
Regional Transit Authority 
Motion No. 38 

A motion relating to the establishment and implementation of a human resources system 

for the RIA. 

Background: 

As a new and expanding agency, the RIA requires a human resources (HR) system to be 

implemented. The primary objectives of the RIA's new HR system are to attract and retain top 

caliber staff to successfully implement Sound Move and to support and reinforce the 

organizational values that have been identified by staff and reviewed with the Board, and which 

may further refined by the Board. A central part of the new HR system is the classification/ 

compensation performance management element. 

Motion: 

It is hereby moved by the Board of the Regional Transit Authority as follows: 

Section 1. The Executive Director shall implement a human resources classification, 

compensation, and performance management system, substantially as described in the attached 

August 1, 1997 memorandum. 

Section 2. The Executive Director shall report back to the Executive Committee in 

approximately one year to report on implementation issues and to recommend any adjustments 

that are deemed appropriate. 

Approved by the Board of the Regional Transit Authority for the Pierce, King and Snohomish 

Counties region at its meeting held on Avyu .5" f If' tJ£ , 1997. 

ATTEST: 

~J~ 
Marcia Walker 
Board Administrator 
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~~4~'-
Bob Drewel 
Board Chair 
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