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Why we are here

This motion requests the Board to authorize the chief executive officer 
to execute an agreement with the City of Portland to purchase their 
three Brookville LRVs and sell Tacoma Light Rail’s three Skoda LRVs 
for a total amount of $16,596,000, with a contingency of 10 percent, for 
a total authorized contract amount not to exceed $18,255,600, plus 
applicable taxes.
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Key Features
• Procuring new vehicles is necessary to maintain current revenue service levels on T-

Link, as the current 3 Skoda cars are nearing their end of useful life. 
• After detailed evaluation, both Sound Transit and the City concluded that consolidating 

to one type of vehicle has the advantage of optimizing maintenance, training, and spare 
part storage costs to both Sound Transit and the City of Portland. 

• To realize this synergy, Sound Transit wishes to exchange three Skoda vehicles and all 
spare parts in its fleet for three of the City’s Brookville vehicles and all of its spare parts. 

• Each Brookville LRV is priced at $6.6M before taxes. Each Skoda LRV is priced at 
$500,000. 

• Each Skoda-Brookville pair is expected to take 6-9 months to complete modification and 
the entire swap is expected to be complete over a duration of 2½ years.

• This exchange would result in 30-40% Capital cost savings compared to purchasing 
three new custom vehicles.
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Key Features
• The City of Portland and Sound Transit have conducted extensive interactions and 

mutual inspections of the vehicles considered for the exchange and have developed a 
Draft Purchase and Sale Agreement.

• The City will reimburse Sound Transit for half the cost of transportation of vehicles 
exchanged in this Agreement plus administrative costs, insurance, and applicable taxes. 
The City will also reimburse for the modification of Skoda cars at Tacoma.

• The modification of the Skoda vehicles to match the rest of Portland Streetcars will be 
performed in Tacoma. Sound Transit’s contractor will perform this work and the cost of 
Skoda car customization will be deducted from Sound Transit’s payment to the City for 
the Brookville vehicles.

• The Brookville cars will be shipped from Portland to Tacoma and the modification work 
will happen in Tacoma as well.

• Sound Transit staff will return to the Board to seek approval of the contractor scope for 
relevant train modification work.
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Financial Information



Thank you.

soundtransit.org
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