West Seattle and Ballard
Link Extensions

Initial assessment results

System Expansion Committee | 10/10/2019
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Why we are here

* Review public feedback on initial assessment of
potential additional alternatives

« Should any of these be added to the list of Draft EIS
alternatives identified by the Board in May

| &=
2 o SOUNDTRANSIT


Presenter
Presentation Notes
1-3 bullets; main points of your presentation
Final bullet; tell the Board why you are presenting: options are - Information only, requesting feedback, to make a future decision, or to make a decision today
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May 23rd Board Action
Identified Draft EIS alternatives:

* Preferred Alternatives

* Preferred Alternatives with
Third Party Funding

 Other Draft EIS alternatives

Board also requested initial assessment
of potential additional alternatives
suggested during EIS scoping period
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Presenter
Presentation Notes


What is a preferred alternative?
SEPA / NEPA term
Makes clear to public where project is headed 
“Preference” among alternatives to be considered
Not a final decision or obligation
Board also identified other DEIS alternatives in coordination with FTA



Draft EIS and Initial Assessment alternatives:
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Draft EIS and Initial Assessment alternatives: SODO
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Draft EIS and Initial Assessment alternatives:
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7

Comparative estimates and schedule

Comparison to ST3 Representative Project

Initial assessment alternative Comparative Estimate (2018$) m

Yancy/Andover Elevated Similar Similar

Pigeon Point Tunnel* Requires 3 Party funding (+$900 M*) Schedule risk

SODO Elevated
SODO Double Elevated

Requires 3" Party funding (+$300 M) Similar

SODO Partial Elevated Similar Similar

20th Ave Tunnel Ballard
20t Ave Tunnel Ballard - BNSF Portal

Requires 3" Party funding (+$750 M) Similar

th -
20™ Ave Tunnel Ballard - Thorndyke Portal Requires 3 Party funding (+$450 M) Similar

* Pigeon Point Tunnel Alternative connects to West Seattle Junction Tunnel stations only. K=
Comparative estimate includes +$200 M for Pigeon Point Tunnel and +$700 M for West Seattle Junction Tunnel. TSOUNDTRANS,T




Public feedback



Initial Assessment
Alternatives
Community Engagement
Snapshot

v' Email updates to project listserv

v' Emails to community organizations
v' Community briefings and meetings
v Media briefing

v’ Fairs, festivals, farmers markets

v Door-to-door flyering

v Online open house
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Initial Assessment Alternatives
Community Engagement Snapshot

v' SODO Design Coalition briefing, 8/27 v" Door-to-door flyering (West Seattle), 9/17

v' SODO Neighbors briefing, 8/29 v Door-to-door flyering (SODO), 9/19
v' Email update to project listserv, 9/5 v Door-to-door flyering (Ballard), 9/20
v’ Ballard Alliance Rate Payer Advisory v' Fishermen’s Fall Festival, 9/21

Board briefing, 9/11 v NSIA briefing, 9/24
v’ Media briefing, 9/12 v' West Seattle Transportation Coalition
v' Email update to project listserv, 9/13 briefing, 9/26
v' SODO BIA briefing, 9/13 v' Sustainable Ballard Festival, 9/28
v C-ID Night Market, 9/14 v' West Seattle Farmers Market, 9/29
v' Magnolia Farmers Market, 9/14 v' Email update to project listserv, 10/2
v' Emails to community groups, 9/16 v' SODO Design Coalition briefing, 10/7
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Presenter
Presentation Notes
(not sure about including this slide – could have an “overview” slide instead with just a few bullets and pics of festivals… Let’s think about that.

Took out: 
System Expansion Committee meeting, 9/12
Board of Director’s Meeting, 9/26

Add more from this summer??? 



Online Open House highlights

Potential alternatives in initial assessment

The Sound Transit Board will review the initial assessment results and
community feedback in late October to determine whether any potential
alternatives should be added to those previously identified for study in the
Draft EIS. Below are the key differences between the potential alternatives
and the alternatives previously studied in Level 3 of the alternatives

Sept. 13-0Oct. 4, 2019

development phase.
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Presenter
Presentation Notes
Types of Input: 
Feedback regarding alignments and stations (both IA and DEIS alternatives)
Topics of interest - i.e., construction, neighborhood/ community impacts, economic effects, TOD/housing and transit integration
Concerns regarding property impacts
Comments about cost and schedule
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Presenter
Presentation Notes

Question: Keep orange box? Add Cost/schedule?


What we have heard: Pigeon Point Tunnel —
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What we have heard: SODO Double Elevated

Interest in grade
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What we have heard: SODO Partial Elevated
(refinement)

—~3

Support for
retaining the

and limited improvement to
transit reliability compared to
at-grade alternative
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Presenter
Presentation Notes
Enables connection between West Seattle line and Ballard line
Maintains Lander at-grade; grade separates Holgate
Enables connection to all four alternatives in CID; connection to 4th Ave deep in CID has additional engineering and operations challenges
Maintains E3 busway for long-term operations
Similar cost to ST3 Representative



What we have heard:
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Presenter
Presentation Notes
COMPARE TO PREFERRED ALTERNATIVE

Goes over dravus (connects to preferred)

Cost drivers:
Long span/special structure over BNSF
Property effects at Ballard station and special trackwork (crossover) and tail tracks


What we have heard:
20th Ave Tunnel Ballard Thorndyke Portal (refinement)
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Presenter
Presentation Notes
Goes under Dravus

COMPARE TO PREFERRED ALTERNATIVE



FTA feedback



FTA general comments

« Concern with large number of alternatives:
* Increase cost of technical analyses and EIS
« Additional schedule to complete EIS

« Many alternatives require 3" party funding
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FTA comments on specific alternatives

West Seattle
« Concern: Alternatives with high schedule risk

« Positive: Potential avoidance of Section 4(f) and historic properties

SODO
 Concern: Double elevated alternative shut down of Central Link service

« Concern: Alternatives with substantial impacts to US Postal Service facility
« Positive: Alternatives that maintain use of the E3 busway

Ballard
« Concern: Alternatives requiring substantial BNSF property

« Positive: Alternatives that avoid permanent in-water structures
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Thank you.
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