Year to Date Data (January to March 2015)

ST Express Bus YTD2013 YTD2014 YTD2015 YTD Budget Notes K=
Revenue Vehicle Hours Operated 136,064 135,821 136,712 136,375 SOUNDTRANS,T
Revenue Vehicle Miles Operated 2,873,037 2,880,900 2,875,799 2,893,750 .
7’ ’ 7’ ’ ’ ’ ’ ’ Flr r r 2 1
Trips Operated 113,418 111,902 111,345 113,000 st Qua te 015
Platform Hours Operated 173,211 176,584 177,007 175,500 ST Express did not meet the target for Service Delivery
Boardings 3,918,971 4,152,644 4,418,328 4,151,405 | preventable accidents per 100K miles
Boardings per Revenue Hour 28.8 30.6 32.3 32.2 in Q1. However, "ﬂe;le"per_’s”d”q an Qua rterly Performance Report
- - upswing in preventable accidents in
Boardings per Trip 34.7 37.2 39.7 38.9 2014, staff and partners have begun
Cost per Boarding $6.64 $6.45 $6.27 $7.06 to see results from cooperative efforts ; ;
Percentage of Scheduled Trips Operated 99.9% 99.8% 99.9% >99.8% to reduce preventable accidents. SyStem'W|de Boardmgs
On Time Performance 89.4% 86.8% 88.9% > 85.0% First Quarter
Customer Complaints per 100K Boardings 13.3 11.6 12.5 <15 Boardings by Service Type 2015 Annual SIP
Prev. Accidents per 100K Platform Miles* 0.61 0.66 0.82 <0.80 2014 2015 %0
ounder Cao er Ra D 20 D 2014 D 2( D Budge ote ST Express 4,152,644 4,418,328 6% 17.6 M
Revenue Vehicle Hours Operated 10,039 12,133 12,405 12,750
venue venice fours Up Sounder 759,942 892,262 | 17% 32M
Revenue Vehicle Miles Operated 391,869 390,912 392,470 423,750
Trips Operated 1,561 1,670 1,680 1,835 Tacoma Link 237,694 264,546 11% 960 K
Boardings per Revenue Vehicle Hour 70.7 62.7 71.9 63.00 Jf::' :;i;gg;:;ﬁi;gﬁ ezdotlrfpiarget
T 0,
Boardings per Trip 454.9 455.1 502.1 436.0 operated due to numerous mudslide Paratransit 14,255 12,641 -11% 67K
Cost per Boarding $12.85 $11.72 $10.74 SITREI Rt Total Boardings 7,515,924 8,064,717 | 7% 33.6 M
Percentage of Scheduled Trips Operated 95.6% 93.0% 98.3% >99.5%
On Time Performance 98.3% 94.2% 97.9% >95.0% Average Weekday Boardings 102,837 111,218 8% 111,548
Customer Complaints per 100K Boardings 9.2 7.1 4.1 <15
Prev. Accidents per 100K Platform Miles” 0.00 0.00 0.00 <1.00
Tacoma Link Light Rail YID2013 YTD2014 YTD2015 YTD Budget Total Sound _Tran'SIt boardings increased by 7% during th_e first quarter of 2915 compared to the same period in
Service Hours Operated 2 433 2 403 5 440 2 443 2014. Boardings increased on all modes except Paratransit. System growth is trending about 6% over the annual
orvice Milos Oberated 1é 500 1é 69 1£; v 1£; 930 budget and SIP forecasts. Aside from 56 slide-related train cancellations on Sounder North Line, there were no
T(:ig;c;pe;aid perate 12'291 12'205 11’975 12’275 major service disruptions during the quarter.
Boardings 259,303 237,694 264,546 232,095 ST Express buses had 6% more boardings in Q1 2015 compared to the same period in 2014. Average weekday
