Sound Transit Operations
December 2015 Service Performance Report

Ridership

Total Boardings by Mode

Mode Dec-14 Dec-15 % A YTD-14 YTD-15 % A
ST Express 1,396,787 1,418,596 | 1.6% 17,600,924 18,313,617 | 4.0%
Sounder el 285,016 312,500 | 9.6% 3,361,318 3,812,040 | 13.4%
_'_I'aco_r_‘l)a Link 77,179 77,217 | 0.0% 963,695 980,706 | 1.8%
881,400 950,762 | 7.9% 10,937,099 11,707,604 | 7.0%
: 4,276 3483 | -18.5% 56,197 46,033 | -18.1%
System Total 2,644,658 2,762,558 | 4.5% 32,919,233 34,860,000 | 5.9%
Monthly rdarship figures are preliminary and SUbJect o revision on 3 quanery Dasis

December 2014: 22 Weekdays 4 Saturdays 5 Sundays
December 2015: 22 Weekdays 4 Saturdays 5 Sundays

Total Sound Transit ridership increased by 118K, or 5%, compared to December 2014. System-wide average
weekday and average Sunday boardings showed similar increases. Annual Sound Transit boardings stood at 34.9
million for all modes combined, an increase of 6% compared to 2014,

ST Express ndership increased by 22K, or 2%, compared to the same period in 2014, with a simifar increase in
average weekday boardings. Routes serving the SR-520 and 1-90 corridors registered the highest growth in average
weekday boardings compared to December 2014, with Routes 542 and 550 showing increases of 11% and 10%,
respectively.

Sounder ridership increased by 27K, or 10%, compared to December 2014, and average weekday boardings increased
by 5%. Average weekday boardings on the South Line increased by 6% compared to December 2014, while average

weekday boardings on North Line decreased by 4% due to three days of slide-related service cancellations during the
week of December 7.

Tacoma Link ridership remained constant during the month of December, however, average weekday boardings
increased by 3% compared to last year. Total year-to-date ridership on Tacoma Link increased by 2%.

Link ridership continued its steady growth, with an increase of 69K boardings, an 8% increase compared to December
2014. Average weekday and average Sunday boardings increased by 8% and 12%, respectively.

Paratransit services, provided by King County Metro, decreased by 19% compared to the same period in 2014,

Average Daily Boardings
Mode Weekday Saturday Sunday
Dec-14  Dec-15 % A Dec-14 Dec-15 % A Dec-14 Dec-15 % A

ST Express 56,400 57,518 | 2.0% 20,491 20,101 | -1.9% 14,806 14,560 | -1.7%
Sounder 12,771 13,352 | 4.5% - - NA 5,807 9,378 | 61.5%
Tacoma Link 2,990 3.087} 3.2% 1,817 1,621 | -10.8% 824 566 | -31.3%
Link 31,671 34248 { 8.1% 22,469 22,887 | 1.9% 18,952 21,151 | 11.6%
' 138 112 | -18.8% 138 112 | -18.8% 138 112 | -18.8%
System Total 103,970 108,317 | 4.2%

Poratransit daily boardings are d equal beh kdays, Salurdays, and Sundays

Sound Transit Unien Station 401 S. Jackson St,, Seattle, WA 08104

1-800-201-4900 TTY Relay: 711 main@soundtransit.ory www. soundtzansit.org
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Monthly Ridership Trends by Mode
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ST Express ridership increased 2% compared to December
2014, with a similar increase in average weekday hoardings.
Overall, ST Express boardings are up 4% for YTD,

Tacoma Link
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Tacoma Link rnidership increased by 0.5% compared to
December 2014, and average weekday boardings increased by
3%. Overall, Tacoma Link boardings are up 2% this year.

