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Ridership

For an up-to-date’, interactive and more detailed look at ridership, please see: https://www.soundtransit.org/ride-with

-us/system-performance-tracker/ridership.
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e The increase in Link ridership following Crosslake connectivity in April continued into May with average weekday
boardings eclipsing the 200,000 mark. Crosslake connectivity has also increased Link’s share of total overall ridership.
Link now comprises 83% of all Sound Transit boardings. While Sound Transit has delayed ST Express route
restructuring following Crosslake service on Link, ridership on that mode shows lower numbers than earlier in the year.
Looking at April and May 2026 together, boardings on Sounder and Tacoma Link service remained at levels seen earlier

in the year.
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o May 2026 saw comparable Link boardings to
April, with a 2% decrease attributable to May
having one fewer weekday service days than
April.

Average weekday ridership increased from 163k
in April to 164k in May, representing a 1%
increase month-over month and a 107%
increase over May 2019.

Lot Express data only becomes available when Sound Transit’s operating partners provide it on the 25" of the month following that which is being reported. For this

reason, there is often a delay in the months for which data is available.


https://www.soundtransit.org/ride-with-us/system-performance-tracker/ridership
https://www.soundtransit.org/ride-with-us/system-performance-tracker/ridership
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ST Express Monthly Total Boardings (5/1/2025 - 5/31/2026) ST Express
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Total monthly boardings increased by
approximately 14,900 from April 2026 to May
2026.

Overall boardings increased by approximately
27% in May 2026 compared to April 2026.

April ridership was unusually low, while May
ridership reflects more typical travel patterns
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Headwa Operated as S Mean Distance . Parkin Customer
v P Fleet Availability . PM Compliance g X
Adherence Scheduled Between Failure Usage Complaints
<15 per
Target >90% >98.5% >80% >20,000 >90% >40% 100,000
boardings
Vehicles: 97%
Track: 100%
Line 1: N/A i 2779 i 01 2
Prior Year 84% L::: 2: N;A Kiifir:hear:'so 7/107 zflqr:ir:r 0.0101,81697 Power: 99% 94% 205
' yo: /1% yo: 2L Facilities Mech: 96%
Facilities Elec: 97%
Vehicles: 95%
Track: 99%
Prior Line 1: 95% Siemens: 84% Siemens: 141,940
86% o - L . o Power: 99% 84% 7.92
Month Line 2: 97% Kinkisharyo: 72% Kinkisharyo: 33,007 Facilities Mech: 95%
Facilities Elec: 96%
Vehicles: 97%
Track: 98%
Line 1: 94.92% Siemens: 78% Siemens: 87,709
Current 86% ) > . . o Power: 93% N/A 7.49
- Line 2: 97.79% Kinkisharyo: 70% Kinkisharyo: 48,657 I
Facilities Mech: 95%
Facilities Elec: 93%

e Headway adherence remained unchanged from the prior month at 86%, below the target of greater than 90%.
Operated-as-scheduled performance was 94.92% for Line 1, compared with 95% in the prior month, while Line 2
improved from 97% to 97.79%. Both lines remained below the target of greater than 98.5%.

e Throughout the month, Link service supported increased travel associated with Mariners and Sounders games,
Mother’s Day activities, concerts, WNBA and professional women'’s soccer games, Stars on Ice, the Northwest

Folklife Festival, and the University District Street Fair.

Operating schedules were developed to accommodate planned maintenance activities and temporary service
configurations, including Pinehurst single tracking, 1 Line OCS replacement, and an extended maintenance window,
which helped minimize their effect on overall performance. Unplanned events involving infrastructure, vehicle
systems, public safety, and external conditions had a greater operational impact, requiring real-time service
adjustments and limiting opportunities for service recovery. These events were a more significant factor in the overall
performance results for the reporting period.

Continued emphasis on fleet reliability, infrastructure resiliency, and event coordination will be critical in improving
schedule adherence and continuously improving service levels. The Mean Distance Between Failure metric has been
updated to better align with NTD definitions in 2026 making YOY comparisons challenging. Mean Distance Between
Failures for were above target for both fleets with the Kinkisharyo fleet continuing to see improved reliability. Fleet
Availability for both fleets was below goal. The Siemens fleet had a number of high mileage PM’s come due in May
while the Kinkisharyo fleet continues to encounter mid-life obsolescence of some components leading to extended
repair times for some LRV’s. PM compliance continues to outperform goal for all asset types.


