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System expansion

Sound Transit’s voter-approved system
expansion means the opening of new light
rail, bus rapid transit and commuter rail
stations across the region every few years
will provide fast, reliable alternatives to
congested roads.

0 soundtransit.org/system
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Developing the Tacoma
Dome Link'Extension
representative project




Previous planning for high-capacity transit to Tacoma

CPSRTA HCT Corridor
Regional Studies/Long Range
Transit Plan Plan Update
1994 ST2 20 ST3

2008 : 2016

Sound Move
1996

Long Range Plan ST3
Update System Plan
2005 2015-2016
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Long-Range Plan

>

Regional Transit Long-Range Plan Update
December 2014

Vision for high-capacity transit in
Snohomish, King and Pierce counties

|dentified as a potential light rail corridor

RANGE PLAN

On December 18, 2014, the Sound Transit Board
adopted the following changes to Sound
Transit’s Long-Range Plan, which w snn.;«naHy
adopted in 1996, and updated in 2005

Q) /dded a patentia light il cori
Downtown Seat 1o West Seati/Burien

o .\aﬂm a potential light rail corri
rett to North Everett.

© Added a potential light rail corridor from
Downtown Tacoma to Tacoma Mall and.
DuPont, and defined the terminus of the
fight rail spine at Tacoma Mall

Q) Added a HCT conidor Imm [uwnhmn
Seattle along Madisc

© Added a HCT corridor from SR 522 to
SR 520, serving the Totem Lake Urban
Center and the South Kirkland
ark-and.Ride.

o nddid a potential hqh\ rail corridor from
y

od 1o € g
SAiwegs Events Il Conter
(Paine Field).

light rail corsidor from
D facoma to Tacoma Community
Coliege

@ #dded a potential light rail corr
Issaquah o fssaquah Highlands.

() Added a HCT carridor from Puyallup/
Sumner to Orting.

(D) Added a HCT conidor from
Tacoma to Parkland.

Added a BRT corridor to the Puyallup

vicinity, along Meridian Avenue.

Added a Regional Express bus/BRT wmd« 1
along 145th Street from I-5 to SR 522, an:

a HCT corridor from 1-5 to SR 522

Added a Regional Express bus corridor
from Woodinville to Bellevue.

Woodinville
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System planning

Federal Way
to Tacoma

—— Q@ S320THSTREET
L ]

SOUND TRANSIT 3

Federal Way Transit Center to Tacoma Dome Light Rail

Subarea Sou PROJECT AREA AND REPRESENTATIVE ALIGNMENT
Primary Mode I

H Facility Type

Federsi Wy
Transt Certer

| Length
| Date Last Modified

SHORT PROJECT DESCRIPTION

This project would ‘extend light rail from the. Federal Way Transit
Center to Tacoma adjacent to 15 with three elevated stations at
South Federal Way, Fife, and East Tacoma and one at-
gradefretained station at Tacoma Dome.

Note: The elements included in this cepresentative project will be

N ind during fture phases of project development and &> subject
to change.

KEY ATTRIBUTES

REGIONAL LIGHT
RAIL SPINE

Does this project help compiee
the ightrad spine?

CAPITAL COST $1,804 —$2,026
Cost n Mons of 2014 $
RIDERSHIP
2040 dady project rders £
PROJECT ELEMENTS o Appro trail i @ "and elevated guideway
. 3 glevated stations: South Federal Way, Fife, and East Tacoma (in the vicinity of Portland Avenue).
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ST3 Plan

> Sound Transit 3 (ST3) Plan
June 2016

> Voter approved and funded
November 2016

SOUND TRANSIT 3

for Central Puget Sound

20



SR Federal Way to Tacoma

Tacoma Dome extension
1001 Elevated
mm Surface

Current/future service

Federal Way extension (2024)
oers Representative Project

Tacoma Link

QO  New station area Bay”
oo ©
 Included in ST3 plan
Federal Wa
R Y Cente): S
5  Identifies mode, alignment on west side of
o § -5, station areas and Operations and
Federal Way © Maintenance Facility (OMF) — South
« Informs cost, schedule, operating needs
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East |
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Link Light Rail Tacoma Dome TaC Oma DO me

