such as changing Sounder schedules or fares, does not fit the criteria for these 
projects, which cover capital improvements that improve access. Feedback that is out of the project scope has 
been captured towards the end of this summary and shared with relevant staff at Sound Transit and partnering 
transit agencies. 
 
South Tacoma Station feedback 
Survey 
We heard from 34 people about access to South Tacoma Station. About a quarter of respondents live in the 
same zip code as the station, with others coming from Tacoma, Fircrest / University Place, and Lakewood. About 
two-thirds of respondents have taken Sounder from the 
station; of those who have used the station, respondents 
reported a variety of modes to access the station including 
driving, carpooling, or getting dropped off, biking, walking, 
and using a walker, and using Pierce Transit (routes 3 and 
2). About 40% of respondents said they will go back to 
commuting as they did before COVID-19, while slightly 
fewer expect to telecommute part-time.  
 
Themes from South Tacoma included: 
• Bicyclist infrastructure and safety: Protected east-

west bicycle connections and connections to the 
Water Flume Trail would help fill gaps when traveling to the station. 
“Tacoma's bicycle network has good north/south connections...However, the east west connections are 
lacking.” 

 
• Pedestrian infrastructure and safety: Installing pedestrian-activated traffic lights, painted crosswalks, curb 

ramps, and pedestrian-scale lighting would make walking in the station neighborhood feel safer. 
“It is hard to get to the station by foot if you live in the neighborhoods west of the station. The Gray 
Middle School keeps their gates locked which prevents a direct path to the station from the Manitou 
neighborhood.” 

 
• Station awareness: Adding art and lighting at the South Tacoma station would help connect it to the 

surrounding community.  
“It would be nice for the station to have a bit more identity. Not many people know of it, or where it is, 
unless they already use the station.” 
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South Tacoma and Lakewood Stations Access Improvements 

• Parking and accessibility: Comments included interest in adding a multi-level parking garage and painting 
parking stalls on nearby side streets. Some respondents also shared that the parking lot’s current location 
can cause barriers for people with disabilities.  
“Provide a safer or above-grade crossing for pedestrians and wheelchairs between the parking lot and the 
platform” 

 
• Feedback on project goals: A few respondents provided feedback on the language in the environmental goal 

and asked for a goal of minimizing greenhouse gas emissions. 
 
South Tacoma organizations 
We met with representatives from five organizations or commissions that represent communities in South 
Tacoma: Family Housing Network, South Tacoma Business District Association, Tacoma Bicycle Pedestrian 
Technical Advisory Group, Tacoma Transportation Commission, and the Tacoma Area Commission on 
Disabilities, as well as two regional organizations, Asia Pacific Cultural Center and Mi Centro (formally Centro 
Latino). Many of these conversations included topics that are out of scope for this project, which are listed 
below. Feedback themes specific to the South Tacoma project include: 

• Interest in having cameras, better lighting, and other safety measures at and near stations to increase 
the feeling of personal safety and minimize property damage and theft.  

• Better bicycling facilities in the area, including east-west connections.  
• More signage or other techniques to increase awareness of the station. 
• Ensuring accessible features at the station for people with disabilities.  

 
 
Lakewood Station feedback 
Survey 
Twenty-five people answered the Lakewood Station 
survey, including one person who responded in Spanish. 
About 40% of the respondents have a home zip code 
from Lakewood, with others responding from Tacoma, 
Olympia, and Lacey. About 80% of respondents have 
taken Sounder to/from the station, nearly half have 
taken a Sound Transit Express bus, and roughly a third 
having taken an InterCity Transit bus to/from the 
station. To get to and from the station, driving and 
parking in the garage was a common response. A few 
respondents said they carpooled or took a bus, and one 
person said they walked. No respondents reported biking to or from Lakewood Station.  
 
About a third of respondents said they will go back to commuting as they did before COVID-19, about 20% said 
they expect to commute less and telecommute part-time, and the rest had other responses (e.g., commute 
pattern did not change during the pandemic, retired, not sure).  
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South Tacoma and Lakewood Stations Access Improvements 

Themes from the Lakewood survey included: 
• Station access and safety:  Several respondents noted that lighting improvements at the station and on 

surrounding streets would help them feel safer.  
“Honestly, we would like more presence of lights and security.” 
 

• Parking: Several participants support additional parking at or near the station.   
“"The parking garage gets full very quickly at least pre-COVID."  
 

• Pedestrian infrastructure and experience: Ideas included adding sidewalks, crosswalks, lighting and shelters 
near the station, and widening existing sidewalks. 
“Much of the 20-minute walk to the closest bus stop does not even have a dirt shoulder to walk on so you 
are in the road. There is little street lighting. The bus stops have no shelter and no lights” 
 

• Bicyclist infrastructure and safety: A lack of cyclist infrastructure in the surrounding neighborhood was 
mentioned, and suggestions for improvements. 
“Sidewalk and bike lanes on both sides of 47th Ave SW over I-5.  Protected bike lanes on Pacific Hwy SW.” 