Brouwer, Daniel
Completed.
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Link Customer Comments
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Subject
B Accessibility ~
@ Add, Change, or delete Stop or Route Location

@ Add, Change, or delete Trip/Run Time/Frequen...

@ Ag=ncy Policy

@ Alerts/Announcements (onboard/spoken) ~
@ Alsrts/Announcements (text/=mail)

@ Alerts/Station Announcements

@ Content

@ Crime (Theft/Robbery/Assault/ztc)

@ Crossing Gates/Arms broken or not working ..

@ Dangerous Driving ~

Dizabled or Priority Access or Accommodation...

@ Drive By ~
@ Carly Operation ~

Link complaints per 100,000
boardings decreased slightly from
April to May 2026.

Service-related issues including
service interruptions and late
operation remained top concerns of
Link customers, with other major
categories being issues with
onboard announcements and
vertical conveyance.
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On Time Operated as Mean Distance Customer
Fleet Availabilit N PM Compliance Parking Usage .
Performance Scheduled y Between Failure P & & Complaints
Target > 85% 99.8% >90% >7,000 >90% >40% <15 per 100,000
boardings
CT: 98% CT: 99.8% CT: 81% CT: 9,047 CT: 100%
Prior Year PT: 78% PT:99.8% PT: 99% PT: 22,762 PT: 100% 80% 18.67
KCM: 85% KCM: 99.5% KCM: 98% KCM: 6,252 KCM: 98%
CT:96% CT:99.3% CT: N/A CT:N/A CT: 100%
Prior Month PT: 80% PT:99.7% PT: 99% PT: 26,929 PT: 99% 78% 12.39
KCM: 86% KCM: 99.5% KCM: 96% KCM: 6,256 KCM: 98%
CT: 98% CT:99.1% CT: N/A CT:N/A CT: 100%
Current PT: 79% PT: 99.6% PT: 99% PT: 22,875 PT: 100% N/A 20.15
KCM: 84% KCM: 99.5% KCM: 96% KCM: 5,315 KCM: 100%

Pierce Transit has started to address previous On Time Performance issues despite consistent barriers related to
inconsistent traffic patterns on the I-5 corridor south of Seattle. Pierce Transit met most of their other

performance targets, except that trips operated as scheduled are marginally below standard due to personnel and traffic
issues delaying trips significantly.

¢ Community Transit continued to see challenges with Fleet Availability and operating scheduled trips. These service
impacts continue to be driven by personnel availability issues, an aging fleet and Community Transit moving vehicles into
direct operation and away from their contracted service provider. However, their missed trip metric is only marginally
below standards due to their use of CT buses on STX services. However, it needs to be pointed out that the Vehicle
Availability Metric at CT is incorrect as the actual number is much closer to the standard. King County Metro fell only
short of their Operated Trips as scheduled for February. The decrease in mean distance between road failures is likely
a result of KCM'’s policy of replacing a vehicle in the field regardless of the scope of a failure.

ST Express Customer Comments
Subject
@ Add, Change, or delete Trip/Run Time/Fraquen... .
@ ert/Announcemes [ensosrzpoter] ~ ¢ Overall, customer complaints were above
@ Alers/Announcements (text/email) the standard for Apr|| 2026.
@ Alerts/Station Announcements
E @6 Never Showed - e Many complaints are related to late
@Crime (TheftRobbery/Assault/ete) .
@0mmgeois Dving - operations, bus no shows and
Disabisd ar Prorty Access o Accommodtion.. overcrowding which are consistent with our
| E oomesy - OTP metric.
{ @Early Operation ~
A @Fadility Cleanliness
E @General Disturbance/non-crime bad behavior

@ General Security Presence
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v \}_m‘ @ Lat= Operation ~
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On Time Operated as Fleet Mean Distance . Parking Customer
A . PM Compliance .
Performance Scheduled Availability Between Failure Usage Complaints
Target > 95% 99.0% 78D >20,000 >90% >28.8% <15 per 100,000
boardings
. South: 98% South: 99.3% 0
Prior Year North: 97% North: 100% N/A 10,067 N/A 61% 7.85
South: 99.8%
) South: 98% . o 9
Prior Month North: 95% North: 92.6% N/A 31,340 N/A 65% 12.39
South: 97% South: 98.8%
Current ’ ? N/A 5,733 N/A N/A 13.14

