Sound Transit Operations
January 2016 Service Performance Report

Ridership

Total Boardings by Mode

Mode Jan-15 Jan-16 % A YTD-15 YTD-16 % A
ST Express 1,460,058 1,433,007 | -1.9% 1,460,058 1,433,007 | -1.9%
Sounder 305,986 324,785 | 6.1% 305,986 324,785 | 6.1%
Tacomalink 81,888 75,846 | -7.4% 81,888 75,846 | -7.4%
Link 828,017 908,411 | 9.7% 828,017 908,411 | 9.7%
| 4,493 3,633 | -19.1% 4,493 3,633 | -191%
System Total 2,680,442 2,745,682 | 2.4% 2,680,442 2,745,682 | 2.4%

Monthly ndershup ligures are prelimimnary and subjeci to revision on a quartery basis

January 2015: 21 Weekdays 5 Saturdays 5 Sundays
January 2016: 20 Weekdays 5 Saturdays 6 Sundays

Total Sound Transit ridership increased by 85K, or 2.4%, compared to January 2015, and system-wide average
weekday boardings increased by 8K, or 7.6%. One fewer weekday in January 2016 resulted in modest growth across all
modes. In addition, fewer Seahawks playoff games this year impacted average Saturday and Sunday boardings.

ST Express ridership decreased by 27K, or 1.9%; however, average weekday boardings increased by 2K, or 2.4%,
meaning that the decline in total ridership is due to one fewer weekday. At the route level, ridership on Route 550
(Bellevue — Seattie) increased by about 4% and continued to average over 10,000 weekday riders.

Sounder ridership was up 19K, or 8.1%, compared to January 2015, while Sounder average weekday boardings were
up 16% and reached an all-time high of 16,000 boardings per weekday. This record was set despite one fewer weekday
and two days of cancellations due mudslides on the North Line.

Tacoma Link ridership decreased by 6K, or 7.4%, compared to January 2015, and average weekday boardings were
down by 3.7%. The January ridership decline during the month is likely due to one less weekday. There were also fewer
events in the service area.

Link ridership was up 80K, or 9.7%, compared to the same period last year, and average weekday boardings were up
15.6%, to aimost 35K boardings per weekday. The increased peak frequencies on Link support increased ridership by
providing more opportunities to customers in advance of University Link.

Paratransit services, provided by King County Metro, decreased by 19.1% compared to January 2015, driven by
changes in eligibility that were implemented in 2015.

Average Daily Boardings
Mode Weekday Saturday Sunday

Jan-15 Jan-16 % A Jan-15 Jan-16 % A Jan-15 Jan-16 % A
ST Express 61,270 62,736 | 2.4% 20,471 19,296 | -57% 14,208 13,635 | -4.0%
Sounder 13,996 16,239 | 16.0% 6,008 - N/A 6,068 - NA
Tacoma Link 3,466 3339 | -3.7% 1,637 1,494 | -8.8% 729 704 | -3.4%
Link 30,234 34,956 | 15.6% 21,527 21,237 | -1.3% 18,833 19,472 | 3.4%
| [ 145 17 | -19.1% 145 117 | -19.1% 145 117 | -19.1%
System Total 109,111 117,387 | 7.6%

Paralrensit daily boardings are assumed oqual betwvaan weekdays, Salurdays. and Sundays

Sound Transit Union Station 401 8. Jackson St., Seatlle, WA 98104

1-800-2014900 TTY Relay: 711 main@soundtransit org www.soundtransit.org
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Monthly Ridership Trends by Mode
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ST Express ndership decreased 1.9% compared to January Sounder system-wide ridership increased by 6,1% compared to
2015, however, average weekday boardings increased by 2.4%. January 2015, with a 16% increase in average weekday
Growth was tempered by one less weekday and fewer boardings. The growth in weekday boardings offset the drop in
Seahawks home playoff games weekend boardings related to fewer Seahawks home playoff
games.
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Tacoma Link ridership decreased by 7.4% compared to January Sounder North ridership was down 9% compared to January
2015, and average weekday boardings decreased by 37%. 2015, due In part 1o one less weekday this year, fewer event
trains, and two days of service cancellations due to mudslides.
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Sounder South ridership grew by 8% compared lo January 2015,

Link ridership was up 9.7% compared to January 2015, with a
despite one less weekday and fewer weekend event trains.