Tacoma Dome extension Link ExteHSion

Link Extension

Current/future service
Federal Way extension (2024)

9, Federal Way Transit Center to Tacoma Dome
 Length: 9.7 miles

NS qraneit Conter + Stations: 4 (2 parking garages)
alWa Daily Project Riders: 27,000-37,000 (2040)

South ®=§ « Cost: $1.85 to $2.03 billion (2014%)
Federal Way =

Operations and Maintenance Facility — South

along corridor

East ‘ -
Oﬂéﬁf}.’.’.“%,.......@../ « Cost: $501.33 to $537.13 million (20149%)

Fife

sy
5
~J
J
~
~J
~
~J
“~J
~
&~
o
~
=
N
~d
S
3

Tacoma
Dome
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New approach to
project development

> Enhance commitment to partnership,
community engagement, collaboration,
transparency and accountability

> Apply innovative ideas and lessons
learned to streamline project delivery

= SOUNDTRANSIT

SYSTEM
EXPANSION

IMPLEMENTATION PLAN
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TDLE project timeline

Lo PLANNING DESIGN J = CONSTRUCTION JElsnsy
Lo 2018-2022 2022-2025 J 2025-2030 SRS

Alternatives development Final route design Groundbreaking

(2018-2019) Final station designs Construction updates

* Investigation of Procure and and mitigation
alternatives commission station Safety education

and public art

* Board identifies Preferred Testing and pre-operations
Alternative Obtain land use and
Environmental review (2019- development
2022) agreements
Begin property
Drait EIS acquisition
Final EIS
Board selects project to be
built

Federal agency issues
Record of Decision (ROD)

PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT




Alternatives evaluation
approach

Goal: Identification of Preferred Alternative
to include project alignment, station

locations and OMF-South and other e,
alternatives to be studied in the ) p——
Environmental Impact Statement (EIS)

= SOUNDTRANSIT I

Activities:

> Partnering Agreements

> Environmental considerations SYSTEM
> Advanced engineering EXPANSION

. IMPLEMENTATION PLAN
> Public outreach
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Partnering

Separate agreements between Sound Transit and Federal Way,
Milton, Fife and Tacoma (anticipated spring 2018)

Discussing a potential agreement with the Puyallup Tribe of Indians
Agreements include commitments on:

« Collaborative community engagement to build consensus

« Shared environmental review documents

« Streamlined permit review and processing

Assign designated representatives from each agency to the project

27



Project guiding principles

Expand rapid, reliable and efficient regional transit service
* Increase transit capacity and connectivity
* More transit connections between regional growth centers.

» Solutions are technically feasible and fiscally sustainable to build,
operate and maintain

28



Project guiding principles

Improve mobility and access
* Preserve and promote a healthy environment
» Deliver the project within approved timelines and budget

« Consider input from stakeholders, communities along the corridor,
regional transit riders and the public

« Support future transit system expansion

AS






Community Engagement

'° " Updates Group

Community ﬂ Stakeholder

® ®
+9s oo
Interagency Eleealcc;[:?ship
Group Group

Sound Transit
Board

Station and
Operations &

Maintenance Facility

Area Workshops

Tribe and
City Council
Coordination
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Q Tacoma Dome Community Engagement Process

Link Extension

LEVEL 1 Alternatives Screening LEVEL 2 Alternatives Screening Preferred Alternative
Identification
2019 |
FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN
Earl!
Sco;rn{lg
Period

Community
Updates

% Stakeholder
Group

Kickoff and Launch Early Scoping Level 1 Update, Level 1 Results
Early Scoping Results Operations and
(Study of Corridor) Maintenance

