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Sound Transit future service
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Timeline and Process

July 2022: October 2022:

Committees Comprehensive December 2022:
established review Case study (tent.)

June 2022: August 2022: In-person, Ongoing: Weekly TAG and committee Q1 2023:

TAG convened two-day workshop in meetings, ST staff, Board member, and Final
Seattle consultant interviews, collaboration with the report
Board’s Independent Consultant



o

SouNDTRANSIT Ta s k 1
ST3 COST ESTIMATE &
GENERAL ASSESSMENT * Review relevant documents, including:
SERVICES Systern E on Impo| tation Pl
T ———. o System Expansion Implementation Plan
Significant Findings and s o [Triunity recommendations
Recommendations AT ]
(RTA/RP 0229-20) o Eno Center for Transportatlon’s 2021
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Key
Recommendations

 Organizational structure and governance
 Early action
 Project reporting




Organizational Structure &
Governance

EXISTING RECOMMENDATION WHAT IT DELIVERS

Create a position clearly responsible for overall capital Clear accountability for overall capital program
program, accountable to CEO and streamlined decision-making

Discipline in maintaining board and executive roles: Board of
Directors focused on policy, executive focused on project
delivery and operations

Stronger accountability and better decision-
making

Assign project directors that oversee each ST3 project from

conception to completion A project champion to push the project forward

Small, multi-disciplinary teams of experienced capital delivery
staff for each project with authority and expectation to make
on the spoft decisions

Nimble decision-making to create and maintain
momentum




Early Action

Create an early action plan with resources for property Saves time and money, builds momentum for
acquisition project delivery
Reform policies and practices to address significant Getting out ahead of potential utility issues earlier
shortcomings related to utility relocation saves time and money
Create clear Board policies on what betterments and Eliminates uncertainty about betterments and
improvements can and cannot be granted expedites project delivery
Standardize project components (such as stations) wherever Minimizes betterments, optimizes capital and
possible maintenance costs
Have a more disciplined NEPA process Shortens duration of the planning process




Project Reporting

Enables board and executives to track progress
and assess impacts of board and agency
decisions

Develop dashboard with clear information on current scope,
schedule, budget, and risks for all ST3 projects

Promotes transparency and gives decision-
Maintain fully-developed risk register from beginning of projects makers information on long-term trends and
issues in a specific project




Key Takeaways

DECISION-MAKING

Organizational structure
Executive leadership, Board, and staff

EARLY ACTION

Real estate and utilities
Third-party agreements
NEPA

PROJECT REPORTING

Dashboard
Risk



Next Steps

Sound Transit future service

@ uink ight

Future service:
B 1 Line Bt Tuoms

501 3 Line
RO 4 Line
w7 Line

n service:
Nenhgute Argle ake

Tocams Daos Thesae Distict

Q) sounder vain:

Future service:
S5 § Line Oubore-Lokewood
n service:
N Uine Eret Sestie

[T E——

© stride bus opis

Future servics:

it

S15 51 line Seewse S
520 52 tine
594 53 tine
© ST Express buses

—

—— Servierecvaed aneually

© Hew station o bus fackey

ising staion o bus faciiey
[E——
Prowsonlsght i eaen

[ ——

ey il
Gorghosad s ' Soee

ol
For more details, including current %
= P@Kent

project schedules, go to

© soundtransit.org/system

Tacoma 3 o F & /
Community ¥ &~ &
Gohega” ¥ of g

Everett
verers
Loz ool Station
Nukiteo ¥ g, 58528
e

ivonds £ Canyon Park
Edmonds 76 o

Lynnwond City Center
Mountake Terrace|
Shorelne Nonhy1gsth

Shoreline South/148th (2253 COOOBODH

Brickyard
sqatel

[
Totem Lake,

mm
=

T oy e s
Kirkiand

]

Wilburton,

Seattle

isionn

<m
plellenue Bell
m

Jotins Mercer  Sout
Part lsiand Belleue]
0

S0
Junction

© Crm—r——
naska & oS
o

12 ne 4

(05 Graham St

[ = -
Burien §1 (i ]— ———
&m

@Tukila

KentiDes Mines!

$2720d st

Satium 0 Tacoma Federal Woy B
usm A0 5 al Way
e Ny et
Tacoma General
Hillop Dist n\bq m

StJosepn

B Aubum

o SOUNDTRANSIT

B s

A
N
‘Downtown Redmond
Ovelake ViBGE g
Red/130th P Sammamish

Spting DisticyT20t

levue

w2022

onduct case study

Final report

11



Questions?
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