15.6% increase in average weekday boardings

Sound Transit Union Station 461 S. Jackson St., Seattle, WA 88104

1-800-201-4900 TTY Relay: 711 main@soundtransit.org www soundtransit.org
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ST Express

ST Express On-Time Performance
2015 — 2016

100%
95%
90%

85% = — =
80%
75%

T0%
Jan Feb Mar Apr May Jun Jjul Aug Sep Oct | Nov Dec

2015 89.1 89.2 88.4 86.0 86.2 76.1 751 779 79.7 80.4 78.2 799
2016 84.4

Target: 85% January 2016: 84.4% YTD 2016: 84.4%

ST Express experienced its best OTP results since adopting a
new methodology in June 2015 that relies on actual time point
data from GPS readings, rather than random sampling.

ST Express Complaints per 100K Boardings

2015 . 3016
250
200
50 L& o e s
10,0
50

lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 9.1 127 154 13.9/10.0 156 159 14.0 11.7 20.0 184 20.4
2016 16.5

Target: <15 January 2016: 16.5 YTD 2016: 16.5

ST Express complaints were down 19% compared to late 2015
and showed marked improvement. However, complaints were up
compared to January 2015 due to overcrowding and congestion.

ST Express Preventable Accidents per 100K Miles
015 — 2016

1.00
0.80 —$— oo —

0.60
0.40
0.20

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 0.85 0.84 0.82 0.80 0.83 0.82 0.79 0.76 0.79 0.78 0.81 0.80
2016 080

Target: 0.80 January 2016: (.80 YTOD 2016: 0.80

ST Express experienced 0.80 preventable accidents per 100K
miles in January, and met the annual target for the 12-month
rolling period ending January 31, 2016.

ST Express Farebox Recovery
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Target: 28.4% January 2016: 32.7% Rolling 12-Mo: 31.4%

ST Express farebox recovery was up nearly 3% compared to
January 2015. ST Express has performed, on average, at 31.4%
farebox recovery over the most recent 12-month rolling period.

ST Express Passengers per Trip
- 2015 —— 2016

4a
42
40
B3 #
36
34

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 387 399 41.1 41.5 41.8 42.2 42.3/41.5 400 42.3/38.3 36.5
2016 38.1

Target: 41.8 January 2016: 38.1 YTD 2016: 38.1

The number of passengers per trip tends to drop slightly during
winter months due {o holidays and winter break, but improves
as the academic year and spring sports season gets underway.

Percentage of Scheduled Trips Operated
2015 —p 2016

TR S — m— o
99%

98%
97%
96%
95%

lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 99.9 99.9 999 99,9 999 999 99.9 939 998|558 99.9 9938
2016 999

Target: 99.8%  Janaury 2016: 92.9%  Y¥D 2016: 99.9%

ST Express consistently operates within the targeted range for
the percentage of scheduled trips operated.

Sound Transit Union Station 401 S Jackson 51, Seattle, WA 98104

1-800-201-4900 TTY Relay: 711 main@scundiransit.org www.scundtransit.org
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Sounder Commuter Rail

Sounder On-Time Performance Scunder Farebox Recovery
2015 — 2016 o
100% 45%
s 40%
95% = 3 35%
oY, 30% *
25%
85% 20%
80% 15%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 10%
2015 97.9 98.7 97.2 95.0 96.6 96.3 97.3 982 97.2 938 935 92.2 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 943
2015 g 2016
Target: 95.0%  January 2016: 94.2% YTD 2016: 94.3% Target: 25.3%  January 2016: 31.6°% Rolling 12-Mo: 29.9%
Sounder experienced an elevated number of delays in January Sounder continued to expenence strong farebox recovery in
for the fourth straight month, mostly due to freight interference January, driven by healthy ridership gains in the South corridor,
mudslides, and Tukwila Station construction and the timing of financial charges.
Sounder Complaints per 100K Boardings Sounder Passengers per Trip
2015 —t— 2016 2015 — 2016
25.0 650
200 600 ¢ :
15.0
100 550
5.0 500
Jan  Feb Mar Apr May fum  Jul Aug Sep Dct Nov Dec 450
T Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 3% 43 42 35 62 63 36 25 56 138131 BO
: 2015 506, 534.537. 511. 501, 510. 528. 540. 545. 573. 577. 519,
2016 8.9
2016 594,
Target: <15 January 2016: 5.9 YTD 2016: 8.9 Target: 507 January 2016: 504 YTD 2016: 594
Sounder performed within the targeted range for customer The number of passengers per trip increased 17% compared to
complaints per 100K boardings in January, but delays and January 2015, as Sounder continued to experience significant
mudslides caused a decline in performance compared to last year ridership growth,
Sounder Preventable Accidents per 100K Miles Percentage of Scheduled Trips Operated
2015 —— 2016 2015 —— 2016
100 100% -
0.80 *
95%
0.60
0.40 90%
0.20 85%
lg;l feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 80%