Boardings per Service Vehicle Hour 106.6 99.0 108.4 98.3 ) ) boardings reached 62,285 for a 7% increase. No major changes in service took place during the quarter.
N N Tacoma Link met all 2015 service
Boardings per Trip 21.1 19.5 22.1 19.6 performance targets.
Cost per Boarding $3.61 $4.42 $3.51 $4.76 Sounder commuter rail boardings were up an impressive 17%, with an 18% increase in average weekday
Percentage of Scheduled Trips Operated 99.8% 99.9% 100.0% > 98.5% boardings. Ridership increased significantly on both Sounder lines. Mudslide conditions resulted in 56 cancelled
On Time Performance 100% 99.9% 100.0% >98.5% North Line trains, compared to 91 annulments in the first quarter of 2014.
Customer Complaints per 100K Boa“.jmgf 0.0 1.7 0.4 <15 Tacoma Link light rail ridership also showed impressive growth with total boardings up 11%, and a 12% increase in
Prev. Accidents per 100K Platform Miles 2.60 0.00 0.00 <166 average weekday boardings. This stands in sharp contrast with 2014, when ridership declined during each quarter.
Central Link Light Rail YTD 2013 YTD2014 YTD 2015 YTD Budget Notes
Revenue Vehicle Hours Operated 34,705 35,389 35,374 36,423 Central Link light rail boardings were up 5%, with a 7% increase in average weekday boardings. A planned service
Revenue Vehicle Miles Operated 653,093 665,051 658,397 668,750 | central Link did not meet the targets closure related to University Link preparations and a drop in the number of major sports events this year
Trips Operated 22,139 22,387 22,263 18,751 for l;,oard;ngs pe;’trip and b7arjing; contributed to lower growth compared to escalation rates seen in 2014.
to ti 1 i
Boardings 2,040,578 | 2,351,389 | 2,476,940 | 2,455,104 |t i pit we should beoin to see o . . . _ . o _
- X i _ Paratransit ridership continued to decline, with an 11% drop for the first quarter. Paratransit service is provided
Boardings per Revenue Vehicle Hour 58.8 66.4 70.0 81.0 improvement as we move into the ) . . . . L ars .
Boardines per Tri 922 105.0 1113 1300 late spring/early summer months. In along the Central Link corridor under contract with King County Metro. Changes in eligibility requirements have
8P - P : - - : addition, Link was slightly outside the impacted paratransit ridership throughout the King County service area.
Cost per Boarding $6.77 $5.90 $6.11 $6.43 target for percentage of scheduled
Percentage of Scheduled Trips Operated 98.9% 99.9% 98.3% 298.5% zreff\flfep;f;ze:uiﬁ tssnlee;zf Q1 2015 route-level and corridor ridership information can be found on page 2, followed by Q1 and YTD 2015
On Time Performance 94.2% 94.9% 90.8% 290.0% | system shutdown in March for U Link service performance on pages 3 and 4, respectively.
Customer Complaints per 100K Boardings 0.9 15 1.4 <15 startup preparations.
Prev. Accidents per 100K Platform Miles” 0.00 0.07 0.00 <0.30
[ tee8ing 2015 budget or standard, May 28, 2015