Facility Deep

Dive

Level 2 Results and Scoping Results,
Preferred Alternative Recommendation of
Discussion Preferred Alternative

#® Station and
Operations &

Maintenance Facility Workshop Series #1 Workshop Series #2 Workshop Series #3
Area Workshops
. * © * O * O
Inte! - AN n
' e @
9
g E(Ieeai:llzgshi Launch Early J Early Scoping Results Level 1 Result Level 2 Results and Preferred Recommendation of
Group P Scoping and Next Steps ghe el Alternative Discussion Preferred Alternative

o Tribe and
ﬂ City Council To be detailed based on Tribal Engagement Plan and coordination with Tribes and Councils
Coordination

City Councils’ concurrence

43 . Kickoff Meetin Level 1 Results Level 2 Results and Preferred Identification of
gou”g Transit 9 Alternative Discussion Preferred Alternative
oar

DRAFT VERSION 7

| s
Sound Transit plans, builds, and operates regional transit systems and servicos to improve mobility for Central Puget Sound. 401 S. Jackson St. | Seatle, WA 88104-2826 | 1-800-201-4800 / TTY Relay: 711 | itorg | itorg r SOUNDTRANSIT




Public engagement

Contact ST Get involved Go online

» Call the project line to speak » Attend an open house > Visit the project website.

with an outreach specialist - : www.soundtransit.org/tdlink
> Participate Iin

» Send an email with questions, community/neighborhood > Respond to online surveys
concerns or comments to S > Subscribe to email updates
tdlink@soundtransit.org : :

> Follow on social media

L
- L :

. ATTATY
o :
% 7\ @ :

Commitment to accessibility and translation services






Elected Leadership Group charge

Appoint Stakeholder Group members

Consider Tacoma Dome Link Extension needs within the
context of the entire regional transit system

Work with project staff to understand and evaluate tradeoffs

Represent communities you serve and share community
priorities

Recommend a preferred alternative for board consideration,
including alignment, station locations, OMF — South location

35



ELG operating guidelines

Attend all ELG meetings

Facilitator, co-chairs lead meetings

Openly share observations and views
Keep an open mind regarding others’ opinions, ideas and viewpoints
Listen to other members while they are speaking

Strive for consensus and an affordable and executable recommendation to
Sound Transit Board

36






Stakeholder Group charge

» Discuss key project decisions and work through
project issues as needed

» Represent local concerns and perspectives
* Provide input at key milestones, including:

 ldentifying alternatives to study during
environmental review.

» ldentifying a preferred alternative.

Highlight specific issues and trade-offs in the corridor

v/ Present recommendations for consideration to
Elected Leadership Group.
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Stakeholder Group overview

« Start: March 2018: 8-9 meetings over 15 months

» Size: 20-25 community members
« Membership goals:

v/ Reflect the diversity of the corridor

v/ Balance neighborhood and community interests from
communities along the project corridor

® Process: ELG appoints first slate of members today and second

slate at second ELG meeting following open application period
39



Stakeholder Group representation

Seek to represent the diversity of the corridor, .}:
including: F‘&
» Geographically balanced representation

» Socio-economic and cultural representation
* Residents

* Businesses

» Nearby property owners

» Transit riders

« Non-motorized access

Call for applications via: website
announcements, social media posts, media
release/earned media




Membership responsibilities

« Understand public transportation and mobility.

« Understand one or more of the affected communities.

« Act as a community ambassador.

» Participate collaboratively with those with different views.

« Participate fully in the process.
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Next steps

. Stakeholder . First Interagency ~ : Next ELG
. application process : group meeting . meeting
5 3/5 (first Mondays) e 3/16
* Deadline: 9-11 a.m., Fabulich
3/6 Center, Fife
- Staff and ELG review: : First Stakeholder
3/7-15
« Group confirmation by ELG: GrOUp
3/16 . 3/28

© soundtransit.org/tdlink
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Questions?

soundtransit.org/tdlink @

® SOUNDTRANSIT
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