
 
 

   

 
RESOLUTION NO. R2016-01 
To Acquire Real Property Interests Required for the Sounder Yard & Shops Facility Project 
 
MEETING: DATE: TYPE OF ACTION: STAFF CONTACT:  

Capital Committee 
 
Board 

1/14/2016 
 
1/28/2016 

Recommend to Board 
 
Final Action  

Ahmad Fazel, DECM Executive Director 
Kevin Workman, Director of Real 
Property  
Melissa Flores Saxe, Senior Project 
Manager  

 
PROPOSED ACTION 

(1) Authorizes the chief executive officer to acquire certain real property interests, including 
acquisition by condemnation to the extent authorized by law, and to reimburse eligible relocation 
and reestablishment expenses incurred by affected owners and tenants as necessary for the 
Sounder Yard & Shops Facility Project, and (2) requires staff to prepare an amendment to the 
Adopted 2016 Budget for Board consideration within 60 days of completion of the acquisition if the 
property acquisition exceeds the current budget. 
 
KEY FEATURES SUMMARY 
 
• Authorizes the protective acquisition of one property adjacent to the Sounder Yard facility for 

the Sounder Yard and Shops Project.  
• Board authorization to acquire this property interest is needed in order to construct the Sounder 

Yard &Shops Facility project.  
• The real property identified in this action is included in Exhibit A.  
• A NEPA Categorical Exclusion was approved by FTA in support of the protective acquisition.  
 
BACKGROUND 
 
The ST2 Plan approved and funded by voters in 2008, included funding to locate, design, and 
construct a maintenance facility to accommodate the Sounder commuter rail fleet by 2023. Amtrak 
currently conducts the required Federal Railroad Administration’s mandated maintenance service 
of the Sounder fleet in south Seattle. The new Yard and Shops facility in Lakewood, Washington, 
will maintain, store, and accommodate future expansion fleet and support commuter rail 
operations. 
 
Environmental review of the Yard and Shops project is currently in progress under the National 
Environmental Policy Act (NEPA) and State Environmental Policy Act (SEPA). After the NEPA and 
SEPA review is completed for the Yard and Shops project, project staff will bring for the Board of 
Directors consideration an action to design and build the project in Lakewood.  
The proposed action would authorize protective acquisition of a key parcel identified as necessary 
for construction of the Sounder Yard & Shops project in the single location being evaluated through 
the environmental process. The parcel is under threat of imminent development inconsistent with 
implementation of the Sound Yard & Shops project.  Sound Transit will acquire the property, by 
condemnation if necessary, as needed for the construction, operation, and maintenance of the 
Sounder Yard & Shops Facility project and will reimburse relocation expenses to eligible affected 
owners and tenants. Sound Transit’s authorizing legislation grants the agency the power of 
eminent domain to accomplish such acquisitions when efforts to reach agreement with property 
owners are unsuccessful.   
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Sound Transit received Federal Transit Administration (FTA) approval for the protective acquisition 
on November 23, 2015 because the property is at risk of being developed in a manner inconsistent 
with Sound Transit’s potential use of the property. A NEPA Categorical Exclusion was approved by 
FTA in support of the protective acquisition. The acquisition is exempt under SEPA. 
 
FISCAL INFORMATION  
 
 
 

 
 
 
SMALL BUSINESS/DBE PARTICIPATION AND APPRENTICESHIP UTILIZATION 
 
Not applicable to this action. 
 
PUBLIC INVOLVEMENT 
 
Public outreach on the Sounder Yard & Shops project has taken place. Outreach activities have 
included meetings with adjacent property owners, businesses, stakeholders, local jurisdictions, and 
agencies. 
 
In compliance with state law regarding public notification, Sound Transit mailed certified letters to 
property owners affected by this action on January 12, 2016. Legal notices of this proposed Board 
action will be published in the Tacoma News Tribune newspaper and Seattle Times on January 15, 
and 22, 2016. 
 
  

Sounder Yard and Shops

 Adopted 2016 TIP 
 Board 

Approvals  This Action 

 Board 
Approved Plus 

Action 
 Uncommitted / 

(Shortfall) 
Agency Administration 860 358 358 502
Preliminary Engineering 5,116 2,363 2,363 2,753
Final Design 
Third Party Agreements
Right of Way 865 37 37 828
Construction
Construction Services
Vehicles
Total Current Budget 6,841 2,758 2,758 4,083

 Phase Detail 
 Right of Way 
Right of Way 865 37 37 828
Other Right of Way
Total Phase 865 37 37 828

 Contract Detail  Board Approvals to 
Date 

 Current 
Approved 
Contract 
Status 

 Proposed 
Action 

 Proposed 
Total for Board 

Approval  
 Contract Amount -                                      -                     -                      -                      
 Contingency Amount -                                      -                     -                      -                      
Total Contract -                                      -                     -                      -                      

Percent Contingency 0% 0% 0% 0%

Notes:
Amounts are expressed in Year of Expenditure $000s.
Board Approvals = Committed To-Date + Contingency, and includes pending Board actions.

Project budget page is located on page 21 of 116 of the Proposed 2016 Transit Improvement Plan (TIP).
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TIME CONSTRAINTS  
 
A one-month delay would delay Sound Transit’s acquisition of this parcel, which is under threat of 
imminent development inconsistent with the Sounder Yard & Shops project.  
 
PRIOR BOARD/COMMITTEE ACTIONS 
 
Not applicable to this action. 
 
ENVIRONMENTAL REVIEW 
 
JI 1/6/2015 
 
LEGAL REVIEW  
 
JB 1/11/2016 
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EXHIBIT A 
 
SOUNDER YARD & SHOPS PROJECT 
 

ROW ID TAX PARCEL NO. OWNER/CONTACT 
SMB0001 0220368018 BURGESS SOUTH TACOMA WAY, LLC 
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RESOLUTION NO. R2016-01 
EXHIBIT A 
 
SOUNDER YARD & SHOPS PROJECT 
 

R/W No. Owner/Contact Parcel # Address 

SMB0001 BURGESS SOUTH  
TACOMA WAY, LLC 0220368018 3906 STEILACOOM BLVD. SW 

LAKEWOOD, WA 98495 

 
LOT 1, PIERCE COUNTY SHORT PLAT NUMBER 76-584, ACCORDING TO THE PLAT THEREOF 
RECORDED NOVEMBER 12, 1976, RECORDS OF PIERCE COUNTY AUDITOR.  EXCEPT THE 
SOUTH 50 FEET THEREOF AND ALSO EXCEPT THE NORTH 20 FEET THEREOF. 
SITUATE IN THE CITY OF LAKEWOOD, COUNTY OF PIERCE, STATE OF WASHINGON. 
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