1-Revenue hours: The total amount of time during which service is available to carry passengers. Tacoma Link reports as service hours since it does not collect fares.
2-Cost per boarding is calculated as the total actual operating costs (including Agency overhead) before depreciation divided by the total number of riders. Page 4 : : :
3-On-time performance standards are described in the budget. Sound Transit Union Station 401 S. Jackson St., Seattle, WA 98104
4-Preventable accident: An accident in which the operating employee failed to do everything reasonable to prevent the accident.




Quarterly Data (January to March 2015)

Quarterly Data (January to March 2015)

. . . . L . ST Express Bus Q12013 Q12014 Q1 2015 Q1 Budget
ST Express boardings increased on every route except Route 586 between Tacoma and the University District, which 2 ; g
h q Id Rout ith the highest th rates included Route 522 bet Woodinvill d Seatt] Revenue Vehicle Hours Operated 136,064 135,821 136,712 136,375
; owe54aosl;na ecrzf‘sk‘le' d°“ ;Sk‘l"”u ne nig ;‘f‘ grow draR €s '”‘;:6‘; oute o € ‘:’eken ;’Oh'”;” €an A €a de' Revenue Vehicle Miles Operated 2,873,037 2,880,900 2,875,799 2,893,750
oujce etween Kirkland and the University District, and Route etween Bonney Lake and the Sumner Sounder Trips Operated 113,418 111,902 111,345 113,000
Station. Platform Hours Operated 173,211 176,584 177,007 175,500
The Route 540 growth is particularly significant since this route had been losing riders throughout 2013 and most of Board?”gs 3,918,971 4,152,644 4,418,328 4,151,405
2014, and was near the bottom in productivity compared with other ST Express routes. We will continue to closely Boardings per Revenue Hour 28.8 30.6 32.3 32.2
monitor productivity on this route, particularly when University Link begins operating. Boardings per Trip 347 37.2 39.7 38.9
Cost per Boarding $6.64 $6.45 $6.27 $7.06
Sounder boardings increased by 17%, despite slide-related train cancellations on the North Line during February and Percentage of Scheduled Trips Operated 99.9% 99.8% 99.9% >99.8%
March. It was the highest quarterly growth rate since Q4 2011. Weekday boardings (both lines combined) averaged On Time Performance 89.4% 86.8% 88.9% > 85.0%
13,845 for a new quarterly record. Customer Complaints per 100K Boardings 13.3 11.6 12.5 <15
. . . . . . . . . Prev. Accidents per 100K Platform Miles* 0.61 0.66 0.82 <0.80
Tacoma Link ridership continued to make a comeback, with total boardings increasing 11% compared with Q1 2014. Sounder Commuter Rail Q12013 Q1 2014 Q12015 Q1 Budget
Both weekday and weekend service showed increases. A significant increase in activity at UW Tacoma, the Tacoma - g
Convention Center and the Tacoma Dome are likely causal factors Revenue Vehicle Hours Operated 10,039 12,133 12,405 12,750
y ’ Revenue Vehicle Miles Operated 391,869 390,912 392,470 423,750
Central Link ridership continued to increase but at a lower growth rate than the same period in 2014. Total boardings Trips Operated 1,561 1,670 1,680 1,835
were up 5% and average weekday boardings increased by 7%. During Q1 2014, however, total boardings increased by Boardings 710,057 759,942 892,262 750,274
15% and average weekday boardings increased by 13% compared with the same period in 2013. Boardings per Revenue Vehicle Hour 70.7 62.7 71.9 63.00
Boardings per Trip 454.9 455.1 502.1 436.0
During the weekend of March 28-29, Link service operated between SeaTac Airport and Mt. Baker Station only, to allow Cost per Boarding $12.85 $11.72 $10.74 $14.11
system upgrades in the Downtown Seattle and Beacon Hill tunnels; a bus bridge was provided to and from downtown. Percentage of Scheduled Trips Operated 95.6% 93.0% 98.3% >99.5%
On Time Performance 98.3% 94.2% 97.9% > 95.0%
Customer Complaints per 100K Boardings 9.2 7.1 41 <15
e oy s Prev. Accident 100K Platf Miles* 0.00 0.00 0.00 <1.00
ST Express Boardings by Route ‘ Sounder Commuter Rail Boardings by Corridor rev- Acciaents per attorm vies