Central Link
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Link ridership was up 8% compared to December 2014, with a
13.1% increase in average weekday boardings. Total Link
boardings are up 7% compared to last year
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Sounder system-wide ridership increased by 10% compared to
Oecember 2014, with a 5% increase in average weekday
boardings Overall Sounder boardings are up 13% for YTD 2015

Sounder North
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Sounder North total ridership was up 38%, due in par to fewer
slide-related service cancellations compared to last December.
YTD North Line ridership was up 17% compared to 2014,

Sounder South
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Sounder South ridership grew by 6% compared to December
2014, while YTO South Line ridership was up 23% compared to
last year.

Sound Transit Un:on Station 401 S. Jackson St., Seattle, WA 98104
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ST Express On-Time Performance
-2014 — 2015

100%
95%
90%
85%
BO0%
75%
0%

Jan Feb Mar Apr May Jun Jul |Aug Sep Oct Nov Dec
2014 86.9 865 87.0 86.6 86.8 829 83.9 863 85.9 84.3 859 875
2015 B9 1 89.2 B8.4 86.0 86.2 76.1 75.1 77.9 79.7 80.4 782 79¢

Target: 85% December 2015: 79.9%  YTD 2015: 82.2%

ST Express began using real-time GPS readings in June, rather
than random sampling. OTP has improved slightly since then,
but traffic and overcrowding impacted December performance

ST Express Complaints per 100K Boardings

2014 —— 2015
250
200
15.0 e AN
10.0 ; ~7
50
00

Jan .Feb Mar Apr May Jun | Jul Aug. Sep 0ot | Nov Dec
2014 111 125 11.0[114 117 139 134 134121 224 146 132
2015 9.1 12.7 154|139 100 156 159 14.0|11.7 200 184 204

Target: <15 Decermtber 2015: 20.4 YTD 2015: 14.8

Traffic and overcrowding on buses have caused ST Express
complaint numbers to run higher than the target since the fall
service change. ST Express is on target for YTD 2015, however,

ST Express Preventable Accidents per 100K Miles
2014 ——— 2015

1.00
0.80 e —

0.60 =
0.40
.20

0.00
Jan Feb Mar Apr May Jun jul Aug Sep ch:t Nov Dec

2014 064 0.65 066 0.71 070 072 0.73 073 EI‘?S 030 0.82 0.84
2015 085 0.84 032 0.80 083 032 079 0.76 079 078 0.81 0.80

Target: 0.80 December 2015: 0.80 YTD 2015: 0.80

ST Express preventable accidents improved slightly compared to
last year, as staff and partners work lo reverse the upswing that
began in early 2014,

ST Express Farebox Recovery
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Target: 28.5% December 2015: 32.0%  YTD 2015: 31.1%

ST Express farebox recovery was up nearly 3% compared lo
December 2014. ST Express has performed, on average, at
31.1% farebox recovery throughout 2015.

ST Express Passengers per Trip
014 —_— 2015

44

42 - -

s m

£ " 3 == \
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lan Feb |Mar Apr May JW Jut Aug Sep Dct Nov Dec
1014 368 370 375 3%.1 400406 406 207 407 414 390 362
2015 387 399411 41.5 41.3 42.2 42.3 41.5/40.0 42.3 33.3 36.5

Target: 38.1 December 2015: 36.5 YTD 2015: 40.5

The number of passengers per trip tends to drop slightly in
December each year. ST Express has exceeded the target by
at least two passengers per trip throughout 2015 however

Percentage of Scheduled Trips Operated
2014 —— 2015
100% e — e —— .
99%
98%
97%
9%

95%
lan | Feb | Mar Apr May! Jun | Jul | Avg Sep Oct Nov Dec

2014 93.8 99.8 99.8 99.9 99.9 995 99.9 99.9 999 99.9 999 999
2015 199.9 99.9 99.9 99.9 99.9 99.9 99.9 59.9 99.8 99.8 99.9 99.3

Target: 93.8%  December 2015; 95.8% YTD 2015: 99.9%,

ST Express consistently operates within the targeted range for
the percentage of scheduled trips operated.