Jan Feb Mar Apr May Jun Jul |Aug| Sep | Oct Nov Dec

2015 0.00 0.00 ©.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2015 997 991 96.1 100. 99.8 937 99.9 99.7 99.8 99.7 98.9 94.7

2016 0.00 2016 97.5
Target: 1.00 January 2016: (.00 YTD 2016: 0.00 Target: 99.5% January 2016: 97.5% YTD 2016; 97.5%
Sounder has not experienced a preventable accident since Sounder operated about 2% fewer scheduled trips compared to
service began. January 2015 due to landshides that cancelled service for two

weekdays on the North Line.

Sourd Transit Unjon Station 401 S, Jackson St, Seattle, WA 98104

1-800-201-4900 Y Relay: 711 main@soundtransit.org www.soundtransit.org
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Tacoma Link On-Time Performance Tacoma Link Farebox Recovery

2015 — 2016

100% & Deferred until September 2016

99%

98%
97%
96%

95%
Jan Feb Mar Apr May jun lul Aug Sep Oct Nov Dec

2015 100 100 99.9 99.9 99.9 100 99.9 100 9.8 99.7 100 99.9

2016 100
Target: 98.5%  January 2016: 100% YTD 2016: 100% Per Board aclion in Q2 2014, Tacoma Link fares wiil not be
Tacoma Link consistently performs well above the target for implemented until September 2016.

on-time performance

Tacoma Link Complaints per 100K Boardings Tacoma Link Passengers per Trip
2015 i 2016 L M—_016

250 25.0 B
20.0 20.0 L e
150 — - 15.0
10.0 100 -
5.0 5.0
0.0 0.0

lan | Feb Mar Apr May lun  Jul Aug Sep  Oct | Nov Dec Jan Feb Mar Apr May Jun | lul Aug Sep Oct Nov Dec
015 00 00 11 11 00 00 00 00 0C 00 00¢ 00 2015 202 234 214 215 214 187 17.8 164 19.3 22.4 19.2 184
016 0.0 ' 2016 193 '

Target: <15 January 2016: 0.0 YTD 2016: 0.0 Target: 19.2 January 2016: 19.3 YTD 2016: 19.3

Tacoma Link has not received any complaints since April 2015, Tacoma Link met the 2016 target for passengers per trip in

January. Historically, passengers per trip decreases during
November through January due to holidays and school closures.

Tacoma Link Preventable Accidents per 100K Miles Percentage of Scheduled Trips Operated
2018 — 20116 2015 e 20016
3.0 100% - &
2.5 99%
%8 == 98%
15 a7%
;.g 96%
00 A 5% Jan | Feb Mar Apr [May Jun Jul Aug Sep Oct Nov Dec
Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2015 100 100 999 99.9 99.9 100 100 100 99.8 99.7 100 99.9
2016 0.00| T T [ 1 2016 100
Target: 1.66 January 2016: 0.00 YTD 2016: 0.00 Target: 98.5% January 2016: 100% YTD 2016: 100%
Tacoma Link has not experienced any preventable accidents in Tacoma Link consistently operates nearly all scheduled trips and
nearly two years. performs above target.

Sound Transit: Union Station 401 S Jackson St Seattle, WA 98104

1-80:0-201-4900 Y Relay: 711 main@scoundtransit.org www soundtransit.org
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Link Headway Management
2015 ——— 2016
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90% e
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Jan | Feb Mar Apr May Jun  Jul  Aug Sep Oct Nov Dec

2015 90.7 90.7 90.9 §0.7 90.7 91.3 91.6 91.6 9.0 99.3 98.5 986
2016 98.8

Target: 90% January 2016: 98.8% YTD 2016: 98.8%

The Arinc SCADA system generates a greater volume of data
and nets a higher result, however, overall headway management
performance has not changed.

Link Complaints per 100K Boardings
2015 —t 2016
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Jan Feb | Mar Apr May Jun  Jul Aug Sep Oct Nov Dec

w015 08 13 20 12 17 0% 10 09 15 08 11 1.5.