 
Lakewood organizations 
We met with representatives from four organizations that represent communities in Lakewood: Springbrook 
Connections, Lakewood Boys and Girls Club, Lakewood Library and Clover Meadows Apartments, as well as two 
regional organizations, Asia Pacific Cultural Center and Mi Centro (formally Centro Latino). Many of these 
conversations included topics that are out of scope for this project, which are listed below. Feedback themes 
specific to Lakewood Station include: 

• Safer pedestrian and bicycle access from the Springbrook neighborhood to the station, including on 47th 
Ave SW and the 47th Ave SW bridge over I-5.  

• Better bicycling routes between Lakewood Town Center and the station. 
• Better sidewalks and lighting in the neighborhood. 

 
Other feedback (outside of the project scope) 
Both survey respondents and organizations shared feedback on topics that are not within the scope of this 
project: 

• Increasing transit service: More service on Sounder and buses was requested.  
• Rider experience: Some respondents suggested more bike storage on the trains. Others requested more 

detailed rider alerts when trains are delayed or cancelled. 
• Security staff: Several respondents were interested in adding security staff at stations to feel safer. 
• Low-income fares: People shared feedback about Sounder fares and desires for more low-income 

options. 
• Transit information in multiple languages:  Two community organizations shared that comprehensive 

signage and transit information in languages other than English would improve access to both stations. 
• Low-income fares: Interest in learning more about discount fares for low-income community members.  

 
This feedback has been shared with relevant staff at Sound Transit and partnering transit agencies. 
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South Tacoma and Lakewood Stations Access Improvements 

 
Next steps 
Sound Transit is incorporating input from this round of outreach as we put together a list of potential access 
improvements for each station, which we expect to release for public input this fall. After this second round of 
outreach, the Sound Transit Board will choose some potential improvements for further study. 
 
Due to impacts from the COVID-19 pandemic, the project schedule is subject to change. The Sound Transit 
Board is working to determine how plans and schedules for many expansion projects, including South Tacoma 
and Lakewood Stations Access Improvements, will need to change to address financial pressures, through a 
process called realignment. The Board is expected to make decisions about realigning project schedules and 
plans in summer 2021. 
 
 
 
To stay informed: 
• Contact Melanie Mayock, Senior Engagement Specialist: melanie.mayock@soundtransit.org,  206-689-4877 
• Sign up for project updates by email:  

o South Tacoma Station Access Improvements 
o Lakewood Station Access Improvements 

• Visit the project websites: 
o South Tacoma: www.soundtransit.org/system-expansion/south-tacoma-station-access-

improvements  
o Lakewood: https://www.soundtransit.org/system-expansion/lakewood-station-access-improvements  

  

https://www.soundtransit.org/system-expansion/realignment
mailto:melanie.mayock@soundtransit.org
https://public.govdelivery.com/accounts/WASOUND/subscriber/new?topic_id=WASOUND_367
https://public.govdelivery.com/accounts/WASOUND/subscriber/new?topic_id=WASOUND_368
http://www.soundtransit.org/system-expansion/south-tacoma-station-access-improvements
http://www.soundtransit.org/system-expansion/south-tacoma-station-access-improvements
https://www.soundtransit.org/system-expansion/lakewood-station-access-improvements
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Appendix A1: South Tacoma mailer 
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Appendix A2: Lakewood mailer 
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Appendix B: Online open house 
The snapshot below shows the online open house that was live from April 1 – April 20, 2021. A full capture of 
the site can be accessed on the project website. The site was available in English, Spanish, Vietnamese, and 
Korean. 

 

 
  

https://www.soundtransit.org/get-to-know-us/documents-reports/south-tacoma-lakewood-stations-access-improvements-april-2021
https://www.soundtransit.org/get-to-know-us/documents-reports/south-tacoma-lakewood-stations-access-improvements-april-2021


 
 
 

Spring 2021 | Engagement Summary      Page 11 of 11 

South Tacoma and Lakewood Stations Access Improvements 

Appendix C: Community poster 
locations 
 
South Tacoma  

• Armor Athletics 
• Asia Pacific Cultural Center 
• Beyond ThunderDome Café  
• Boys and Girls Club 
• Dawson’s Bar and Grill 
• Doll’d Up Beauty Bar 
• Empanadas Luis Panes 
• Family Housing Network  
• Grocery Outlet 
• Patty’s Burgers 
• Pho V & V Vietnamese 
• The Fernseed 
• The Muttropolitan 
• Tortas Locas 

 
 
Lakewood 

• 5 Sisters Barber Shop 
• Dona Casera 
• El Antojo  
• El Mercado Latino 
• Erawan Sports Bar and Grill 
• Grocery Outlet 
• Hong’s Restaurant 
• Kh Barber 
• Lakewood Library 
• Los Guerreros Tienda Y Carniceria 
• Mazatlan Mexican Restaurant 
• Starbucks 
• Taqueria El Sabroso 
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