Sound Transit Union Station 401 §. Jackson St Seattle, WA 98104

1-800-2C1-4900 TTY Relay 713 main@soundlransit org www.soundtransit.org
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Sounder Commuter Rail

Sounder On-Time Performance
2014 —_— 2015
100%

95% - —

90%
85%

30%
Jan  feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 921 958 94.7 91.8 93.3 953 966 95.0 98.1 97.0 97.2 941
2015 97.9 98.7 972 95.0 96.6 96.3 97.3 98.2 97.2 93.8 93.5 922

Target: 95.0% December 2015: 92.2% YTD 2015: 96.2%

Sounder experienced an unusual number of delays in December
for the third straight month, mostly due to Force Majeure, and
three separate incidents of vehicles blocking the tracks.

Sounder Complaints per 100K Boardings

2014 — 2015
250
200
15.0
10.0 _J\/\
5.0
00

lan Feb Mar Apr May Jun  Jul .Aug Sep Oct Nov Dec
2014 74 60 79 92 97 102 7.0 51 42 93 53 98
2015 39 43 42 35 62 63 36 25 56 138 131 8.0

Target: <15 December 2015: 8.0 YTD 2015: 6.3

Complaints performance improved compared to December 2014,
and more significantly, compared to the previous two months.
Sounder was within the targeted range for December and YTD.

Sounder Preventable Accidents per 100K Miles
2014 emainnn 3015

1.00
0.80
0.60
0.40
0.20
0.00

Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Target: 1.00 December 2015: 0.00 YTD 2015: 0.00

Sounder has not experienced a preventable accident since
service began.

Sounder Farebox Recovery

45%
40%
35%
30%
25%
0%
15%
10%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014

2015 — e 12-mo Avg

Target: 23.1%  December 2015: 41.2%  YTD 2015: 29.7%

Sounder continued to experience strong farebox recovery in
December, driven by healthy ridership gains in both the North
and South corridors, and the timing of financial charges.

Sounder Passengers per Trip
2014 — 2015
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fan | Feb Mar Apr May Jun  Jul | Aug [ Sep Oct  Nov Det
2014 14323 460.4 475.1 4498 443 % 4315 459.3'459.8 450.5 526.4 538.8 488.0
7015 |506.6 534.7 537.4 5115 501.3 510.3 528.8:540.7 545.5 573.2/577 7 $19.1

Target: 422 December 2015; 519.1 YTD 2015: 532.0

The number of passengers per trip increased 6% compared to
December 2014, and surpassed the annual target by 23%.
Sounder has seen significant ridership growth throughout 2015

Percentage of Scheduled Trips Operated
2014 —_—2015

100%

95% V : \-

90%

85%

80%
lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 93.4 565 89.2 96.0 99.5 98.4 100. 99.8 99.8 99.7 96.9 906
2015 99.7 99.1 96.1 100. 99.8 99.7 99.9 99.7 99.8/ 99.7 989 94.7

Target: 99.5%  December 2015: 94.7%  YTD 2015: 98.9%

Sounder operated 4% more scheduled trips compared to 2014;
however, December 2015 performance was impacted by landslides
on the North Line and flood warnings on the South Line

Sound Transit Usion Station 401 S_ Jackson St., Seatlle, WA 98104

1-800-201-49C0 TTY Relay. 711 main@soundiransi arg www.soundiransit.arg




Sound Transit Operations
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Tacoma Link

Tatoma Link On-Time Performance Tacoma Link Farebox Recovery
2014 2015
100.0% ’ . i Deferred until September 2016
99.0%
98.0%
97.0%
96.0%
95.0%

Jan Feb Mar Apr May lun Jul Aug Sep Oct Nov Dec
2014 939 999 100 999 99.4 100 100 100 99.9 100 100 993
2015 100 100 99.9 99.9 999 100 99.9 100 99.8 99.7 100 999

Target: 98.5%  December 2015: 99.9%  YTD 2015: 93 9% Per Board action in Q2 2014, Tacoma Link fares will not be

Tacoma Link consistently performs well above the target for implemented until September 2016.
on-time performance.

