
 
 

 

RESOLUTION NO. R2015-26  
Selecting the project to be built for the Link Light Rail Operations and Maintenance Satellite 
Facility 
 
MEETING: DATE: TYPE OF ACTION: STAFF CONTACT:  

Capital Committee  
 
Board  

10/8/2015 
 
10/22/2015 

Recommend to Board 

 
Final Action  

Ric Ilgenfritz, PEPD Executive Director 
Don Billen, Capital Project Development 
Director 

 
PROPOSED ACTION  
 
Selects the project to be built for the Link Light Rail Operations and Maintenance Satellite Facility. 
 
KEY FEATURES SUMMARY  
 
• A Link Light Rail Operations and Maintenance Satellite Facility (OMSF) is needed to 

accommodate future Link light rail fleet requirements. 
• The Link Light Rail OMSF Final Environmental Impact Statement (EIS) was issued by Sound 

Transit on September 25, 2015 and by the FTA on October 2, 2015. The Final EIS evaluated 
four alternatives: 

o Preferred Alternative (The Board identified the BNSF Alternative as the Preferred 
Alternative in July 2014) 

o BNSF Modified Alternative 
o SR 520 Alternative 
o Lynnwood Alternative 

• Board action is needed to select the project to be built in order to proceed with design and 
construction of the OMSF.  

• The Board may approve any alternative within the range of alternatives evaluated in the Final 
EIS. 

 
BACKGROUND  
 
The ST2 Plan included funding to locate, design, and construct additional operations and 
maintenance facility capacity to accommodate future Link light rail fleet requirements. Sound 
Transit currently owns and operates 62 light rail vehicles (LRV). Per the Final EIS, the ST2 light rail 
expansion will require a fleet of approximately 180 vehicles. Sound Transit’s Forest Street 
Operations and Maintenance Facility can serve up to 104 LRVs. The OMSF will be designed to 
accommodate the additional LRVs needed for ST2 as well as any further extensions within the 
corridor in which it is located.  
 
Sound Transit and the FTA published a Draft EIS for the project on May 9, 2014. During the 45-day 
comment period, Sound Transit held two open houses and public hearings and received 790 
comments. On July 14, 2014 the Sound Transit Board identified the BNSF site in Bellevue as the 
Preferred Alternative for the Final EIS. The Board directed staff to prioritize and incorporate 
Agency and Community Transit Oriented Development (TOD) during preliminary engineering 
consistent with the Sound Transit TOD Policy. 
 
The Link Light Rail OMSF Final EIS was issued under the State Environmental Policy Act (SEPA) 
by Sound Transit on September 25, 2015 and under the National Environmental Policy Act (NEPA) 
by the FTA on October 2, 2015. The Final EIS responds to comments on the Draft EIS, 
incorporates key TOD concepts from an Urban Land Institute (ULI) Advisory Services Panel review 
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of the OMSF alternatives, and reflects input from a stakeholder process held jointly by Sound 
Transit and the City of Bellevue. 
 
The Final EIS evaluated four alternatives: 

o Preferred Alternative (BNSF Alternative): This site is approximately 28 acres and is 
located along the adopted East Link line northwest of the 120th Avenue Station.   

o BNSF Modified Alternative:  This 34-acre site is located along the East Link line and 
would span the Eastside Rail Corridor.    

o SR 520 Alternative: This 25-acre site is located along the East Link line and SR 520.   
o Lynnwood Alternative: This 41-acre site is located along the Lynnwood Link Extension 

east of 52nd Avenue near the Lynnwood Transit Center. It also includes vehicle storage 
facilities along the Eastside Rail Corridor in Bellevue.  

 
Board action is needed to select the project to be built in order to proceed with design and 
construction of the OMSF. Following selection of the OMSF project to be built by the Sound Transit 
Board and issuance of a Record of Decision (ROD) by the Federal Transit Administration, staff will 
return to the Board to request approval for Gate 4 of the Sound Transit Phase Gate process, entry 
into final design.  
 
PROJECT STATUS 
 
 

Project 
Identification 

Alternatives 
Identification 

Conceptual 
Engineering 

Preliminary 
Engineering Final Design Construction 

 
Projected Completion Date for Preliminary Engineering: 4Q 2015           
Project scope, schedule and budget summary located on page 81 of the July, 2015 Link Progress 
Report. 
 
FISCAL INFORMATION  
 
Although there is no direct fiscal action associated with the proposed action, the final project 
selection may have fiscal impacts as to the design and construction of the project. Those impacts 
will be addressed during future actions as they are presented.    
 
SMALL BUSINESS/DBE PARTICIPATION AND APPRENTICESHIP UTILIZATION 
 
Not applicable to this action. 
 
PUBLIC INVOLVEMENT  
 
Sound Transit is committed to actively seeking public feedback at all project stages for the OMSF 
project. Since 2012, Sound Transit has hosted public meetings, stakeholder briefings, and facility 
tours. In addition, the agency coordinated with the cities of Lynnwood and Bellevue to provide 
project information for distribution through local newsletters and social media outlets, sent emails 
to related notification subscription lists, and created and mailed a tri-fold project update folio to 
addresses adjacent to all four sites evaluated in the DEIS. Other activities included: 

• Work with social service providers to provide project information to traditionally 
underrepresented populations in Bellevue and Lynnwood. 



Resolution No. R2015-26   Page 3 of 3 
Staff Report 

• Inclusion of an OMSF resource table and staff at East Link Extension final design public 
meetings (8 total).  

 
TIME CONSTRAINTS   
 
Because an OMSF is needed to support the ST2 program, a one month delay would significantly 
impact the overall project schedule.  
 
PRIOR BOARD/COMMITTEE ACTIONS   
 
Motion No. M2014-51: (1) Identified the preferred site for the Link Operations and Maintenance 
Satellite Facility as the BNSF Site, and (2) approved Gate 3 within Sound Transit’s Phase Gate 
process. 
Motion No. M2012-82: (1) Identified Link Operations and Maintenance Satellite Facility site 
alternatives to be studied in detail in the project Environmental Impact Statement, and (2) approved 
Gate 2 within Sound Transit’s Phase Gate process. 
 
ENVIRONMENTAL REVIEW 
 
JI 10/2/2015  
 
LEGAL REVIEW  
 
PW 10/16/2015 
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