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Internal Audit Update

« 2016 Performance Audit Update
 Internal Audits Completed
 Internal Audits In Progress
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2016 Performance Audit

* Request For Proposal (RFP) closed on 5/24/2016
* Review of RFPs and Consultant Selection in June
« EXxpected to kick off the audit in mid-July



Internal Audits Completed
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Internal Audits Completed

« Sounder Contract Management
* Project Labor Accounting
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Internal Audits Completed — Sounder Contract Mgmt.

Audit Objective

To determine whether Sound Transit has implemented effective
management controls to provide reasonable assurance of accuracy over
the Sounder partner cost billings.

Audit Conclusion
Two Reportable Conditions

« Management monitoring of shared facilities costs on the Amtrak
contract

« Tax deduction for Public Utility Tax
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Internal Audits Completed — Proj. Labor Accounting

Audit Objective

To determine whether management has implemented effective
controls to provide reasonable assurance of accuracy and
completeness of project labor recorded and reported.

Audit Conclusion
No Reportable Conditions

Management has implemented controls, and the controls are effective

to reasonably ensure the labor recorded to projects and operating
modes is accurate and complete.
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Audits in Progress

* Prior Audit Follow-Ups
— Wireless Device Program
— Indirect Cost Rate

* Agency-wide Information Technology Risk
Assessment

* Diversity Program Reporting
 Records Management
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