Tacoma Link Complaints per 100K Boardings Tacoma Link Passengers per Trip
2014 Bols 2014 2015
25.0 25.0 -
20.0 20.0 Mwﬁ"-—_
15.0 15.0
10.0 10.0
5.0 5.0
e i 2
0.0
Jan FEb Mar {Apr May Jun | Jul |Aug Sep | Qct Nov Dec | Jan  Feb Mar Apr May Jun | Jul |Aug Sep Oct Nov Dec
2014 0.0 33 13 00 12 13 00 00 00 (00 14 00 2014 19.3 204 188 21.6/20.2 181 17.2(17.1/21,0 229 18.9/18.4
2015 00 00 1 111 00 00 00 00 00 00 00 00 2015 20.2 234 214,219 214 187 17.8(164 /193 224 19.2/184
Target: <15 December 2015: 0.0 YTD 2015: 0.2 Target: 20.4 December 2015: 18.4 YTD 2015: 20.0
Tacoma Link has not received any complaints for eight straight Tacoma Link passengers per frip is historically lower during the
months, and has experienced only two complaints for YTD 2015 months of November and December due to holidays, and school
closures.
Tacoma Link Preventable Accidents per 100K Miles Percentage of Scheduled Trips Operated
2014 2015 014 = 2015
HY 100% - — —— e ————
2.5
99%
2.0
" 98%
A 97%
05 ELx
0.0 - 95%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apf May Jun Jul Aug Sep Oct Nov Dec
2014 132 1.32 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 2014 100 100 100 99.9 994 100 100 100 199.9 100 100 998
015 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 ooo 000 2015 100 100 99.9 999 93.9 100 100 100 998 99.7 100 99.9
Target: 1.66 December 2015: 0.00 Y710 201§: 0.00 Target: 98.5% December 2015: 99.9%  YTD 2015: 99.9%
Tacoma Link has not experienced any preventable accidents in Tacoma Link consistently operates nearly all scheduled trips and
the past 18 months. performs above target.

Sound Transit Union Station 401 S Jtackson St., Seatlle, WA 98104

1-800-201:4800 TTY Relay: 711 man@soundiransit org www soundtransit arg
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Link Headway Management
2014 e 2015

100%

95%

90%

85%

80%
Jan Feb Mar Apr May tun Jul Aug Sep Oct Nov Dec

2014 943 948 956 955 946 94.8 94.2 940 946 947 92.7 902
2015 507 90.7 909 90.7 90.7 913 915 916 95.0 95.3 989 986

Target: 90% December 2015: 98.6%  YTD 201§: 93.7%

Effective September 2015 Link Headway Performance is being
generated from the Arinc SCADA system, which generates a
greater volume of data and nets a higher result.

Link Complaints per 100K Boardings
2014 — 2015
250
200
150 ——

10.0

S.0

J;n_ i=eb | Mar .Apr. May Jun Jul Aug Sep Oct Nov bec
2014| 24 12 10 ©7 07 07 12 09 10 17 11 16
2005 98 13 20 12 17 0% 10 09 15 0B 11 15

Target: <18 December 2015: 1.5 YTD 2015: 1.2

Link experienced 1.5 complaints per 100K boardings in
December and 1.2 for YTD 2015. Link consistently performs well
within the targeted range.

Link Preventable Accidents per 100K Miles
2014 —— 2015
1.00
0.80
0.60
0.40

0.20

—_—

Jan | Feb  Mar | Apr | May Jun | Jul | Aug Sep | Oct  Nov | Dec
2014 | 0.07 0.07 0.07 0.07 0.04 0.04 0.00 0.00|0.00 0.00 0.00|0.00
2015 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000 000 000

Target: 0.30 December 2015: ¢.00 YTD 2015: 0.00

Link has not experienced any preventable accidents for more
than two years.

Link Farebox Recovery
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Target: 26.4%  December 2015: 30.2%  YTD 2015: 30,7%

Link continued to perform above the annual target for farebox
recovery, and surpassed December 2014 results by about 5%.