North: 96%

North: 100%

e Sounder On Time Performance was above target for both N and S Line for May. There were 6 cancelled trips for the
month, leading to an above-target Operated as Scheduled percentage of 99.1%; 4 of these annulments were due to
mechanical and 2 were due to an animal strike on the S Line. Mechanical incidents increased from 2 impacted trains in
April to 7 impacted trains in May, traceable to 5 mechanical issues. Customer complaints per 100,000
boardings increased from April to May; the top category was real-time arrival signs, including requests to install
additional real-time signs at Puyallup Station.

Tacoma Link

On Time Operated as Fleet Mean Distance PM Compliance Parking Customer
Performance Scheduled Availability Between Failure P Usage? Complaints
<15 per
Target >98.5% >98.5% TBD TBD >90% TBD 100,000
boardings
Prior Year 99.7% 99.7% 97.9% N/A 98% 50% 6.01
Prior
99.5% 99.5% 79.7% N/A 99% 40% 1.43
Month
Current 99.5% 99.5% 87.1% N/A 99% N/A 3.53

¢ In May, T-Line’s on-time performance and the percentage of trips operated as scheduled continue to be well above
target. T Line fleet availability increased in May following the completion of LRV accident repairs in April. The
mode’s preventative maintenance compliance in May remains well above the target.

2 Based on Tacoma Dome Station, which is shared with Sounder.
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Vertical Transportation

For an up-to-date, interactive and more detailed look at escalator and elevator performance, please see:
https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible

*Availability shown below is for all categories of outage reasons.

®

Mid-American 61412026 12:07:32 PM :

Schindler Information Refreshed On

Overall Number of Units Date System Grouping Outage Reason
0 v 2026 (Year) + Qir 2 (Quarter) ...~ All Multiple selections
97.8% 275
Goal: 96%
Conveyance Type System Grouping
All Elevators Number of Units Link Number of Units
97.4% 203
08.2%" 158 Goal: 96% ActiveUnits
Goa.l: 97% ActiveUnits
Sounder/STX Number of Units
: 98.8%- 51
All Escalators Number of Units Goal: 97% ActiveUnits
97.4%u 117 Non-Revenue Number of Units
Goal: 95% ActiveUnits
° 99.7%" 21
’ Goal: 97% ActiveUnits

\ .

e All system groups met their respected target availability.

Outage Reasons by Month

200
s o 155
Task Desqlrmon ' T 143 142 . ) 143
®ENVIRONMENTALREPAR ~ 431 ;,4 129 131 131 133 132 129
= ~ = _—— .
JACCIDENT [e] 138 N— -
@ INCIDENT/ACCIDEN o tos =<y —
® MECHANICAL REPAIR 5 100 117 2
MISUSE REPAIR ..g_ 73
o 59 62 57
@POWER OUTAGE REPAIR £ 5
@®SCHEDULED MAINTENANCE 8~ 53 ; -
@ VANDALISM REPAIR 10 4 7 o 3 9 d
- " s - pin e - ;‘———__‘:‘};-:-—ﬁ:U
Jul 2025 Sep 2025 Nov 2025 Jan 2026 Mar 2026 May 2026
Year

e Mechanical Repairs decreased by 13% from the previous month.

e The most significant change was due to the rise in station power related issues (+25%).
e Misuse outages not only increased but became the leading reason for outages in May.
o Most other categories were either flat or declined compared to April 2026.


https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible
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REO Safety Report
Monthly Reportable Events for Link May 2025- May 2026
Reportable Safety Events: Total Volume and Rate Per 100K Vehicle Revenue Miles

@ Major - Non-Major dpSafety Events Per 100K VRMs
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Defimatiems: The Mational Transil Database (NTD) defines o reportable event as a safety or seounty event thal cocurs an lransi right-ol-way, mansit
revienue mamlenance fachbes, or involves a ansit vehicle and meets the NTIFs magor reporing thresholds. Examples include collsions, fires, derualments,

evacualtioms, mjures, or substantal property damage.

The Link safety event rate increased 14% in May compared to April but remained 19% below the 12-month average. The increase
included a rise in non-major fire-related events, which increased from 1 event in April to 7 in May. Staff 15 continuing to monitor
reported fire events.

