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Process overview

What we heard during September outreach

Feedback for the ELG

Next steps

Agenda
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Process overview
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Project timeline and milestones

PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT

Groundbreaking

Construction updates
and mitigation

Safety education

Testing and pre-operations

PUBLIC INVOLVEMENT

Final route design

Final station designs

Procure and 
commission station 
and public art

Obtain land use and 
development 
agreements

Begin property 
acquisition 

PLANNING DESIGN CONSTRUCTION
2018–2022 2022–2025 2025–2030

START OF

SERVICE

2016
Alternatives development 
(2018-2019)

• Investigation of 
alternatives

• Board identifies Preferred 
Alternative

Environmental review (2019-
2022)

Draft EIS

Final EIS

Board selects project to be 
built

Federal agency issues 
Record of Decision (ROD)

2030
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Alternatives development process

PUBLIC INVOLVEMENT

PLANNING

DESIGN CONSTRUCTION
2018–2022

2025–20302016
Alternatives development 
(2018-2019)

• Investigation of 
alternatives

• Board identifies Preferred 
Alternative

Environmental review (2019-
2022)

Draft EIS

Final EIS

Board selects project to be 
built

Federal agency issues 
Record of Decision (ROD)
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South Federal Way
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FifeEast TacomaTacoma Dome



Effective transportation solutions

Land use and economic development and 

Transit-Oriented Development (TOD) 

Preserve the environment

Equitable mobility

Financially sustainable and constructible

Final evaluation criteria categories
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Alternatives development next steps

What route and station alternatives should move into Level 2? 

Begin 

Level 2 

evaluation
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Sound 

Transit Board

Next ELG 

meeting

• 10/12 –ELG makes 

recommendation to 

ST Board



What we heard 

during September 

outreach
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Overview

• Outreach Period: 9/1 – 9/21

• Notification via postcards, 

advertisements, posters, project 

website, email updates, press 

releases, social media, agency 

invitation letters

• 3 public meetings

• Online open house (3 weeks)
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Highlights

• 175+ people attended three

public meetings

• 2,800+ visited online open house

• 700+ total comments received via 

meetings and survey

• Hundreds of c and shares on 

Facebook and Twitter

• All comments will be captured in 

an outreach summary report
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• Easy connections

• Parking concerns

• Interest in housing and 

businesses around stations

• Congestion concerns

• Interest in better station 

access with multiple modes

Key themes - Overall
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Station preferences – South Federal Way
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Station preferences – Fife
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Station preferences – East Tacoma
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Station preferences – Tacoma Dome
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Comments and 

questions
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Feedback for the Elected 

Leadership Group
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Your feedback and reasoning – language ideas

More promising More challenging

Faster travel/shorter distance Longer travel/longer distance

Easy connections to station Difficult connections to station

Supports housing and business 

development around station area

Housing and business development 

around station area is less likely

Preserves the environment More environmental impacts

Financially sustainable and 

constructible project

Less financially sustainable and 

constructible project

High level of public interest Low level of public interest



Activity wrap up 
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Next steps

Next SG 

meeting

• 12/4 -- Location TBD
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Station Area 

Workshops

• We encourage you to 

attend!

• 10/25

• South Federal Way 

and Fife station areas

• 11/1

• East Tacoma and 

Tacoma Dome 

station areas

Next ELG 

meeting

• 10/12 –ELG makes 

recommendation to 

ST Board



Questions?

soundtransit.org/tdlink
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