Link Passengers per Trip
2014 — 2015

175.0
150.0
125.0
100.0
15.0
50.0
5.0
0.0

Jan  Feb Ma¢ Apr May Jun Jul  Aug Sep | Oct Nov Dec
2014 102.2 1055 1075 112.7 1237 1345 140.5 145.1 130.8 118.1 112.0 1145
2015 1051 108.7 1157 123.2 135.2 1436 142.1.150.2 125.8 1225 11492 1116

Target: 126 December 2015: 111.6 YTD 2015: 126.5

Since the move from 7 5 to 6 minute peak headways in
September, Link has operated a larger number of trips, resulting
in lower passengers per trip than we have seen previously

Percentage of Scheduled Trips Operated

2014 e 20135
100%

99% /\M
98%
97%
96%
95%

Jan Feb Mar Apr May Jun | lul Aug Sep Oct Nov Dec
2014 |99.8 99.9 99.9 999 99.7 99.3 99.5 99.4 99.9 99.4 99.6 993
2015 99.0 99.3 996 986 999 994 995 9BR 986 586 93.2 9589

Target: 98.5% December 2015: 98.9%  YTD 2015: 90.0%

Link met the target for the percentage of scheduled trips
operated in December and for YTD 2015.

Sound Transgit Union Station 401 $. Jacksaon St , Seattle, WA 98104

1-80G-201-490G TTY Relay: 711 main@soundtransit.org www.scundliransit.org
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General Transit

e lO et oV eEion System-wide Permanent & Leased Parking
§2014 m 2015

100% December 2015

90% 7 Region Availabie Utilized % Utilized
ggﬁ Snohomish 3,613 3,105 86%
60% North King 156 155 99%
33& East King 1,488 1,492 100%
30% South King 3,927 3,873 99%
fg: Pierce 4,921 4,426 90%
0% System Total 14,105 13,051 93%

Pierce  Snohomish South King East King North King

A total of 14,105 parking stalls are available at 31 locations in Pierce County, Snohomish County, as well as South, East,
and North King County. Temporary (leased) parking is available in all regions except East King County.

Utilization continues to be at or near capacity at many of our parking facilities. Overall utilization increased by 3%
compared to December 2014, reflecting 93% system-wide utilization,

Pierce County experienced the most significant growth, with a 5% increase compared to December 2014 Snohomish
County posted a 2% increase, while South and East King regions each posted a 1% increase. North King was the only
region showing a decrease compared to last year, and that was due to one vacant parking space.

Fare Evasion Trends

6.00%
5.00% . _ 5

4.00% \ - - . .
3.00% . TWA

Ll —-—-‘\.‘-""\ :
1.00% . . ——M

0.00%
lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Link 2014 257% 2.19%  2.40%  2.63% @ 233%  291%  3.55% 4.23%  4.44%  4.72% 5.23%  S.17%
e |ink 2015 481% 406% 3.32% 3.28%  3.05% 292% 2.82% 243% 3.09% 3.21% 377%  333%

Sounder 2014  1.42%  0.78%  1.14% 090%  0.68% 0.72% 074% 0.74% 1.24% 150% 1.48%  1.85%
e=—eSounder 2015 1.76%  2.01%  1.14%  160%  1.08%  124%  1.37%  1.17% 170%  1.80% 1.08%  142%

Fare Evasion on Link improved significantly compared to December 2014, with a 2% drop in the evasion rate. Link fare
evasion was 3.34% for YTD 2015, a marginal improvement over YTD 2014.

Sounder fare evasion also improved compared to December 2014 and was 1.45% for the year to date. Sounder remains
well within the annual target despite record ridership increases throughout 2015,

Combined fare evasion improved more than 1% in 2015 with a combined fare evasion rate of 2.39% compared to YTD
2014. Fare inspections trended at 8.91% of all rail passengers in 2015, an increase of 3% compared to last year.

Sound Transit Union Station 403 S_ Jackson St Seattle, WA 98104

1-800-201-4800 TYY Relay 711 main@soundiransit org www.soundtransit.org
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