There were 2 major events reported in May: | passenger assault at Federal Way Downtown Station and | passenger assault at Mount
Baker Station. Assaults continued to be the most common safety event, accounting for 23 of the 37 reportable events when compared to
April. Physical assaults increased 553%, from 9 to 14 events, while non-physical assaults decreased 46%, from 13 1o 7 events,

Reportable Injuries: Total Volume and Rate Per 100K Vehicle Revenue Miles
@Major © Mon-Major @ lnjurnes Per 100K YVRMs
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Injuries Per 100K VR...

o o

BT defmation of reportable mjury: An mjury requiring Iransporkatsen away Trom the scese for medecal altemtaen for ane of more persons,

The Link injury rate decreased 15% in May compared to April and remained 37% below the 12-month average. Two major injuries were
reported in May, both associated with passenger assault events: | at Mount Baker Station and 1 at Federal Way Downtown Station.
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REO Safety Report
Monthly Reportable Events for ST Express May 2025 - May 2026

Reportable Safety Events: Total Volume and Rate Per 100K Vehicle Revenue Miles
@ Major  Non-Majpor @Safety Events Per 100K WRMs
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Mo of Safety Events
[42]

Safety Events per IO0K V..

Difinatiems: The National Transil Database (M TD) defines o reportable evenl as a safety o1 secunly event thal cocurs an lransl right-ol-way, immsit
revenue manlenance facalities, or invalves a ansit vehicle and meets the NTIVS mager repocting theeshelds. Examples include collissons, fires, denalments,
evacualions, mjures, or substanial property damage.

The 5T Express safety event rate increased by 14% in May compared to April and was 54% higher than the 12-month average. This

increase reflected a slight nse in non-physical assaults and a decline in revenue miles.

Az noted in previous reports, non-physical assaulis agaimst workers remained the most frequently reporied event from January through
May. In May. 5 non-physical assaults were reported, exceeding the 12-month average of 3 events per month.

The reportable collision rate in May decreased by 30% compared to April (2 events in Apnl vs 1 in May) and was 26% lower than the
[ 2-month average.

Reportable Injuries: Total Volume and Rate Per 100K Vehicle Revenue Miles
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Injuries Per 100K ..

MTD definatiom of reportable imury: An injury reguirmg trnsporiaton away fom the scene for medical aitention for one or moare persons.

The ST Express injury rate decreased 50% from April to May and was approximately 40% below the 12-month average. The 1 injury
reported in May resulted from a collision. Lower collision levels, along with fewer slip-and-fall incidents, have contributed to lower
injury rates over the past year.
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REO Safety Report
Monthly Reportable Events for Sounder May 2025 - May 2026

Reportable Safety Events: Total Volume and Rate Per 100K Vehicle Revenue Miles

@ Total Events @ Safety Events Per 100K WRM=
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Year

Safety Events per 100K VR

Soumder Commuter Rail events are reported under multiple definiiions. Federal Railroad Admimstration {FREA) reparting requirements generally cover salely evenls,
while Matonal Transit Database (MTIN reportmg requirements for commuter rail cover major securily events and non-major ssaulls agaanst ransil workers.
Enviroamental spills are reported per Washington Admanistratnve Code {WAC) 173-303- 145 amd federal Envirommental Protecion Apency (EPA) requirements.

The May reporting perod included a collision involving a pedestrian south of Edmonds Station that resulted in fatality. This was the
second fatality reported in the past 12 months on the Sounder system in the Scenic Subdivision. The agency continues to partner with
BMSF on ongoing data analysis, continuously monitoring safety performance, and to identify potential mitigation measures.

The Sounder safety event mte decreased by 28% from Apnl to May, primarily due to fewer assaults. Despite the decrease, the May rate
remained 50% above the | 2-month average.

Assaults against transit workers remained the most frequently reported event type in May, accounting for 3 of the 5 reported safety
events (2 non-physical and | physical assault). The assault rate decreased by 18% compared to April.

Reportable Injuries: Total Volume and Rate Per 100K Vehicle Revenue Miles

@ Total Imjuries ainjuries Per 100K VRM's
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M. of Injuries
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Year

Injuries Per 100K ¥R...

