
Regional Transit Authority 
Motion No. 32 

A motion of the Board of the Regional Transit Authority for the Pierce, King and 
Snohomish Counties region adopting the Implementation Guide for Sound Move -
The Ten-Year Regional Transit System Plan. 

Background: 

On November 5, 1996 the citizens of the three county RT A District authorized tax 
increases to fund the development of a high-capacity transit system for the central Puget 
Sound area. The plan, adopted by the RTABoard on May 31, 1996, includes a mix of 
improvements: regional express bus routes operating on an improved HOV Expressway 
system, light rail, commuter rail, and community gateways to enhance access to RTA and 
other public transit services. 

With the passage of the proposal by the voters the RTA now is beginning the process of 

phasing the ten-year package of improvements. This phasing will provide a general 

blueprint for the overall sequencing of the more than 100 separate but interrelated capital 

and service elements of the plan. 

In February the RTA began the phasing discussion with the various agencies and 
jurisdictions in the region. This provided initial feedback on generally how the various 
RTA projects would fit with other related projects currently being pursued by others. 
The discussion draft provided additional information about how projects would be 
implemented over time given the financial principles also adopted as a part of the plan. 

After the initial review a public review draft was produced the end ofMarch. This 

document was designed to solicit public input on the general phasing of the elements of 
the plan. The projects were grouped into three time frames, each with a focus on a 
particular element of the plan. 

The comments that have been received on each ofthe drafts have refined the RTA's 

phasing plan. These changes have been incorporated as a part of the final document now 

being adopted. 

The guide as adopted is a general blueprint for how the RTA will implement the many 

projects that are part of the plan. It will focus the RTA efforts in order to move forward 
on implementation. It will guide the development of the detailed, project-by-project yearly 
and multi-yearly capital and operation budgets soon to be developed. It will also serve as 
a tool for coordinating the RTA projects and services with those of our partners from 
other agencies and jurisdictions. Finally it will provide the baseline for measuring progress 
and making decisions and adjustment that will inevitably be necessary for the RTA to 
deliver Sound Move services and facilities on schedule and within the financial framework 
adopted as a part of the plan. 
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Motion: 

It is hereby moved by the Board of the Regional Transit Authority that the attached 
Implementation Guide that provides a blueprint for the general sequencing of projects is 
adopted. The Executive Director is authorized to begin the project development process 
for beginning implementation and the development of the detailed budgets for Board 
approval. 

Approved by the RTA Board on 

ATTEST: 
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Marc1a Walker 
Board Administrator 
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BobDrewel 
Board Chair 