2016 2.0

Target: <15 Januvary 2016: 2.0 YTD 2016: 2.0

Link experienced 2.0 complaints per 100K boardings in January
2018, up slightly compared to last year. However, Link
consistently performs well within the targeted range

Link Preventable Accidents per 100K Miles
2015 g 20016
1.00

0.80 -
0.60
0.40

0.20

l?r‘\. Feb-Mar.Apr May Jun  Jul Aug Sep Oct Nov Dec
2015 0.00 0.00 0.00 0.00 0.00 0.00 000 000 0.00 0.00 0.00 0.00
2016 0.00

Target. 0.30 January 2016: 0.00 YTD 2016: 0.00

Link has not experienced any preventable accidents for more
than two years.

Link Farebox Recovery
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2015 emmpum 2016

Target: 28.5% January 2016: 24.4% Rolling 12-Mo: 30.6%

Link farebox recovery was 24 4% in January. The first month of
the year is typically not reflective of a full year of performance,
However, the rolting 12-month average for Link is 30.6%.

Link Passengers per Trip

2015 —t— 2016
175.0
150.0 :
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1000 W=
75.0
S0.0
25.0
0.0
Jan | Feb Mar  Apr  May | Jun | il | Aug Sep Oar Mov | Dec
2015 1991 .1087 115.7 123.2 1352 1436 149.1 150.2 13581225 1149 1116
2016 109.5
Target: 104 January 2016: 109.5 YTD 2016: 109.5

Passengers per trip was slightly higher than January 2015. The
move from 7.5 to 6 minute peak headways last fall has not
adversely impacted passengers per trip due to ridership growth,

Percentage of Scheduled Trips QOperated

2015 e 2016
100% _ .
99% _" "v._l__,- m— e
98% S
7%
96%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 99.0 99.3 99.6 98.6_99.9 99.4 99.5 98.8 98.6 986 98.2 989
2016 98.7

Target: 98.5%  January 2016: 98.7% YTD 2016: 98.7%

Link met the target for the percentage of scheduled tnps
operated in January, by completing 98.7% of all scheduled trips

Sound Transit Union Station 401 S. Jackson St, Seattle, WA 88104

1.800-201-4900 TTY Relay: 711 main@soundtransit.org www.soundtransit.org
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General Transit

Parking Utilization by Region

®2015 ®2016 System-wide Permanent & Leased Parking
100% January 2016

gg? Region Available Utilized % Utilized
70% Snohomish 3,613 3,141 87%
gg: North King 156 140 90%
gg?,g East King 1,488 1,490 100%
20% South King 3,927 3,905 99%
10% Pierce 4,921 4,513 92%

Pierce  Snohomish South King EastKing  North King System Total 14,105 13,189 94%

A totai of 14,105 parking stalls are available at 31 locations in Pierce County, Snohomish County, as well as South, East,
and North King County. Temporary (leased) parking is available in all regions except East King County.

Utilization continues to be at or near capacity at many of our parking facilities. Overali utilization increased by 2%
compared to January 2015, reflecting 94% system-wide utilization,

Pierce County and Snohomish County each posted a 2% increase, while the South King region posted a 1% increase.
The East King region remained unchanged, and North King showed a decrease of 10%, or 16 parking $talls, compared to

January 2015.
Fare Evasion Trends
6.00%
5.00%
4.00% = —
3.00% & —
2.00%
100% @
0.00%
lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Link 2015 481%  406% | 332%  3.28% 3.05% 292% 282%  243%  3.09% 3.21%  3.77%  3.33%
Sounder 2015 1.76%  201% = 114% 160% 108% 124% 137% 117% 170% 180% 108%  1.42%
g | ink 2016 2.95%

et Sounder 2016 1,18%

Fare Evasion on Link improved significantly in January, with nearly a 3% drop in the fare evasion rate compared to last
year despite a 10% increase in total Link boardings and a 16% increase in average weekday Link boardings.

Sounder fare evasion also improved compared to January 2015, with final results of 1.18% for the month. System-wide
Sounder boardings increased by 6% in January,

Combined fare evasion improved by about 1% compared to January 2015, for a combined rate of 2.70%. Fare inspections
trended slightiy over 10% of all rail passengers in January 2016,

Sound Transit Union Station 401 S. Jackson St., Seatile, WA 98104

1-800-201-4900 TTY Relay; 711 main@soundtransit.org www.soundiransit.org
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