The FRA and NT also bave dafferent delinitons governing the reportahiliy of mjuries. FRA injury reporimg sovers inpuries resoliing in medieal resment,
sigmlacant mjury dagnosed by a heensed health care prislessional, or loss of consciousnes. NTD myury reporting only covers major secunly-related events in which
certain defined serious mjuries ane sustvned, or whene medical tangport is given W the myvolved person,

Sounder reported a fatality in May following a pedestrian strike south of Edmonds Station. This was the second fatality reported along

the Scemic Subdivision within the past 12 months.
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REO Safety Report
Monthly Reportable Events for T-Line May 2025 - May 2026

Reportable Safety Events: Total Volume and Rate Per 100K Vehicle Revenue Miles

@ Major © Mon-Major @ Safety Events Per 100K VRMs

O

40
3 20

/\ 22

" vy u/\ 20
i

[ -..--- Y o

bay June July  August Septe... October Move... Dece... January Febru... March  April May
2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026

Year

42

Moo af Safety Events
]
=

r]
=

O

Safely Events per 100K _

Defimstoms: The Mational Transil Diatabase (NTDN defines a reportable event as a safety or secunly event thal oocurs an transil right=of-way, lrnsit
revenue mamienance facihites, or mvolves a imnsit vehacle amd meets the NTIFs mager repecing threshodds. Examples include collissens, ires, derulments,
evacualions, mjuress, o substanial properly damage.

T Line reported O reportable safety events in May. As o result, the 12-month average decreased by 1% for total events and 10% for the

event rate.,

Safety has partnered with our State Safety Oversight office o conduct periodic risk-based inspections of the T Line corridor and
continues o monitor collision and near-miss trends, particularly at intersections with limited sight distance. Safety also continues to
coordinate with the City of Tacoma and Operations to implement and evaluate mitigation measures, including enhanced monitoring,
operational reinforcement and consideration of additional improvements.

Reportable Injuries: Total Volume and Rate Per 100K Vehicle Revenue Miles

@ Major © Mon-Major @ injuries Per 100K VEM's
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Injuries Per 100K VREMs

NTD defnation ol repectable inpury: An mjury requiring iansporiatmoea away foom the scene for medical attemtsen for ane or more persons.

There were no reportable injuries in May for the T Line. As a result, the 12-month average for both rate and volume remain unchanged.
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REO Security Report
May 2025- May 2026

Crimes Against Persons

Mode @LINK O SOUNDER 5T BUS 0 TACOMA LINK
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Total Incidents
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According to the Mational Incident-Based Reporting System (MIBRE]),
Crimes Against Persons are those crimes such as assault, whose victims
are always individuals. These numbers include reports of physical and
verbal assaults, assaults with a weapon, and sexual offenses on both
customers and fransit workers. These numbers will differ from confirmed
crimes against persons data.

In May 2028, incidents involving reported crimes
against persons decreased by 25%, continuing a
substantial decline after notably heightened rate in
March. Assaults on transit workers made up just over
half of all reports involving crimes against persons,
with 73% occurring against Security personnel. Sex
offenses decreased from & fo 4.

Crimes Against Property

Mode @LINK O SOUNDER O 5T BUS @ TACOMA LINK
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Total Incidents
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According to the Mational Incident-Based Reporting System (MIBRS),
Crimes Against Property include offenses like burglary, robbery, and other
acts committed for financial or material gain. Reporied incidents are
categorized as arson, graffiti, robbery, theft (vehicle, property, or bioycle),

and vandalism. Thesa numbers may differ from confirmed crime data.

In May 2028, incidents involving reported crimes
against property increased from 5 to 13, driven by an
increase in theft incidents. Thefts accounted for all of
the incidents involving reported crimes against
property in May.

Unlawful Transit Conduct Incidents

Mode @LINK 0 SOUNDER O 5T BUS & TACOMA LINK
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Unlawful Transit Conduct (UTC) includes incidents such as playing loud
music, smoking, littering, alcohol consumption, unreasonably disturbing
others, and defecating/urinating’ spitting. etc. as defined by the Rewvised
Code of Washington 9.91.025.

In May 20286, total unlawful transit conduct incidents
increased by 28%, staying far below a significant peak
in March. 72% of incidents occurred on Link, followed
by 16% on Sounder.

2attle, WA 98104

wnw. soundtransit.org




