
Regional Transit Authority 

Motion No.6 

A motion of the Board of the Regional Transit Authority for the Pierce, King and Snohomish 
Counties region authorizing staff to establish, use· and maintain a roster of consultants to provide 
on-call and as-needed "Pro Bono Consultant Services" to the Authority. 

Background: 

The Central Puget Sound Regional Transit Authority has been charged with development of a new plan to 
submit for voter approval in a second RTA election scheduled for 1996 (likely in the spring). The first 
election, last March, failed by a small margin, and the conventional wisdom holds that the first plan was 
too big. The RTA Board of Directors is seeking to identify a "starter" system, which not only would cost 
less but would more clearly demonstrate the benefits of a regional mass transit system. 

A new plan may be developed based on information compiled from the previous work effort and older 
studies conducted over several years. This method of "mining" existing data is a virtual necessity in light 
of our present budget. As a result ofbudget cuts, the RTA's consultant budget has been severely cut along 
with the staff complement. The major consultant contracts for engineering, planning, patronage 
forecasting,· and operational analysis have all been terminated, and the staff has been reduced by 40%. 

Nonetheless, it is realistic to anticipate that new alignments, unstudied technologies, new planning 
situations, differing operating scenarios, or other novel applications for high capacity transit will develop. 
Reinforcement for this thesis is a general invitation by the RTA Board to the public that citizen input is 
vital to future success. Moreover, in keeping with this policy, the RTA staffhas developed a planning kit 
for use by laypeople to facilitate matching their suggestions for starter system configurations with 
prescriptions for revenues with which to build a system. 

Although the assignments to date do not exceed the capacity or expertise of the staff to handle them, it is 
prudent to prepare for the possibility that occasionally in-house resources may not stretch or have the 
requisite skills to meet a special need. Accordingly, it is proposed that staff be authorized to invite 
expressions of interest from consultants to participate in providing "Pro Bono Consultant Services". Such 
an approach is proposed to solve the potential problem of meeting a special need for professional or 
technical consulting assistance. 

The RT A would develop a "Pro Bono Consultant Roster" of experts who would be on call to convene with 
staff to tackle technical issues as they arise. The RTA would not expect commitments or assured 
availability. Participating experts would not be foreclosed from future work from the RTA or be expected 
to assume liabilities for this level of advisory work. Pro bono consultant services provided to the RT A 
would not be given credit in future RTA solicitations for paid consulting work. However, the RTA Board 
and public would be advised of the consultants' contributions at some appropriate time (e.g., when a report 
or analysis is presented to the Board) to acknowledge their assistance. 

Since the provision of "Pro Bono Consultant Services" is on a voluntary and unpaid basis, there is no cost 
impact to the RTA Budget. The development, solicitation, coordination, use and maintenance of a "Pro 
Bono Consultant Roster" will be accomplished from existing staff resources. 



For further information on how the pro bono consultant services approach would be implemented, a draft 
Request for Letters of Interest for Pro Bono Consultant Services is attached. 

Motion: 

It is hereby moved by the Board of the Regional Transit Authority that staff is authorized to establish, use 
and maintain a roster of consultants to provide on-call and as-needed "Pro Bono Consultant Services" to 
the Authority, in a manner consistent with the attached draft Request for Letters of Interest for Pro Bono 
Consultant Services. 

Approved by the RTA Board on August 11, 1995. 

AITEST: 

~w~ 
Marc1a Walker 

Board Administrator 