Q1'1a | Q1'1s | %a | viD North Line Q1'14 Q1'15 %A YTD Tacoma Link Light Rail Q12013 Q12014 Q1 2015 Q1 Budget
> Commuter 63.460 74271 17% 74271 Service Hours Operated 2,433 2,403 2,440 2,443
510-513 [Everett-lynnwood- | 623,193 | 642,428 | 3% 642,428 ’ ’ ° ’ - -
Seattle special 5723 8452 15% 8452 Service Miles Operated 18,800 18,569 18,853 18,930
522 Woodinville-Seattle | 327,778 | 385,873 | 18% | 385,873 Subtotal 65 183 42723 0% 42773 Trips Operated 12,291 12,205 11,975 12,275
532 Everett-Bellevue 121,123 | 123,033 | 2% 123,033 . , , Boardings 259,303 237,694 264,546 232,095
535 |ynnwood-Ballevae | 122335 | 25847 | 6% | 125847 S9ITiE L ohnes o Ghhe e il Boardings per Service Vehicle Hour 106.6 99.0 108.4 98.3
Commuter 677,543 797,974 18% 797,974 - .
540 [Kirkland-U. District | 31,004 | 41,116 | 33% 41,116 _ Boardings per Trip 21.1 19.5 22.1 19.6
special 13,216 1165 | A2% | 1165 Cost per Boardin $3.61 $4.42 $3.51 $4.76
542 |Overlake-U. District | 98,242 | 103,887 | 6% 103,887 Subtotal 690.750 809539 7% 809,539 P g : d : :
’ ’ ’ 1 0, [) 0, [s)
545 |Redmond-Seattle 598,864 | 654,070 | 9% 654,070 Total 759,942 892,262 17% 892,262 (I;erit?ntalgae (:f Scheduled Trips Operated i%g;’ z:z; 1888; i 2:?;’
550 Bellevue-Seattle 674,603 | 715708 | 6% 715,708 Avg Weekday Bdgs 11,762 13,845 18% = 13,845 n ime erformance - 2 =2 == ==
= conttle Y TRETE TR o731 ‘ - T e Customer Complaints per 100K Boardings 0.0 1.7 0.4 <15
-dea (]
ssaqua ’ ' ' acomatink LIgNT nal’ 50arcings Prev. Accidents per 100K Platform Miles* 2.60 0.00 0.00 <1.66
555/556 lssaquah-Northgate | 92,076 99,764 8% 99,764 Ql'14 Ql1'1s %A YTD 3 3 ¥
560 West Seattle-SeaTac| 133,478 | 133915 | 0% | 133,915 TacDome-Theatre Dist| 237,684 | 264,546 | 11% | 264,546 Eentralbin EEhyEa) Q1 2013 Qi 2014 Qi 2015 GHBVEEEt
Bellevue Revenue Vehicle Hours Operated 34,705 35,389 35,374 36,423
566/567 Auburn-Kent- 130,603 | 137,511 | 5% 137,511 Avg Weekday Bdgs 3,271 3,655 12% 3,655 Revenue Vehicle Miles Operated 653,093 665,051 658,397 668,750
Overlake :
i i i i Trips Operated 22,139 22,387 22,263 18,751
574 |lakewood-SeaTac | 185192 | 194,060 | 5% 194,060 ‘ Central Link Light Rail Boardings 1S -Per
Qi'14  Q1'1s | %A YD Boardings 2,040,578 2,351,389 2,476,940 2,455,104
577/578 Seattle-Federal Way-| 245,437 | 258,366 | 5% 258,366 - -
Puyallup Seattle-SeaTac 2,351,389 2,476,940 5% 2,476,940 Boardings per Revenue Vehicle Hour 58.8 66.4 70.0 81.0
586 Tacoma-U.District | 40,032 | 39,700 | -1% 39,700 Avg Weekday Bdgs 29,337 31,293 7% 31,293 Boardings per Trip 92.2 105.0 1113 130.0
590-595 Lakewood/Tacoma- | 443,509 | 455566 | 3% 455,566 ‘ Paratransit Boardings Cost per Boarding $6.77 $5.90 $6.11 $6.43
Seattle ' ' Percentage of Scheduled Trips Operated 98.9% 99.9% 98.3% >98.5%
596 |Bonney Lake- 25,791 30,379 | 18% 30,379 Q114 Q1’15 %4 YTD - 9 o 9 9
S umner Central Link 14,255 12,641 11% 12,641 On Time Performance 94.2% 94.9% 90.8% >90.0%
Sounder Supple- 10922 | 11274 | 3% 11,274 Avg Daily Bdgs 158 140 -11% 140 Customer Complaints per 100K Boardings 0.9 1.5 1.4 <15
mental Bus Prev. Accidents per 100K Platform Miles* 0.00 0.07 0.00 <0.30
Total 4,152,644 | 4,418328 6% | 4,418,328 Sound Transit System Boardings
Avg Weekday Bdgs 58,309 62,285 7% 62,285 Q1’14 Q1’15 %A Y1D
Total Boardings 7,515,924 | 8,064,717 7% | 8,064,717
Avg Weekday Bdgs 102,837 111,218 8% 111,218 1-Revenue hours: The total amount of time during which service is available to carry passengers. Tacoma Link reports as service hours since it does not collect fares.

2-Cost per boarding is calculated as the total actual operating costs (including Agency overhead) before depreciation divided by the total number of riders.
3-On-time performance standards are described in the budget.
4-Preventable accident: An accident in which the operating employee failed to do everything reasonable to prevent the accident.

Sound Transit Union Station 401 S. Jackson St., Seattle, WA 98104

Sound Transit Union Station 401 S. Jackson St., Seattle, WA 98104




