B SOUNDTRANSIT

Agenda

Sound Transit Board Retreat
Wednesday, March 18, 2026
10:00 a.m. to 3:00 p.m. **NOTE TIME**

Tacoma Art Museum *NOTE LOCATION**
1701 Pacific Avenue
Tacoma, WA 98402

Dave Somers, Board Chair, Presiding

Times subject to change

10:00 a.m. Welcome and introductions

10:30 a.m. Capital program approaches

11:45 a.m. Afternoon preview: Enterprise Initiative workstream breakouts

--Break--

12:45 p.m. Enterprise Initiative workstream breakouts: Policy and
planning, transit operations, capital delivery, finance

2:15 p.m. Debrief small group activity

2:55 p.m. Wrap up and next steps

3:00 p.m. Adjourn
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